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:SUBJECT:-INTERACTION FORCE HQ/UNDF FOR DEMOBILIZATION AND

INTEGRATION PROCESS
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1. ON 20 DECEMBER 1993, THE FORCE COMMANDER HELD A MEETING

WITH THE UNDP RES. REP. WITH THE AIM OF SYNCHROKIZING
PLANS ON  DEMOBLLLZATION AND INTEGRATION PROCESS.

2. THE PLANNING OF FORCE HQ IS AS FOLLOWS:

A. PHASE 1: TO Bé CONCLUDED ON 29-30 DEC 1983

B. PHASE 2: PREPARATION OF DISENGAGEMENT AND
DEMOBILIZATION: UNTIL 31 HARCH 1994

c. PHASE 3: EXECUTION OF DISENGAGEMENT, DEMOBILIZATION
AND INTEGRATION: TO BE CONCLUDED BY
DECEMBER 1994

D. PHASE 4: PROCESS OF ELECTIONS: TO BE CONCLUDED BY
OCTOBER 1995

3. THE RES - REP STATED THAT A ROUND TABLE CONFERENCE FOR THE

REINTEGRATION OF DEMOBILIZED PERSONNEL IS PLANNED FOR
FEBRUARY 19594, FOLLOWED. BY A SIX-MONTH PREPARATICON,
SHOULD - THE' NECESSARY FINANCIAL RESOURCES BE AVAILABLE.
THE PROJECTION THEREFORE IS THAT THE UNDP PROGRAMS WOULD
START ONLY IN SEPTEMBER OF 1994 AT THE EARLIEST.

4. FIGURES:

BOTH PARTIES COMPARED PROJECTED PERSCONNEL FTIGURES BASED
ON THEIR PLANS AND ESTIMATES. THE FOLLOWINE T8 AN
OVERVIEW:
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NUMBER OF INVOLVED MILITARY PERSONNEL: 54,000.

*NUMBER OF MILITARY AND GENDARMERIE PERSONNEL TO BE

INTEGRATED INTO THE NEW ARMY (13,000} AND NEW
GENDARMERIE (6000) FOR A TOTAL OF: 19,000.
REMAINDER: 35,000 - FOR WHOM UNDP MAS MADE THE
FOLLOWING GENERAL ESTIMATES:

(1) THOSE WHO WILL PROBABLY HAVE A JOB IMMEDIATELY
WITHOUT UN INTERVERNTION: 8,500.

(2) THOSE WHO WILL START SECONDARY STUDIES: 21,000,

(3) THOSE WHO WILL SEEK FOR A SCHOLARSHIP IN

. FOREIGN SCHOCLS: 500.
(4) THOSE WHO WILL GET VOCATIONAL TRAINIHG: 17,000.

(5) THESE ADD UP TO A TOTAL OF 29,000, WHICE MAKES
FOR A DISCREPANCY OF 6,000 RELATIVE TO THE
FIGURES SUBMITTED IN A TECHNIGAL REPORT. THIS
DISCREPANCY SHALL BE CLEARED AT A LATER DATE.

PROBLEM:

A,

A COMPARISON OF BOTH PROGRAMS, TAKING INTO
CONSIDERATION THE FIGURES PROVIDED ABOVE, SHOWS AN
INTERVAL OF AT LEAST FIVE MONTHS (MAY 94 TO SEPT
94), DURING WHICH TIME NOT MORE THAN 31,860 BUT NQOT
LESS THAN 25,860 EX-MILITARY HAVE TO RE KEPT
OCCUPIED.

CALCUtATION OF THIS FIGURE: (SEE ANNEX A)

UKDP SUGGESTED THAT FRENCH, RINYARWANDA, CIVIC
EDUCATION CLASSES, ETC. BE PROVIDED DURING THIS
FPIVE-MONTH HIATUS. NEITHER FORCE HQ NOR UNCP HBAS THE
RESQURCES TO FUND SUCH A PROJECT.

_UNAMIR FORCE HQ’S PROPOSAL IS TO EMPLOY A KUMBER OF
PEOPLE FOR LABOUR-IRTERSIVE WORK IN THE
RECONSTRUCTION PROGRAMS.

UNAMIR URGENTLY REQUESTS DIRECTION TO RESOLVE THE
FOLLOWING ANTICIPATED PROBLEM: WHAT ARE WE AUTHORIZED TO
DO WITH ALL THESE PERSCONNEL UNTIL THEY ARE WITHIN THE
REINTEGRATION PROGRAM AS OUR MANDATE AND RESQURCES ARE

NOT CLEAR IN THIS AREA.
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ANNEX A, CALCULATIONS
! APRIL MAY JUNE JULY | AUG SEPT
\ '94 ‘94 94 '94 '94 '04
IN ASSEMBLY TO BE .| *25860 | 25860 25860 25860 | 25860
| POINTS DEMOEBILIZED
\ SOLDIERS 50860 | 12800 | 12600 8200 4600 4600
GENDARMES TRAINED - - - - 2000 2000
1 ON DUTIES NOT TRAINED ]~ 1800 1800 1800 1800 1800 1800
' ON THE LONG TERM LEAVE 200 200 200 200 200 200
(ART.58)
RPF KIGALI BATTALION , 600 600 800 600 600 600 .
JOINT TRAINING CENTERS 640 7040 7040 2640 7040 7040
NATIONAL ARMY BARRACKS - - - 4400 4400 4400
DEMOBILIZED (WITH A -1 *saoo | —~ v |- -
CERTIFICATE) :
TOTAL . , ) , 54000 54000 | 654000 54000 | 54000} 54000

* THESE FIGURES "25860"AND “6000" ARE ESTIMATIONS, TOGETHER THEY MAKE 31860 SOLDIERS TO BE
DEMO3ILIZED . *6000" EXPRESS THE NUMBER OF THOSE WHO CAN BE DEMGCBILIZED IMMEDIATELY ACCORDING
TO THE ART.1565 OF THE PROTOCOL. IT MEANS THAT DURING THE PERIOD FROM MAY TO SEPTEMBER UNAMIR
WILL HAVE TO TAKE CARE OF NOT LESS THAN 256860 BUT NO MORE THAN 31860 SOLDIERS.
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