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INTER-OFFICE MEMORANDUM

To: ~“he Secretary-S=erneval-

From:
Date: ﬂL? February 1994

Subjecc: Th ilitary Sit ign a;d‘Agégégmént of
RGF/RPY -Intentions as of. 20 Feb:19594- -.

Refererce: Our code cable MIR-267 of 3 Feb 1694

A-tached tz the vaference was the FC military assessrent,
of 31 Jan 94. A&t chat time, the SE”LF::, cuation in the
OURIYY IR denera. was qus ‘te calm, excep:t for ths notlceabie
¢ in pandirry, Iilegal demonst atlcns. regTIec arm
tribution, and subvers‘ve activities including coercicn of
sympathizers by political militia in the Rigall Weapons

dre Area.

2. During the first week of Feb*uary, a neticeable change of
attitude was evidenced in the.various political and military
governmental (RGF) leadera regarding the degenerating security
situation in and around Kigali, The Ministers of Defense and
the Interior (both MRND party) and the Chief of Staff of the
Army (also pyesidential asupporter) expresseé i streng deslr

to curb the banditry aand the illegal, dangerous activities,
through offensive actions by the Gendarmerie, the communal
police and the Army, with the intimate support of UNAMIR
Forces and UNCIVPOL. This radical change of attitude was most
surprising as it was even expressed by- the Ministers involved:
and the Prefect of Kigali (MRND) in a public debate with full
media coverage and in the presence of the Folice Conmmissioner
and the Force Commander of UNAMiR Tkis pesitive atricucde has
rrevailed since eariv Fedruaxy and although verds are much
eaglay “han Corcrete acticn, the gecuvrity qutﬁc:::i-s have
remzined atnenzive ani coassvned, ovartly curking ths
ansd the illega. activicies In .\e arce. Thsy even 3
rmeeting netween UNAMIR and the MRND “INTIRHANWEZ' poli
militia in order to show their gocd falch.

“ada

-
.

M ] o
1
[T

LI T
[YERE 4

.
~
a
4
-

= p{),

x
1

uope

2
!

ﬁ

UN_CONFIDENIIAL

WMO003201



Lnn05j$5

3. On the weekend of 5 to 6 February, the whole of thke RPF
leadership held a series of meetings at their HG in MULINCI.
All of the major VIPs at the CND complex in Kigall attended.
Since that time, yeu will.notice on the attashed INTSUM FFB 34
that a number of incidents have occurred reportedly by the RPF
in and on the: edges of the DMZ. The irvestigatioas ave well
under way and the FC has already raised a formal cemplaint o
MGer. Kagame (Crairman RFA Higs Ccmmand) on these breaches of
the cease-fire and incursions in the DMZ.

4. Detailed analysie cf the above incidents reflest a
possible preparation <f offensive operaticns by the RPF
-A

through the DMZ. The deducted RPF ccncep: of ogerations wou.d
be to conduct a faint or put pressure cn the extreme East and
West flanks of their zone in order to hold RGF units in place.
Simultaneously, they would hold the left and right sides of
the BYUMBA pocket by battalion-size incursions taus bottling
up the seven RGF- Bng in the BYUMBA pocket. Then they would
thrust a force .down the 1€ft side of the DMZ bulge south west
of BYUMBA after securing & start Tire az themost southern tip
of - the DMZ. They ‘would then pursue an aggress;VE'narch ta
Klgall {less than 25 Kms away] Lo link up in two to three days
maximum with the RPF Bn in rthe CND complex in Kigali, that has
all the while pinned down RGT forces arcund Kigali due teo

their strong presence.

5. This scenario is possibie only if we believe that zhe R?F
have the capability of concentrating enough forces ané
locistics =0 -break out of their zone, gurcugh the DMZ and en
to Xigali. <This assumpzicn Is rnet held by this HG as we
believe, from the assessment cf our MILO3s on the ground, that
the RPF do rot possess that much offensive capability. We
believe, and are confirming on the ground, that they are
anywhere from 30 to 40% less than their advertised strerng:ih.

6. Furthermore, the. extremely hlatant alleged incursicns of
the RPF intc the DMZ {during broad day.igh:) reflects a
possible other intention entirely. They (RPF) may be wanting
to show the RGF that they still possess an offensive
capability and as such may be attempting to intimidate the RGF
by having them.put pressure on their political leaders tc
settle the impasse soonest.

7. Another possible scenario, is that the incursions may be
RGF sympathizers and Forges:dressed as RPF and .acting in such
a way ao—to discredit the RPF political position because these
cease fire violations demonstrate bad faith at the negotiation

table on their part. This is possible wnen ore couples these
acts® in the DMZ with the cigrnifirant change of heart shown by

the Goverrnment Ministers and the MRND in vegard te zalming of
the cituasicn ‘= Tiga'i,

UN CONFIDENTIAL

a -
P

WMO003202



)

Lonn2

»

UN_CONFIDENTIAL

8. A significant RGF event occcurred in early February 1994
when the Chief of Staff of the Army reguested that the
Commardo Bn in the north be termitted tc move into the Kigall
Weapcns Secure Area, gpiitting its coys opetween three local
camps. The request was based cn a difficulty in legistic
support to them in their ncrthern camp. We refused zthis move

categorically and have been chserving the camp. The reguest

was repeated verbally on 17 February by the Crhief of Staff of
the Army stating that thelr normal piace ¢f garrison 15 in tRke
Kigali area. We are investizating this last request but this
whole affair dces seem to indicate that thae RST wont3 to ooos:t
the strength, and also the moral or possikly the fighting will
in certain units deployed around Kigalii Ly tihe presence of tihe

elite RGF Commando. Bn.

9. The desire of the Chief of Staff of the Army to move RGF
troops in and around Kigali was alsc suspected when on 3
February 1994, nearly 200 supposedly recruits were
clandestinely moved from some southern refugee camps to the
north in two government buses. Two buses were subseguently
found in che GABIRO (North-Eas:} Sector (3rigade; Camp, as we
had suspected might be the d=stination. We have not yet keen
able te prove =hat these people are now RGF reinforcerments es

such.

10. In order to better assess the situatlcn, tac DMZ Secter
Comd. is deploying the advance party <f the Chanalan 3n pew (in
advance cf the main bedy’s arrival; sc as to get a first-hand
feel of the situation in the left buige of che IMZ. UNMOs and
loaned Belgian light helicopters are screening the DMI in
order to get all the infcrmation possible on the violaticns
and any other possible incursions or trends develeoping.
Vehicle/radio limitaticns are still hampering us but this
should be solved in a couple of weeks at most.

11, We have moved UNMOs inteo the RPF sector but logistics
limitaticns: are still preventing ugs from to maxinizing their
effectiveness, The UNMOe ars trying to moniter {at all the
RPF Bn locations) any significant movement or operational
planning. The UNOMUR forces are cn the alert kit have not
been able to fully wmaximise their effectiveness duec to
occasional NRA interference and the lack of helicopters for
night patrols. The spontaneous Ugandan [(ex-Rwandan) refugees
in the North-eEast of the RPF zone are of military age but show
no signs being militarily trained nor eqguipped.

12. Yeu will £ind attached a small maz reflecting the

pessible RPFP scenario degceriked akeve. Although not reflecct:

cn the map and not elansrated in this azsessment, tensisns in
the scuihern Burundi refugee camps scu.d pzasikply splill over

T would reguire

kat area and
!

-

into local or cross-border clashes tha

redepleoyrment of RGF troops frem the rnor:th into ©

thus weaker the Kicali and the frcnt lines zeiow
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be using the DMZ incursions as a MiLllTATY plull to put
pressure on the other side to settle the political impasse.

We are daily improving our position to prcvide bestter
monitoring of the RPF Sector, the DMZ (finally! and the RGF
Sector. UMOMUR is vigilant but nas not been maximised as vye:r.
The Kigali Sector is still quiet kut =ense ag informaticn
regarding weapsns distributicn, death sguad tavget lists,
planning of civil unrest and demcnstraticone abound.  Time does
seem to be running out for political discussicns, as any spark
on the security side could possibly have zatastrephic

conseguences,
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INTSUM FEB 94

—

LONN20ES -
i

DATE CUEST CENTRE EST
RPF: Sacisur BYUMSA RPF: Secteur BYUNMBA RPF: Secleur MUTARA
RGF; Secleurs RUHENGERI | RGF; Secteurs BYUMBA / RGF Sacteur MUTARA
/ RULINDO RULINDO |
03 REFUGIES = NYAGATARE
| RGF REFUGIES &
! TABAGUYE
- RGF = RPF
04 PAT RPF (P} A KINONI
PAT RPF {Sec) ENCIVIL A
KINCNIMUSANJU/KINONI ; .
0s RPF (25 SDT ARMES) A RPF {25 SDT ARMES) A |
TUMBA KARAMA ]
06 RPF KIDNAPPING A RGF CHECKPOINT A
NKUMBA, KIGOMBE, RULINDQ: DEUX TAX!
RUHENGERI REVENA!ENT DE GAKUBO .
) : AYANT DELIVRES DES
10 FEE&&QRTE VERS RECRUES
GISOBQ"._, .
WE D5/C5 REUNION VIPs RPF A
MULINDI ? .
07 PAT RPF (Sec) A TUMBA
_ DE 12.30 Hr 3 14.30 Hr ]
08 DUMP MUNITIONS RPF
o KABINGO > NYANKENKE
09 + 200 REFUGIES RECRUTES
. | MOV SUD 3 GABIRO(?)
10 PAT RPF (Se¢) A TUMBA
| DE 12.30 Hr 3 14.30 Hr
1 VIQLATION CESSEZ LE
FEU. RGF & RPF
NYAMIREMBE / MUVUMBA
1 MIMULL
-} Secteur BYUMBA (KISARO)
- - UN PIRPF: - Tirs de 10.00
Hrs 8 12.00 Hrs: - Traus Fus
4 MURAMBA N
13 INFILTRATION RPF &
KINIGI _ o
14 UNE CIE RPF &
. MURANA
UNE CIE RPF &
s -1 NYANKENKE .
T - "TUNECIERPFA .. . .. ELEMENTS RPF 4
"RUTETE ) KARAMBI (%)
UNECIERPF LYARUGANZU i)
KIGOGO (?) SOMMET 1841 (%
GAHENGELLI
ELEMENTS RPF & CYANUKANYA
MUSEKE
KARWANIRA
NYARURAMBE
MYOQVE ()
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