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: ADMIRAL BURKE:'S CONVERSATION WITH SECRETARY FRANKE 12 AUG 60 L
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T, ADM BURKE I have had g:3 rough time in the 1dst couple of

O ‘wdays Nobody knows thls except Claude'

I |

.RickettS'who“Was there.:= 0o,

He doesn t know what hnppened yesterday, except in very general - !

terms. They nsked us especxally not to debrief anybody pe also

- told J1m Russell very‘generally what was happening in cnse any—‘ T )
) |

! i ;
‘ thlng happened But nobody eIse in the Navy knows it at all. - Or

knows anything about 1t although they are curlous -as hell. I put

wout the ‘word; not to speculate and not. be curious—-Just hoping they, |

o . | | ‘ [
‘gr‘.will have patience S L Ir b b v i !
| - . ! ! ;

W !
e . '..,, ‘ - “But ‘Tom came down thh 2 kproposal Wednesday after—

* » ‘noon, I had beard he was going to. And they came down with - ‘_‘

hi i
| || “. | !
T proposal to give to SAC the responsibility for making out’ the o .
[ !

\ |
Yy ! "

target 115t--ind1vidua1 targets—~not complexes-—which would be v i

nothing'like 2009 " And to make olit. the integrated operation:l s

' , | ‘
" plans--that he would have al deputy from another Service of his";* | |

J

P

- choice~-he ‘would rec0mmend that that would be from another Servxce ) I ;
That there “would be staffs furnisheda-some people for ‘his, stagg |
™

from ‘the’ other Serv1cee And there would be representatives of "E s

" the other 'Unlfied Commands in SAC's. headquarters i R
b = -"i l

, .MR.‘FRAHKE. Permanently or Just zor thls joh? ‘ fl,‘ﬂ ‘ | a

o EDM BURKE' ;T For ‘this Job-upermanent JOb It would have to be‘
* s

X done all the time;

ThEY WOUld haVn to be right there Iw' v o i ,f

MR, FRANKE Constant changes? PR

[
-

‘ADM:BURKE! Yes Now 'he has -done- this, T

am sure--I don't 'see v
"'He is ignoring the fundamental ' ‘
3 thlng-~what SAC has done in the past"‘rhey have never followed v

|'* |
[ ! Bl ! - - ! i

' Cd . ; ; - i—'.ll""‘ o 'ﬁ.

how he can believe that is good
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‘ Libby was kicked out for telling the truth——just exactly what

‘1can make 1t very tough

he says well they ought

.
1! 1

through ‘with the Joint Chiefs pollcies

sure they ought to! But the Joint Chlefs and the

Well

Secretary of Defense bimself have not made SAC amenable to control.

\ H ‘ !

u
Libby snid was g01ng to happen

But ‘Power who did not ‘tell the truth 1s :8t111 in' the Service N

i ‘t‘

So, what has-happened in the past~—there are ‘a

|
-

ot of things like that-—but “Tom' ignoresthat and says he does.

policy statements there which are pretty b*oad~—he has 1t in hlS

policy planning——Operational plan ‘that the plan would include,
} | i

A, list of all the targets wbich would be hit That it would L

HHe ‘Was, dumb for mentxonlng names.

‘Because,he‘sgys he cannot build.his_bases‘on q1etrust. And he is
|:right- v } - 7“““ v .II I At ' I [ I I o 1
fﬁ" T He would have thlSloperational plan——he has got~ some

determlne the weight of the attack.. In other Wordsh the Titan bomb

- order would be- placed, and -the numbers of bombS'Whlch in effect

| 3 | LT .
| 4 | b , !

determines the atOmin weapons requirement And SAC s about ten

times as high as anybody else—-very much higher, not ten tlmes

He would determlnen-he would 1ntegrnte in detail the detalls of

corridors, timing of the attack the ECM's,‘everything, though that

o i“
would mean, that they could, and SAC will, I think go s0 far s,
to positlon the carriers JAin the ocean—usay you stay right here,
' l I
Or that you Wlll stay Wlthln your corridors.

Now worse than that,
' \J I i

'Invother'words,

it does not allow

any flex1b1lity for conducting attacks'
those thlngs.

1 ‘I'-i ! ‘ T \F':z \ ool o . 3 (. |II

they

They have a general rule but they do not follow it

o

I

SAC itself does not - follow
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.Th15uwou1d give SACu—I think 1t completely abrogates the re5pon51-' |

[

T | gl N

35@ rESponSibllitieS absolutely, and SAC would ‘be runnlng the general

b111ties of the J01nt Chiefs of. Staffi in Spite “of the fact‘that

| ;o w" —

the Joint Chiefs of Staff would get to review thls But if they‘

can 't make out the thing, they can't) review it Another point to

"tliis thing 1s that’ TOm is going to have all, the Joint Chiefs go“ o

out "and stay for three whole days to review this thlng T could

‘not.reviewrthe thlng_ln three months by myself It takes a staff

L. I
4 o T .

-to analyze this stuff. It takes three months to 'work 1t out wiﬂx

600 people.‘ Hobody else can do it because they have the bra1ns.‘ C

- 1
o T :

‘up there. And they are going to x take the Joint Chlefs of Staff

| - i
-

out there to rev1ew it ‘It is a’ snow JOb. Tom ought to know that
‘Ithis:a complete.snow JOb. But I could not go™ out ‘there and klck.
| # ' "

And neither could anyhody else because you could ot know ‘what the

' score'is. The Joint a Chiefs of Staff would abrogate their oo

-

K - !
'war. That is the first thing‘ Now Tom does ‘not believe that'

[ Y

He, says the Joint Chiefs of Staff ought to. T said you set it &up

Cr :

Wit ) r T . | \ '
So they can't. . . T -l \‘ o \ \ b 4
oo A R | | Yo ! [ ! [

o : ) “+ \, K 1 l| | | | | 1

iy The next thlng was the effect on Unlfied Commanders

1 | |
| n | | "

Because this Operational plan has ‘to be followed in detail——the

] ' '
L ! pii -1

‘,, detalls that” are in there—uthe Hforces of the GOmmanders that are

|
! § o

partic1pating in thatn~they are rigid' ‘Ybu take the atomic " "

|
1T,

delivery forces—-you take the carrlers—-they ante up the carriers——-

[
| Vo A — 1 |

then thelr plans have to be ‘rotated around this‘plan And all ‘the

Y PR o

- other plans have ‘to be_ rotated around this plan and ‘you have gust

- - ware AENTURS | .
_froze it And you/cut out-ﬂnot only for those foroes ‘but ‘for all - .

| r ' | L

other forces Not all of them. but most of them If;the:plansl

-
|

‘are rigid, then all of your planb are rlgid Iz you1 plans are '
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b Lot flexible. and they are. continually modlfied by CinCSAC every ‘ ' |

| i !
[

e f‘morning say. and the1r‘ plans are changed then yeur plans are in ' !

, _‘ ‘ o ) \ - | ! Iﬂ | —\',\‘_‘ i ”‘Ii‘l
- a state of flut, and all the other plans have to be in 2 state B N

| o - g
. | 41 I R

R + b £ flux “fEach one is dependent upon this plan Kdn And it all oo

] o has to go back to Omaha for c0ntrol And then, of course, it has o

;ﬁf - . ite effect on NATO allies-amay have. 'I think it would y - s .

N ' Tom preSented thie thing--and & lot of -other things

A too--I do not have a copy or it. He did not leave it, He presented

M et this and then all the people agreed with it except me. .And the -, ‘

|
i 4 B i
L 4! MI w‘ 1 , ! [ ! I Iy

: - ‘ Harines-‘—nave | " , v ! .4- " ! ‘ - - i o i I| " |I '
o } ‘ RO STRE T o - hi S, ST

©' MR, FRANKE: 'I‘nid the Army agree with EUT I _ | PR

< ADH BURKE: | Yes the Army agreed with it because they thlnk it

Bl t I
"..1“* g *, [ [ ' .

.]‘r can be coutrolled because of the Deputy out there you :see. They : :
' P a4 : [

1
said they would put some very good Army officers inu-and we would o 1 o
]

n put Bome Haval officers in. tBut it is just like puttlng a little o

1 ., ‘ '7‘ ! )

o ‘ bug 4ina piece of plastic.‘ Therug does not’ control the plastic. TE

- 4
| k] i
I " I | "

v The plastic encaees“the bug In othef words.these peOple ‘could be ‘é -

o , absorbed.1 There mlght not be. There is | hope .in it.‘ There 15 ' -

- ) I ! [ "‘I‘ 2 ‘_1 .

b a'hope: Even if this group is honest——I am ‘using words now that | L
! I\ o i- ‘ '

S S I did not use down there—-even it they turned out the very best b

| T - 1 | | | T

. ) plan they can, it is still so rigid that 1t has a lot of ‘very: bad ,‘ R

3! ! i . o : . B . h;
S ‘things in it ‘ ”_“ 'ﬂ{ , .o | 3 "j | o I

:HRr:FRANFE; ':Suepese~y6u-get a disagreement? . B |

P .
- . I 1 |

"3 ADﬁ BURKE: 7, ‘Well if you get a dlsngreement the dlsagreement ‘_'

Lo 1s settled by‘SACw-by the Commander of SAC—~but it 1s”high11ghted‘ R

SRS in the report to the Joint Chiefs of Staff So the' Jolnt Chiefs of

I . Ll
' | i ‘| io- 3
N |

: oLl Staff get theirtreport three or four months 1ater and q
| B 1 ‘

"
i 4 - ‘ | ' |
| '

R
) whole series -of llttle disagreements ‘ They w111 tak i% f?iﬂ‘
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1 I heard about this from

f he xhad the Presidential Advisors there.

- (I} i N
[ - - - P
, i | | :
- o |+ . ' i o ) | o | |
! I oy ," i ! [ " !
I

et X
b and . they Wlll be split.and g0 up to SecDef

HU?:M L “Vz! \,--J-mwwEm;; [ """D N | |

£
| How, are they going B
to be settled? They will be settled 1n favor of SAC ‘TOm,;I

|
|
fo e

think has sold his 50u1.there and I don't think he wanted it o

Tom got very much distressed with me,

1
|

l

I fought this pretty hard
7

" Hurt I think, Tom is xiinping \ The night before he hld ™ meeting

ou the SEQUOIA in which he haﬁ the White House people——Goodpaster'A

| I
b

John Eisenhower, Bryce Harlow,,I think

Vo Y ] a ) \ '3 I

‘ Noel Gayler who wentnnwho expected to go to R social meeting ' v

They talked about this somewhat although there was a lot of politic

3

5.

Noelcame up and told .me the next morning that he was distressed

uﬁ ‘He did not know - anything about this. B

He was distressed because' :

Tom said that he knew that I was going to t

would lose._ Of course he lined the thing up pretty well I

he President—-but I Co

]
4.,
L]

- +
o

don't know whether he talked with the President or not but anywayj

‘.And ‘he gave them a2 good

did not offer anything one way or another.

. briefing that night.- They

He talked around this thing x quite a bit

To a, 1ot of people I "

L guess. - So 'I said that I wanted to see the President
|

.on thlS thing.

That hurt Tomﬂ He thought I ought not to want to.' So° I Went up

yesterday and I was prepared to turn dn my suit and I thought during

. the course of ‘the conversation I might have to. In fact it‘might -
|

qu , ol | "

beuadvisahh TR ‘ ," | :“* o {‘ | R f

- * Lemnitzer came up’ afterwards—~after the meeting !

‘I"on Wednesday, and told me that the only reaeon that he' wen

t along
AT i v

,1with this’ was>he‘thought it could ‘be' controlled

I went over some Bl

of ‘the in01dents of'the Armyrni and the Air Force ,And‘lrsaid R

. o
|

| ' |
do you think you are gOing'to control thzt7 &ou can t control Co

‘these things‘ Like the., ﬂiat you have now.”*it‘f g‘{

a5 #:iL_
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. will, ! ‘ , o 'I SR . |
>Force ds takeuitmaway‘from‘yOUa I cited what +hey were d01ng EI

_d‘ with atomlc weapons-—what SAC has done He said well. I know.

o |

- He said T’ will ‘be’ Chairman. , We'can keep it under oontrol 1 told

Che hlquhat X, was going to do with‘the President He said for GodT"
P o , ’e R . W | | K
eakedon t..‘We need you around here. You will be‘a blg help.

ot I sald this is an important ﬁnng"'He snid 1 agree with you He.l

L said would At help if 1 went.‘ x said no, Y don't think 1t Would. ,
K You ‘are, neutral ! You would ncoept thiS' In, the discu551on -down

. with Tom he ‘went iarther than he, would have had to to accept it., n
L I mean he supported Tom pretty strongly.f So I said you had better

‘not. It would not do any good‘to have him go y -
Iﬁ B - : i i
LT e o So yesterday when we went' over there-~we 'went over

- around 10 15 .and, we stayed for about two hours 'Tom laid out hisl‘“

proposal——the policy kpart of it--not the other part——he ‘had .3 or. 4,
. ﬂ papers.’ He dlscussed f}om the top of 1t‘that there would not be a2

Pt I“ l " ' |
|

SRS Strateglc Command but that all the rest Wwas an Alr 'Force thing.

-1 A

[ ‘\
[T *

-Basing some of hlS argument on making one statement that the J01nt !

[
|

Staff had nelther the manning capability nor the equipment to do
these things. They both had ‘to be. done together. I read a statement
b ‘which T had. written in 10nghand 1ast night—-the night before last——
- o will give T p

‘wWhich I gxxe to you 1f you can read‘;t. I doubt if you can read it

! |
| i V‘ v ! o ' Il
T 1 . .

beoause I 'was ertlng so late at night and 1 was ‘pooped.

- I| ! | | 1!
. -
q' I

St ' The Presidentﬂnaturally beoause Tom was there--' « '

_t!

Douglas.wns ‘there and TW1ning?was there-—all v1olent1y opposed to

CAtS "The: Presldent Sald'he agreed with Tom in general }He agreed

i ‘,Ill
.with the thing 1n general TWinlng made Some pretty strong state-,

\ ments about the Navy s reoaloitrants~—the Navy was neyhigfpgo%eQLtg
Fd
o

puttlng its forces under Un1f1ed~nCommanders I’ broui ut,ih ?
6

I
- [ ! ‘ . ". - |

om
[
i
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_ﬁw.\was about to say' onee either .you accept it or else.. You have got ;f' ) X

the Navy was the only Serv1ce ¥ who had 111 of 1ts combat forces o '

[ +
' \\
%
]

_i“:funder the Uniiied Commanders ' He brought out the Navy would wreckn | L

too | -\u | [
'

- a'thls thing | And I said that is not -a fair acousation T said if v o

T -
I -
o - 1
|w| ! L " 5

_Ilt will work we would like to eee it ‘work but it won' t work 'the '

'way it is 'set up,I am afrald C_“ | . .::‘”‘ ‘ o Lt o . ,

, _‘ﬂ T Tom went backwards and forwards-—me arguing against L

i
| i "‘ 1- 1

| the 3 of them The President got a litte irked I think because it

took ‘A long time—-and X w:sn't giving It ‘Looked to ‘me like Tom ' o

1
'
A "M“\ !
| ! ‘|"-| ) [
1
1

¥
X | ' ML - 1
1 1 o 7‘\ .

to have a team and there was A, Lot of px play about teamwork . !

I didn't give an inch .I agreed as I always have,that i single S
b - ‘t' , ||-|
\ operationnl plan is good prov1d1ng it .doés not have the details, !

1 1
l | ' ' |||l -2

, prOVlding that it gives the Unified Commanders a task and let them ‘ T

\ < |I !

4,
do it “to the ‘best of their abilities. Guarangee to do - the task., ' | b

® 1 (I !

“That :it'can be done by the Joint Chiefs of Staff I agree thnt .ﬂA . . o
there should be a masten target list.‘.my idea of what comes out

- of those papers—nthxiunnd what TOm thinks will come out of these . LN

are, two-—Tom thinks they will come out the same paper. They Wlll

[ ' ‘\ [

be different If the Joint Staff makes them they will be'a different= :
' l 1 | 1 |

i paper Tw1n1ng kept saying that I would ensure that this thing dld :

not work 1f it ‘went into the Joint Stnffl‘ We did not want to make ' L

1
(N ‘11 i’ !

‘this thing work Pretty strong accusatioas ‘which surprised me ‘ 7 " o

al i N
Ll

) ‘ provoked i . : o
S and ‘hurt a little. Tom also got ‘Axixkkie, .. but'he did not 1ntend ~
ﬂl ...People sometimes say things they don't mean : 1 W , Lo 'j - ‘ .

! ; | - f ! N , ) \ |I
L i ! 1 - -

- ' Voot |

-

o BT .It ended up where I fought my—-for God 5 suke, don't‘: -

make the flnal decision ‘on this now /You don't Know.- what 1s o:mlng

. " .
1 H R ' T 4

qut,ofritu; “Tom thinks it 1s g01ng to be small list LT don't thlnk
1 I | . ‘ !

S0, 11 18 go;nw to, be ‘a blg list 'Tom thlnks 1t won' L aiiect -L.‘f : o '7

";the'Unifled',Connandersl .I thlnk it w1ll and seriou :
I: ‘ 1 " ! ._ i o 'i-‘ _f II'—II q . -‘“-_jl ‘ mr‘*‘"f’-’vg m?" F‘:r 1"%:" il .




NOw., _ But that we would mnke ﬁiis 1ist-—He wanted to make ! ‘the.

,people are nll for the list——for d01ng okt this way. Tom will do ~

] realize 1t is;completely ineffective outside , Thatwthing -

:figures An ayear of this stuffa-you can never undig it. 'Grave

eharm.- And ‘the President won't have the guts any more than the !

Fo'l T ‘i'_,_.'k’? 1 o ! + ‘.“
IPEEEASSIIEL

know \ Let's see ! Let‘s try one of these things The‘President
I o not. !
bought it. The President snid he w0u1d/make the - final deoision !

1
i | *i " 1 Py

final decision before he 1eft office.l Of course all three of theSe

'\I 1 i
1 i P! .

everything he can of course~~he has got to to drown me .- He has got

L to drown me. But 1 will fight like hell 4in ‘or out of the Service.

1 ¢ . [
A | | |
L]

has got to be good because if SAC gets c0ntrol of this thing, the
[ 1 }
number of atomic weapOns w111 be tremendous and they will be the

'wrong kind of. atOmicheapons The numhers of ﬁorses will be .

‘tremendous. There w1ll ‘be thousands end thousands of Mlnutemen

They will oontrol the budget They will control everything,_and

i

'they will wreck-—I am sure they Wlll wreck everything in the rest

'of:it:if they-can. And the Joint Chiefs of Staff and the Secretary

1 5 | b S

of Defense nnd nobody else can stop 1t ‘because they ‘are the ones

it figured"” . . G

7that bave, the figures And they are:’ the only ones’ who have tne

jpast'Presidents haue had the guts—-because these people Wlll then

:be entrenched. "“The systems Wlll ‘be laid.‘ The grooves will be "

I | ol
\ | I | 1

dug. 'And the power.will be‘there because the money w111 be ‘there.

N | 1 | i |

The electronic 1ndustry and all of those things., We w1ll'wrxeck hl

_this country If we, are not careful "Tom.. does not think to ‘be done

1
- 1 1
W - |

«nt:all. I ‘think he is abrogating ‘his own pover. I think he 4is

|
H 1 ! \.“\I * Kl

| obsessed ‘with 0ne thing He has been praised so much for getting

these things off the hooks that he wants to get it off ‘the hooks

And the only* way he .can get 11: off the hooks w1th a_;-ecalcitrant *e

WSty

CLASSHNE

g !



Service with the Air 'Force 1s to give' them what they ‘want.,

The S Azr Force, is working On the system——you either -do 1t my o

A [ i‘ ! 1

way or we ‘wreck 1t And Tom will glveWthem their way He does,

not reallze that and I did not say thab

! [l -+

13 "\"'m““"! h"-: - -\I‘ I -‘
Sk "'"""‘1 f“" 1 {.. ‘;'. -
é%&; ahvfhm» i iLun )

1 " [T
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But I think that 1s 1t

. Tom X ﬁhlnk w111 do everythlng He can'‘to get thls ‘u

JN
I

thing through of course, "-Lrw , L

o d

1

MR.' FRANKEE - He 'has “to. Itris'hiS‘plah(

M R ‘IN “' | le i

| ) |‘ b i ‘ ! t
. !
| [ - i

ADH BURKE L am in a very tough Sp0t~—the Navy 4s.°But I don't = -

' know what- we can do e 1 o X

HR FRAHKE “.A}\ery basic fact ahout ﬁhls“is that if you had o - |

 .‘comp1ete confidence 4 SAC it still would not ‘work but ‘you would be‘.

|
|
| “ i

i
[ ‘ !
' 1
1

L]

\ *lu ! ' |

'

thlS thing of~~Tom won t accept this. I don't think he believes 1t

ADM BURKE No, he doesn t belleve it‘

He had this party.‘ They !

- are neairly all Air Force people. He listens to Brown. ThlS plan fh
3 .

! _7!" !

is not the one he wrote but I can See BrOWn 8 wrltlrg in'the thing.'

. Part-of that 15 SAC s. It came frOm Power. ‘He' said Paner did not

I

Al |

know anything about it.L The hell Power dldn't I ‘an. sure, that Tom

1 H
|

didn't tell him but ‘Brown did.- ,.{r_‘wf
\ L W

HRxxKRﬁHKExxxx Or gotuthe facts from him.

¥
- T ot |

I -am going to haveato go down there and fight llke hell I think W

.
Tl

Got what they wanted. ‘Tf

For 'a long tlme. All I would have to-. do is Just mentlon this to Lo

l" =

' our people and they would rise in' wrath

‘But- they have 8ot to know sooner or 1ater
[

comlng up, now how are they g01ng to do this? I sald that you have _n

“

They would ruin themselves

N The thlng that 13 L

got to do 1t ‘the' eame way that you wouldrdo it regularly. They sald

- -
' Es
I| “ o Lo

how are, you gorng to get people. I eaid order them fqu we-are_nowje

puoplc don''t hnon‘nhy-—bub T 'am prcrurlng

||l|

list of a;; ihe hu\\ ﬂ |

people who have talent din o this oirection and there

! |
4
| \ W
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We will hnve to put some of them up 1n SAC and Some - of v Coo
“ ! " I ! I ! I ! - K :

them here. to be prepared fo check this thing There are 3 Flag A i vi

”.F of‘them.”

. Officers—ué p0351bilit1es——Leniitzer also saidwe could have the"
o " 1 There [ 1 y o
Deputy nnd work with us.l F¥ WOuld be R11ey who has had some coy v

u :
, el R o ' ! b

'experience but i don't think he is the best one Pirle has had "77‘ ' ‘

ol 4 1 ] ! - ~ _ . 1l

: { some experience. Butch Parker who has had a lot of eXperience T

- Tom" Hoorer Iumay have'to pull Tom out of w;ere ﬁe is to do this . "

7H” eend Butch Parker there who ‘has had some machine experience and

FLE. T‘ - | Co /) ) , | . 1

L who knows a lot 'about it and put Tom Moorer right under him. fn" ‘ -
| , | " 1‘ | _ 1 I . I o ‘ ‘ " ) |
And then get nhout 20 other people there. I o C oo o i

" - ; : The Air Force is going 'to accuse us—-"Burke s ‘ L |

! | —
[ | ' ) qt . u
T ! . Wl 1 -

Wreckers" or SOmething like thnt——to wreck “this but we do-not ", .

T . [

-want to wreck it And ‘we want to- make it work We want‘to‘make |

| - . ‘f Y |

this thing work Just as well as we p0551b1y can. ; o !
7_4‘ ' I ! . {

! ‘ﬂ S ‘If this plan can be made to work-—if they don't EEEE

' I il |
' - i
: n | 4 1

Ltie the hands of the Unified Commanders—-if they turn the cards and

[ ! ' "H " 1 ‘I\I :

the tnpes “and the dope over to the Joint Chiefs of - Staff, nnd

-
B || ‘,\'

if ‘they assemble theSe things in target complexes, and 1f they are. “{7J T

T reasonable about this thing, and they,ehow some consideration - .w“‘ . \

}‘ ! ! Bl b ! ! ! 1

for the Commanders xkxnxguuﬂxxx it could work But‘there-are '

Lty 8 ot of ifs S “' co — | 4.‘,’- ' C o

v, ' '
‘ . | il Yy X

”’l*lhn T I will give you this thing here.' AS A matter of Do

‘ fact the Air Force is 1iab1e not to make 1t work unless they get

it exactly their way in What they are doing 1n two things So thnt | v
they get the only v01ce in thls thing, and they can get the

- o 1 ”‘1 "'\ i ! 1

carriers out -of ‘the bn51ness completely, and they can control‘ '

“ I I\
E I [

v Polarls by putting them on insignlficant talgets or putting so “4 R

- i
T

4 - ST
L | ! I| '_-_ [

___ . | ﬁ - \7 10 ¢ m‘if“‘(‘-«q

N 'many of them on one target or something like that. fﬁ? Q%mh%
uﬁ




| 141~‘thing to give you and I doubt if you can rend 1t But that.ls S

- the speech I made before the Pres;dent essentially. rI didn't want'

+ | 5 v 7\| Vo . . ' I | , \:
U to get it typed up o i { = ‘ PR A w

' ., MR, FRHHKE I will put this in my pocket o g dOn t see 'how ' ' |

" even under this plan the Joint Chiefs are going to control)this . C,

' N 1 ' [

'thing. \ " L ‘__' :‘I ‘ ‘l I ‘ I I I |} ‘” ! A : | w" F | "I' I _ ‘ “
- ! ‘ b 4 Lo ! B ' I

‘' ' | ADM BURKE: _ Well they can. ;;, T . A o

ol + ! il
- | [ | b
| - -y

. MR, FRARKXE' ‘How ‘are they go:ug to control it? Are they goling to

El
lI - ! i )

are they going to check this thing? .‘ T' o b Lo

V'ﬁADHrBUBKE, . They are going to have to-- AR " i - e

o HR.“FRAHKE Remember, Arleigh tlmeSahave changed ‘in this——I ‘ 1 -

- now o he w1ll get. in the hablt of belng accustomed to things, : o

\ . |
§

L Lo acceptlng things and pretty soon you could find that ‘the check and a P

v ''bai ince system attempts to provide through utilizatlon of, officers

1 ho-
- }

, An the Army ‘and IIEXKHKKK Navy, don't work any more ‘Itjhas‘begomeu ,
I ' - “ | . [ 6 i] 71| \__ -

C ﬂ‘ :an accepted organization S uﬁl' . P ; i |

. ADM BURKE Yes We won't have the numbers of officers . Het ré '

| [ '
1

g01ng to have to pull peoplen—every officer;we re going to have to

I
1 1 1
Ve ! ! " R Y 1 |

- CpRI1L out of this thing because we don t- have theknumbers. The 'Same, - !

.
" ! Ll 1 | ! !
I

-4

! MR, FRANKE ‘Part of Tom s thlnklng, 1" know has been the fact that

\ } Ix 4 o
| |

v the J01nt Stmff doeSn t bave enough peOple to do 1it. Remember, we

[
| \”,\ 4 [l ' ' L I|

St had“talkea one tlme about haV1ng the J01nt Stafi takc over part of ) i

" I
h T

SAC or all of .SAC for‘that matter ) At 1east this part of it. And ‘
oy II| |
4 ‘runrit themselves reven if they hd to run 1t all Kmp doesn t see
C A ’ , i e AT AR T

o f,_take a report from SAC and just Say 1t‘look5 pretty good , How e i

" think ‘Tom Hoorer would be tops for this aob'- ...Five years from T L

. thing.ls true in communications-—we re, stuck bn? communlcatxnnxors T
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1 4 - - ! 1 ' o ' \ 1
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| any dlfference, EEV1ng SAC run it and use‘01flcers from the other . o N

7'1 . . ,,;‘ \‘IH !I‘ ' i ' o J f ! ,‘ ]
Services. X ' S . X , : L ot 'é‘u
" ADM BURKE: He, deesh*%jfhe:still'doesn‘t‘ 'g‘ o T L

' 'HR"'?RANKE " And it‘s hard to See PeoPIe have to go a1l the way

bt i ‘||

back to the original BuSpicion of the Air Force ,]‘ Sy

i ! ! '
| ' P 1
" | 1 ' |

ADH BURKE Let me show you some papers here 'q‘ . n 473 "“' o ,

MR FRANKE I got an eye-opener at that brieflng that you :tohsee.

L ‘ ‘
L L
1 i \ ' ! I

It 5 a'terrible thing to do N *‘ 'IH ?d ;1| b 'ﬂ““‘ C

ADM BURKE You mlght wunt to take this with you too. I you' ve o o

got time ‘to read it Those ara things that SAC has done (Mr. ) - L

| -1 A 1
' a ! 1 [ | | | |

| [

Franke reads papers) That 5 agreed intelllgence They p1id‘hb b s

X e attention &' that.‘ They used their own. ‘Now, one thing about "this | L

if you ever talk to “Tom nnd I don't think you should now, xnﬂx unless Y ,
| [ 4‘ ' T 4! _||I

he brings 1t up, because I was told to keep 1t qulet and I -2m v10~ o

1ating that to this extent,,because I think ‘you ought to know have ! o

\"" ﬂ ‘l .
got to know—-because you re liable to have to choose another Chief o !

4

He doesd‘t Say that CINCSAC will' do this, he says—nhe appoints | S

! CINCSAC as ‘the director of this strategic target plan, but st111 S-S |

[

;' in the next breath he says that only,SAc r:3:3:1 do this and S0 he's"

4 ! '\l

. going to, use a staff, so it s the same thing, and that is Just a I
! : - T ‘ o . ;
e gimmick Thi snow job that he wanted to do to have the Chiefs H .

! o "t
4\
L

g0 out there he knows ‘that's a snow Job He knows that Well, Y'm,

! sorry N brlng so much trouble, but thlS is. the first tlme-—every‘”‘ P

-

./ once in awh11e you get something thatyou ‘know, 1is right and thés one” R

Llpknow is.right I know 1t s for the good of- this country that thzs o

" ' [
L -cannot be, forever and cwer.‘f”r ' R - 3 . Il . |
! MR FRANKE 1ou ve: only got one more an&"iﬁ'é‘not‘e'very good-oﬁeJ LT T

\ f "I | ! | e | !

That 15 that the de01siou wasn't made yesterday, ‘but this doesn t

W | !
L}
] ! ! 5 - |

' mean nnything to "Rate...
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v I"tell on that if it oan be analyzed If they permit us to analyze

| | L h o
1

S e

|-a* fa | by !

ADH BURKE Thatjy right. If thie plan is ézod—-maybe yesterday it

_Jolted the Pre81dent a little bit, not.much but 2 11tt1e b1t I used

" N ‘ 4 \iq 1 .
- my quota of mercy up on him too, I‘m afraid

|
" ] 1 A !

<But maybe a good plan

= |

cnn come,out*of 1t. I don't think so, bnt 1f it does. then 1t has‘ f

1 4‘ |

1'been worth'it.‘ Now here is what, I ‘think wnll happen:* I think that

\
- W 1

hey wontt force it ‘now before the election. ‘That would ‘be very

bad, but after the election I can be vefy‘good fodder, and I thznk

I probably w111 ‘be. wa there s another th1ng here that—~ O

“HR. FRANKE' ¥hen is, this® going to- start? T R S

ADM BURKE Well, I don‘t know. They were talking about it REI
MR, FRANKE What does he mean by "trying out"? Are ‘they . going to'

|
o
| ' _ M1

. put it 1nto effect? ! if R - e - ‘]7. ,Ii,

k]
, |
1 \ - III

ADH BURKE They re g01ng to make a sanple,.they re golng to make a .
Basic-hational Target List and submit that then the President Baid
. ! ! ! 4[ [
that this was.to be analyzedﬂevery way by every ageney who ix wants

to have A hand 'in 1t by everybody.‘ He made ;1 point there--I made

that point and he accepted that. Then that Nat10na1 Target List,

that can, be done very good. That can be done very good, and we can‘

I
[ it |

it and if they turn over all their records and their cards,.their
ma(hine cards and th:ngs like that, we' can analyze that fairly

rapidly, falrly accurately, good.* Then on the operatlonal plan, they

:are going to make out an operatlonal plan Just the way—-I mean,‘the

I |"‘\ [

operat1ona1 plan——we'll see: what that looks llke and see what effect

ﬂt has on the uh1f1ed commanders and whether 1t is feasible or not

for other forces whether or not 1t can really be made to work with

L ¢ 1

Al - pll i
I

the- changes and the thlngs, Wlth reality W If“those do.turn out to -

! \I. S

‘be good we can'accept them.: But on the b351s that thlS is the way

L
A
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1
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|

a
| |

i

“ with their own organization.l‘There are a lot of Air!Force peoplen

a
4

5

- A 1
| ' [l '

i 1 P !
At will be ‘done - and 1n addition to- that we can draw up rules

MR FRANKE I th;nk that we have to do :is ‘tell our people on.this

preliminary thing that they ve got ‘to strive ‘and work Jlke hell'to

find out what they think is wrong about at, what kind of ag Job it
I g

18, what questions they can raise, but Arleigh, if SAC is.as smart

as I think it is, these trial jobs will be done to everyOne s !

4 |
| - Y

sat;sfaction. There won't he any way ‘to find anything Wrong about '

them at all 1That iSn't*!k!xI; the way it will be. That's the way

A 4

1t will be at that point but that's not the way it will be per-

manently." o R .; o, S
RO oo " s o CoT |

ADM ‘BURKE: Well, that's true, that might happen.¢ S W

HR. FRANKE Then yon ve got to set up some kind of ground Tules

to control it | 7| N "*" :‘*" o N | R
ADHBURICE That's right that'e right ERP IR

MR FRAHKE Nobody can dOanrade the intelligence of this organ— "

izat:l.on. "These are Smart people . : o "Fi "' ‘

% .
| ! ‘| i , [

ADH BURKE They re smart and they're ruthless They 're ruthless

|
| -
1! '

that don't 1ike this, a lot of them. including Norstad, I thlnk
Now, Tom has tried ‘to, railroae this thing through me.. He haSn't

talked to any of the Unifled Commanders. He 5 dozng a good rall-
8 L f | 1
oadlng Job He had me set up in an impossible situation yesterday.

It was clever, where everyhody 4n the room was against me, and it

0 o . )

was very good. It wasn't unethlcal either;'it ‘was Just good polltics

Perfectly alr'right but he knows how to do these things.i Thxs th1ng

‘the finger at the Navy, but the leak won't come from ‘the Navy. As a

matter of ' iact, nobody knows it now. fIt wi1l' come frOm the Air;

'mn QEE’FB.!. T -

P SERRLASSITED,

_ of keeplng qu1et puttlng me so that if there is any leak he‘ll p01nt
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oo Force and he'll still p01nt the flnger--but in order to ba sSure
‘that I cnn't make any preparations. T am by myself but the Air
| -, over ! - L |
Force will get-—l am sure th1s is all Iﬂx/the Air Force ] N
MR, FRAHKE With glee. x P A PR Fas

b ' | " :

ot
o

\ADM-BURKE: Yes., Well, we won a big battle there yesterday wrthinr—

|MR FRANKE‘ 'Well, I think you did as well as could be expected,.

& new, Chief - ' ‘H S S - X e

! 1 ' ! + 1
| ' i

HR FRANKE p) was pretty sure the President ‘would hare said "Well "

|
|
-1 1

| | - |

ADM BURKE ;Well, if'he had done that,.I would have had to say

T think that this 18 serious Mr. President, and X dnn't feel I y

I -
" ! T

ﬂ" can support this, and because X know that it wouldn’t be righb

‘for me“to stay . in office,ebecause I think this does great harm to

] 1
-1 | n ' "
“ ! - Vo 1 i |

‘the Unlted Staies. - j,.', R K C by Hs‘ N ‘

| ; . 1
V ! “ ! K R i\ :‘I ' !

MR, FRANKE. T certainly hate to see JCS lose control. I can see

that Tom doesn t feel that this is happening f b Ji

| o
"

ADM BURKE No, and Lemnitzer doesn't feel that it's really 7
happening, but ‘he thinkslhe can get coﬂ:rol~-Lemnitzer—-and he—- !

, w1th Lemnitzersln the" chair there, and if ‘he gets ¥:] strong Army

n Y
|

man--Decker isn't very strongx,but ‘he! s a good man—- X P

H | I ) ! [

HR. FﬁANﬁE But‘ne‘wpn't be troublesome 'Vrlw | : i j” o
I‘f ADY BURKE No,rhe won't beltroublesome.H He's got integrity. o .
. MR. FRANKE ‘That's a better siﬁuhtlon.i Actueilp,‘fac1ng thls k |
'partlcular”problem_itls goxng Lo be better elth a new JCq setup ! J
than 1t iS-?lith tner prese‘nt onel._-__ ! ;. | '_sulx_ : L :“-__. o v '

-4 " B ‘ . i '
EHI ‘better than I thoughtvyou would do. - ', Nw“ [ S
“ J' | "h‘ ' K b
ADH BURKE Well‘ if I hadn't done that well you ‘would have had K
1 J ! 4 ! ||$ 1 ' re |

B4 agree Wlth Gates" y S I 4 C A



o ADH BURKE  Oh'yes, because Twining said the Navy will not 1et this"a

Itemporary thing ‘worlk. He said it S got to be dene now Mr, Pre51dentl
wymu ve, got to make the decision, now.‘ Ybu ve got to."

o | |
1 v.

:d I don t see nhy Well the reason 15, be makes a final decision now

B

then what comes out of this will be a dog fight

How,ﬁI'm going to call all the people 1n here on this thing that are |

going ‘o' these two briefs and I'm going to give them a speech.llnejbe‘

[ l.‘

"‘ you ought to give them a speech 1f it‘s out in the open then ‘too, ‘and

!saylng perhsps the Same thing and they ought to get briefed so that d

T they—-I mean essentially the same‘thing. what they ve got tOFdO, and
¥ X \
.,naybe a lot, of people here that know this stuff ought to briet them.‘
v ' | ‘
¥ HR. FRANKE -I don’t'believe for A’ minute that "Tom WDuld deliberately

turn over authorityv take it away from JCS and give it to anybody else.

' I don't believe that. That's not Tom,
- ! [ P s

. . \Il |-

ADM BURKE er doesn't think—— - “lfj TR X

o HR FRARKE He doesu't think so, he doesn't believe this will happen.
N ADM BURKE
".14‘and that thls is pro—Havy and that's theTOnly reason‘I'm doing this.,’

4 Fo i

The Preuldent sald

They Wlll have won it

*‘,'and they w111 know very well that they can do anxything they want to do.

4=

Yes, he doeSn't believe it. He thlnkaathat I am a partiSan

I would do the same ‘thing if 1t were the ‘Army. "f ”,1_ T
! I T 1 ‘1 ‘ |H I - 1 I ' ’-‘ !
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ADM‘BURKE- I would do the same thing if it were the Army. He doesn t

understand ‘He ‘won t admit, ‘he won t looknuhe s beeniso used to dealing
“jwwith people with 1ntegrity that he doesn t understand and you can't go'

; up and say that Powers doesn t have integrity, unless you want--it s

like suiug for' 1ibel. 'What is. iut"grity? And the words ‘he says—-—he '

just doesn t support them. Undercutting all the time.\ I S‘the same 7

(B 1

o way as the Cowmunists, it s exactly the same tehhniques. As 8 matter

it of fact “their textbooks, originally about 10 years ago, ‘were built on !

the textbooks of the Communists how to eontroluthese things. They‘

|+

oput one out by Rand which 1s a good hook to read.‘ I read it. It was ““:

given to me, by the Air Force when I went to the Korean thing, how to

l deal with Communists, the operations of the Polithuro,‘but it was ‘”

written in such A way that--the methods of control how ™ control o
! t
organizations-—could be put into any orgnnization. You can - take

o that book and SRy "this is an.instruction book tor the*ﬂir Force“ he—

n
D

ﬂ; cause it ehows how the Communtxs work anqhow successful they are.

X hope I'm wrong but I'a afraid I'm not. I told Bob last nlght that X

was Ain. trouble and she Just ‘went over the Korean thing. She said you '
L - h ! [ ! .

were*in trouble in Korea too and you were: right in that one “it turned

I+
| L

| . |
hl I"

' ont to ‘be right everybodyrthinks 1t's right now, S50 maybe you're right

e in this one', She doesn't know what it's all about.ll ‘ | . |

! HR FRANKE° 'If you feel zs strongly about this one,‘Arleigh as I know-

you do,‘I guess you 11 turn out ‘to be right too.*”We don‘t hare much +

time on ‘this, , Mr President wants to make a final decision and wew
dou' t have much time. ﬁ _I-t;'“f “u e o

~ ADM BURKE They‘don t have much time and-— T | o ‘

- | \
I “H
w! 1

'?MR”'FRAN" :4 The next Pro81nu.t I don thnuw what he uill do 7| o
h

| - I 1
It 1 1 L
I 4 | ' | L 1 |

ADH BURKE' Well the next President mayrvery ‘well go a 1ot farther B

1
I
ww'rl | - ' ' M, "~

than this.‘ *If he does, then this country is really in- amﬁ QE:EE\-‘“. e

E | i’ A
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S As rnr.as cnmbat capability ie concerned,.because we won't have any.

. “3‘11 go the way of otherrcountzies who have done smilar things.

‘ HR FRANKEf‘ If it 5 Kennedy that e whnt I nma@raid is going to happen.

s | ! s

1
4 - R
Pt ' ! - [
|

If 1t 5 Nixon T wouldn't be.‘ o T
S ool TR

I ADH BURKE . I don t know ahout ‘elther one of them. It depends mainly

1 FIt 1
£ roa T ! i

C upon who is Secretary of Defense. They re going to 'be: bnsy people ol
1 1 R o } .
they nren't going to be able to rnn the details, even1hongh they want

to do;certain things.‘ Kennedy,'I think hlmself would be all right,

b but he doesn't know enough so he is gozng to' delegate this. His brain-

|| 'y \s

- trneters don't”knon anything ahout it and they ‘re going to-- Lo

“*n,.HR FRANKE- "1 think we missed the boat on Kennedy and it's ae much

| H ' | '
L 1 [ | ":. 4 | 3

.: ' my Iault as anyhody elee 5. It‘s_one man I've never cultivated. “‘.‘
- 1 ! L] 7‘r' ‘"74‘* L ‘

s Ann nunxn- Well; 1 did very 1ittle. -Hj‘f“:.llrfn R

" _” never thoughtuthat Kennedy had a chance to get the nomination., I'neve;

; had any- idea he would get this nomination. I don't think he -] going to

be elected either, Tb1u” j' ) ‘_f H"" L ]
: ADM BURKE' I don‘t nnow, ‘hé's goé a pnetty good chance. IThiS}ienonen
T horse race & wonldn’t put anylmoney on‘at all. {W”f: Ir 2‘"U7 "
‘L ' gﬂl FRANKE-\ %eIL I'll keep all this entirely to myself 'zl aHL;LJ
i r | ADM BURKE: ' Yes, sir, I would appreciate itlif you did, - t "o Dﬂn

. MR, FRANKE: T think that you did all you could do under +the circum-
' ' - y o ! 1 E- |‘| ' Y I‘ [ / " ‘ ‘4"‘_ :
Do stances.llﬁ‘ — " St Co . 1' o C L T

ro ADM BURKE- Yes, I don't think I could have done any less or any more.

O HR FRANKE° “We should never have courted tﬁis\oee., That won‘t -do
“ -, ." | “I ) ‘ . I| “‘ | ,
N any good No right to do that; iw - ‘j; . Q‘ - Y P
- ADMBURKE No,’it won t do a b1t of good The only reason 1 wlll 1s '
.qw‘ I"

! when they, say'this you must do., That I thlnk is bad for the country

1
\ ' | v
; - +

HR FRAHKE - It could have been done. X miesed the point P I renlly“!f




‘HR. TFRANKE:' 2

No, you can't do it

ADH BURK LY Well thank you very

R

much,




