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The ultimate viewer's guide

enate Select Committee Chairman

Daniel Inouye has one. So does Inde-
pendent Counsel Lawrence Walsh. So,
too, does just about every journalist, con-
gressional staffer and attorney investigat-
ing the labyrinthine intricacies of the
Iran-contra scandal. Known simply as the
Chron, the 678-page paperback (Warner
Books; $5.95) has become the ultimate
viewer’s guide to the hearings.

Subtitled The Documented Day-by-
Day Account of the Secret Military Assis-
tance to Iran and the Contras, The Chro-
nology is the maiden effort of the National
Security Archive, a nonprofit institute
opened in October by former Washington
Post Reporter Scott Armstrong. Using the
Freedom of Information Act to obtain
Government documents, the group acts as
a clearinghouse for journalists and schol-
ars researching issues from nuclear strate-
gy to Central America.

Now operating with 30 staffers and a
$1 million budget (mainly raised from
foundations), the Archive started as a
storage space for Armstrong, dubbed the
“Great Accumulator” by his former col-
league and co-author Bob Woodward
(The Brethren). Armstrong, 41, who
worked for the Senate Watergate Com-
mittee before joining the Post, began col-
lecting documents by the carload in 1982
for a book about U.S. foreign policy.
When his Post computer showed signs of
overload, Armstrong created a place
where Government documents like his
could be stored and shared: a kind of na-
tional-security Nexis.

The Chronology began as a diversion,
when various congressional committees
asked Armstrong to gather documents
about the contras. The group’s research,
along with news accounts, congressional
investigations and the Tower commission
report, were incorporated into a blow-by-
blow narrative. The Archive’s aggressive
use of the Freedom of Information Act al-
ready has the Administration on guard.
Now, when Justice Department employ-
ees get a request from Armstrong, they
are instructed to call a special agency
phone number before supplying details. m
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The Accumulator: Armstrong with documents
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Cuban officials rounding up invading exiles after the Bay of Pigs debacle

New Look at an Old Failure

An ex-CIA historian fights to air his version of the Bay of Pigs

s the nation picks through

the wreckage of the Iran-
contra affair for lessons, a dis-
pute is brewing within the in-
telligence community that
could throw new light on the
granddaddy of all covert-ac-
tion fiascos: the Bay of Pigs.
The CIA’s former chief histori-
an, Jack Pfeiffer, is suing to
force the release of his de-
tailed and still classified stud-
ies on the invasion, which challenge the
conventional historical wisdom about
why it failed.

Previous historians have tended to
place most of the blame on the CIA’s depu-
ty director for planning, Richard Bissell.
His penchant for secrecy, they say, led
him to keep the agency’s intelligence divi-
sion and other military analysts pretty
much in the dark, thus resulting in a poor
assessment of the risks involved. Indeed, a
still secret case study prepared for the
Tower commission, one of a series that
sought to compare previous covert activi-
ties with the Iran-contra affair, also attri-
butes the Bay of Pigs failure to excessive
secrecy of CIA planners and lack of ade-
quate review by intelligence experts.

In fact, Pfeiffer argues, a series of
meetings and memos shows that senior
officials of the CIA’s intelligence division
and Pentagon planners were briefed at all
stages of the discussion. According to
Pfeiffer, the conventional view casting
Bissell as the villain of the tale is reflected
in a damning report by the CIA’s inspector
general at the time, Lyman Kirkpatrick.
Although Kirkpatrick, 70, who resigned
from the CIA in 1965, ordered the destruc-
tion of all the records on which his report
was based, Pfeiffer managed to uncover
the material. He says it led him to con-
clude that Kirkpatrick had deliberately
skewed the report to discredit Bissell,
who was his rival for the position of CIA
director.

Kirkpatrick defends his original as-
sessment. “Bissell was running it [with a
group] that was cut off from everyone who

Historian Pfeiffer

s should have assessed the
plan.” Denying that his con-
clusions were based on per-
sonal rivalry, Kirkpatrick ar-
gues, “Bissell and I were
friends.” Bissell, 77, who was
eased out of the agency in
1962 and until now has never
publicly defended his role,
comments dryly, “That’s not
the case.”

In his view, and that of
Historian Pfeiffer, the reason that the Bay
of Pigs failed was not because the machin-
ery of Government was short-circuited.
Rather, it was a case in which the entire
system worked the way it was supposed
to—and produced a fiasco.

The newly elected President, John
Kennedy, was adamant about not involv-
ing American forces. Indeed, he insisted
on hiding any evidence of American sup-
port for the exile army. For that reason
the White House decided to cancel crucial
air strikes and change the site of the land-
ing from the town of Trinidad, at the foot
of the central mountains, to the quieter
venue of the Bay of Pigs. It was these deci-
sions, Pfeiffer argues, rather than a faulty
process of consultations, that doomed the
operation from the start.

The Navy was ready in case Kennedy
decided to lift his ban on direct U.S. in-
volvement, Bissell revealed in his inter-
view with TIME. As the Cuban exiles went
ashore that moonless night in April 1961,
a force of about 1,500 Marines waited on a
ship near the coast. Admiral Arleigh
Burke, Chief of Naval Operations at the
time, confirms this previously unreported
deployment. The Marines were “avail-
able,” says Burke, now 85. “These things
are just a general military precaution.”

After 25 years, Pfeiffer thinks it is
time for his own studies of the fiasco to
be made public. “Kirkpatrick’s order to
destroy the documents was outrageous,”
he commented last week. “What’s to
say the CIA’s records on the Iran-
contra matter won’t disappear the same
way?”’ —By Jay Peterzell/Washington
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