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MEMORANDUM FOR MR, JOHN B, CRIMMINS
Loordinater of Cuban Afisics
Department of Mate

BUBJECT: Interdepartraental Coordinating Conimities of Cuban
Affnizs: BReport oun the Statas of Implemantation of
Actions Deglgned to Counter Subwozsion

Encloged herewith is the Bopozt on the Status of Lmplementation

of é«;ma Pesigasd to Couter Subversion for the peviod | Noveruber.

I December 1963, The formos of this report adhares 1o the topic out-

line disseminated 2t the m&ﬁﬁiﬁ;@, #f the &uﬁemmsu@a on Subversion,
Septarmber 13, 1963, PP

It is requested that this olfice bo provided with §Z copies of the
final report. Ifis soomned that cech of the ropregentatives will have
an opportunity to consider the final report belore it is forwarded.

Signed
~ Joseph 4, Califanc,Jre
Josaph A. Califans, Jx.
Gensral Counsel
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SECREL

STATUS OF IMPLEMENTATION OF ACTIONS TAKEN
BY THE DEPARTMENT OF DEFENSE TO
COUNTER SUBVERSION FOR THE
PERIOD 1 NOV - 1 BEC 1963 ‘

3. Control of Clandestine Movement of Guerrillas and Azms.

a. On 9 November 1963 the Commander«in-Chief, US
Southern Cormmand (USCINCE0) advised the Joiut Chiefs of Stafl
{ICB) of reports concerning suspected subversive srma smuggling .
into Venezuela or Colombia from the Colon Free Zone, Panama. i
USCINCEO initlated suevelllance at first Hght on ¢ November 1963
to detect and track surface vessels which might be engaged in the
subversive traffic. The JC§ directed the Commander-in-Chief,
Aglantic (CINCLANT) to commence surveillance with radar eyuipped
slrcralt and to keep UBCINCSD advised of all information. Sus-
pectod craft were npt positively identified ar intercepted; howeves,
there were indications that an unidentified surface veousal off the
Rie Hacha ares of Colombla and in Colombian waters was probably
in contact with sonall hoats operating from the Colomblan coastline
at might.

C e

b. Az directed by the Joint Chiofs of Stagf, USCINESO
developed o plan undex which the United States could provide assiot-
ance to Venesuelan forces, on thvee levels of participation, designed
to praevent the surreptiticus movement of Castro-Communist avms
and pergonnel into Venezuela, To be fully cifective, the plan calls
for US clements eperating from Veneavelan tervitary which is net
considered o likely subject for agasgwmi by the Government of
Venerucla at the present time,

e. & joint survey and mobils tesining teamn of gloven men was
provided by USCINGIO to Vencguela on 22 Novamber 1963, upon
appFoval of the concept by the Government of Venesuela. The PUTPOBG
of the team ig to train Venesuelan military personnel in organizing
and operating & jeint operations center; in improving capabilities
in the plotting and coordization of intelligence data, and aerial photo-
graphy; and in coordinating all Venesuelon military and paramilitary
organinations invelved in surveillance and intercept operations.

- DOWNGRADED AT 5 YEAR INTERVALY
, _— DECLASSITIED AFTER 3
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5. Strengthening of Counterinsurgency Copabllitise,

2. Two minesweepers fvom the US Adantic Command, USS
STURDY and USS SWERVE with Commmander Mine Division 44 evn-
barked, conumenced a schedule of visite to Caribbean peorts in Costa
Rica, Nicaragua and Guateaala, Visits are intended o assist cach
country in improving its cosstal and off-shore gurveillancs offort,
to improve intercopt capsbilitics with respect to the prevention of
infiltration of azms and subversive persomel through the countries’
territorial waters, and to e¢otablish procedures which would provide
for US sssistance in final interception when vequested. Visits in
Hoveraber, under the supcrvision of USCINGES, covered Puerto
Limon, Costa Rica; Blueflelds and Puerto Cabezas, Nicaraguas and
Puerto Barries, Guatemals,

b, Beventy-cight Latin American officers, praviously en-
rolled, were in attendance during November at courses stressing
counterinsurgency conduetad by the UZ Army Canal Zone school.
Two officers graduatsd from the US Army Counterinsurgency Course
at Fort Bragg, Morth Carelina on 12 November 1963 and two addi-
tional officers are now io attendance.

. Beven US Army Countefinsurgency Mobile Txaimmg Tearns

based in the Canal Zone, consisting of twenty officers and thirty -five

enlisted men, provided training in seven Latin American conntriey
during November.

d. WNine enlisted men from Chile were in attendance ot
Marine Corps schovls ot Camp Pendleton, Califorsia in Novembar.

€. U35 Coast Guard tvaining in small boat operations was
provided in the Canal Zone for fifteen students fvom five Caribbean
countries in the operation and maintenance of forty-foot Coant Guard
utility boatas. A Coast Guazrd mobile tyaining teawm of one officer and
two enlisted men, based in the Canal Zone, provided training in
Costa Hica for the roconditioning of Coast Guard utility boats, Five
members of the Costa Rican Guardia Givil are recciving on-the-job
tralning in connection with reconditioning of the boals.

SECRET
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f. A UB Air Force countprinsurgensy team of five officers
and eight ﬁﬂﬂ&tf»ﬂ wion, based in the Canal Sone, provided txa&mng
for Ecuadorian Air Force porsonnel in Ecuades.

g. At the veqguest of xamm. and with ﬂ:w anthugiastic
support of the Venesuelan Government, a emall boat program haa
been initisted to provide security for the Lake Maracalbo region,
Arrangements have been made thaeugh the US Navy under Military
Credit Sales ngveement {07 the manuiacture of six (6) 25-foot and
feur (4) 31-fout inbourd-outboard, fibergiass hull boats by Bertram
Boat Company, Mismi, for delivery in Decomber 1963 or eazly
Jarwary 3964. A SEAL-trained Mobile Training Team (MTT) of
one officer and five ¢nlisted men will be provided by the Navy and
will report to the equipment supplies in time to become fully ac-

gualnted with the boats by 15 Deecombey. The MTT will aceompany

the boats to Venepusle and will remsin up to two months in country
to provide necessary familisvization training.

6. Eznchange of stzteiiggema on Guban Surveillance.

: a. Upon receipt of intelligence pertaining to suspected arme
smuggling from the Canal Free Zons, Papama into Colembia or
Venczuela, the ﬁﬁﬁmﬁﬁ:‘iﬁ relayed thisg information to Colombia and
Venenuela by the Milltary Alsrting Byetem. The UB Ambassador to
Colombia conveyed the infosmation to the Government of Col8mbia.
Colombian Navy and Air Force elements wore assigned incroased
surveillance missiong in the Caribbean cosstal ares of Colowbia by
Colombian military suthoritics snd results of their surveillancs
activities were provided to USCINGSO by the US Militasy Group
Commandor in Celombia,. The results of US air surveillance of
thé expected route and landing area, undertaken by US Air Force
and Naval sir elements were transmitied to the US Military Group
Commander in Colombia for paseags w the Colombian militazy
aut}zoﬂtma.

b. The moetor vessel BLUE 5TAR, of Panamanian regietw,
was apprehended by Ecuadorian authorities in November 1963 as
it wae attemapting the clandestine introduction of contraband articles
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into Ecundor. Ship movement information bad been provided to the
Us Naval Attache Bogota by the District Intelligence Officer of the
Fifteonth Naval District. There was no apparest invelverent af
Cubdn arms or Cubon trsined personngl in this instance,

7. Sibet fpecisl Actiong,

8. Construction is sow in progress on the Latin American
ﬂii&ew Communications Syatem (LAMCE) in Cuito, Ecuador; the
errminal station s expected to be comploted in December 1963,
'ﬁw @ﬁaﬁ«m in Micavagus is empecied to be completed in eariy
December 1963. |

b, In response b0 2 Fequest by USCINCEOQ, action was taken

an 15 Nevemnber 1963 to expedite delivery of communlieations equip-
ment vequired to implomont o Jomaican integrated coaslal purveillance
system. The dyotem was oviginsily approved ag part of the $500
thousand sne~time grant of Militery Assistance material divected

by the Preotdent in April 1963, but world-wide shortages of specific
items threatened 10 delay chipment in sorse cages until FY 1965, In
view of the urgeacy of this reguirvement, priorvitics were adjuated

to provide delivery by 1 January 1964. The items include:

12 AN/CRE radios and imstallation kits
3 ANJARC 3 radios

i ANIPEM 6

i Wattmetay

€. The Joint Chiefs of Staff and the Qifice of Public Safety,
ftate-ALD, are studying the possibility of inereasing the stock level
of curtain items of Riot Conivel Equipmicnt o the Canal Zons, in order
to meet rapidly and effectively mnitiple contingencies that may cecur
in Letin Americe. Ia the past, the sige of some requests have neceshi-
tated shipemont of certain items direetly from the United States, with
resultant increase in cost and Hime, mm&am kap been asked fov
‘hig mcamﬁm:&@ns on gtock levels.
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