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BY ORDER OF THE COftflllANIJER 2/JSPAC£ WARNltVG SQUADRON 01 10-20J01 
2DSPA.CE WARNING SQUADRON 1.1 Novllmber 2002 

Operations 

EMPLOYMENT OF THE SPACE-BASED INFRARED SYSTEM (SBIRS) INTERIM MISSION 
CONTROL STATIONBACK·UP (IMeS-B) 

COMPLIANCE WITH THIS INSTRUCTION IS MANDATORY 

OPR; 2 SWSIOOU Cenified "By: 2 SWSICC 
(MSgt Donald W. Kelberlau) (Lt Col Robert D. Gibson) 
Supersedes: I 1 October 2002 Pages: 5 

Di~tri.bLttion; F 

This instruction establishes guidance a!'ld procedures for deplo.:yTnll:nt of 2d Space Warning 
Squadron (Z 8WS) operations to the SBIRS !MeSS, and/or back to the Mission Control Station (MeS) 
or Survivable Mission Control Station (SMCS). It 3upl'lem~nts Unified Instruction (UI) 10-23, the: 
SBlRS Conetpt of Operations (CONOPS), 21 SWI 10·203 the 2lst Space Wing (21 SW) Concept of 
Employment (COE) for 5BIRS and the 460 ABW/2 SWS memorandum of a.greement. It also provides 
guidelines to all 2 SWS personnet, to include Air Force Reserve and Foreign Nationals, involved \vith the 
Defense Sl.lpport Program (DSP) and SlnRS operations. Submit changes to the 2d Space vVaming 
Squadron Op~rations Support Flight (2 SWSIDOU). 

SU;"'IMA.Rl' OF REVISIONS 

Clarifies activa.tion requirements when SMCS is available for ope:"ations. Clarifies civiHan elothing 
policy for initi.al response teams and follow-on teams. Defines initial response team, remaining team, 
and follow-on team. Incorporates scheduling concepts for follow-on teams. Incorporates policies fOr 
deployment during severe weather and/or FPCON Charlie or FPCON Delta. Adds the req"Lirement for 
DOV and DOU to conduct physical audits of IMCS~B mat=rials on a monthly basis. Changes the 
quarterly activation requirement to Ii semi-annual requirement. 

1. General. This itlstf1...ction describes the roles, responsibilities. a17.d procedures of the 2 SWS, when 
2 SWS operations are deployed to thl: IMCS·B. All t¢sponsibiHties and procedures identi5ed herein 
apply to transfers both to and [,om the SBIRS IMCS-B. '. 

2. Policies and Responsibilittes. 

2.1. The 2 SWS/CC responsibilities are as follows and can be carried out by the DO (operations 
office.f): 

2.1.1. En$1,.lre the prime sensor manager) 21st Space Wing Operations Cent~r (WOC) or 
14th Air Force Air Operations Center (SPACEAflAOC) are notified of all mission transfers 
between Ihe MCS, SMCS and IMCS-B. 

2.1.2. Ensure the 460th Air Base Wing Command Post, 460th Security Forces and Regional 
Tech Control ate notified of scheduled IMCS-B activlltions. Regional Tech Control call be 
contacted via STU-m (1-800-531-5428, ~xt 31(1), Secure FAX: (STU-ill 1.800-.531-5428). 
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2.1.3. Ensure scheduled miS$ion transfers betwten the MCS,SMCS and IMCS-B are includtd 
on the 21 SW Monthly Maintenance Schedule. 

2,lA. Ensure the 2 SWS deployment pla,n has been implemented in th~ event that th¢ 
MCS/SMCS andlor operations crew are rendeted unavailable by attack or natural disaster, 

2.1.5. Develop and maintain ourrent phms fOl IMCS·B mission transfersfactivation and 
distributing that plan to the 21 00, 460 ABW, SPACEAF, the host site program manager 
contractor (Lockheed-Martin) and the Combined' Task Force (CTF) test support at the ThieS-B. 
21 00 \vitl distribute this plan to app1icable agencies such as 21 OO/OOV, 21 ass, and 
21 SWfWOC. Plan will contain primal,}, and alternate routes to the site. 

2.\.6. Deploy operations to th~ Th-1CS-B periodically. As a minimum, activate the IMCS*B at 
least onc~ cv¢ry 6 months, with a gonl of once every 3 months. Every ct'cw will be scheduled to 
operate at the lMCS·B with a goal to schedule 100% of the crew members in the 6 month period. 

2.1.7. tnitiate unit recall as appropriate to account for persQt.lliel and to disseminate instruction.s 
for sustained-operations at the IMCS-S. 

2.2. The onuduty 2 SWS Crew Commander respons\blities are as follows: 

2.2.1. Notify the 460 .~W Command Post and Central Security Control (CSC) of all 
unscheduled mi5sion transfers between the MCS, SMCS and lJ\.1CS-B so that appropriate 
security measures can be implemented, 

2.2,2. Transfer Satellite Comr.nand Authority (SeA) of the DSP constellation to the 1st Space 
Operations Squadron (1 SOPS) as neces$3.ry until operations are established following a mission 
transftr bet,veen the SBlRS MCS and IMCS-B. 

2.2.3. Su.bmit potential OPREP reportable incidents to the 460 AB\V and out-of-cyele 
Commander's Sit'.1.ation R¢pOr"LS (SITREPS) to infor.m the chain of command that operations are 
established a.t the new location following a mission transfer bet'VIeen the MeS and nvrCS·B and 
to provide cunent status of operations. 

2.2.4. Submit OPSCAP report to 21 swrwoc and SPACEAF/AOC as necessary. 

2.2.5. Notify:2 SWSlDOUC of IMCS-B activation and the t1eed tp reoall personneL 

2.3. The 2 SWS Resource A~·...isor resl'o.llsibilities are as follows: 

2.3.L Ensure sufficient funds arc requested in the annual spend plan to support unplaMed 
operations from. the rt\1CS·B for 30 days in addition to the scheduled activities. 

2.3.2. Generate trayel orders to support p~rsoMel deployments to IMCS~B. 
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2.4. The 2 SWSIDOU responsibilities are as follows: 

2.4.1. Maintain an agreement with the 460 'ABW to providE: transl=!ortation to and from the 

JMCS·B during deployments. 


2.4.2. Obtain contracted lodging for three full 2 SWS operations cre-ws (45 people) and six 

460 ABW security forces l'crsonnd to l'erfotm prolonged ol'erations (fot more than 48 hours) at 

the lMCS·B. lodging should be made availaolc within 48 hours of I'IQtification from the 

:2 SWS/CCfDO. 2 SWS/DOU mlly contact 21st SerJices, Combat Support Flight (CSF) to assist 

with lodging arran,g~ments. 


2.4.3. Maint~in and publish current plans to deploy personnel to the lMeS-B in the event cfan 

scheduled/unscheduled mission transfer. For unscheduled mission transfers, DOUC wul 

establish crew rotadons and provid¢" explicit instnlcti.o1'ls on where to r<l'port for duty. Normally, 

the next duty crew will be directed to report to the lMCS-B and will constitute the follow-oil 

eeam. 


2.4.4. Ensure all deploying personm:l are trained Ott how to get to the IMCS-B and ensute aU 

personnel have badge a.ccess to the ll\1CS"B. 


2.4.5. Ensure 2 SWS personnel l'eeeive training for MCS-B operations during UQT. It is not a 

prerequisite for 2 SWS operators to function from the IIvtCS-B prior to certification however, 

2 SWStDOU will attempt to include newly certified members in the next scheduled activation 

activity. 


2.4.6. Schedule planned m.ission transfers/activations on the Monthly Maintenance 

Schedule (MMS) and coordinate the$e activities with the 460 SFS a1'ld Regional Tech Control. 


2.4.7. Ensure 2 SWS Status of Resources and Training (SORTS) report is submitted when 

necessary (if the MCS is unable to conduct operations for 72 hOllr" or longer~. 


2.4, B. Condue t a monthly Iludit of Crew Infonnation Fil es (CIF), Temporary Procedures (TP) 
and COO"lJTIand Plans to ~nst!re documents are CUM,'et\t, Updated CWn'P sign-off logs will be 
posted monthly. 

2.4.9. 	 Coordinate with 21 OG/OGV & 21 ass when training functkms cannot be 
accomplished at the MCS to support sustained operations at the IMCS.a. 

2.4.l0. EnS\\I'e Contract Logistical Support (MTA, SSE. DP and Hardware Maintenance 
persoMel) are informed ofpr.ojected training and activations. 

2.4.11. Ensure d~p1icate COMSEC material is stored, inventoried and updated at IMeS-B. 
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2.5. The 2 SWSID0V responsibilities are as follows: 

2.5.1. Develop/coordinate new/existing ptocedures required for sustained lMCS·B operations: 

2.5.2. Ensllre all necessary docum~ntation to support operations at the rMCS-B. Documents 
may illso be can-led by the deploymg crew. 

2.5.3. Coordinate wirh 21 OO/OOV & 21 OSS when evaluation functions may not be 
accomplished at the MeS to support sustained operations at the !MeS-B. 

2.5.4. 	 Conduct a monthly audit of Operating Instructions, Local Procedures, and Job Aids to 
ensure documents an: current. 

2.5.5, Deyelop minimum IMCS·B requirements for baseline configuration upon 2 SWS crew 
amval during unscbeduled activations. 

2.6. Deployment. 

2.6.1, Crews will deploy to the !MCSB according to their lMeS-B transfer/activation checklist. 

2.6,1.1 The 2 SWS c~ew commander will activate the IMCS-B using the MeS Catastrophie 
EailurelIMCS·B Recall cheCKlist when: 

2.15.1.1.1. MeS and SMCS is una.yailable 
2.6.1.1.2. Directed by the 2 SWS/CC or DO 
2.6.1.1.3. Directed by the C2 agency 

2.6,1.2. The Crew commander or system crew chief will notify the lMCS-B, 21 SWfWOC and 
14th Air Force Air Operations Center (SPACEAF/AOC) of the activation. If the achvation 
occurs after. regular duty hours, the IlMCS~B contact will TlotiiY the on-duty CLS person at the 
WCS-B, who will in turn contaet the 21 swrwoc and SPACEAF/AOC via secure means to 
verify that the activation is valid. The IMCS·B CLS person wiI) then follow the IMCS·B 
recall/activation plan to prepare the site for 2 SWS crews. 

2.6,2. In the event of a catastrophic failure, natural disaster or rrmlicious act and the MCS crew 
is unable to man the Il\t[CS·B, additional 2 SWS crew mem.bers ,""'iIl be recalled by 
:2 SWS/DOUC with explicit in3tructiol'l.s 01'\ where and wh.en to report for duty. In the event that 
the SMCS is available, the rM:CS·B wi1l not be activated unless direeted by the C2 agency or the 
2 SWS/CC or 2 SWSIDO. 

;2,6.3. The crew cotT'.mander or syst(lms crew' chief will notify the 460 ABW Command Post 
pdor to all mission tral'.lsfers to ensure appropriate security measures and vehicle t~caU 
procedures have been initiated. An agreemen~ with the 460 AIJ\'il is to recall government 
vehicles to transport crew members to tbe IMCS-B for preplanned deployments or deployments 
during normal duty ho~:r:~. 
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2,6.3.1. For catastrophic failure activations or malicions act renderitl.g the MCS unavailable, 
aftef normal dury hours, Initi«l Response Teem (IRT) crew members may deploy to the I!v1CS-B 
usin.g- their privately owned vehicles and will be rt;imbursed for the milcagll: if governmeot 
vehicles are not rndily available. 

2.6'.3.2, Follow-on Team (FOT) crew members will have government vehicles provided to gel to 
the TMCS-B. 2 S WS crew members will use the primary/alternate routes used by the 460 SFS, 
but are not t'cguired to tonvoy to the site. 2 SWS ',,,il1 not wait for 460' SFS to deploy before 
sending the 2 SWS initial response team. 2 SWS crew members wilJ report to the !MCS·S eRE 
upon arrival fol' a system status briefing before taking commat'ld of the SOC floor. 

2,6.3.3 Duril'lg severe weather warnings Of FPCON CharfielDelta, crew commanders will obtain 
2 SWS/CC or 2 SWS/DO approval pdor to dispatching the initial re5ponse team to 1'vICS·:S. 

2,0.4. D.:ployrnent binders are available in the MCS SOC, SMCS, IMCS·S SOC and the 
460 ABW, Comma.nd Post with information to aide during the transfer/aetiv'a~ion process. It 

contains a copy or the tETM checkHst, a list OftlIlclassWed phone numbers, maps to the site with 
primary and alternate routes, information on lodging, and SOUI;'CCS for food near the lMeS-B. 

2.6.5. Deployments of less than 48 hO\lfS in duration will be done from hom.~ station. For 
deployments in excess of 48 hours, 2 SWSIVOU will arrange lodging in the local area of the 
rMCS-B. 2 SWS/DOU may contact 21M Services Combat Support Flight (CSF) to assist with 
lodging anangemenls. 

2.6.6, Civilian clothes will be worn by crew members for pre-planned activities and follow-on 
teams. Th(! initial response team will r~port in duty uniform. 

2,6.7. Once mission transfer has been completed, the operations crew will notify the 2 SWS/CC 
& DO and submit an out--of~cycle SITREP to identify the status of operations at the IMCS·B, 
The same will be done when re-deploying operations to the MCS. 

2,0.8. Transfer of operations from Il\1CS·B to MCS will be scheduled to start mission processing 
at the beginning of a normal scheduled shift. 

2.7. Operations: 

2.7. L ror scheduled transfers/activations, the lMCS·B will take control of the Remott: Ground 
Stations and pel"form n&C operations according to the norm.ally scheduled satellite support 
schedule. Exceptions may be made at the discretion of the 2 SWS/CC or 2 SWSfDO for launch 
and anomaly r(:sol111iol'l. functions, and other extenuating ch·c\lmstances. 

2.7.2. All TT&C operations will be coordinated with 1 SOPS until 2 SWS has resumed SCA of 
the operational DSF' constellation, 
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2.7.3. Mission operations will continue to be performed at the MCS ifposslble. The 2 SWS/CC 
or:2 SWSI.DO will determine the nature ofthe erew force l'leeessBry to sustain MCS functionality 
while the mission is transferred to the IMCS·B. The MeS will cOl'ltinue to voice repo(t strategic 
¢vents and shadow an IT&C operatiQns if the operating syst~m is available. If feasible, one 
Intel crew member will remain at the MCS to l11Onitor the GCSIJWICS network and relay vital 
inteJ data to deployed 2 SWS crews at the l1'vl:CS-B. 

I 
ROBERT D, OLSSON, Lt Col, USAF 
Commander 
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