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The ché od - pom;&ical sitdaﬁion has "créated the. need an&%f“"

provides an“ﬁprorﬁunit?‘fbr ouq effice to do a full scale joh'ﬂ
within Iran ‘ o 8

The Zahbal gavergmént is ecognized throughout the aouﬂb :

as being oneéibrought, IH fnd sugported by the U.S.  Whethér :tHLg .

is true op nbt ls imm&ﬁérial. We have placed sduarely upon DI¥F:.

shoulders *th¥" responmibiiitm for it; therefore, .1t 18 of khi::? L

graatest’ 1mpqrtanca thdh nolatone be left, unturnﬂd to" make thia L
ul

regime sunce' . ' !
Hhasied to, dt

L/88°

Q.

5 rg@ﬁ‘all the force our program csn muﬁtg TR
in two diregﬁiona. The ébjeéctive of the first being to-dévelgp a ™.
comprehensivé program” Anberpreting and explalilug U.S, aid LT "
Iran with*nﬂﬁha framewarlt - @? overall U.S. polley and of kaepingnn
@{ref TOUSI 25 ~ paragraphs a,b;c d)

—
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Iran within f frea worlﬁ“

]

"h) Dev% bpmant of ¢l .
asslstancs, ‘may be conti¥iing program but emergency fund wi}lbeﬁ
exhaustad*'y;April 195& and Iran must in these few montﬁﬁﬁwf. =

'f;;nist actlivities dealgned to sténg US~
g&lism', cover for esponage, etec."." - .

ald as ?economid ey
The entire dperaﬁﬂan ‘will be obviously and openly & Uvla .
operation and thé. auﬁpub will eminate directly from our orriaa;:;
except, of courds; - Lo “the backstopping material (speeches ol

eomentary and/br VoA Ou$pnﬁ4which'will be origlnatad in
I Washington). :VTMQ
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The second objective will bs the supporting of the Imperial

Iranian Division of Press and Proprganda in bullding up a favor-
able atmosphere within Iren for Prime Minlster Zahedi %6 work
out his policles through having the support of the Iranian
people. (ref TOUSI 24),

The material produded for this operation will be alniost:
entirely dissemlnated t@rough the Imperial Iranian Division of
Preds and Propaganda excopt, of course, for that pevbion of It
which repreésents backstopping from Washlngton < gpééches and
comments by influential private and government personagess
commentary played back over VOA. . .

With regard %o this operation through the Division of Pregs’
and Propagande, we ¢can count on complete ceoperstion working ‘with
the present direoctor, Mr, RBazorgmehr, who racognlzes that our
aims within Iren are parallel and who has shown " every Indlindtion
to willingly aceept suggestions and materials for working together

|
The Lirst need is to £ill out our stalling pabtern of U,S.
employses. {ref, TOUSI WIROM 15 - pars. 1). Our rneed for full
cémplémént”bf.UaBu,emplogéaa for all jobs Is most argent. The
following are the slots requiring immediate aetion. .

(réfs TOUSI 25 ='papa. 2,b) - Kristine Konold for Planning
and Bwlluatlion poskion, | .

(refs TOUSI 25 ~ para. 2.¢) ~ Information Offficer oy
publications. It 18 planned to Gse this officer to devélgp ™
brochures, pamphlets and!posters. Iu addition to having idéas
as to conent this officer should have a knowledge of lay<oubs

and specific lmowledge of printing to bo able to discusg tech=
nleal detalls with Irani#n_printersﬁ

(ref. TOUST 25 - pard. 2.4) « Information Officer capableé’
of developing and handling TCT publicity. In addition to belhg
an able reporter having substantial journalistie experlence 1t
would be most helpful if'he had Pravious experisnce in publicizing
U=3. ald and some public . relatlons akill. He should bs a min of
mature judgment, tact, and a good Lenm worker, Demonstrated
loyalty to USIA end undeystanding of its velation to T¢I wuld
be most hehpful as, dus to the nature of Lhe Job, the major por-
tlon of hls time and contacts will be with TICT porsonnel and it
will be all too easyfforihim to be swayed in his loyalty, thereby '
Jeopardizing the effectlveness of the most important phase of
USTIS worlk, ' '
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J (ref. TOUSI 25 =1para. 2.0) - Fiimg Pechnlelen position ‘ ]
should be filled as g on as possible. Due” to dn dlmost -
complets lack of main enange facilitiss.our automotive, projec~ -

tion'éqaipMSnﬁ,'etc; mWst be serviced in our pwn shops. Américan

supervision 1a ééaéhtigl'fbr'an efficlent operation ‘both frem

the point of view of malntenance and elese supervision.

{ref’s TOUST 25 . Pera, 2.f) =~ The three Ameriesn olerk
stenos < one for the Cyltural Section; two for all other sedtlisng
dlgo requires action a Wlss Dougherty and Miss White, the only
clerk stenos we have Presently, are diue for home"leave within
the next” few days, Both or these young ladies wish to Be - ~ -
reassigned“él&éwheré;t,hbréfcre; we need imﬁédiété‘réplaéﬁmanﬁau
The "third clerk steno for the Cultural Seetion is alsg urgently -
required,

The pérsornel situaticn at the Bi-Ndtional Center (Ivan
Amerlesn Sééiety)‘is“pratty desperate, “Hugh Eirkpatricl,  the
only men presently on the staff and who. has beer Acting Exdoue
Live Direstor and Acting Divsctor orf Courses,; will be retiming "
fox hame\;dﬁve'in“Jahuary; He iz wiiling to come back providing
he can bring his wife and child with him. 'In other words - I
the'reajrictiéﬁ‘régardipg‘ﬂepsndents 1s 86111 in foree hs’ would
not, repéat not, want to take on another tour of duty here, -

" Dorothy Downing 1s! dae for home 1 Pebrudy
is quite Willing to aceept dnother tone of ‘duty hepa, - A

We urgently need & man o £111 the Job of Exdoutive Direc.
tor and either & man orlwoman to £111 the jfob of DMreostor of
Courses, - - ooan | . e SRR s Sandi 4 S
' ”Aé‘thafé'is:a'great’demanﬁ for English lénguage Inatructio
we thould grsatly apprediate'hﬁving the full complement ol Tive ™
for the‘Iraﬂ=Amériea Soglety, partlcularly as it would permit uh

pe extent our opérationd into a niibel of speelal classcd fop
high’rankihg<minisﬁry people and others:inlpgi prime barget

the Iran Amerieca 3o6clety have contributed greatly towerds oup

objectives, Tt represents a very strong center in which prow

American sﬁntiments'cangbe widely and effiniently“devalapea"““
wit? mgéh less chance oft the label "smerican Propagande” befng
affxﬁa ! .

Followlng conferences with the Ambasasador and ‘Mr." Damon 1
wag decided 1t would bhe bossible o extend the very limited U318
Programs in the COnsulat§s &% Jafshan, Meshed and Tabriz, -
Currently there ig ons local Ugis smployes at Tabriz; two af -
Isfahang and none in Meshed, 7T¢ Ix sensidered that this would

be the right time to strengthen thess brograms by the addition
of one W3Is American in eéamch of those bhree offlces, k ‘
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l | The ilan of cperition would be to give them the title of l

Vice Consul, and woprk ng under the direction of the Consul-
~they would dBVelop'paqsonal contacis, distribute bulletins,
bamphlets, ete., supply as much servielng as possible to news= N
bapers and megazines in the 'aren, schedule Film showings, devalop
and place material for: radio programming, and’ dévelop and direct
Inglish langnage clasa?so Fox targets, they would concéntrate

on all of the Jeaders In the community and although 1t will not
be possible at ﬁhis'tihe to ¢loarly labls thelr sctivitios ag a -
USI8 Program, working through and with the Consulate a very great
deal may be agcomplishfdm

We appreciate that tlis golectlion of the right pérsonnel ‘fop
these three positions 1s going to be g dirtlcult one, " The gre
Important qualificeations are a ganerél"kﬂowlaagé‘ér”ﬁhe.pﬁﬁgrami“
and a general ¥nowledge of the handling of the media, =’ They
should be likeable, friendly types who mix easily, having Imdgin-
atlon and the initiatiﬁe to take advantage of dnd develop those -
aspscts of the program most acceptable in thely ares, ' Tt will be
necessary for them to deoperate with the Consul &nd to fit into
the Consulate offices tactlfully and unobtrusively,

. S
The Ambassador, Mrl. Damon and mysell’ agree that the following '\”i
]

R

three. people would be eﬁcellent; We redlize 1t may be Impossible
to pet them but they represent types which would be idealsy -
James ook, former Fllms Officer, Usys Tehrani Georgs Nalfeh,
Tormer Acting Radio Officer, UYTS Tebran; eand Stuapt Smith,
former Vice Consul, faf o ,

Local employeas - (rero!TOUSI WIROM 15)

We shall try to cawry out the program with the complement
of 815 but I would 1ilkd to go on record saying that, as the
pProgram develops momentum, we mey require g raising of the
compliement, . . o

Uther despatches covering the media divisions will follow,

s !

TR Y
C. Edward wellisg -
Publiec Affairs 0fflcer
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