Havana
October 28, 1962
Mr. Nikita Khrushchev
Prime Minister of the Union
of Soviet Socialist Republics USSR
Dear Comrade Khrushchev:
I have just received your letter.
The position of our government concerning your communication to us is embodied in the
statement formulated today, whose text you surely know.
I wish to clear up something concerning the antiaircraft measures we adopted. You say:
'Yesterday you shot down one of these [planes], while earlier you didn't shoot them down when
they overflew your territory."
Earlier isolated violations were committed without a determined military purpose or
without a real danger stemming from those flights.
This time that wasn't the case. There was the danger of a surprise attack on certain
military installations. We decided not to sit back and wait for a surprise attack, with our detection
radar turned off, when the potentially aggressive planes flying with impunity over the targets
could destroy them totally. We didn't think we should allow that after all the efforts and expenses
incurred in and, in addition, because it would weaken us greatly, militarily and morally. For that
reason, on October 24 the Cuban forces mobilized 50 antiaircraft batteries, our entire reserve
then, to provide support to the Soviet forces' positions. If we sought to avoid the risks of a
surprise attack, it was necessary for Cuban artillerymen to have orders to shoot. The Soviet
command can furnish you with additional reports of what happened to the plane that was shot
down.
Earlier, airspace violations were carried out de facto and furtively. Yesterday the
American government tried to make official the privilege of violating our airspace at any hour of
the day and night. We cannot accept that, as it would be tantamount to giving up a sovereign
prerogative. However, we agree that we must avoid an incident at this precise moment that could
seriously harm the negotiations, so we will instruct the Cuban batteries not to open fire, but only
for as long as the negotiations last and without revoking the declaration published yesterday
about the decision to defend our airspace. It should also be taken into account that under the
current tense conditions incidents can take place accidentally.
I also wish to inform you that we are in principle opposed to an inspection of our
territory.

I appreciate extraordinarily the efforts you have made to keep the peace and we are
absolutely in agreement with the need for struggling for that goal. If this is accomplished in a
just, solid and definitive manner, it will be an inestimable service to humanity.
Fraternally,
Fidel Castro

