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FITNESS REPORT (PartI) PERFORMANCE

| IRSTRUCTIONS S
| FOR THE ADNINISTRATIVE OFPFICER: Consult current inetructions for campleting this report.

| FOR THE SUPERVISOR: This repert is designed to help you express your evelustion of your subordinete snd te trensmit
i thie evelustion to your superviser end genior officials. Organisation policy requires thet you inform the subordi.
Nate vhere he stends with you. Completion of the report cen help you prepare fer discusslon with him of his
It is also organisation policy that you show Part Jof this repert te the smployse eRcept
under conditions epecified in Regulatlien It is recommended thet you resd the entire form befere completin
any question. [If this. is the Initiel r the employees, it must be cnppd ond forwarded te the Offlce o

Fersonnel no later than 30 deys after the dste indicated In item 8, of Sectien "A” belew.
SECTION A.

A0 Jem

strengths and weaknesses.

SERVICE DES)GMATION

| o. PERIOD. COVERED BY THIS REPORT (Jmaliweive dates)

’ op 1957 - Mar 1958

0. TYPE OF REPOAT tmine
(Check onme)
i W
| 1. FOR THE RATER: THIS REPORT | XI| HAS —J] HAS NOT BEEN SMOWN TO THE INDIVIDUAL RATED. IF NOT BHOWN, EXPLAIN WY
P L —

A. CHECK (X) APPROPRIATE STATEMENTS:

1?7 IRGIVIBUAL 18 RATED "1 "im CV o0 D, A vwasming LET.
TEN UAS OEmT TO MIW @A COPY ATYACHED TO THIS REPoar.

i8S REPORT REPLECTYS MY OUN OPINIONS OF THIS 1Dt
YIDUAL.

! CANNOY CERTIPY THAY THE RATED INDIVIODUAL RNOYS HOVW

THIE REPOABT NEPLECTS THE COMBINED OPINIONS OF MYSEL P
| EVALUATE miIS JOO PERFORBANCE 8E8cCAUSE (Specjfy):

ARD PREVIOUS SyPEmRvVISONS,.

I MAVE DISCYSSEDdD UIT™H THIOG CWPLOYEEZ nNI1S s7RENETHND
AND UEAERWEDOUS 60 THAY wiE ENOUS UnERE WE STANDS.

C. TYPED OR PRINTE

|ERVISOR|D. SUPERVISOR‘'S OFFICIAL TITLE

o~

FOR Ew ; AL: RECORD AnY OPIMION WITHM ™ TL
FORMATION/ WMICH WILL LEAD YO A RETTER ] L PUNY. P

= DATE

» | % ' | lstf‘

SE ey | an.dpatcc - .-h
.. Reviewed by PLo e

| | CORMTYIRNUED ON ATTACHED SWEQTY

ed is the ebeve sectien.

"
b

I certify that eny substentisl difference of epimiea with the superviser is reflest

B. TYPED OR PRINTED WAmE AND 0! GNATURE GF REVIEVING |C. OPPICIAL EPICIAL
OFFICIAL
~ € Chief of
section c. 4
g OF BUTIES - »

1. RATING ON GENERAL PER
DIRECTIONS: Consider QMLY the preduativity end offectivemsss with which the individuel being reted has performed
his duties during the reting gasied. Compere him OOOY with others doing similer work at ¢ similar level of respeone
sibility. Factors other tham pgedupctivity will be tehen inte sccount lster in Sectica B

| - DOES NOT PERPOSM BUTIES ADEGUATELY: WS 16, MOSPINNT. .
¥ - BARELY ADEQUATE IW PERFORMANCE: ALTHOUGS HE HAS RAD SPEGCIPIC GUIDANCE OR TPAIRING, ME OFTEN FAILS To

5 CARRY OUT RESPONSIBILLTIES. -
3 - PERFORMS WOST OF WIS DUTIES ACCEPYABLY: OCCASIONALLY REVEALS SOME AREA OF WEAKNESS.
4 - PERFORMS DUTIES IN A COMPETENT. EFFECTIVE MARNER. . If - 4
:::f:: 5 - A FINE PERFORMANCES GARRIES OUT MANY OF WIS RESPONSIBILITIES nctMo[AﬁvMu..
wggn 9 7 TENFORMS WIS DUTIES IN. SUCH AN GUTSTAND ING MANNER AT NE 18 COUALLED BY FEY OTHER PERSONS XNOWN TO
W THE SUPERY|SOR. : ’ '
COMMENTS: (b) (3) APPROVED FOR RELEA L s l ~W“
DATE: MAY 2007 '

Mgty v /

Performance (4)

- !

REPLACES PREVIOUS EDITION

FORM NO.

, ,.,o,,":’ 45 (Part |) or romus as anp ass micw SE
ARE OBSOLETE.

. -
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2. RATINGS ON PERFORMANCE OF SPECIFIC DUTIES \___ ofEiCE OF PENIOWWEE— ™ (
DIRECTIONS: '
8. State in the speces below up to six of the more important duties performed during this rating peried.
Place the most important first. Do not include minor or uni nt duties.
b. Rate paerformence on each specific duty considering ONLY effe es forr Mt' specific duty.
€. For supervisors, ability to supervise will elways be rated o ccw y(d ” e ao supervisors those

vho supervise a secretary only). R

d. Compare in your mind, when poseible, the individusl being rated with others performing the seme duty at s
similar level of responsibility,

€. Two individusls with the pseme job title may be performing different dutffil IEOI rate them on different

duties.

f. Be specific. Egxamples of the kind of duties that might be rated are:
ORAL BRIBPING HAS AND USES AREA EKNOVWLEDGE CONDUCTS INTRREOGATIONS
GIVING LECTURES DEVELOPS NEVW PROGRAMS PREPARES SUMMARIBS
CONDUCTING SEBWINARS ANALYZBS INDUSTRIAL REPORTS TRANSLATES GERNAN
FRITING TECENICAL REPORTS MANAGES FILEBS DEBRIBFING SOURCSS
CONDUCTING EXTEENAL LIAI OPERATBS RADIO KBEPS BOOKS
TYPING o COORDINATES WITH OTHER OFPICES DRIVES TRUCX
TAKING DICTATION VRITES REGULATIONS MNAINTAINS AIR CONDITIONING
SUPBRVISING PREPARES CUORRESPONDENCE BVALUATES SIGNIFICANCE OF DATA

§- For some jobs, duties may be broken down even further if supervisor considers it advisasble, e.g., combined key
end phone operation, in the case of a radio operator. )

1 = INCOMPETEMT IN THE PERFORMANCE OF THIS DUTY 6 - PERFPORMS THIS DUTY IN AM OUTSTAMD ING MANMER
2 + BARELY ADEQUATE IMN THE PERFORMANCE OF THIS FOUND IN VERY FEV INDIVIDUALS HOLDING SiMI.
OESCRIPTIVE BuTY LAR JOoBs

RATING 3 - PERFORMS THIS DUTY ACCEPTABLY 7 - EXCELS ANYONE | KNOW IN THME PERFORMANCE OF
NUMBER 4 - PERFORMS THIS DUTY IN A COMPETENT MANNER THIS DUTY
S - PERFORMS THIS DUTY IN SUCH A FINE MANNER

THAT HE IS A DISTINCTY ASSET ON WIS JOB

RATINGEBPECIPIC BYUTY nNO.
NUMBER

RATING

NO‘:III

RATING
NUMBER

SPECIFIC DUTY HMO.

‘ Development of

RATING
NUMBER

T we. ¥ Briefing Station
personnel on scientific & technical

y - '.

SPECIFIC PUTY mO., §

Preparational of operational
correspondence

NARRATIVE DESCRIPTION OF MAMNNER OF JOB PERFORMANCE

DIRECTIONS: Stress strengths and weasknesses, particularly those which JAffect development on present job.

See attached sheet

SECTION D. SUITABILITY FOR CURRERY JOO N ORGARIZATION

DIRECTIONS: Teks inte asccount here everything you know about the individual....preductivity, conduct in the job,
pertiment personal chesastoristics er habite, special defects eor talents....ond how he fits in with your tesm. Come
pere him with others g similer wock of about the same level.
|1 - DEFPIN UNSUITASEE - WE SHOULD BE SEPARATED
2 - OF DOUBTPUL BUITABILITY.. . WOULD MOY MAVE ACCEPTED WiM I¥ | NAD XNOWN WHAT | KNOW NOW
5 3 « A BDARELY ACCEPTASLE EMPLOYEEL...QBELOW AVERAGE BUYT WITH NO WEAKNESSES SUFFICIENTLY QUTSTANDING TO WAR-
RANTY M18 SEPARATION ; :
4 « OF THE SAME SUITABILITY AS MOSY PEOPLE | XNOW IN THE ORGAN| ZATION
RATING 3 ° A FINE EMPLOYEE - HAD S0WE OUTSTANDING STRENGTHS

suMgEn ¥ ° AN UNUBUALLY STROKNG PERSON IN TENRMS OF THE REQUIREMENTS OF THE ORGAN I ZATION
7 « EXCELLED OY ONLY A FEV IN SUITABILITY FOR WORN IN TME ORGAN | ZATION

'3 THIS INDIVIDUAL BETTER SUITED FOR WORK IN SOME OTHER POSITION IN THE ORGAN | ZATION? o 1.ve8 DRl . P YRS,
EXPLAIN FULLY: .

SECRET
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Sidusy Gettlied
i ' Flinees Report fer perieds
Part T, Section C-3 (September 1997 o March 19S8)

Subject is a very mature and hizhly intelligent officer. Prior to his
assigmment to his entire agency career had been technical in nature,
consisting of his assignment as a senior officer in TSS. The veriod covered
by this remort involves Subject's first indoctrination to operational
activities. The high degree of competence plus the facility for adapting
himself to a completely new field of endeavor strongly indicate that Subject
will become a very competent case officer. Subject's keen desire to learn
coupled with his complete willingness to undertake all types of operational
assigments are worthy of special note. These voints are stressed because
1t rust be borne in mind that Subject was considerably senior in age and
grade to other officers in the branch. Subject's only apparent weakness is
a tendency to let his enthusiasm carry him into more precipitous action than
the operational situation will bear. As Subject acquires additional ops
experience this tendency will undoubtedly be curbed. The overall picture
bresented by Subject during this period is that of a well qualified scientific
and technical officer who has demonstrated a considerable degree of skill in
assimilating and acquiring overational skills. As he continues to accrue
overational experience, his value to the agency is obvious,

-~
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(When Filled In)

' FITNESS REPORT (Part [I) POTENTIAL

INSTRUCTIONS
FOR THE ADMINISTRATIVE OFFICER: Consult current instructions for completing this report.

FOR THE SUPERVISOR: This report is & privileged communication to your supervisor, and to sppropriate csreer menage-
ment and personnel officisls concerning the potential of the employee being rated. It is NOT to be shown to the
rated employece. It is recommended that you read the entire report before completing sny question. This report is
to be completed only after the employee has been under your supervision FOR AT LEAST 90 DAYS. If less then 90days,
hold and complete afier the 90dsys has elepsed. If this is the INITIAL REPORT on the employee, however, 1t MUMNT be
completed and forwsrded to the OP no leter than 30 deys after the due date indicated in item 8 of Section “T* below.

SECTION E.  GEMERAL

| . NAME (Laat) (First) (diddle) 2. DATE OF BIRTH - . SERYICE DESIGMATION
GOTTLIES  SIDNRY 1918 ;
' od

| S.“rcu OF ASSIGNMENT 6. OFFICIAL POSITION TITLE e -
:Io ‘)- e

7 ; klr DUE IN OP B. PERIOD COVERED BY THIS REPORT (Inclueive dates)
E-T D 15 o M) ¥ S
0. tvre or neronr (X[ owrie | | ecassremmnrosvrenvisen | | seecran (Specifr)
Salivo g B samavar: - © J TOAGAYS NN vERNPUOVERRETE )

1. FOR TWE RATER: | CERTIFY THAT THIS REPORT REPRESENTS MY BEST JUDGEMENT OF THE INDIVIOUAL BEING RATED

8. TYPED OR PRINTED NAME AND SIGNATURE OF SUPERVISOR |C. SUPERVISOR'S OFFICIAL TITLE
e ]
.‘ VIEWING OFFICIAL: | MAVE REV Y DIFFERENCE O - .
B. TYPED OR PRINTED A : EWING I|C. OFFICIAL TITLE OF REVIEWING OFFICIAL
st — -

. POTERTIAL TO ASSUME GREATER RESPONSIBILITIES

DIRZCTIONS: Considering others of his grade end type of assignment, rate the employee’s potentiel to sssume greater
responsibilities. Think in termas of the kind of responsibility encountered ot the various levels ln his kind of
work.

ALREADY ABOVE THE LEVEL AT WHICH SATISFACTONY. PERFORMANCE CAN BE EXPECTED

HAS REACHED THE MIGMEST LEVEL AT WHICH SATISFACTORY PERPORMANCE CAN BE EXPECTED

MAXK ING PROGRESS. QUT NEEDS MORE TIME GEFORE ME CAN BE TRAINED TO ASSUME GREATER RESPONSIBILITIES
READY FOR TRAINING (N ASSUMING GREATER RESPONSIBILITIES

WILL PROBABLY ADJUST QUICKLY TO MORE RESPOMNSIOGLE DUTIES WITHNOUT FURTHMER TRAINING

ALREADY ASSUMING MORE RESPONSIBILITIES THAN EXPECTED AT HIS PRESENY LEVEL

AN EXCEPTIONAL PIRSON WHO IS ONE OF THE FEW WHMO SHMOULD OL CONSIDERED FOR EARLY ASSUMPTION OF HIGMER
LEVEL RESPONSIBILITIES

6

i
2
3
a
8
¢
7

| RATING
; HUMBER

SUPERYISORY POTENTI AL

DIRECTIONS: Answer this question: Has this person the ebility to be a supervisor? g.] Yes | | Ne If your
snswer is YES, indicete below your opinion or guess of the level of supervisory sbility thi§s person will resch AFTER
SUITABLE TRAINING. Indicete your opinion by plecing the number of the descriptive reting below which comes closest
to expressing your opinion in the sppropriste column. If your reting is based on observing him supervise, note your
reting in the "ectual” column. If based em epinion of his petential, nete the reting in the "potentiel”™ coluan.

HAVE MO OPINION ON WIS SUPERVISORY POTENTIAL IN THIS SITUATION

DESCRIPTIVE | . BELIEVE INDIVIDUAL WOULD BE A WEAK SUPERVISOR IN THIS KIND OF S1TUATION

RATING
NUMBER

BELIEYE INDIVIODUAL WOULD BE AN AVERAGE SUPERVISOR IN THIS KIND OF SITUATION
INDIVIODUAL WOULD BE A STROWO SUPERYISOR 1IN THIS SITUATION

SELIEVE

B01m8 THE QASIC 400 (truck drivers, stemeographors, techniciene or professional spe-
cialiscs of voriouws kimds) wnimg CONTACY ®1TnH INWEQIATE SuDORD INATES 18 raceuinT (Pirat line
ervisor .

3 & OE0UP OF SUPEAVIGORD UNO OINECY THE B8ASIC s08 (Second line superviaors)
A GRSUP., UNMO WMAY QU @AY WOT O SUPTRYVISONE, UNICH 10 REOPONSIBLE FPOR MAJOR PLANMD, ORGARIZATION
3 aup PoLiIcY (Bxecutive level)
3 PHEN CONTACT DITW IuwWEDIAYE SUDPOROINAYES 18 NOY raZevEnY
UMER (MMEDIATE SUBOBDINAYES® ACYIVITIUS ANE DIvERSE ano o sdhdruy ¢ QY
3 ek ¢ e )
3 UMEN IWMMEDIATE SUBOROIMATES INCLUDE MEMBERS OF THE OPPOOIYE BEX
S 1—#———: l?— . -
. 81, 1 T g
oTwen (Specify)
REPLACES PREVIOUS EDITIONS ;
FoRu N %5 (Part 11)or romus 4s anp ase wwicu SEC T Potential ()

ARE OBSOLETE

-~
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INDICATE TME APPROXIWATE NUMBER OF MONTHS THE RATID CwPiy
: 8 months |

< . COMMENTS CONCERNING POTENMTIAL

Subdect's maturity and judgment when backed by sufficient, ad tiq'na.l
expgrience will clearly qualify him as a first rate supem. “m

o 4

Ef MAS BEEN ywOER YOUR SUPERYISIOW

OF PERSONWEL

MAIL ROOM
. TRAINING OR OTHER DEVELOPMENTAL EXPERIENCE PLANNED FOR THE INDIVIDUAL

Contimuing on=the-job case officer training.

2. NOTE OTHER FACTORS, INMCLUDING PERSONAL CIRCUMSTANCES, TO BE TAKENM INTO ACCOUNT Im INDIVIDUAL'S FUTURE ASSIGuMENT

none

SECTION |. DESCRIPTION OF (NDIVIOUAL

DIRECTIONS: This section is provided es en aid te describing the individusl es you see him en the job. Interpret
the words literslly. On the pege below are & series of statements that spply in ceme degree to most people. To
the left of each statement is a box umder the heeding “cstegery.” Reed esch stetement snd insert in the bex the
category number which best tells how much the stetement spplics te the persesm cevered by this report.

X - MAVE NOT OBSEAYED T™MIS: mct cu llll 850 OPInION AS TO np! ™E oucllngu APPLILS TO THE
INDIVIDUAL o - .

APPLIES TO THE umnou& Y0 THE Lzas¥ PossieLE pEeatt

APPLIES TO INDIVIDUAL TO A LiMITES DEGRSE

APPLIES TO INDIVIBUAL TO Am AVERASE DEentt

APPLIES TO INBDIVIBUAL T AN ABOVE, AVERASE Bg6ALE sy-emmen B cope 4o cwme deal o

APPLIES TO I1MDIVIBUAL TO A OUTSTAN PEERLE

m-mzz_m-mm—m—mm_

h . apLt 79 SEC AmO (mER"S
L

CATEGORY RuUmBER

" 5 -
e & ©® ¢ @

POIRY OF VIEE

§. CAW MAEEC DECCISIONS Oom M)
OOn UMW WEED-ANISES

&. I8 ARALYTIC »® mMIS THIMK-

S. ranTLe S0l -
8V ENOULEDOE amO 1PEAS

. BRUOVUE ODus 70 SEGE
asgistTance

v CONMPLUETES ADIIGumENTD 30. POLS RNOTY AIQUIAE sTROWNE
UITHIN ALLODABLE TIBE ARD CONTIRmUSUS ByPERYI
LiINITYS silom




