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Agenda

• BLUF

• HQE Recommendations

• Facts

• Assumptions

• AFISRA Strategy and Milestones (6, 12,24 months)

• Challenges

• Requirements

• Way ahead
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BLUF

•

• Requirement-focused HUMINT capability

• USAF Tiger Team vital to develop plan, milestones, etc

•

•

• 2012 HQE Recommendations helpful catalyst
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~11 ASSUMPTIONS~~~-------------------------
•



\,lJ STRA TEGY~~~------------------------
•
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6 MONTH MILESTONES

• Craft org structure/manpower rqmts (grade/skill/etc)

• Determine office location / space/ comms

• Gain tng seats/push existing civs to advanced training

• Partner with Army Operations Group and DCS

• Implement 'mil to civ' swap or conversions

• Write policy (ops, cover, ICF, etc) / POM submission
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\,.'1 12MONTH MILESTONES_ .•.......----------------~

•



•



~~ CHALLENGES~~~------------------------
•



\~ Requirements.......-----------------~-

•





\lJ Way Ahead
~~~--------------------------------------
• Kick-off Tiger Team

•

• Advocate for POM baseline required resources

• Support manpower swaps I contractor conversions

•
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Current Mission Focus

• HUMINT Collection Against Air Force
Priorities
•
I
I



\~JHUM/NT Operations Spectrum~~f~----------------------------
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\V~~~~----------------------------Current A2AH Structure







\'\;jJ Quantitative & Qualitative Production~.~.~-----------------------------
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Summary

• Significant progress in Air Force HUMINT
• Some manpower growth over the next five years
• Quality and quantity of reporting improving
• Building AF HUMINT as key component of AF ISR

AF HUM/NT: Persistent, Long-Dwe///SR
- Enabling Predictive Intelligence

- Preventing Tech Surprise
- Securing Strategic Advantage
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