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o QTE WEDNESDAY MORNING, APRIL 18, AMB HENDERSON,

AMOS AND MYSELF HAD A THREE-HOUR BREAXFAST MEETING
WITH PRESIDENT BARRIENTOS. ALSO PRESENT WERE THE
MINISTER OF FINANCE, THE MINISTER OF ECONOMY AND
MINISTER WITHOUT PORTFOLIO DIEZ DE MEDINA. THE
LATTER THREE WERE APPARENTLY SELECTED BY BARRIENTOS
TO BE PRESENT BECAUSE OF THE CLOSE ADVISORY
ROLE THMEY PLAY. THE MEETING WAS cORDIAL BUT HOST
;?s:l AND OPEN WITH NO PUNCHES PULLED BY EITHER

'

__BUDGET
—DAVIS

HAMILTON
__JESSUP

—_ JOHNSON
_JORDAN
__KEENY

_ KOMER
—_MOYERS
__TAYLOR
—_WRIGGINS

3. QTE BARRIENTOS STARTED THE DISCUSSION WITH A SUMMARY

OF THE PRESENT GUERRILLA SITUATION. THE ONLY POINT

HE BROUGNT UP WHICH WAS NEW TO US WAS HIS PRESENT

VERSION OF HOW IT ALL STARTED. NE STATED THAT ON
—CONFIDBNTIAL——
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(APPARENTLY WHILE ON A VISIT) THAT THEY HAD SEEW A

GROUP OF BEARDED ARMED MEN IN THE AREA. ON MARCH 13

SOME INDIANS IN ANOTHER LOCATION GAVE HIM A SIMILAR

REPORT. ALTHOUGH NE DID NOT THINX THESE GROUPS VWERE

ORGANIZED GUERRILLAS, BARRIENTOS ORDERED THE ARMY

TO INVESTIGATE. THE ESTADO MAYOR APPARENTLY WAS

SO SKEPTICAL ABOUT THE REPORTS AND THE NEED FOR |

ANY ACTION, A VIEW WHICH WAS ALSO SHARED BY THE LOCAL |

COMMANDER. IT WAS IN THIS CONTEXT THAT PATROLS VERE i

CONDUCTED, EXTENDING TO FIND AT MOST A.BAND OF =
|
|

SMUGGLERS,

A, QTE BARRIENTOS NOW DESCRIBES THE GUERRILLAS A WELLORGANIZED, HIQKLY
INED AND WELL SUPPLIED GROUP
NICH 1S EQUIPPED WITM MODERN AUTOMATIC WEAPONS,
EXCELLENT MEDICAL KITS AND OTHER MODERN ACCESSORIES.
GUERRILLAS HAVE APPARENTLY BEEN ALSO PROYIDED WITH
SUFFICIENT FUNDS WHICH, FOR EXAMPLE, ALLOW THEM TO
PAY THE LOCAL FARMERS EXHORBITANT PRICES FOR
CHICKENS AND OTHER ITEMS THEY PURCHASE. GUERRILLAS
OPERATE A GOOD COMMUNICATIONS NET AND ARE AT
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PRESENT MAINTAINING CONTACT WITH SALTA, ARGENTINA:
UENEZUELA3 AND EVEN CUBA. ACCORDING TO BARRIENTOS,
THE GUERRILLA CADRE INFILTRATED INTO THE AREA ACROSS
THE ARGENTINE AND PARAGUAYAN BORDERS. INCLUDED
WITHIN THE GUERRILLA RANKS ARE SOME DISSAFFECTED
ORURO MINERS., BAND XKNOWS THE AREA WELL AND IS
CAPABLE OF SHIFTING POSITIONS RAPIDLY, (THESE ARE
ALL DATA GATHERED FROM INTERROGATIONS; "BUT WITN -
LITTILE INDEPENDENT INFORMATION. COUNTRY TEAM CAN
ONLY SAY FACTS SEEM TO BE GENERALLY AS ST‘TED )

3. QTE BARRIENTOS AND HIS MINISTERS REP!ATED SEVERAL
TIMES THEIR STRONG CONCERN OVER THE POLITICAL

AND PSYCHOLOGICAL IMPACT OF RECENT ARMY REYERSES ON
THE REST OF THE COUNTRY, PARTICULARLY ON OTHER
DISSIDENT GROUPS WHO THEY FEEL ARE JUST WAITING TO
STRIKE, AS A RESULT OF THIS OVERRIDING CONCERN

THEY FEEL THE ARMY MUST COME UP WITH SOME KIND OF

A QUICK SUCCESS AND THEREFORE THEIR ATTENTION IS
DEVOTED ALMOST COMPLETELY TO IMMEDIATE SOLUTIONS.
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UNFORTUNATELY, ALL OF THEIR QUICK FIXES ARE UNSOUND,
WOULD WASTE PRECIOUS RESOURCES AND PROBABLY GET
THEM IN WORSE TROUBLE THAN THEY ALREADY HAVE. SINCE
WE HAVE NOT YET FIGURED OUT HOW TO PULL §
A RABBIT ‘ |
OUT OF THE HAT FOR THEM EITHER, THEY ARE VERY DIFFI- i
| CULT TO DIVERT FROM THIS LINE OF THINXING, :

6. QTE THEY STRESSED THAT BECAUSE OF THE: INCREASED THREAT
POTENTIAL ELSEWHERE IT IS IMPOSSIBLE TO MOVE EXISTING
BETTER TRAINED AND EQUIPPED UNITS FROM OTHER PARTS

OF THE COUNTRY, SO FAR WE TENTATIVELY AGREE WITH THEM
. ON THIS. THEY HAVE TAKEN ABOUT 190@ NCO°'S FROM THE

NCO SCHOOL AND THE THIRD YEAR CADETS FROM THE MILITARY
ACADEMY AND SENT THEM TO THE AREA.’ IT WAS UNCLEAR

AS TO HOW THEY WERE TO BE UTILIZED, WHEN QUERIED

ABOUT THE USE OF INDIVIDUALS WHO HAVE RECEIVED COUNTER-
INSURGENCY TRAINING FROM US IN THE PAST, BARRIENTOS
' STATED THEY HAD ALREADY IDENTIFIED SOME AND SENT
THEM TO THE AREA. WE ASKED HIM ABOUT RECALLING
RESERVISTS, HIS RESPONSE WAS THAT EXCEPT FOR

—~——
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A FEV THAT HAD GONE BACK INTO AGRICULTURE MOST

"OF THEM WERE DISCONTENTED AND HAD JOINED DISSIDENT
GROUPS, MAKING THEM UNRELIABLE. FRGM HIS TONE IT
WAS OBVIOUS THAT IT WAS FUTILE TO TRY TO PURSUE
THAT SUBJECT FURTHER. J

7. OTE KS MIGHT BE EXPECTED, ALL THE PROPOSED BOLIVIAN
PANACEAS TO THE IMMEDIATE PROBLEM CENTERED AROUND
EQUIPMENT. THE FIRST SUBJECT BROUGHT UP WAS THE

NEED FOR TwO HILLER TURBO PORTER AIRCRAFT. THE

ARGUMENT CENTERED ON THE NEED FOR A QUICK REACTION

AIR SUPPORT CAPABILITY IN THE FORWARD AREA AND THE LACK
OF ANY AIRFIELDS SUITABLE FOR EVEN A CESSNA 185, HOW
T:éé leCK REACTION CAPABILITY, WOULD BE EMPLOYED WAS

) EAR, :

HENDERSON
BT
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1 QTE THE NEXT MAJOR POINT WHICH WAS BROUGHT UP

REPEATEDLY WAS THE REPLACEMENT OF OLD, NON-FUNCT IINING
' MAUSERS WITH QTE AUTOMAT IC MEAPONS UNQTE. THIS wOULD

ENHANCE THE MORALE AND CONFIDENCE OF THE SOLDIERS AND

. SHOW THE COUNTRY THAT POSITIVE STEPS WERE BEING TAKEwm

THE MOT IONS THAT ACCOMPANIED THE TERM AUTOMAT IC WEAPONS
INDICATED THAT THE CONCEPT WAS TO FILL THE AIR WITH
LEAD IN ANY SUSPECTED AREAS.

S QTE THE 3ASIC INITIAL POINT WHICH I MADE TO THE
BOL IV IANS WAS THAT EFFECT IVE MILITARY EFFORT WAS
DEPENDENT ON MANY INTERRELATED FACTORS, aLL OF WHICH
HAD TO 3£ CONSIDERED TOGETHEZR. THIS REQUIRED A

COORD INATED EFFORT ON EVERYONE' S PAR[ TU INSURE

THAT ZVERY XKEY ELEMENT WAS COVERED. FAILURE TO
PROVIDE ANY ONe ESSENT IAL INGRED IENT, WHETHER IT &8¢
TRAINING, ZQUIPMeNI, RATIONS, COMMUNICATIONS, MAIN-
TENANCE, POL, EIC., WOUWD BRING -FAILURE O THE ENTIRE
EFFORT REGARULESS OF HOWw WELL wz TOOK CARE OF OTHER
ELEMENT S, THE PIICH WAS THAT A MODERN WEAPON WAS OF
NO "WS IN THE HANDS OF AN UNTRAINED SOLD IER,
EQUIPMENT WAS USELESS WITHOUT MAINTENANCE, ETC.

ALL NODDED VIGOROUS AGREEMENT WITH THIS LITTLE

—CORFIDENTIAL
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"SPEECH BUT SUBSEQUENT D ISCUSSIONFRON TH: SUBJECTS
[THEY BROUGHT UP INDICATED EITHER A COMPLEIE LACK OF
| 'NDERSTAND ING OF THIS PRINCIPLE OP A LACK OF DESIRE
TO FOLLOW IT OR SCTH. [ SUSPECT THE LAITER IS TRUZ.
AT THIS POINT I FEIL THIS I5 OUR MAJOR STUMBLING
3LOCK TO PROGRESS AND BEFORE WE ARE F INISh.Z MAY
REQUIRE{ SOME VERY F#£A APPROACHES USING ALL THE
LEVERAGE WE Hav§ TO’'FORCE. THEM TO DO TH: THINGS
WHICH ARE ABSOLUTELY MNECESSARY. y o

12, QTE ON THE SPECIFIC SUBJECTS [HEY “Em"u*o
. c

WE TOOK THE FOLLOING POSITIONS. WITH REGARD 0

THE MOVEMENT OF INMDIVIDUALS, THIS WAS USZLES>

UNLESS ACCUMPANIED 3Y THE DEVELOPMENT OF UNIT

INTEGRITY AM) UNIT TRAINING. ON THE HILLER TURBO

; PORTZRNYAIRCRAFT, IT I TOO EXPENSIVE FOR THE L IMITED

o ——

INCREASED CAPABILITY, HAS AN ENGINE FOR WHICH THZY
f COMPLETELY LACKX ANY CAPABILITY TO MAINTAIN, WOWLD

| ADD A NEW TYPE WHEN THEY HAD TOO MANY ALREADY, AND
THE IREBFFORT WOULD SE MUCA MOR:E PRODUCTIVE IF QEVOTED
TO IMPROVED MAINTENANCE AND UTILIZATION OF WHAT .THEY }
NOW HAVE. I POINTED OUT THAT WE ARE NOT USING THIS
AIRCRAFT AND ARE MAKIF GREAT USE OF C-47'S IN SIMILAR
SETUAT IONS IN VIET-iNAM AND OTHER AREAS. ON THZ IDEA
OF AUICKLY GIVING MODERN WEAPONS TO TH: SCLDIZRS NOW
IN THE FIELD.', | STATED THAT THIS /3 USELESS UNLESs
THEY WERE THOROUGHLY TRAINED IN THEIR USE AND MaIN-
TENANCE AND WERE IN UNITS WELL TRAINED IN COUNIZR-
QUERRILLA TACIICS. I POINTED OUT THAI A FRIGHTENED,
INTRAINED CONSCRIPT WILL UROP A MODERN WEAPON JuaT

AS MICKLY AS HE WITH A MAUSER. .

11. ATE THIS LATTER POINT ILLUSTRATES THE
MAGNITUDE OF OUR TASX Al THe HIGHER LEVEAL» IT

WAS IMPOSSIBLE [0 SHAKE THEM FROM THZIR CUNVIC-
TION THAT MERELY HAND ING THEM A N&w WEAPON WITH A
HIGH VOLUME CF FIRE WOWD MAKE THEIR SOLDIERS
K/qM] FEET TALL FrROM THE MORALE B800ST ALONE.

12. QTE. /N SUMAARY THESE/PEOPLZ HAVE A TREMENDUUS .

PRO3LEM BUT WE ARE GOING [0 HAVE GREATF D IFF
IN GETTING TOGETHER ON LVEN HOW TO A?!%OJZHICULTY '
IT MUCH LESS FIND A SCLUTION. IT IS 03VIOUS WE MUST ’
TAKS A PRACTICAL, PRAGFATCW APPROACH, BUILD ING ON :
WHAT THEY NOW HAVE, FORCING IMPROVEMENTS TOWARD '
?guuo-ogascrlvaa. ASSISTING ALL WE CAN WHEN [ HaP&

5 THZ GUAL, AND PREVENTING THE WASTE OF &ITHER

US OR SOLIVIAN RESOURCES WHEN IT IS NOT.

13« QTY HENDZR SON AGREeS UNARTE,

e+ 9P-A. HINDERSON
o - ONPTDENE AL,
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