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NATIONAL SECURITY COUNCIL MEETING

DATE: Monday, December 22, 1975
TIME: 9:30 a.m. to 11:30 a.m.
PLACE: Cabinef Room, The White House
SUBJECT: SALT (and Angola)

Principals

The President

Secretary of State Henry A. Kissinger

Secretary of Defense Donald Rumsfeld

Chariman of the Joint Chiefs of Staff General George S. Brown
Director, Arms Control and Disarmament Agency Dr. Fred lkle
Director of Central Intelligence William Colby

Assistant to the President for National Security Affairs Brent Scowcroft

“Gerald K. Ford Library

Other Attendees

White House: Mr. Richard Cheney, Assistant to the President
Mr. William G. Hyland, Deputy Assistant to the
‘President for National Security Affairs

State: Mr, Helmut Sonnenfeldt

Defense: Deputy Secretary William Clements

“CIA: © Mr, Carl Duckett

NSC Staff: Colonel Richard T. Boverie

President Ford: Before we get into the basic part of the meeting,

I want to take a minute to talk about Angola. The vote in the Senate on
Angola was, to say the least, mildly deplorable. I cannot believe it
represents a good policy for the U.S. and it is not fundamentally the
way the American people think.

I made a short but tough statement on television, and I reiterated my
position in an informal press conference Saturday. I find this the
right thing for the U.S. to do. We should spend every dime legally
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that we decided upon. We should spend every nickel and do
everything we can. Hopefully -~ and Secretary Kissinger recommended
this option -- it will lead to some kind of negotiated settlement.

If we become chicken because of the Senate vote, prospects will be
bad., Every department should spend all it can legally -~ do all we
can in that area.
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E__ Secreta.ry’ Kig smger~ If we keep going and the Soviets do not think
=2 there is a terminal date on our efforts and we threaten them Wlth the
.
= logs of det:ente, we can have an effect.
Qo .
o2 Director Colby: " There has been some fluttering among the
= Soviets. They have some trouble in their Forelgn Ministry.
£ {Laughter] :
&} . ' u
President Ford: Let's exploit this:

‘ Se;.:retary Kigsinger: Who is their top P'entagon‘official? tLaughter]

: President Ford:. * Let's explore the igsues (SVALT‘) - We want
“to have a position for Henry to take to Moscow in "January. The
Verification Panel paper: gives us some a.lteruatlves to look at.

Secretary Kissingér: ' Bill [Colby], do. you ha.vé' 2 briefing for us?

" Director Colby: . Yes. Iwill start. (Note: The charts used
in the br1efmg are attached at Tab A.)

As you know, Mr. President, the Intelhgence Communlty has recently
completed a new estimate on Soviet Forces for Intercontinéntal
Conflict through the Mid-1980s. I would like to emphasize some of
the key conclusions of that estirhate -~ partlcularly as they relate to

a prospective SALT TWO agreement.
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First of all, I would remind you that the Estimate concluded that, in
regard to strategic offensive forces, the Soviets are continuing their
broad program of major improvements.

-- The trends are about as we had forecast in last year's
Estimate, but the diversity of the ballistic missile
submarine program and the potential hard-target
capabilities of the new Soviet ICBM systems are somewhat
.greater than we anticipated.

-- This chart shows our projections of the combined size
of Soviet ICBM, SLBM, and heavy bomber forces in 1980 and
1985 under different assumptions. It compares our ""Best
Estimatd'of total delivery vehicles and MIRVed missile
launchers under the Viadivostok limits with altérnative
forces the Soviets might build in the absence of such limits.

~- The chart illustrates some potential benefits to the U.S.
of the ceilings agreed at Vladivostok:

o a small reduction in Soviet forces to get down to the
2,400 ceiling;

o . limitation of the Soviet buildup in both total vehicles
and MiRVed launchers which would likely occur
without SALT TWO.

‘ Géraid R. Ford Liﬁrary

Secretary Kis singer: You show a substantial reduction in MIRVs ==
400 MIRV vehicles, which is about 2,000 - 3,000 fewer warheads.

Director Colby: The Soviet forces projecfed on this chart do
not include the Backfire bomber -- which, we believe, could be used
for strategic attack on the United States.

~- As this map shows, if staged £ rom Arctic bases, the
Backfire -~ with one aerial refueling ~- could reach part of
the continental United States on a two-way mission.

-- Were the Backfire to fly on to Cuba, it could reach all
of the United States without staging or refueling.
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-~ Despite these capabilities, however, we believe if is
likely that Backfires will be used for missions in Europe
and Asia, and for naval missions over the open seas. With
the exception of DIA, the Army, and the Air Force, we
think it is correspondingly unlikely that Backfires will be
specifically assigned to intercontinental missicns.
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' birector Colby: " This board shows our best estiniate ‘ff Backfire
production and deployment. It assumes that the Soviets continue fo
produce Backfire at a single facility, with somewhat increased
production rates. On'this assumption, we would _gxl?ect some 450 to
be in operational service by 1985, with total production of some 550

aircraft.

Presi’éent Ford: What is "LRA™? : ‘ PRI
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Director Colby: Long~range air force -- their SAC.
President Ford: What is '"SNA!Y?
Director Colby: Soviet naval aviation.

Secretary Kisgsinger: All peripheral missions are conducted by the
LRA. This is not like SAC. Maybe the I.LRA has no strategic mission.

Director Colby: Basically they use their missiles for the
strategic mission,

General Brown: No one makes the case that their aircraft are

assigned missions against the U.S, They are designed and intended
for peripheral attack. The only question is their range; they have the
capability to attack the U. S.

Director Colby: I found it interesting to learn that our B-52s

are planned for one-way missions.

Mr. Duckett: The Badger is the largest weapon program ever

undertaken by the Soviets. It is part of the LRA.

Pregident Ford: What is its range?

Mr. Duckett: It hag a 1500 nm radius. It is for use against

Europe and China.

Director Colby: Cruise missiles were also excluded from the

force projections I just showed. There is no firm evidence that the
Soviets are developing long-range strategic cruise missiles.

-- They have the design and development experience to
do so, however, and could begin by modifying present air
and sea-launched cruise missile systems to give them longer
ranges and increased accuracy. Such modifications could be
ready for deployment a year or two after flight testing began.

-- By about 1980 the Soviets could have a new geﬁe ration
of large, long-range cruise mlssﬂes based on current
technology.

- Small, highly accurate strategic cuirse missiles, for
either air or sea launching would require technology that we
do not believe the Soviets could attain until the 1980s.,

The U.S. is about five years a.hea.d of the Soviets in cruise z*

migsiles. . =
A2 "'-"
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Secretary Clements: I think we are more like 8 -10 years ahead.

General Brown: Right. We have had the Hound Dog in the
inventory a long time.

Director Colby: These next boards, reproduced from the
Estimate, illustrate that Soviet offensive strategic capabilities will
grow significantly between now and 1985.

-— The first chart shows that Soviet offensive forces
will exceed those programmed by the U, S, in numbers of
missile RVs. The second chart indicates considerable
gain relative to U, S. forces even when our bombers are
added to the equation, though the U.S. remains ahead in
all but the most extreme alternative.

- SALT TWO limits will not prevent these trends. In
our best SALT-limited estimate, for example, we expect
Soviet missile RVs to exceed those of the U. S. by the
early 1980s.

- You will note, however, that on both figures our
SALT-limited estimates are considerably below the
more extreme Soviet growth that would be possible if
there were no SALT TWO.

" Gerald R, Ford Library

There is also the ‘question of the effectiveness of the Soviet strategic
forces against hardened targets in the U.S. Soviet progress in this
area will depend on the quality of their mis sﬂes, and will be largely
independent of SALT TWO.

- The figure on the left of this chart shows our
estimate of the number of U.S, silos that would survive
hypothetical attacks by the various alternative Soviet ICBM
forces we have projected. OQur best estimate of Soviet
offensive force developments over the next ten years,
even under SALT TWO limitations, is that Soviet ICBM
forces will probably pose a major threat to U.S. Minuteman
silos in the early 1980s, assuming that the Soviets can

- perfect techniques for precisely timed two-RV attacks on
a single target. .Such calculations are affected more by
our large range of uncertainty about the accuracies and
yields of Soviet ICBMs than they are by the size of the
alternative forces. The figure on the right of the board
depicts the effect of these qualitative uncertainties. The
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black line represents calculations using our best estimates
of accuracy and yield, whereas the blue area shows the
possible spread of uncertainty.

-- This next chart shows (on the left) our estimate of
the number of U.S. warheads -~ both ICBMs and SL.BMs --
that would survive a hypothetical Soviet surprise attack on
our silos, and (on the right) the number of Soviet warheads
that would be left over for other uses after such an attack.

Secretary Kis sihger: You must be thinking of defecting. The CIA
knows how to do this. [Laughter]

Director Colby: The figure on the right shows the quality.

Secretary Kissinger: What accuracy are you assuming?

Mr., Duckett: The accuracy is from .25 nm to .15 nm.

Secretary Kissinger: TUnder SALT conditions?

Mr. Duckett: Yes.

' Director Colby: - That is the high figure -~ the most they could

do under SALT.

Mr. Duckett: ' The Soviets have large warheads, and therefore
they have less uncertainty resulting from. accuracy. Accuracy is more
important for us.

. Secretary Kigsinger: How many Americans would they kill if they

just attack Minuteman?

General Brown: ' That would be a tough attack on the U, S, if
they tried to dig out Minuteman. It would be dirty,

Mr. Duckett: = The winds favor the Soviets. The winds in
the U,S. would take the fallout to the population.

Secretary Kissinger: How many would they kiil?

Director Colby: We don't know.
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General Brown: We are looking at this now in a red-on-hlue
war game based upon discussions at the SIOP briefing on Saturday.
This should be interesting and you may wish to see the results,
Mr, President.

President Ford: I would like to see what you come up with.

Secretary Kisgsinger: Your [CIA] figures are based on no
launch-on-warning by the U.S. Most of our SLBMs and bombers
N would survive, plus any missiles launched on warning, Brezhnev
’ must keep that in mind. This would be the case, .unless U.S. forces
ride out the attack. If he is wrong, they would be in trouble. In
any event, we would have 150 Minuteman missiles, which is not a
negligible force. - He would be foolhardy in the extreme.

General Brown: And we would have bombers that survive,
General Dougherty can put bombers on airborne alert if he thinks
they might be threatened. They are secure and can be used.

Secretary Kissinger: When people speak of the vulnerability of
Minuteman, they are speaking of a worst.case situation for us. They
do not take into account our SLLBMs and bombers. The Soviets must
ask themselves where they would be if they do all these things.

General Brown: These sorts of things give us confidence that
we have a deterrent force today, ’

‘ h('}érald R. Ford Lihr#fy

Director Colby: The figures show that in all cases the Soviet
residual force will grow and will come to exceed that of the U.S.;

but the number of surviving U.S. RVs -- largely on SLBMs at sea --
will remain quite large, that is, some 3 -4, 000 weapons not counting
bomber weapons; and importantly, the right-hand figure shows that
the more extreme possible Soviet advantage would be held in check by
SALT T WO limitations.

President Ford: ‘The right side is the residual Soviet missile
capability. "
Secretary Kissinger: The chart does not count our forward-based

systems. If they hit our FBS first, it would provide adequate warning
to launch Minuteman, If they attack Minuteman first, then some of
our FBS would survive. '
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Dr. Ikle: A launch-on-warning posture could be an
accident-prone posture and be more dangerous.

Secretary Kissinger: There should be no public statements saying
we should have no launch-on~-warning plans. We can fix our command
and control systems to guard against launch-on-warning if we like,
but there should be no public statements to this effect.

General Brown: We have had a policy for years of giving them
[the Soviets] .no assurances on this. '

Secretary Kissinger: We should take no pain to give the Soviets an
impression that we have a launch~on-warning policy.

Brent Scowcroft: It is not to our disadvantage if we appear
irrational to the Soviets in this regard.

Director Colby: It could be a problem.

Secretary Kissinger: There are two factors to be considered. First,
we would never launch without Presidential authority; we can fix our
command and control systems for this., Second, the Soviets must
never be able to calculate that you plan to rule out such an attack.

Secretary Rumsfeld; That ambiguity must never be eliminated.

Secretary Kissinger: There would be 80 million Soviet casualties if
they attack Minuteman. Therefore, our submarines are a deterrent.

Mr. Duckett: The flat part of the curve (on the projected
number of surviving U.S. warheads) does not say ""we don't need
SALT." The chart is insensitive in this area.

Secretary Kissinger: There is no strategic need for extra surviving
warheads, but there is a perceived need~~a political benefit.

Director Colby: . There is a perceived need. We have 4, 000
left on our side, but 600 -~ 800 can kill their population., Therefore,
3,000- 4,000 can certainly destroy their population.

Mr. Duckett: The perception is important.

Director Colby: In assessing Soviet strategic capabilities over
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and development programs. We have paid particular attention to
prospects for major advances in strategic defense, such as lasers
and submarine detection, that might seriously erode U.S. deterrent
capabilities.

In general, we concluded that the chances are small that the Soviets
can sharply alter the strategic balance through technological advance
in the next ten years, although by 1985 the Soviets will probably have
made the task of penetrating their air defenses by bombers much

- more difficult than it is today.

President Ford: You are discounting their lasers as a
serious threat?

Director Colby": The chances are small that they would alter
the strategic balance.

‘To sum. up, Mr. President, the most important judgments in this
year'!'s Estimate are:

During the next ten years, the Soviets almost certainly will not have
a first-strike capability to prevent devastating retaliation by the
United States.

Short of this, however, Soviet strategic programs present what we
believe are real and more proximate dangers to the United States -~
with or without a SALT TWO agreement. We think there will probably
be a-continuation of rough strategic equality between the U.S. and
USSR, but in the qualitative.competition the U.S. technological lead
will come under increasing challenge.

Assuming that the judgments of the Estiimate are reasonably correct,
I believe that foreseeable Soviet strategic forces would not eliminate
the USSR's vulnerability to retaliation. 'Consequently, a crisis
resolution probably would not rest on the strategic weapons balance,
but rather would depend on other factors, such as the comparative
strengths and dispositions of U.S. and Soviet conventional forces.

It is relevant in this connection to note the steady increases
occurring in Warsaw Pact forces opposite NATO, and in the Soviet

Navy.

Let me now turn to the future of Soviet politics, which could affect

the Soviet strategic posture fully as much as force projections or qﬂa* .

progress in R&D. These future developments are best looked at 1nﬁ,'f (;

three stages: Vi 5
]
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-~ At the present, in the two months before the Party
Congress, Brezhnev still is the dominant Soviet leader. His
authority seems to be in a slow decline, along with his
physical vigor. He is still interested in a SALT agreement,
but is clearly prepared to go into the Congress without one
if necessary. He doubtless recognizes that both sides have
to change their existing formal positions to reach a deal,
and he has some room for maneuver -- though not, we

believe, to the extent of agreeing to include Backfire in a
2,400 aggregate.

-- In the months after the Congress, we will probably
have roughly the same Soviet leadership, and no major
change in SALT policy. But the gradual erosion of
Brezhnev's position will continue, as his colleagues begin
to cast their minds forward to the post-Brezhnev period.
The further this process goes, the more the individual
Politburo members will be inclined to avoid risky decisions
that might lay them open to attack at a later, more intense
phase of the succession competition.

# Mare important in this period, however, will be
Soviet concern about the uncertainties of the U.S.
political process., They will be cautious about such
hazards as negotiating during an election year, when
the whole Soviet —~ American relations could be pushed
into the forefront of partisan debate., We do not
believe they will out-and-out refuse to continue

discussions, but they seem prepared to wait until 1977
if necessary.

-~ In the third phase, over the next several years, the
Politburo will get deeply into what we expect to be a
prolonged succession process. Real factional struggles
might develop, with none of the aspirants for power wanting
to antagonize the military. Thus the preferences of the
marshals will probably be given greater weight in strategic
and arms control matters.

Finally, what can we say about the prospects for Soviet-U,S. relations
. if there is no SALT TWO? We believe Moscow sees thias as primarily
up to the Americans. The Soviets find detente too useful to want to

‘,...r—ﬁ..._

repudiate it, and would hope to continue on a pragmatic course, P e FDR5
governed by the opportunities and risks of spec1f1c situations, and’ :\? '
still call it detente. fad
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The chief consequences for Soviet foreign policy, therefore, of no SALT
agreement would lie more in the area of underlying attitudes than in
specific behavior on the international scene., Soviet uncertainty about
the future strategic balance would encourage darker interpretations of
U.S. intentions.

If the strategic dialogue ended, the beginnings of confidence-building
would be interrupted. In the absence of treaty limitations, the Soviet
military would be relieved of the healthy necessity to dismantle older
systems, and to divulge strategic facts to their chief opponents. All
this would clearly be damaging to the prospects for positive long-run
change in the Soviet system.

These effects would be magnified if the U.S. reaction to a SALT

failure was to. discredit detente altogether from the Western side.
[ ]

President Ford: Thank you, Bill. Any comments?

Secretary Kissinger: I would like to comment. Looking back at the
seven years I have been here, we have never had to manage a crisis
under the current difficult conditions. In 1973, Admiral Zumwalt

did not tell us our Navy was vulnerable. We conducted ourselves on
the bagis of naval syperiority. The Soviets had no MIRVs at all ~-
only the single warhead SS-~11 and SS-~9, . In one crisis, we had a 10-1
warhead superiority on the U.S. side =- and the Soviets caved. In
1962, we had a 100-1 advantage. Never weré the Soviets conscious of
parity. In every confrontation under circumstances of U.S.
supériority, the Soviets caved inordinately rapidly.

Gerald R, Ford Library

“We will not be in that position in the future, and we will have a crisis
-management problem. Therefore we have to look at the Soviet threat
and capability over the next ten years, SALT may give us no strategic
benefits, but it would give us political benefits.

Our most glaring deficiency will be in dealing with regional conflicts.
No President has had to manage a crisis in such a situation where we
were not overwhelmingly superior in strategic forces. During the
Berlin crisis, the Soviets had no strategic capability. In 1962, they had
70 long-range missiles which took seven hours to fuel.

The situation is changed, and this will preserﬁ: a real strategic

problem, not only in a crisis, but in the way the Soviets throw their
weight around. This is one reason why Angola is so important; we <. F3i"
don't want to whet the Soviet appetite. o
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Director Colby: The Soviets may send a guided missile

destroyer to Angola.

President Ford: Are we sending any ships?

General Brown: None.

President Ford: - - | Should we?

General Brown: - Not now, based on projected military

scenarios. We must also think about the will of Congress.

President Ford: - That doesn't necessarily follow. They were
focusing on only one aspect. There was no indication we cannot
deploy naval vessels in the Atlantic which would affect Soviet
perceptions. The vote would not constrain that..

Secretary Rumsfeld: There is no military basis for deploying ships.

- President Fords I'agree, but perceptions are sqmeﬁimes more
important. ”
‘General Brown: | One beauty of naval forces is that they can '

gignal our intent,

B Seci‘étary Kiséinger: Our ships-would not have to be right off Angola.

They could be 700 miles away and the Soviets Would still see them.

i

.Dlrectorcol'b-y- I......d‘.l..OC.OCQOOOGOOOll...'.C.....I

PR
H

General Brown: ~  We have ships in the Mediterranean but none

in the South Atlantic.

Mr. I—Iyla:nd - ‘I‘he Sov:.et ships Won't arrive until the sixth,

probably, 1f they go to. Luanda.."

President Ford As sume the worst if they go directly.

General Brown: - If we send a ship, people will point to this and

recall the Gulf of Tonkin affair which led to the Senate resolution to
deploy forces. Some will argue that we cannot get so involved. There
is no reason militarily for us to deploy ships. ey

f‘_\,.lJ:\;\-
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Secretary Kissinger: ' They can't do anything with a guided missile
ship. However, our concern is that if the Soviets make substantial
military efforts and taste a local advantage, it would be a dangerous
gituation. They must have had internal debate. This is anargument
for following them and observing them. There is no military need,
but there is a psychological benefit. We can send them. a message
by doing this. They will think about this and say: "Why are we
there? " This is an argument for observing them within range of
their communications. . )

- Secretary Rumsfeld: The reason I said what I said before was that

the point was not a military question. You [the President] were asking

General Brown about the matter and I was pointing out it was not a
military recommeudat1on.

Secretary Kis singer: You are making me the vij.lain. [Laughter]

Brent Scoweroft: - If we send a ship in, we ‘could announce it and
avoid the Tonkin syndrome.

Gerald R. Ford Library

Secretary Kissinger: It would bé best to say nothing. This would
have the most effect. In the Jordanian crisis, we shut o:t'f all
communications. We shut down the State Department -- answered no
questions. We put our forces into the Mediterranean, and the
Sowets collapsed.”

-

_Presidelit Ford: - . ‘This is similar to Qtiba.. '

‘Secretary Kissinger: This was similar to Cienfuegos.

We could move into the South Atlantic on a routine mission. We could

g
’-

say we are watching the Soviets, which is better than saying we are ;. #3007,

watching Angola. If asked, we -could say our ships are on routine i <

patrol. - - i il
. “ . A -"'j:},"

President Ford: " Let's look into this, but I do not want to make . "

a decision this morning.
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Secretary Kissinger: The best way is this. We will call in
Dobzrynin tomorrow and tell him that if he thinks he can keep detente
on track, he is crazy. The more signals back to Moscow, the better.

President Ford: Let's don't ignore this. Let's think about it.

Secretary Kissinger: They have a game going in Angola. But it is
not the ultimate test yet. They might want it if they can pick it up at
a low price. Even if they don't pick it up, they will want to run
around Africa and Europe and say: "The Americans can't cut the
mustard, !

Director Colby: Vietnam is in the back of the thought process

of the Soviets.

Secretary Clements: Cuban participation is highly vulnerable for the
Soviets and Cuba. This is a plus for our public side. You [the
President] should keep this in mind.

President Ford: I mentioned the combat forces in my press

conference Saturday. I did not neglect this.

Secretary Kissinger: The Soviets will get many messages. We

have notes all over Africa. All our protests will be rejected, but they
will go to Moscow.

Secretary Clements: We could watch the ships -~ monitor the
Cubans. ‘

Secretary Kigsinger: They are going by air. But we can monitor

the Soviets. We should have an estimate from DOD and the Chiefs.
We should not be hysterical, but it should be geared to the Soviets so
that they would pick up our signals.

Now let's move into the SALT discussion.

Mr. Presgident, we are not here to ask you for a decision. We simply
want to put the issues before you to give you a chance to think about
them when you are in Vail, When you come back, we will have a
more detailed discussion of the issues.

At Viadivostok, we agreedr on the total number of vehicles and MIRVs.
We said that missiles with greater than 600 km range on bombers
would be counted. There is an ambiguity here as to whether these
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