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Director of Intelligence, DCS/O

Director, Plans snd Operations, DCS/O

1, 4As 2 result of the recent Soviet atomic explosions (and dther developments),
the USAF is reviewlng its current war plans. It is requested an estimate on the follow-
ing be furnished not later than noon Thursday, October 6:

a, Humber of atomic bombs possessed by the Soviets, if any. If none, time
first one is expected. \

b, Build-up and/or stockpile of atomic bombs by the Soviets through 1957,

G. Capability of Soviets to deliver atomlc hombs by any mesng on the U.5,
and Allied countries (correlated to b above).

d. Implications of the Soviets having the atomic bomb in sigaificaﬁz
quantities (10 to 100) of the nature indicated below:

(1) Hethods of delivery and targets on which the Soviets would deliver
atom bombs in the intermediate range period (1952-8).

(2) General psychological reaction as it affects military ore rations
in this couniry vhen one or more atom bombs are exploded in this
country. For insience, will publiec oninion demsnd that practically
all USAF defense forces remain in this country until the threat of
additional atomic explosions ig apparently eliminated?

(8) Generzl catastrophiss (if any) that could be esused by successful
explosion of atom bombs estimated to be available in the intermediate
range period. Tor instanes, could the U.E., be "starved® by the total
destruction of ¢ix or more ports in the U.K.} are vital installations
or resources so concéntrated that the planned ellied strategic air
offengive could not be succesefully deliversd! Hic.

2. Request you indicate whether any of the above is or could be affirmed by other
than USAF sources.
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1. The following U/I, USAF estirate is furnished in responpe to Cosment Ho. 1s

a, htomic Stogkpile: It is estimated that the Soviets st present have a stock =
pile of not less than two o three boubs, Eased on current estimates of the maxizum
amount of uranium available, on the assumption that the first bomb assenbled was
tested immedistely and on the assumption that Sovieb plasnts will operate st high
afficiency, it is estimsted thet the Sovi t stockpile will be as follows:

10 by the end of 19k9
2% by mid-1950
50 by mid-1551
75 by wid-1952

: Bps ‘Bombg: It is considered that the
soviet TU-l sireraft (B S in Lhe only aircrait the lovists poesess that is
suitable for carrying atomic Dombs. Tt is estimated thet the Soviets now have 150
ppwhs in operationel unite and posslbly &n scditionsl 80 TU~Ls in the pipeline,
depots, or in use for training purposes. The Tl 15 esbimated to have performence
characteristics comparable to the USAF B-29, EBmploying Tk, the Soviets have the
capability to attack targets in the Horthwest Upited States on & two-way mission
vasis. This capsbility can be inersased materially by the employment of aerial
refueling, Uost im t industrial, urban, snd governs sntal centers in the United
states can be reached by TU-he on 8 cne~way misgion btasis. It is considered that the
soviets would be willing to sxpend airplanes and crews o deliver atomic bombs o
selacted targets. Current production of the - 15 estizated to be at least 15 air-
eraft per month rocuction rete can be increased substantially. It is
congidered that the production of Po-hs or other aireraft of improved performence
suitable for carrying the stomlc romd will keep pace with the production and stock-
piling of the boxbs. In addition to having the capabllity to besb any target in the
United States and Canada, the fovists can deliver the atomic bombs to any lase ares
employed by the Allles in their war efiort.
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¢. Delivery of Atomic Dombs b, Unorthodex Nethods: It is possible that the
oviets couTE IHTToQUCE BLORLe DOmDE 1nio e URTEea Stites or Allied Netlons by
subterfuge. It aopedrs that & mesns of conducting guch an opsration might be Yo
pring the bork into allied ports in werchant shipe.

B LOELo

d. Implications of Soviet Possession of the Atomic Bombs There are many
factors which would affect the Sov ety decision &5 to how to expend their atomic
bowbs, Lt is possible that overall strategic considerations might induce the Soviets
to expend the major portion of their effort o einst the United Kingdom in the hope of
foreing her withdrawal {rom active participstion ir the war. They might expenél the
bulle of their capability in one-edy attacks apainst Urban, industrisl, end govern-
mental centers in the Unlted States. The devastation expected from U.5, strateglc
alr attack might induce them Lo expend the bulk of their effort egainst U.S. strateglic
air force bases, s long &8 the Sovists have & 1imdted mmber of Atomic Bombe COm-
pared with the number in possession ol the 4llies, the prime objective of the Soviets
probably will be to prevent the delivery of the U.5. stomdc offensive,

e, A single USAY strategle bosber group would appear o be the gmallest unlt
against which the Soviets would expend an Atomic Lomb, However, as the Soviet stocx-
pile increases ihe possivility of atemlc sttack on even smaller uniis must be con-
sidered. The Soviets will, andoubtedly, expend at least & cart of the stomlc gtocik=
pile on targets in the United States, Such targets seem certain to be our major
population centers, There 1s also a rossibillity that the Sov. ets might ettempt to
vomb our &tomic ireduction facilities.

£. The Soviets probably will expend at least & part of thelr stockpile of
tobs on tergets in the United {ingdom. A prime consideration will provably be to
deny the Unlted iingdom as & vage for Allied operations. 4s the Soviet stockplle of
Lombe increases it appears o be highly probsble thet the Soviets would meke an 8ll-
cut effort to force the capitulation of the United iingdom

g. Psychological heaction of tha U.S. Public to Atomic Bowbings The peycho-
logical resciion %o Storic bombing of targets in the Tmiled States will unite the
U.5, public behind en all-out war effort, However, the gublic will demand thst &
major effort be devoted to the air defense of the United States. This affort may
divert sows U.l. war-meking GRDBLILY. .
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h. General Catastrophes: The following rossibilities pight be elsssed in the
category of general catastrophes:

(1) The loss of the United Kingdom &5 a major aily as the result of atomic
attack apainst that country,

(2) The destruction of our strategic bomber groups on the ground,

(3) It would certainly be & major catastrophe if U.S. urban, goverrmental ,
and industrial areas were subjected to successful atomic attacks,

(k) EReference specific question in Par, 1.d4,(3)s Comment No. 1: The des-
truction of six major British ports, c. any proximdteé number, would not resull in
the British Isles being starved., Except for a possible concentration of strategic
alrcraft, there are no vitel installations or resources so concentrated that the
planned allied strategic sir offensive could not be succeessfully delivered,

i. The Intermediate FPeriod: In the intermediate period, 1952 — 1955, there
will be an appreciable increase in Soviet atomic offensive capabilities, The stocke
piling of bLombs will increase substantially and aireraft capable of delivering the
bomb will have improved performance characteristics, The TU=l will have an incressed
radius and aerial refueling techniques could be well developed by this time. The
selection of targets by the Soviets probably would not change materially from that
outlined above, However, Soviet capability to force the surrender of the United
Kingdom will increase considerably during this period, Likewise the Soviet CAPD e
bility against the United States will slsc be increased very decidedly,

2, The informetion in Par, 1.,a,., above, concerning the atomic stockplile is based
upon the estimate of the Joint Nuclear lnergy Intelligence Committes. The remainder
of the estimate is the unilateral view of the D/I, USAF, although a large part of
the material covered is in accord with the views expressed in the draft report of the
American~British-Canadian Intelligence Conferees (Part I - ABCI-15) which is currently
being considered by the Joint Intelligence Committees of the three countries,
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MEMOBANDUM FOR RECORD

PROBLEN

1. To estimate briefly for D/P&0, factors which will tend
to change existing war plans and futuvre planning as a result of
the acquisition by the Soviets of an storilc weapon oapabllity.

TACTS AND DISCUSSION

2. ILt. Col. Emmens and Lt. Col, Michaelis, Planning Fatimates
Section, AVOAI-AR, were designated project officers to prepare an
estimate as requested by D/P&C, R&R dated 5 October 1949, on questionsg
coverings

a. The number of atomic bombs possessed by the Sovliets.

b. Build-up and stockpile of atomic bombs by the Sovietls
through 1957,

¢c. Capability of the Soviels to deliver atomic bombs by any
means bto the US and Allies.

d. Implications of Soviet possegsion of the atomic bowb in
significant quantities (1C to 100} as concerns:

(1) Methods of delivery and targets in the intermediete
range period (1952-55).

s

(2) General psychelogical reaction as it affects military
operztions in the U.S.

(3) General catastrophies that could be caused by success-
ful explosion of atom bombs available in the intermediate range
pericd,

ACTION

Recommend approval of Comment® #2, atteched RER, and transnittal

Coordination
Tt.0ol.R.L.Michaelis, AVOAI-AE, 75717 Mo
Tt oL R.C.Emmens, AFOAI-4E, 76472 WW
Lt.Col.J .J.Stark, AFOAT-AE, 75717%
14.Col.W.B.Kyes, AFOAT-AR, 6827 81
Gol.E.H.Porter, AFOAI-AE, 6043
Brig.Gen.E.NMoore, AFOAT, 2542 m\, @««4
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