DEPARTMENT OF THE AIR FORCE
AIR FORCE INTELLIGENCE,
SURVEILLANCE, AND RECONNAISSANCE AGENCY
LACKLAND AIR FORCE BASE TEXAS

25 JAN 2008
MEMORANDUM FOR HQ AF ISR AGENCY/A1

FROM: HQ AF ISR Agency/A3
102 Hall Blvd Ste 229
San Antonio TX 78243-7088

SUBJECT: Request for Unit Activation

1. Request approval to activate Detachment 6, HQ Air Force ISR Agency, effective 16 Nov 07.
Justification, functional statement, organizational charts, and authorization change request are at
Attachments 1-4, respectively.

2. Please direct your questions to Lt Col Carlos Bushman, HQ AF ISR Agency/A3CH at 977-5350.

Genrssy, 7 b Ao eln

JAMES F. WHIDDEN II, Colonel, USAF
Director of Intelligence Opcerations

Altachments:

Justification

Functional Statement

Organizational Charts (Current & Proposed)
Authorization Change Request

»w
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Justification

Activation of Dclachment 6

The following justification is provided according to AF1 38-101.

I. What is the proposed action?

Propose the activation of Detachment 6, Air Force iSR Agency, al Wright-Patterson AFB, OI1.
2. Why is this action needed? What are the expected benefits?

Action is requested duc to growth of Operating Location Dayton, requiring an on-sitc
commander. The detachment wifl assume the HUMINT operations mission and will remain
under the chain of command of AF ISR Agency/A3. The detachment is the second phase of the
HUMINT program development. The intention is to transition the dctachment into a squadron
during the third phase.

3. What is the structure of the new organization?

Current and proposcd organizational charts are attached.

4. How does the structure compare with the standard structure and nomenclature?

The proposed structure is in compliance with AFI 38-101.

5. Are standard data code/data element changes required? If so, explain. No.

6. What are the potential impacts on other organizations?

There are no potential impacts on other organizations.

7. What is the impact the organization request has on unit history?

None. Detachments do not have a history.

8. What is the cost of the request in terms of dollars and resources?

Cost for activation is minimal. Unique letterhead, flags, emblems, etc do not apply. PMsg has
been created by AF ISR Agency/A5C to identify and monitor progress on this standup,

9. If proposing a major unit change, what other similar units in the command are affected.
What other similar units in the Air Force or Air Reserve Components are affected?

This is not a major change and no other units would be affected,



Functional Statement
for the activation of

Detachment 6

Current:
Air Force Intelligence, Surveillance, and Reconnaissance (AF ISR) Ageney, Intelligence
Operations Directorate oversees an Operating Location that cxecutes the HUMINT

collection effort. Operational guidance is provided by AF ISR Agency/A3CH.

Proposed:

Detachment will execute the Air Forcc HUMINT mission. The Detachment will be
based at Wright-Patterson AFB, Ol in the National Air and Space Intelligencc Center
spaces,
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