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TO : Director of Contral Intelligence pate: APR & 1950

FROM . Chief, Inspection and Security Staff

SUBJECT: Project Bluebird

There is subnitted for your approval and authorization for allocation
of funds Project Bluebird. Tn view of the extreme sensitivity of this project
and its covert nature, it is deemed advisable to submit this project directly
to you, ratier than through the channel of the Projects Review Commitiee,
Knowledge of this project should be restricted to the absolute minimm muiber
of persons.

This project is now extremely important because of the expressions of
interest in this tyoe of a program developing in various areas of the Agency.
It is most important that these varied interests be brought into a single project
where appropriate controls can be exercised. This will avoid comoromise of our
technigues and interest in this field,

It is requested that this project be approved and authorization granted
for the necessary funds as set forth in the attaclment. o
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PROJECT BLUEBIRD

Type = Cperational Support

1. Referenceg N

lleeting of representatives of ADOSO, ADOPC, ADOSI, and Chief, I&SS, on 1L
March, where apreement was reached on the following proposale

2. The purpose of this project is to provide for the immediate establislment

of interrogation teams for the operational support of 050 and CGrC activities.

The teams will utilize the polygraph, drugs, and hypnotism to attain the greatest
results in inderrogation technigues. It is important that this project be es~
tablished mdmr»uch as a cons ider blc public and vovernment interest na., recently

purposes, Th...S _Lnterest stens from the recent spy trials in Hung,ary and other
satellite countries. Within a nurber of areas of CIA there has developed con-
siderable intercst in the field of hypnotism and one of the basic purposes of
this procram is to bring all such interests within the purview and control of
a single project. It is extremely important that any action by CIA in these
fields be restricted to the imowledge of a minimum number of persons on a Top
Secret basis %o prevent compromise and unfavorable repercussions. Further,
activities in this field are so highly specilalized that untrained persommel
should not coporiment or attempt to a2oply the teckniques of hypnotism under
any circumstances. This project will provide highly qualified and technical
persomnel to perform all aspects of interrogation for all areas of the Agency.

The immediate purpese of the program is to provide interrogation teams
utilizing the cover of polygraph interrogation to determine the bona fides of
high potential defectors and agents, and also for the collection of incidental
intelligence from such projects. £ team is to be composed of three persons
consisting of a doctor —— psychiatrist, a polygraph —- hypnotist, and a technician.

1t is proposed that two teams be established to meet current anticinated

requirements. As it will require approximately five months to adequately train
two polyyranh -= hypnotists, I&SS will make available immediately its hypnotist -——
specialist for field assigmments in order that a team will be immediately avail-
able for service. To complete the team a doctor and a technician will also be
required for immediate service. In order to provide for two teams it is proposed
that two doctors~ psychiatrists, two polygraph —— hypnotists and two technicians
be autherized under this oroject. In this manner one team will be available for
immediate service and within six months two full time teams will be established.
It is furither vwroposed that the doctom -- psychiatrists be set up in an office in
Washington which will serve as a cover for training, experimentation, and in-
doctrination murposes in the use of drugs and hypnotism. The doctors will be
available for field assigmments with the interrogation teams. All training of
the team personncl will be conducted by I&45S. The team personnel, when not on
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field assipnments, will ne utilized for defensive training of covert personnel,
study, and experiment:tion in the anplication of these techniques. This pro-
ject is for the defensive use at this time of drugs and hypnotism. However,
positive apolication of hypnotism will not be used until further experience in
this fieli hos been obiained and subject to approval of the DCI.

IW‘I 042R0@80001 0003-1

3. Operational Control.

The ADSO, ADOPC, and Chief, I435S, will serve as a board for the operational
control on the use of interrogation teams. OS50 and OPC will submit to the board
proposals for the use of interrogation teams on specific projects. 3Beard approval
will be granted only for upecz_flc projects and will not be granted for general
assigmment to & geographic area without a specific project in mind and without
adeguate controls.

h e« Securi t;‘)r'

The use of ;mterrogam on teams will be considered as Top Secret and knowledge
of such activity within CIA will be resiricted to only those who of necessity
must have knowledge of such olerations, The use of interrogation teams for

grerational suoort projects will in each case be granted only upon consideration

of a1l security factors involved to prevent compromise of their use and techniques
and. to avoid repercussions to CIA. -

5. fTean Controle

The persomnel of the teams will be assigned to Chief, I2SS, and will remain
wuder 155 control except when on specific assigmments to the field. 3ien not
on field assigments the teams will be utilized for tra_Lnlnrr, indoctrination,
and experimenvation purposes on mutually agreed projects in support of the covert
offices.

6. Training.

A1l training of team personnel in polygraph, drugs, interroga%ion, and
hypnotism will be conducted by I&SS.

“? - Field Su.pport .
¥ield support for interrogation teams will be provided on specific projects
by either 355 or OPC, in accordance with the decision and control features of

the operational control board.

5. Budget.

The cstimated budget for this profct for one year is as follows. Details
are countained in Attachasnt A.

CORIENTIAL- | )
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Personnel
Supnlies
Zquipment
Transportation

Rent
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3,190000
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ATTACHMENT A

Personnel:

1 Doctor — G8-15 ({Psychiatrist) {@ 310,000.00)
1 Doctor — (19=12 (Psychiatrist) (@ 5 6,L00.00)

2 3.0, and Polygraoh Specialists - GS-13 (@ $7,600.00)

2 Techmical - GS-9 (@ $4,600.00)

Suppliess:

Polygraph

Paper

Ink {1 at.}

Pen 1ips, sponges, electrode plates

Clerical {usual channels)

Medical

Drugs

Photographic (film, tulbs) Processing chemicals)
Recording {Tape) or {Belts)

Equinment:

Polygraph

Machine {Eooler)

Spare part kit
Hedical

Syringes

Towels, ete.

Physical examination equipment
Monitoring and recording equinment
2 recorders

Kicrophonas

Wire

Repajir and installation kit
Photographic

S5till canera - 35 mn

Hovie camewra

Developing equipment

Transportation:

$1500.00 per trip ocer verson (3)
L trips per vear average

Rent:

Doctor's of fice - $200.00 per month)
Telephone {Private line)
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$10,000,00
6,1100.00
15,200.00
94200.00

300.00
10,00
15400

100,00
400,00
© 200.00

1,295.00
100.00

L]

25.00
5.00
100.00

900.00
75.00
15.00
75.00

250.00

300,00

18,000.00
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projecte.

01

<02

.0l

05

«08

e

Cover
Servi.

14585

- Rent
T&SS
1455
T&SS

{Personzl

1 consultants ~ contractual
ces {Services Budget)

UV 01 (Pers. Services)

{Gffice covert consultonts)
152 inswection travel (U.V.)
Vouchered funds 160-101 Zquipment (09)
Vouchered Funds 160-101 Supplies (08)

Services)

Covert Consultants (Contractual) )

~1 gs-13

1 08-12 (psychiatrist) 6,400)

2 Secnrity analyst (GS5-12
(Polyzraph Operators }7600

2 Technicians 0S-9 (L,500) 9,200)
(Travel) o
$1500 per trip per person {3) ) To be included in I&SS UV
It trips cer vear average 18,000) UV 152 (Inssection of Foreign

* Installations)

{Comrunications) ) Absorbed in Services Budget
Private telephone line 100)
(Rents and Utilities) } Paid by 135S as operaling
Doctor’s 0ffice (& 200.00 per mo.) 2,L400) expense of consultant
(Supplies & Haterials)
Polygraph

Paper 300)

Ink (1 quart) 10) TI&SS Vouchered Funds

Pen tips, sponges, electrode plates 15)

Drugs 100)

Photographic (film, bulbs)

Processing chemicals ;00)

Recording Tape (tape) or (Belts) 200)
(Equipment ) ’
Polygsraoh Machine (Keeler) 1295 g
Sparc part kit 100
Syringes 25)
Towels, etc. 5)
Physical exam. equioment 100

2 yacorders -

"ﬂ

The following constitutes the al]@%‘ﬂﬂ&ﬂ”ﬂ@e in support of this

$16,L00
100

2)1,, 1100
2,100
18,000
3,190
1,025
$65,515

(psychiatrist) $10,000) Assigned to I&SS

)
15,200) I%SS T/0 Unvouchered

1¢cro,)1}( nes . N‘Im. :
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Hire 15
Aepair and Mmstallation kit 75
Still Comera 35 mm 250
Hovie Corera 300
Developing Squipment - 50
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