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MEMORANCUM P0R: Chief of 3taff, 7.3, Army
Chisf of Naval Cparaticns
Chief of 3tarf, 7.3, Alr Zeroe
Commandant of the farins Corgs
Cowmandsar in Chief, Alaska
Commandar in Chisf, Atlantis
Cormandsy in Chiaf, Caribbtean

* Commander in Chisf, Continental
Alr Deafensa Command
U.S. Coemmandsr in Chief, Surope
Commandsr in Chief, Taoifis
Coomandar in Chisf, U,3. Haval Forces,
Eastern Atlantic and Meditsrranesan
' Commander in Chief, 3trateglc Alr Ccmsand
Subjeot:  Uniform Readiness Conditicns (U)
™ 1. A uniform system of prograssive readiness conditions 1is 1
’  sssentia¥in insuring timely, sccurats and slear direction of 2
commands subordinatas to the Joint Chiafa of Staff and 4n 3
achieving greater ctrnctiw;-u of U.3. forces in preparstion I
’,/ J] for execution of contingency or smargsncy war Jlans., It will 5
. / 2180 asslst in more rapid intsrpretation and evaluation of the 6
. readiness posturs of the unifisd and specified commands. T
~A | =
2. The 3::?10!_; of 3taff have approved the uniferms
-y
readiness ¢ tions format in the AppJ-uux hereto for use 9
between the Joint Chiefs of 3taff and dommandsras of unified 10
and specified commands. The lavel of sommand to whioh the 11
uniform readiness conditions are made effective within the 12
unified and specified commands is a matter for detarmination 13
by the commander. It la intended that these conditions be 14
smployed within the Sarvices to ths extent required to insure 15
. the capability to provide to the Joint Chiefs of Staff and the 16
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commanders af unified and specified commands the support for 1
which each Jervice has unila:e::‘;f sponaibility, Scme Sarvice 2
suppert elements located in :‘umrled or specified command area 3
and serving and responsive to that command 3re also rasponsive [
to their Service headquarters which =may be located outailde the 5
unified or speciftied command area, Such Servics support 2laments
are required to reapond to Def=nse Readinesa Conditicna (CEFCCNS) 7
declared by the commander of the unified or specified command B
and by their 3Jervice headquarters. These Jervice suppart g

elsments will respond to the declaration requiring the higher 10

degree af readiness, - , 11

3. It 13 recognizad that commanders of some unified cnm'n.anda 12
— rust be responsive to; and have adopted, the rsadiness condi- 13
tions prescribed by commanders of intermational cocmands; and 14

that other commanders -8y wish %o retain their present readi- 15

ness conditions for use within their commands, In these 3 16
" instancea, commanders may "key" their presant readincss ’ 17
conditiona to the uniform resdiness sonditicns. Thus, all 18

+ FY -

communications coneerning readiness conditions detween the Jointl9
Chiefs of Starff and cormanders of unified and apecﬂ'ied commanda 20

will make use of the terminology and conditions prescribed herein. 1

4, The format consists of five (5} CONDITIONS, or DEFCONs 22
“with DEFCON 5 being normal and DEFCON 1 being maximum readiness.23
The brief definition accompanying 2ach DEPCON is a general 24
indication of the type of action that a commander may take, cr 25
higher authority may direect, to bring the command's readiness 26
posture into consonance with the general description of €ircum- 27
stances appearing under the heading "SITUATION." Measures to 28
be taken in each condtl'.l.o;l ehould not be considered abaolute, 29

since competent authority may dectde to apply certain meaaures 30

in a condition 2arller or later than plamnned, 31
e
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5. a. The "DECLARATICN AUTHCRITY" ia sal'_ex?lanatnr:r.
Declarations to ={fact incressed readiness of :torcnu u:.l‘l
be gulded by the following considerations: |
I en p consultation is prnclirf‘cnbla and
time permits, each Wﬂéﬂ or specified
command will seek authorization from the Joint Chisfa

of Staf{* befors changing the CIPCON of his command to
DEPCONa 3, 2, or 1, :

O W = W wom e

(2) In circumatances which preclude prior consulta-
tion with the Joint Chiefs of Staff, each commander of 1o
2 unified or specified command 1a luu\ori;sd to advance 1

the resdiness of the forcea of his ccmmand. He muat, 12
hewever, advise the Joint Chiafs of Staff of such action 13
in the most expeditious manner poasible in order that 14
they may taks app;-oprlabu acticn in the lizht of all 15
considerations known to them, When de;nla'rﬁ.'ng DEFCON 16
3, the declaring authority's initial directive should 17
contain éu:l.danca on whether the DEPCON is expected ta 18

be achieved without public ngtice. As a.general guide, 19
1t 1s'not contemplated that actions above DEPCON 3 can .20
be accomplished without public notice, 21

(3) Upon declaration of DEPCON 1 by a commander, the ' 22
Joint Chiefa of Staff or their repreesentative will ) 73
the 2L
to 25

request that the President foir. a conference wi

Secretary of Defense and the Joint Chiefs of Sta
review the situation and to. consider recommendation
regarding irmediste actions to be taken, including

relocation of the National Command Authorities. This 28

discusaion may take the form of a telephone conference 29

including the cormanders of the unified and apecified 30

commanda. 31,
—-_peteh 3
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(4) In the circumstance wtsrein the Joint Chiefn
of Staff issus an execution order in accordance with

a plan which haas received prior approval, the éxacu-
thon order will aut-:matica.u:f authorize the declaring
CINC to zpeeiﬁ DEFCCNa as required. 7

(3) In the circumatance wherein the Joint Chisfs
of Staff direct a CINC to take mctions for which ‘here
are no approved plans, the Joint Chiefs of Staff
execution order ccn!:!.'.'.:t-i?u the authority for the
CINC to declare the readiness condition necesssry to
comply with that order. . v 7

, (6) To insure.the fastsst possible notification ord
rasdiness status, the termi DEPCON 5, 4, 3, 2 and 1,
together with the date time group and the declaring
cun'am. may be tranamitted in the clear over non-
s;'}:um circuits, No reference will be made to the fact
that an actual changs in rasdiness posturs is taking
place; this remains claseified informastion. During
tasta, exerclsen or\drills. DEFCON exercise terms will
be used, i.e,, DOUBLE TAKE, ROUNDHOUSE, etc. Tha fact
that tests, exercises or .drill'a are being comxiucted is
not considareé clnuifj.tud information.
b. The relationship between the 3ingle Integrated
Operations Plan (SIOP) and DEPCCNs 1a aa followa:

(1) SYOP tasks are first priority commitments for
SIOP committed forces unlesas otherwiae directed by
the Joint Chiefs of Starff,

Skcsr : 38
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{2) Yormally, SIOP committed forcas will he nrepared, 1

tr execute FOGL AA under DEPCONs 5, U ©r 3, unlesa uthe:- 2

wize directed by the Joint Chiefa aof Staffl. 3

* (3) The declaration of DEFCON 3, 2 or 1 will autp- 1

matlcally convene an emergency confzrence by the Joint =

fhiels of Staff to consider, inter alla, the entablish- "

’ ’ ment of an "A" hour and other appropriate action., ™

(U) Regardleas of the nsrcoﬁ: 11 SIOP forces will

be generated in accordance with the SIOP schedule upcn 9

declaration of "A" hour unless oth se directed by 10

the Joint Chiefs of Staff. . L11

. 6. Each commander of unified or specifisd commancd .11 :. in

under the heading "CCMMAND READINESS ACTION/INSTRUCTIONS", the 13

; at:f:ions or instructions that he deems necessary to bring his 14

command to a readinesas posture in consonance with the declared 15
condition. These actions/instructions will be liasted, usirg 15
1lphabetiral subheadings to provide a ready means of reference. 17

#nreeg of unified nr specified commands committed to the SIOP 18

#4411 be shown ready to execute POL AA under DEFCONs 5, 4 and 19
' 7. When a commander initiates or iz directed to assume A o0
2 ‘nrtaln ~onpdition of readinesa, this may auvtomatically trigy - - 11
“upporting antlona by nther commands or Services or require o
supplemenrary deciaions by the Jaint Chiefn of Staff. Such M
itemn may be llated under the heading "SIGNIFICANT SUTPLE- b
FUTARY ACTIONS AMD/CR DECISIONS REQUIRED OF THE SOINT CHIEM: o =
. "F STAFF "R OTHER COMMANDS". This provides a means lor the 26
s~mmandér to indicate tn the Joint Chiefs of Staff, and t» o
'ateral and auboriinate ~ommanders She -upporting actisns th:t. 28 =
5% be taken by ~thera nr supplementary rdecinicna required -9

the Joint fhiefs nf 5Staff when hia command agsumes that sperliiv AN

wngltlon Af readinnaas. This becomes particularly important to 1]

‘gsza!? .3

A
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- the Jolnt Chiers cf 3taff, 3ince thev muat be aware af the full 1

signilicance of any condition which ls declared or wnich they 2
=ay dirert. These items 3hould be a continuatisn af the alphas 3
betical subheadings for that condition. b

7. The readiness zcnditions do not have to te declared !n 5
sequence, . declaraction ol any condition from 3 to 1 can te 6
=ade, If the situation warranta it, Whenever this oeccurs, the 7
actions nf all intervenin conditionc are included automatically ¥
in the declaration of a h!.iheﬁdtneas conddtion, )

"

' 5

f}. when the t‘om:‘u:s on uniform rcadinesa cot:r.utl.onn of the 10
unified and specified commanda .have besn acccmplished, uaing 11
the enclosed format as a guide, cormmanders will send twenty {20} 12
copiles to the Joint Chiefs of Staff, five (5) copiea to each 13
Service, and three (2) copies to esach commander of a unified or 14
specified command, As a basis for improvement ard to achieve 13 °
the best possible uniform resdiness conditions and prt:.cedures, 16
the commander of each unified and specu‘i-ed command may submit 17
comments and/or recommendations tngebhe;- with his unifntm 18

ri:adifess conditlnna, 14

e
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J. Aith respect to CINCONAD, the provisions o5f this memorandum
apply to-those forces over which he has operagtional com wd in ac-
cor‘:lnnce with his Terms of Reference, and which cre not under the
operational control of CINCHORAD. In complying with paragraph 3,
it 15 desirable, if CIHNCNORAD conecurs, that thc readinsss condi-
tions be accomplished in coordination with CINCNORAD and distrib-

| ueelons CONAJ/MORAD READIUESS COMDITIONS, since bath corwands

usc the conditions prescribed in NCRAD Regulation 55-3.
12, An informetion copy of this memorandum with 1ts Appendix,

\ hos been’ furnished to the Commander in Chief, North American Air

\&f_enae Command; US Representative tn the North Atlantic Military
Comnittee and Standing Oroup; US National Military Representative
to SHAPE; US Liaison Officcr, Supreme Allied Command, Atlcntie:
2nd the US Liaison Officer, United Hationa Cemmand. Cnclozure A
with 1ts Appendix is not relensable into NATO channeln,

11. Uniform readiness conditions, aa preseribed hercin, for all
unified and aspecified commondn will be submitted tn thc Joint
Chicfa af Staff uithin sixty (60) days of the date of this memo-
rroavum. Thene comditlonn will become cffective, for usc hetween
the Joint Chlets of 3taff and » commander of a unificd or
specified command, when the Joint Chiefs of Staff zcknowledpe
thelr receipt.

.. To facilitate the conduct of rxercisen invelving thenc
rcadincss condltions the following cxercise torms arr ~ooipned:

OEFCON § - Exercise Term "PADE OUT",

DEFCCH - - Exercise Term "DOUBLE TAKC".

DEFCON
JEFCCN

- Fxercisc Term 'ROUMD HOUSE",

[#7]

rd

- Exercisc Term 'FAST PACE".
DEFCON 1 - Exercise Term COCKED PISTOL .
13, “hen commanders °f unificd er sSpeeified cormamis v the
Ailitzry Services conduet DEPCCN =xerclscs which lnv~lvc notice-
Abl. mavement or unusual physical activity of their ferccs, they

#1111 make appropriate recommendations fo the Joint Chiefs of

Staff as to uwhether other countries zhould he notiflct! of the
gxcrclioe.
31-723-59 5 '
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{CCMMIND NANE) .

DEFENSE AEADINESS CCHDITIONS (DEPCCN)
DEPCON 5

(Exercise Term "PADE CUT")
A nnrmal readinecs posture which can be austained indefinitely
ard which representa an optimum balance telween the requirements
At readiness and the routine training and equipplng of forces
{or thelir primary 7iasion. Unified and 3pecifled command forces

committed to the Single Integrated Operations Plan (3ICP) will
te prepared to execute CFTION 1.

SITUATICN
C=ld War Horm.

DECLARATION AUTHORITY
cINe or hisher authority.

COMMAND HEADINESS ACTICHS/INSTRUCTIOHS

DEPCCN U
(Exercise Term "DOUBLE TAKE")

~ readiness posture requiring increased intelligence watch and
a continuing analysis of the political/nillcary situation in the
area of tension; review contingency plans [or the area concerned
and, based on the above analysis, =oke modificatinns or formulate
new plans, as fFequired; take actiona %n increace zecurity and
antl-gabotage memljures, etc., if considered necessary; 4eep
aopropriate cnmmanders informed of the developing situation.
During this condition no reasur=s will be taken which could be
zonsidered provocative or which might disclese sperational planc,
Every effort should be made o insure that measures taken do not
rause publlie speculation, Unified and Specifled command forces
rammitted to the Single Inteprated Operations Plan (SIOP) will he
rrepared to execute OPTIOH 1,

-

SITUATION ~

feglonal tensions requiring greater nilitary vizilance, No U.Z,
farces tpvolved. -

DECLARATION AUTHORITY
iob 41 or highey authority.

CCIMAND READINESS ACTIONS/INSTRUCTICHNS

An=andix

JJ"5D 1

»
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{Exercise Terz "7LUNDG LCUST')

» r=adiness posture that r=qulres cartaian porticns s the
acaigned Jorces Lo assume an inereased reaniness posture above
that of nurmal readiness, (Cenerall,, in this condition, all
Yorces and resources will come from within the comnand. Plarc
of the next higher condition are reviewed and readied, Durin,
this condition no measures will be taken which could be con-
sidered provocetive or which might disclose operational plans.
Ir assuming this conditior, and unless otherwisc directed
commanders shculd time-phase actiasn in a mannor to aveld pdblir
rneeulation, if posalble., Uniyled ard Speciflicd cormand force
s ltted to the Single Integrated Uperationa Plan (SIOP) will tw
propared to e4ccute GPTICN 1,

SITUATION
Jegicnal tenstons increasingly susceptible fo communiat exploita-
tion ar other regional tentions wnich may have seriocus adverse
=ffects on U,5, national interests., Pocsible U,.S5, force involve-
ment,
DECLARATICON AUTHCRITY

SING or higher authority.

CCMMAND RCADINESS ACTIONS/INSTRUCTIONS e

SIGNIFICANT SUPPLEMENTARY ACTIONS AND/UR DECISIONS »
REQU c = JOINT CHIZ 3 LR CO3 ERS
DEFCON 2

-

{Exnrecize Term "FAST PACE")

%
A readineac poature requiring a further increase in military
Torce readiness which is lesz than maximum readiness; certain
nilitary deployments and selected =ivil actlicna may be neces-
Sary in consgnance with the command's mizsion; resources nuay oo
mAs 2 avallable frer outaide the command; preliminary measures aiv
taken to germit the most —apid transition to maximum readiness,
LY necessary. lipon declavation of this DEFCCN, an emergency .JC©

- ~unference will be automatically convened tc consider the estab-

lisment of "A-Hour" lor SICP Porces or other appropriate actinn,

) SITUATION

3ituations exist that are directly succeptible to crmmuniat
=xploitation by hostile action, <r nther situations susceptible
t» hostile exploitation, clther of which could serinualy threartrn
".,5, lforcen nverreas, 11,3, Alll~n ar arcan vikal te 0.0,

nutional 1ntaresta,

LECLARATICN AUTHCRITY

e or highar autheritv,

COMMAND READTNESS ACTIONS/INSTRHCTIONS

AETE Annend:x

-
L
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SIGNITICANT SUPPLEMENTARY ACTICMS mDrJO:'!\D!CISIDNS

ﬂEQU = -t ) el wwed ]
- o el
DEPCON 1

(Zxrerine T-y. '"NCRED TISTCLY)

A rmeximum readiness postures requiring the highest state of pre-
ncredness to cx2cute war plans. Upon declaration of this DEPCON
an umergency JCS confarence will be automatically convened ¢
consider the establishment of “A-Hour for SIOP Forces or other
apprepriate action.

SITUATTION
International relations have deteriorated to such a degree: that
maasures must be taken to achicve maximum readiness, Signifi-
cznt strategic and/or tactical indications of hostilities
againat U.5. forces overseas, U.5. allies, znd/or tha conti-

nental United Stites or its posscasions., Yar 13 imminent and
mey occur momentarily.

DECTARATION AUTHORITY
CINC or hizher uauthority.
COMMAND READINESS ACTIONS/IMSTRUCTIONS

SIGNIFICANT SUPPLEMENTARY ACTIONS AH'DEOR DECISIONS
PEQUiR=D OF TH= K L EN v ___Eﬁé

IIOTES: (1) Conditions aheotild be prepared on ¥ x 10b ineh
paper to facil.tate compilstion of all commanda'
readiness conditions into reaody rcfe;ence files.

{2) The aommzndar n., cach cc-=mmand will determine the
claanzficortion of nis completed readinest condi-
tiono.

e SR ; Arvendl:
W z2=) : ;
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