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I

BACKGROUND

CINCLANT AND CINCONAD OPLARNS

The possibility of there becoming a much
greater threat from Cuba was long recognized in
the United States and planning and preparation for
such an. eventuaiity had long been underway. How-
ever, of interest to tnls study is the crystalli-
zation of this threat and CONAD's participation in
meeting it. Of immediate interest, therefore, 18
CINCLANT Operations Pian 312-.62, dated 4 September
1982, (TH)

This plan provided for quick retaliation or
pre-emptive air strikes against Cuba, Operations
were to begin 6, 12, or 24 hours subsequent to the
receipt of arders to execute. In October, CONAD
was zdvised that Commander, Tactical Atr Command,
nad Leen designated Commandex-in-Chief Air Forces
Atlantic (CINCAFLANT) with the responsibility for
developing the detailed plans for this operation.
CINCAPLANT Operations Plan 312 was prepared pri-
marily to initiate pre-emptive air strikes. The
AFLANT concepi was Lo launch air strikes to elim-
tnate all missile siles, missile ships, and the
Cuban Air Force. If the massive air strikes
failed to eliminate all resistence and bring about
the complete surrender of Cuba, then CINCAFLANT
oOperalions Plan 31G6E (Employment) was to be imple-
mented. (T8}

This censisted of air dropplng lwa airborne
divisions into six d-op zones near Havana, The
troop carrier fources were to be pre-pogitioned at
seven basos in Florida. Naval/Marine forces would
be ronducting amphibious landings at other sections
of Cuba simultaneously witl the airbarne operations.

(1S}
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The CONAD mission throughout these operations
was to: (TS

1. Defend the continental U.S,
2. Defend all AFLANT staging bascs.

3. Defend troop carrier routes from slaging
bases to the Dry Tortugas marshalling
area.

©On 1 October, CINCLANT requested all commanders
responsible for exccution of these plans ta take all
measures nccessary to assure maximum readiness to
execute by 20 Octouber. CONAD prepared Operations
Pilan 1-62, dated 18 October 1962, to carry out its
responsibilities. 4An intelligence annex was pub-
tished on 25 October and a revision to the basic
plan was issued on 7 November. The intelligence
annex listed three IRBM launch sites and six MRBM
sites. It also stated there were 22 IL-28 (Beagle)
bombers in Cuba. It was later determined that
there were at least 42 11-28's in Cuba. (Z5)

sibilities far the task organizations (USAF ADC,
ARADCUM, 32d CONAD Region, and the Montgomery
CONAD Sectar), the concept of operalions, identi-
fication proccdures, and rules of cngagement.
CONAD slLated ils mission as follows: gfs)

CONAD OPLAN :-52, as revised, provided respon-

a. Canduct incrensed air defense operations
in the southern Florida area with priority of
defense to Uomestead AFB, McCoy AFB, MacDill
AFB, and Key West RAS.

b. Conduct air aciense uvperations of Dry
Tortugas warshalling area and air corridors
from Lreap carrier staging bases if and when
directed.

c. Provide Lwo pdditional AEKEC stations for

the operstional contirol of CINCLART during
daylight hours commencing D-Pay (the day on
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ghich the plan(s) weve to be execcuted) until
D+2 days.

cept of operations, CONAD stated
that it would assume an increased ailr defense pos-
ture in Florida on 20 October. This improved capa-
bility would be maintaired untlil completion of
CINCLANT operatiopns unless reduced by CINCONAD.
CONAD would provide air defense protection of
CINCLANT deplayed forces and "employment bases. If
airvorne/amphibious operations were conductad after
the alr strikes, alr defense protection of troop
carrier alrcraft would be provided, CONAD wauld

be responsible sor CONUS air defense within the
limits of the surveillance system until S-Hour

(the actual hour the flrst ordnance was dropped on
Cuba). At that time, AFLANT would assume responsi-
pility for Joint Zone cuba. (TS)

Under the con

Because of the vast amount of air traffic
afier D-Day, L was planned to suppress all non-
essential flights in the Florida areca. A military
emeTrgency zone (MEZ) and a security control ef air
traffie (SCAT) program was to be implemented. To
control and identify friendly forces )
riers, air resupply support aireraft, air strike
forces, and reconnaissance aircraft), a system of
corrldors and cgntrol paints was to be set up and
special identification procedures established,
CONAD's plan alscC included a special set of rules
of engagement which were to supplement the instruc-
tions in NORAD Regulatien 55-G. Engilgement was
authorized witlh non-nuclear wezpons only. fS

{troap caX-

SEA QUARANTINE

CINCLANT was directed by the JCS on 22 Qctaober
1o prepare immediately for blackade of Cuba. The
abjective was to prevent entry into Cuba of offen-
sive wenpons and uitimately to briag about the
withdrawal of such weapons from the island. CINC-
LANTFLT established a sea guarantine, effective
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14002 (10 A.M. BDT) 24 October, An Interception
aren waB estublished composed of two 500 mautical
mile arcs, one centered on Havana and the other
centered on Cape Maysi at the eastern tip ol Cuba.
The first interception was of an oil tanker, the
Bucharest; the first boarding of a ship was of a
Lebanese freighter under Soviet charter, the
Marucla, at 1200%, 26 Octoboer, It had no prohibited
material. (8)

AIR QUARANTINE PLANNIRG

An alr quarantine was planned but never es-
teblished. On 22 October, in the same directive
pertaining to a sea blockade, the JCB directed
CINCLANT to prepare plans to prevent afrcraft
enroute to Cuban believed to be carrying prohibited
material from reazching thelr destination. In re-
sponse, CINCLANT prepared Operations Plan 308-62,
24 pDctober, which provided for a limited alr quar-
antine of Cuba.l This plan assigned to CONAD re-
sponsibility to assist CINCLANT by intercepting,
diverting, and, if requived, destroying suspected
alrcraft that ¥lew withia the corstal ADIZ or
range of the CONAD system and to pass to CIRCLANT
information on the movement of suspected aircraft.
CINCLANT'a plan provided that the northwestern
flank of the quarantine would be secured By CONAD
forces aperating from CONUS bases, {TS)

CONAD responded with Operations Plan 2-62, 26
October. This covered CONAD'g planned participa-
tion and provided instructions to region and sector
comnmands and USAP ADC for egarrying out the quaran-
tine. Detniled plans were then prepared by the
regions and sectors, (9)

Bul on 29 October, the JC8 issued a new direc-
tive which, in effect, cancelled CINCLANT'a and
£ONAD's plans for a 1imited quarantipe, The JC8
now directed CINCLANT, CINCONAD, and CINC3AC to
prepare supporting plans to implement an air quar-
antine when dirccted by the JC8. CINCLANT and
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CINCONAD, ussisted by CINCSAC, were to establigh
an alr guarantine of Cuba. CONAD was assigned
responsihility for enforeing the quarantipe along
the route Northern Europe to Gander to Cubsa,.
C1RCLANT was o enforce the quarantine along the
sauthers Transatlaniite and Caribbean routes. (TS)

Par 1ts part, CONAD prepared Operalions Plan
3-62, 5 Novrmber (CONAD rescinded its 2-62 shortly
after 3-62 was issued). 3-82 pruvided instructions
fo the 28th and . 32d Regions and Goose and Bangor
Lactors for implementing the guarantine when
direcled. It alsoc provided procedures for CONAD/
8AC cooperation and rules of engagement. SAC was
io provide long-range pacer/surveillance aircrafi
al BEast Coast SAC bases oa 30 minute call to
flight-Tollow suspect aireraft, report pesitions,
and assist in interception. (T8)

CONAD'S plan also spelled out the position of
'anzda on overflights or landings by Soviet bloc
pirerafi an Canada. No further laodings in Canada
or averllights of Canadian tervitory wotlld be
prantea 13 Soviet alrcraflt earoute o Cuba, For
flighis hetween Saviet bloc countrics and Cuba,
steps had been taken to ensure that lnspection and
olher procedures Lt accordance with Canadian laws
and rhic provisions of the ICAUD Cunvention were
fully romplicd with to ensure that ne warlike
matevials were heing carried (brough Carnada to
Cuba .  Hearch nnd inspection provisions were sel
up for pi? asarcraft, regardiess of ownership, on
Liights to Cuba (rom Soviet Bloc countries on
landing in Canada, (TS)
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AUGMENTATIOR OF THE FLORI1DA FORCES

THE PRE-CRISIS FORCE

On 20 Dctober, CONAD began a build-up of its
force in the southern Florida area, The day before,
CONAD had 24 fighter-interceptor aircraft coasisting
of 12 F4B's of VF-4]1 at Key ¥West NAS, B F6A's ot
VE{A¥)-3 at Key West NAS, and 4 F-102's of the 482d
FIS at Homestead AFB. There was one picket ship
and one AFEN&C station being manned off the coast.
There were prime land-based radars at Key West NAS
and Richmond AFS and gap-fillers at Naples, Long
Key and Jupiter, Further north, at about central
Florida, there were prime radars at Patrick AFB
and MacDill AFB with a gap-~-filler between the two.
CONAD contTel centers at Key West NAS, Jacksonville
NAS and Tyndall AFB reported to the SAGE Direction
Center at Gunicr AFB, Alabama, Moantgomery Sector.
(3)

f18TARY OF THE BUILD-UP OF FORCES

an 17 Qctober, the JCS directed that aclion
be taken without delay to augmeail the air defenses
of the southeast U,5. CONAD replied with recom-
mended a?tlons that could be completed by 20
October, These included deployment of 18 F-102's
to Homestead AFR, 12 F-106's to Patrick AFB, 18
F-102's ta Tyndall AFB, and 6 AEWRC aircraft to
McCoy AFB; retaining VF-41 and VE(AW)-3's detach-
ment and augmenting the latter with additional
crews; assuming operational control of 8 F8U's at
Key ¥West NAS; ha.ing Tyndall AFB be prepared to
augment the defenses with assigned F-101's, F-102's,
and F-106's, as required; aand placing a Hawk bat-
talion at Key West, (TS)
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The JCS approved the above, on the same date,
except moving mircraft to Tyndall AFB, which was
saturated, operational control of the F8U's, and
the Hawk battalion. The JCS a2sked CINCLANT's com-—
ments on operational contral of the F8U's. CING-
LANT veplied that these aircraft were required for
escarl of reconnaissance flights, cover for surface

units, and similar missions. However, by local
agreemenil, they could be made available to CONAD
when required in an air defense emergency. (TS)

The authorized forces were in place by 20
October (see table on page 10 for units and
places) . Included were eight additional crews for
the VF(AW)-3 detachment. And some 60 interceptors
at Tyndall AFB were placed en alert. Aircraft in
the Florids area under CONAD operational control
were to be armed mith conventional weapons only.
(8)

On 19 October, the JCS§ authorized the move-
ment of a Hawk battalion from Fk. Meade, Maryland,
to Xey West., CONAD then requested ARADCOM to ar-
range with CONARC far movement of this unit. This
was Lho G6th Missile Battalion, B5Lh Ariillery
(Hawk), with four batteries. (s)

CONAD submitted additional recomuendations on
2} October —- one on aircraft and another on mis-
sile units. CONAD asked to move 18 more F-102's
to Homestead AFB and 12 more F-106's to Pairick
AFB, and for_federaltization of eertain Air Natioual
Guard units,2 The JCS approved the aircraft de-
ployment, furned down the Guard federalization.
(Ts)

In the second ‘ubmission, CONAD skated its
requivencnts for Hawk -- eipht lLattalions for
adeyuate defense, 35 batialichs to meet only its
first priority, plus minimal protectiaon for its
second and Lhird priorities. The priorities were:
first, Homestead, Patrick, and MacDilil; second,
population contiguous tn these hases; and third,
poputation al Houston, New Orleans, dobile, and

FOP=SPOREY
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Jacksonville., The Jcs, on 23 october, directed
the Army to provide a awk battalion (the secoand
approved for CONAD) and CINCSTRIKE to provide a
Hercules battalion for temporary assigmment to
southeast U.S. defenses,® CONAD was directed to
aake the best possible deployment in the Miami-

Homeslead axea, (T8)

CONAD requested deployment, the next day, of
the BLh Missile Battalion, 15th Artillery (Hawk)
from Ft. Lewis, waczhington, to Florida, Two of
its- batteries were to [o to Honmestead, and ane
each to Patrick and MacDitl. Also, CONAD re-
quested movement of the 2d Missile Battalion, 529
Artillery {Nike Hercules) from Fu. Bliss, Texas,
to Homestead, The latter was missing one battery
(B) which was at Johnston Island on 2o special mis-

sion. ()

CONAD 2lso got anciher ADA unit unexpectedly.
This was & 40mm batrery {rom FlL. Bliss., On the
2ist of October, ARADCOM asked about 40mm units
pecause of a query it had gotten from CORARC.

CINCOKAD said he vanted anything available that
would imprave his capabiiily. CCOHAD _then told the
JCs it wanted 12 pattalions ol 40mm.> The JCS
concurred in CONAD's desire ta provide 40mm for

low aliitude delense. but said that 12 battalions
were more than could be made available. Priority
considerations were to be given Lo Xey West, Miami,
and Momestcad, CORAD again submitted its recom-
nepdatinns and apgain the JCS asked for a re-evalu-
ation. Dy this time, however, the one 40mm battery
had been woved to Homestead by CONARC. COKAD had
ovement and was surprised by

peen unaware of its m

jte arrival but took immediale SLERS Lo integrate

it.5 corap replied to the JCS thau it recognized
but felt

y limited capability
s contribytion and would employ

ailable./ CORAD also acked
(which were natl approved) . (TS)

40mm puns had onl
they could make som
whatever was made av
{for more ilawk units

On 28 October, CONAD replaced the F-102's ot
the 33)st FIS from webb

one unit at t

tomestead AFB,

HRGEORET




AFB, Texas, with the F-102's of another urit, ibe
325th F1§ from Truax AFB, ¥isconsin, to get alr-
craft carrying 2.75" rockets. Those of the 331st
were equipped with missiles only. The purposs was
to 1mprove'low—altitude intercept capability. ADC
was also directed ta deploy all available TF-102
rocket aircraft to Homestead. TF-1027s were alao
?laced at BcCoy AFB, MacDill AFB, and Patrick AFB.
8
late on 23 October, communi-
cations were established from the Key West contro)
center to four Navy DDR's in the Flprida Straits.
Thelr primary mission” was gavigational reference
for CINCAFLANT strike aircraft, but they were in
position tb provide low-altltude early warning
coverage as a seccndary mission. They were some
30 miles apart approximately on Latitude 24 north,
centered directly south of the Key West center.
Navy WF-2 aircraft began mwanning o third AEW
station parttime on 24 October This had been ar-
ranged by CONAD with CINGLANT.® The unit, VAR-12,
netachment 14, began operations at Jacksonville
NAS, but moved to Key ¥est on 26 October., (5)

In the meantime,

A final action was the establishment by the
Air Force of an impravised missile eerly warning
system, tThis system, which was givea the project
pame of "Falling Leaves' by the 89th Aerospﬁﬁe De-
fense Division, consisted of three radars.
These were: (1} an AX/FPS-43 at Moorestown, New
Jarsey, which was reoriented south and operated
for missile coverage of Cuba on 24 October; (2)
an AN/FPS-78 at laredo, Texas, which began migsile
detection operation on 26 Getober) =mnd (3) ao AR/
Fp8-35 at Thomasville, Alabama, which began mig-
sile detection pperation on 30 Qctober. A commun-
{cations net was eatablished connacting the three
radars with the NOHAD ¢oC, the UBAF and SAC com-
mand posts, and each other. (8)

The Moorestown tracker, which was RCA-owned
and aperated under contract to the Air Force, wis
the only site of the three w

ith a computer., Kissile
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ARRIVAL OR EMPLOYMENT OF FORCES I SOUTHLRN FLORIIA
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detection was handled there by a delachment from
the @ih Aerospaoce Defense Divisicn. A USAF mes-
sage directing actien on all threec radars on 28
Dctober, stated that NORAD would have operational
control of these facilities for Spacetrack, but
the primary function and responsibility was ta
pravide 24-hour survelllagge aver Cuba for bal-
listic missile detection.” Later, ADC investi-
gated the use of FP5-16's in Florida, but use was
held up pending Lests and they were never employced
for Lhis purpose. (8)

SUHMARY

By 22 October, when the President announced
his intention to quarantine Cuba, CONAD had built
up the interceptor force in Florida under its
nperational control to about 150 aircraft. This
remapined the approximate numbey under CONAD con-
Ltrol ibruughout the crisis period.* By 24 October,
ol f-shore vadar coverage had beaon improved by the
manning of two additional AE¥ stations and commun-
jealicns tie te four DDR's. The first ADA unit
arrived 24 Qctober, the lasi onc on 2 November
which completed all CONAD deployments. At that
time Lhere were three Hercules hatteries, cight
Bawk baitecries, and one gun battery for 2 lotal af
12 batteries. Also by that time, a threce-3tation
missile detection system was operating. (s?

AGLES OF ENGAGEMERT

on 20 October, the .ICS approved rules for ea-

gagemenl nf Cubans/Sino-Soviet tacrical sirersft

= The reported totals vavied considerably from Lime
lo Lime throughout the period, but generally the
figure was arcund 13C. Fram around 45 to 60 of
these aircraft weve thase already at Tyndall AFB
which were placed on alerl. Twenty-four other

airceraft were in place previously in Florida; the

halance were moved in.
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which had been submitted in September by CONAD.
Theae rulea wore issued n3 CONAD Supplement 1 to
NORAD Regulation 55-6, 8 Dacember 1959 (Rules of
Engagement) with a datoc of 22 October.* It applied
to all U.5. military forces assigned, attached or
otherwise made available to CIRCONAD except those
operating in Capada and Greenland. The rules pro-
vided that if & CORAD region/ssctor commander posi-
tively identified an aircraft as a Cuban/Sino-
Soviet tactical aircraft im flight toward CONUS
airspace, he would first attempt diversion and
then, 1f unsuecessful, would engage and destroy
the aircraft upon penetration of CONU3 airspace.
Engagement was authorized with non-nuclear weapung

only. (TS)

A second sat of rules of engagemont was in-
cluded in CONAD Operations Plan 1-62 (Aonex Dj,
which.was in support of CINCLANT Operations Plan
312. Since the lztter wasg not implemented, ‘these
rules were never put inte force. The JC3 stressed
that thelr approval of the Supplement 1 (above)
did noizconstitute approvalt of the 1-82, Annex D,
rules, The latter rules, they stated, were
authorized only vpon eatablishment of the Wilitary
Emergency Zone and implementation of SCAT, Theae
provislons were to be impiemented only when CINC-
LANT's OPLAN 312-6& or sny of its options Were
ardered executed,l (Ts) ’

As with the approved Supplement 1, the OPLAN
1-62 rules were intended to supplement NORAD Regu-~
lation 55-6. The latter was to apply prior to
implementation of these rules. After implementa-
tion, these rules were to remain in effect until
3-Hour (the actusl hour the first ordnance was
dropped on Cuban soi:). After this time, the pro-
cedures in N;ﬂAD Regulation 55-6 were to be ap~
plicable, (7S}

¢ Initially, this was designated Supplement Z.
Another proposed supplement 1 had been sent to
the JC8 in September 1961 and wap nsver acted
upon. Tbus, this supplement, the first published,
became number 1. )
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These rules were to apply to CONAD forces and
forces committed to the support of CONAD in the
CONAD areas of responsibility. fThese rules, when
jmplemented, would have delegated authority to de-
clare nirborne olbjects hostile to the Montgomery
CONAD Sector Commander and the sesnior CORAD officer
at the Key West CONAD Control Center, This auth-
ority was to remain in effect until the objective
area was secured, at which time CINCONAD was to
rescind this authority. (A8)

As in the Supplement 1 rules, these rules
provided that nuclear weapons would not be used,
On 26 October, CONAD told the JCS that in the
event of an IL-28 raid, it was considered impera-
tive to use weapons with a maximum kill, There-
fore, CONAD asked for clarification of authority aud
use of nuclear weapons bath before and after CINC-
LANT OPLAR 312-62 was implemented should a raid from
Cuba penetrate the ADIZ or boundaries of the U.S8.
The JCS explained in reply that CORAD authority in
NORAD Regulation 55-6 wa? not changed by the con-
tingency plans for Cuba. 5 A threat presented by
hostile aircraft from the Cuban nrea sthould be
evaluated with the pattiern of hostile actions ap-
parent clsewhere in the NORAD/CONAD system, 1f the
pattern proved that a Cuban or Sino-Soviet attack
was i progress, nuclesr weapans could be used Lo
destroy hostile airvcraft. lNowever, the JCS con-
tinued, the rules af engagement in CINCLANT contin-
gency plans for Cuba were nat changed by this mes-
sage, HNon-nuclear weapons would be used. (TS)

FAA AIR TRAFFIC RESTRICTION

As poi.ted out 1a the first chapter, the Mil-
i3lary Bmergency Zone and Security Control of air
Praffie, were pravided for in CONADB's Operations
Pilan 1-62. These were never implemented; however,
a sort of mndified SCAT program wos established on
24 October becanse the problem of identifying and
controlling the large numbers of aircraft ip
southern Florida reauhed such proportions. (38)
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Effective at 1800 hours EST, 24 October, lhe
FAA implemented o special civil air regulation
which prohibited operation of any civil aireraft
in southern Florida unless ii was operaling under
an approved flight plan and bad navigational .
equipment and lwo-way commmications equipmenl,]“

(3

TASK FORCE 32

To provide seniur CORAD representaljon for
discharging CONAD responsibilities in support af
CINCLANT operations, Task Force 32 was established
2t the Key West CONAD Control Center by 32d Region
general order 11, 2} October. The commandcr was
Colanel Theo 0. Diltz who arvived 20 Octaber. fHis
stalf was a lievtemant colone) vperations officor
(E. J. Kirschbaum) and the cnntrol center staff.
Lisotenant Colonel E. E. dcTagpart was assigned as
commander of the contral ¢oenter just prioyr Lo the
crisis atang with four additiomal majors. The lat-
Lter wern (o pravide an expericnced major as senior
contrulber on duly at the eoanlrol coenter around
the vlock. (S)
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AL¥RT AND DISPERBAL

SYSTEM-WIDE

Early (at [745% - 1045 hours MST), on 22
Octlober, CONAD ruised 3ts wenpons reuadiness from
Alpha, DEFCON 5, thf normal peacetime condition,
to Delia, DEFCON 5. CORAD, except for the M¥ont-
gomery Sector, remained on alert status for the
next 36 days, 6 bours, and 10 minutes (until 2355Z,
27 November). This was the longeat period of 1in-
crenged readiness in the history of post-war alr
defense. (8)

pelta, which required all alrcraft and mis-
siles Lo be oa five-minute status, was achisved by
19152 on the 22d. At that time, there were 140
interceptors on five-minute status in Florida and
71% 1in the rest of the asystem. JMNodified Charlie
sfatus wag declared for all regjons, excepl the
32d, at 2100%Z. {3}

The 4CS dircceied that DEFCON 3 be estLablished
for U.3. lorees warld-wide offective 23002, 22
petober (also continued 1o 27 November) . ™ A1l
CONAD regions had attuionsd DEFCOR 3 by 23432.
CONAD direcivd nll regiuns, oxcept the 32d, lo yo
{o Normul Chardie at 21352 on the 23d (see section
pelow on ihe Montgomery Secior), (TS)

on 24 October, Canuda declared DEFCOX a.
Following tlus dgclaratses, 3! 12070, wOpsD L
elared DEFCON 5.  NONAD ‘iMal weaimn 31l
(excapt Tnr rne Jud el snp Iowessd 19 Rrave
an 3 Novemper which was liote aakil 27 dovember. L 8)

in Lhe moerafame, a1 Y9002 on 22 Dotober, CONAD

ordercd al) CONU3 repauns to digperse one-third ofi
their possessed nircralt lo the interim disperﬁal

hases

llsLed in Arnex Q, of ADC's OPLAN 20-62.

16
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CONAD divected that dispersal be acconmplished in a
quiet, low-key fasbion. This accorded with JCS
instructions on the 22¢ which authorized CONAD to
disperse its ajreraft.” The JCS advised earlier
that the Secretary of Defense had authorized the
flying of nuclear weapons when dispersal was
directed. CONAD, therefore, ordered al!l airecraft
to be loaded with primary armament. (TS)

Mo dispersal was made to Canadian bases, The
latier could not he used because of restirictions
on overflying Canada with nuclear weapons until
declaration of DEFCON 1 or higher. The Bangor
Sector presented a special problem resulting from
dispersal and other CORAD crisis actians (sce
section below). The Alaskan CONAD Region alsa
dispersed aircraft to its alert bases. (8)

Dispersal in the eontinental U.S. was com-
pleted by 0040%, 23 October, five hours and 40
minutes afler it was ordered.V  Approximately 153
alrerafi were diazpersed tincluding thoso in Alasia
But nof including ajreralt moved to Florida) to 20
fhases.’  (8)

ADC requesied suthority to rotate aircraft
and on 24 Ocioboy, CORAD autharized reygion com—
manders ta approve rotatiemnal Ilighis tn exchamge
airveraf{ and c¢rews, Thn frequency was (o boe left
Lo the reginn commandars., Primary weapons had to
he down-loaded and placed un Lhe new ajrcrait wn-
tess the weapons had to e relurned Lor ingpection
or maintepance. In this case, procedures estab-
lished hy CONAD for ferryisg nurlear weapons had
lo be Tollowed. (8)

A few days later, 1n Itspunse tu A CONAD re-
juest, Lthe JCS aulharized & reduccd and rasdom
dispersal consistent with a combat-ready posturc
and inspection and maintenance requivements.
CONAD then asked for recommendations from each
reginn, excopt Lthe 32d, on necessiry reductions.
Three repians, the 2Bth, 28th, and 30th, reporied
no problems and no reductions necessary at that
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time, The 2Bth had withdrawn the alrcraft from
one of its dispersal bases on 26 October (7 F-102's
of the 82d FI3, Travis, from Siskiyou). Three
other regions asked for slight reductions. The
25th asked that six of 12 aircraft sent to Paine
be recalled lLecause ol crowded facilities and other
problems alt Puine. The 29th wanted to pull back
four of 12 PF-101"'s at Billings because this was

too many to guard and maintain, The Alaskan Re-
gloo also wanted to return a few aircraft from it
alurt bases, All of these changes were approved,
Including the earlier withdrawal by the 2Bth, some
20 airecraft were returned. Most moved back during
the first two weeks of November. ({T§5)

While the problems were few at this Lime, the
regions forcecastod difficulties when very cold
weather sel in, Dispersal bases, for the most
part, lacked heated Jacilities. The 29th Reglon,
for example, vocommended ihat all of its aircraft
be returned when steady sub-zero weather set in.
In reporting back to the JCS, HORAD said that it
cnuld keep its mrw posture without loss ol combal
capability uvntil the onsel of extremely cold
weather in the northern U.S, QfS)

MONTGOMERY SECTOR

The fources in Lhe Montgomery Seclor, betng
direclly arZ ammedintely involved 1n protecting
againsi the Cuban threat, mainiainced the highestl
alert posture and stayed on alert longey (from 22
October taé 3 December - 42 days) than forces in
other areas. Fraespt far the [irs) day of Lhis
e iod, Yite 1 t-a - e g 1or 1be s irla ared was
praduaterd i w1 nsen s ocording to Lhe time of day.
Pne highest alieol wus estallished for the dawn
period {(1he most faverable Lime for attack); it
was slackencd somewhat during the day aad night
periods. An air patra] was maintained all during
the erisiz poeryad.  As required, the air patrol or
steateric arbit poinis manned were increased or
roduced, units were wmovend from Charlie to Delta
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and aircralt wuere placed on “siing-shot"

(engines running) in Lbe enrly slages of the crisis
or “battle stations™ (crews 1u aircraft near runway
ready to be airborne in a minimum of time bul less

than Sive minutes).* (ZS)

status,

The air alery [or southern Florida was dirvecied
by CONAD OPLAN 1-G2, This plan provided lor the
manning of Strategic Orbil Points (STOPS) al points
over key arcas and off the coast of Florida. The
plan staied thai this was cequired bouause vl the

» On 26 Delobor, NORAD sstablished alert reguire-
mrots for Hawk and dDwm, as fnllows: A llawk
plutoon was lu be ¢considered as o fire snit for
purpasc o slert.  For Hawk defenses wilh mure
Lthan two Tirc units, requirements under Alpha,
Bravo and Delfa are the sime as Lthnse prescribed
For Niko Hepeulas defenges with wore than two
fire wnils. Usder Charlie statoes, 1l following
wppltes: oo oo owinales, on 15 winutes,
and 00%F on 30 miuwntes.  For Hiwk defense wilh
vy two |se units, reguirensnls under Alpha,
Brave, ind Della are the same as thadue preseribied
[ar Hike Berceules defense with airly lwn [ire
wnifs. Ynder Cloriie =mraius, the Fallowing ap-

505 an [ive winules, 50% on 30 minutes,

tpder ali stales ol atert, 100% of

anped with skeleton erews from
hour after

plies:
For them:
the five unils m
pewir hetore daylaht watil one
Nuriag o1 her periods, no manning is
yuired ather [hao aormal sceuritly puard, {S)
Thq;ﬂmvcama\MMIihﬂ!nniE)Numeﬁrtu
hrime llawk units into Tine walkh ather ADA umitls,
4 flawk batieyy wis (0 he considerecd a five unit
for purposes nf minimum alert reguirements,
nwk defonses wilh enly one fire unit were to
maintain the wntd on 15 winute atalus under
Alpha, Bravo, and Charlie, and on a 5 minute
status under Delia, The dumm regquiroment was
also changed o manning from 15 minutes bwciore
daylight 10 13 minuins alter sunsel. (s

anie
sunsel

1o~
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massing of large forces into a relavively small
area. STOP8 were to Lo manacd 24 hours per day.
¥our points were listed, with the normal manning
being one aircraft cach. In a change to the plan
issued on 7 November, swven wmore STOPS were added
and Lhe normal manning raised ta two aircraft
each. (73)

STOP manning began the morning of 23 October
and from the start mare STOPS than listed in the
18 October plan were wanned. Ten alrcraft were
manning STOPS —- two onr each of the original f8ur,
plus cne each al Patrick and Homestead/Miami.

In addition, two aircraft were kept on sling-shot
and two on battle stations ai Key ¥West, Homestcad,
and Patrick. This was in addition te the Delta
status. On 23 October, COKAD advised that the
airborne alert maaning could Le reduced from ten
to four interceptors beginning at 1545Z and that
special STOPS at Patrick and Homestead T?u’d be
covercd by airecraft on battle stations, CONAD
noted that at the time designated, tour DDR's
would be in position Lo pass low jevel target
information to fhe Rey Woest CCUC. (£

After this, the 32d4plnced m @f{fect a dawn,
day and oiglit type alert. Bepinning the 24th,
from one bour before until oné hour after the

first lipht, seven STOPS were wmanned with two ajr—.

craft each, And two [(ighters were put on sling-
shot and two vn battle stations at Key West, Home-
stead and Patrick until) after recovery of the STOP
aircraft. Also, the 32d pul iis intcerceptor and
ADA units on Delia siatus during the dawn period.
1X3)

In the days fuliowing, lpe aqerl scheme wasg
modified a number of times with some slackening.
For examplc, on 26 Ovtober, NORAD advised that
sling-shot was no lonpger necessary but could be
resumed if required, und that straight Charlif
status was appropriate except when pecessary. 2
On the 27th, the alert was changed to the follow-
ing: early morning hours - seven af eleven 3STOPS
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manned with two aireralt each at random, plus
Deltn siatus and Tour ajrcraft on battle slations
at Homestead and Key West; day) ight - random man-
niong of five STOPS plus Charl 1o stalyus and two
alrerafl on bal!in siatjions at Hewmestead and Key
¥esi; and darkmwss - Lhe sane as daylight except
STOPS mannwutd cut Lo twa, ()’S)

On 1his same date, (he 32d Commander stated
that his alert plus scramblg, for identificalion
required 120 soviirs dally.’ The commander sald
e ecould support this 10 his present supply prior-
1ty was megintained and ail perviodic inspeclions
sere acenmpl ishaed wt home stutionng and replacemant
sireraft provided. CONAD checked with ADC and
found that (hase reguircmenfs wore heinpg met, that
no changr was eecded, and 1ba) thie 32d had the
necessary suppurt lor 2ts pian, " <73y

HARGOR SECTGR

o onoasmaf il e authoritly nocurred
THO e diengoe Hes il oo vemult o of ine UUS. el -
faterat act el e fhi. oual{act of the CUiSESs and (h2
anusual sitvation b ks sector,* A ruorganiza-
Lien an 13 Seplember §962 shifioed the houndaries
af tha Bameor RORAT 3cctor to place it almost en-
tirely wirthin Canadiag, Saribeorn HORAD Reysden,
Lerritory. A il ol Lhe 11 oxtuhded intn
the U.S. in nerilera Waine. The qeector had pre-
viousily bLueen within and ander e 2610 Regrion.
Aong with the noundars chapge (he command assipgn-
meni was chanued fyam Che S6ih 16 SKR.  To further
wan e a Banpgor CONAD

conpllcaie matlers. rhepee

* The Goose NOPRAD Lerfsor Commanderr was plsa Goase
CORADN HecLor Urmmander amd, as such, veaponsive
to CINCORAL, Dbul ne parlicutar problemy arose.
The atart wsa applied o farces outside Canada,
at Thile, and mn dispersal was made af Goose
HORAD forres.
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Sector, but its territory included only thai por-
tion of the Bangor NORAD Sector that lay within
U.8. territory. Its command assigrnmeni was changed
on 15 September from the 26th CONAD Region to Head-—
quarters CONAD. (S)

The situation that was commun to CONUS air de-
fense forces af there being two difierent channels
of control, NORAD and CONAD, became a problem with
the forces in Maine., First, CONAD ordered alert
of its units, inecluding those in the Bangor CONAD
Sector, on 22 Octoberr. The rest of the Bangor
NRORAD Sector did not go on the same alert until
some 48 hours later when NORAD ordered increased
alert, Secondly, CONAD ordered dispersal of its
interceptors in the CONUS, including the Bangor
CORADN Sector ajrcraft, The 26(h was told to move
aireraft from this sector tu Y,8. bases. Ten
interceptors were moved out (s5ix to Olmstiend AFB
and four to Niagara). Thus, interceptors which
were under the operational coulrol of Nortbhern
NORAD Regian were removed from thal region by
CONAD order, (3

The resulting discrepancies and confusion were
pointed out by A/V/M J. B. Harvey, NNR Commandcr,
in a letter to the KORAD Deputy Commander-in-Chiel,
A/ C. R. Stumon, oo 15 November. As A/Y/M Harvey
stated, two channels ef control weroe operating in
his region and being exercised unilaterally which
limited the operaticaal contyol of the region and
seclor commanderrs and created confusion. He said
that dispersial (rom the Rangor Seclor affected his
regienal defensu posture, He said he felt that
these aircrafl were st1ll assigned Lo him, however,
and continued to carry Lthem on his tote board as
dil the Bangor NORAD Sector as payil of Lhe NNR
contribution to NORAD DEFCOMN 3 Bravo. He alsu
pointed cut that the CONAD supplement to NORAD
Regulation 35-6 on rules of engapement wore bind-
ing on the Banygor CUNAD Scetior only,  (8)

At any rate, A-V.M Harvey cmphasized that the
attainment nf Uhe hest pessible defense pusture

$0R=§EERET.
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had nat been Uindered by au endegvar La go by the
shoeokt or Usplif hairs,™ Do had eosured, he said,
that the comman itim was kepl In view at al) fimes,
Rowewear, he fettl, and lhe 26ib Heginn conmander
agreed, that there wis vdom tor gtudy of this wal-
tor to make :oertain thal the elisnnels through whiah
axccutive aulharily for ihe rxereise of control
over aporalionad Parees el ciearily nadersiood by
all eoncerned. s 1 crsoae ndil fan was 1that {9)

The sntur-relalinnsbip Belworn NUHADR,
CORAD anrd USAF ADGC raeculise aullion Tty
as It allewls Nocthern KEORAD Repton nd
in partiestar Bangor HORAD Seelor De
examimet wiwd saitable slireaction bhe ven
1o avard averlappims or eonflialing
direct ion o sectors wnl units (n enmove
Commanmbers U Hese Tevels cin most oi-
focrive by « nrry oud (hedr regponsibilitios.  (5)

Lilra s Lt ALFlr AND NISPERSAY

Trit 12 Feats sdn 1C8 regeestled a sthtemend
ot T Dapa £ oo Bl ONAD =vstea of coutinuatien
Gf fhe currenl @t posinee in regard o dr:y:“%d.’u--
lica ol readin Hiod pardaiips o opersonne T
NUKAD thes qurg Geosl e pegtlomt Repls Tad el g
fhat (o ccdan p o I Led by woulit cvenlually
Fenult 1a a shotrgiepretien an alfrctivencs
Annihvr mor prabbes e Tong bonrs reguiced o
peernnne ] b s af thie tlegt pad dispeesal. The:

2B sald phat b 1

woprk woele was oap Lhe arder o
K- P hours, SN saad s g vews wrerpapedd Wl s
per week. Plie reeacean Lottt thad ¥he jong hours
went e veventaadty alteod Al s iansy.,  Mralilens mon-
tiomed Dy tniee Y24 @y the bemp peviod of TDY and
cruwded e b rivoe Pl AGIE wnd 26010 Rogions wern
enpocially cone o a8t the eaming af cery ecold
(e, Dispe tmesd s wonlad oqiien rover and
heat f o sasabato ey (&Y

VSAF gde arls rseer bt Ll amigiekd Jiravo siatus
W0 Voslema § g end some 13 atays.

T R 0 20 AXAEIRE S I I
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ditficulty.l5 Beyoud that, aircrew
and loss of skill from reduced training

wnuld become serious. ADC felt that continwous
dispersal would further degrade training and per-
sonnel fatigue until there was adequate support.
As for the Florida deployment, ADC said that the
current posture could be maintained indefinitely,’
but if the curroni sortie rate was continued, a
spares and engine shortage would result. ADC
stated that TDY was 3nefficient and costly and
that establishment of a permanent squadron was R
solution. (73)

In

itiqreply to the JCY, CONAD covered all of

the above:

Maintaining the prosent alert pos-

ture indefinitely will causg some degrad-
ation of our general war capability pri-
warily because of the following: {a)
individual aircrvew, grourd environment,
and baiile stnff persvnnel will gradually
lose proficicncy due to reduced traiaing.
(b) Currently approved manpower alloca-
tions in Both aircrew und support person-
nel require long work weeks.which will
cventually affect morale and efficiency.
(¢) Continuous dispersal of ianterceptor
aircraft adversely affects training,
quality of maintenance, and induces per-
sonnel fatigue and hardship because of
lack of adequate facilities at dispersal
igcations. This is particularly true at
our northern bases. (f3)

CONAD recommandred that the dispersed forces

be recalled and tint 6ie~third o the laterceptor
force be kept on i fieninele zierv at home bases,
which would provide for guier §bizhing or dis-

persal,
323 Reg

CONAD propused keeping the forces in the
ion as curruatly deployed. 1f the activity

rates were adjusted as required by the tactical
situation, CONAD said, the current posture could

be main

toined (see page 27). Finally, CONAD
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wWanted bo st fudiy il praliciency training
to normal aned 1 emame unit Trafnimg on 8 sulastjive
basiu.,  CONAN conaclded thal 01 eoald painilain the
resaliall posthig. il iafiely willool degradatian
rbocapnbi 018, o dredee porsionanc | rustip )]
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CRISIS TERMIRATIOR

RETURNIRG TD RORMAL CONDITIONS

By 10 Novepbor, serial surveillance and
checks at sea had established thst Soviet ships
had removed 42 offensive missiles from Cuba.
Later, Russia gave assurances that the 1L-28
bombers would be removed alse. The U.S., there-
fore, iifted ils quarnatine on 21 November. Be-
tween the 5th and 7th of December, 42 11L-28's
werce shipped out. (8}

Ja air defense, the mpjor actions in return-
ing to a more normal condition were these: (1)
17 Ngvember, dispersed aircraflt asuthorized to re-
turn to home stations; (2) 27 November, NCRAD
snd CONAD, except the Moatgomery Sector, resumed
DEFCON 5 Alpha; (3) I December, Mouotgomary Scu-
tor rTesumct BEFCON & Alpha and a large part of
the alreraft (including XEW) released from Florida,
The detailed phase-down is covared chronologically
below.,  (8)

As shown previvusly, CONAD recommended return-—~
ing the dispersed nireraft in response to a JC3
gaery on the impact of alert and dispersal. On 17
Novemher, the JCS appreved this request and NORA
issued instruciions to its reglons the game day.
The forces in Flarida were nol affecled. Bad
weatllier held up the return of the dispersed air-
¢craft, in most cvases, however, and the movement
was slow. By 22 Novemher, most aircraft had been

returned.,  (S)

In ita instructions to recalld aireraft, RORAD
directed that Nravo stalun be maintained ot hone
bases. HNOHAD slso directind that a Phase IT capa-
Lility e malntained st the dispersal bases in ac-
cordanca with ATC's Operations Plan 20-62. USAF
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AT Lhen sent Instrecilions to 155 divisions on es-
tablishment of this capability. These included
making training flights into dispersnl hases.
After DEFCON 5 Alpha was resumed, on 30 November,
NORAD cancelled fis re uirement for maintenance of
a Phase IT capabillty. (78)

the flying rate was reduced
The Alr Force ¥-1U2's and
had been Ilying some three
to four times the programmed rate, F-102's and
F-106's had been averaging 7% hours per manth and
the F4B's 83 hours per month, mecording to the
NORAD Directorate of operations, This far 2x-
ceeded normal supply and malntenance capabllity.
CINCLANT complainecd about the high sortie rate for
F4B's ta CINCOWAD on 14 November and asked that
the rate he cut fo about 2% hours per wmounth per
adircraft Lo pormit-adcquate wateriel support. ADC
had imdicated that 35 hours could te supported for
its alreraft. MNORAD directed the 324 Region to
{ipd an aplimum dplly activity rate that could he
susinined lor an inderinite pertod, staying within
a 27/35 houp per aireraft per month rate for normal
canditions .Y The region wak alse to provide a

cupibilily Lo increase the defensive posture as

regquired, (3)

In the meaptime,
in the Florida arean.
F-106's and Navy F4B's

1n respunse, tho 444 Repion propared plan
Tor suslaincd opuerations, Thris was bhrought to
NORAD on 19 Rovesber, verhal appraoval was givgn
and [he plon was implementpd»the next morning.”
The 32d4's plan contained five options or plans fov
operations ander all conditions. Plan A, Tor ex-
ample, was [or one-third of tho interceptor force
on 15 minules or less and no STOP manning., Plan ¥
required Dilta status and six STOP areas manned.
The plan seleclbed was to be based on Lhe threat
and 1he regiom compander’s satimate of the situa-
tjon aad during normal canditions was Lo be within
the capabllily of the furces to sustain for an
ivdefinite perind. (8)
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At this time also, CONAD apgreed to release
from operational contral all the P-101 and F-106
aircraft of the 73d Air Divisioun at Tyndall AFB.
ADC asked for this release by 1200%Z, 18 November,
so that weapons training and test programs could
be regumed at 'l‘ynda‘ll.8 ADC said that the 73d
would continue to provide five F-102's and three
TF-102's in support of the 32d Region strip alert
and five F-102's as a maintenance back-up pool Jor
all TF-102's in scuthern Florida. (8)

Following Lhis, in response to a JCS query on
phase-down ol the southeast forces,. CONAD recom-
mended, on 21 November, that forces currently de-
be maintained except Lthe 4Omm battery.

ployed

DEFCON 3 should be continued for the Montgomery

Sector, CONAD said, and the balance of NORAD/COKAD
The same day, CONAD also

returied to DEFCOR 5.
recommended that the FAA suspend the provisions of

its special civil air regulation over Florida im-
mediately with the provision that the 32d could
reinstitute it if a miditary necessity arose. The
JCS passed this on to the Alr Force. (T3)

On 27 Novewber, the JCS advised that DEFCOR 3
could be resumed world-wide except as otherwise
specifled at the discretion of the commander-in-
chiefs. At 23552, 27 November, NORAD and CONAD
declared DEFCON 5 Alpha, with the exceytion of the
Montgomery Seclor wh%ch was to remain on DEFCON 3
Charlie {(Modified).!® (T5)

A start, although small, on the dismantling
of the Cuban crisis temporary force was made the
next day. CONAD advised YF(AW)~3 that the eight
crews brought in to ?ugment its Florida detachment
could be sent home, ! A d the Moorestown and
Laredo radars were returned fﬁ their primary
SPADATS mission at 1700 MST, The JCS had agreed
to a NORAD request to retura the Moorestown radar
on this date with a l5-minute recall cmpability
and Lhe Laredo radar without 2 specific recall
NORAD asked that the Thomasville

capability.
radar be kept onléts “ralling Leaves' mission for
a 30-day period, (138)
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The JCS dirvcted that 20 F-102's remain at
Homes tead AFG pending determination af the perman-
ent air defense reguircments in the 32d Reglon.
So un 29 Kovember, CONAD directed ADC to redeploy
to home bases ill aircraflt cxcept 20 F-102's at
Homestead and the 48th and 7ist Jquadrons at
Patrick AFB. All other farces, including AEW
were to remain in place until further notice.i
ANC's Opurations Plan 26-62, 21 November, estab-
lished a 60-day rotatlion plan for the 20 F-102's
to e kept in Florida. (T3)

on 3 pecember, Lhe last of the increased
alert was terminated and the temporavy force re-
leasud insofar as possible pending 2 decision on
what the purmanent southeast force was {o he. At
22007, CONAD cstablished DEFCON 5 Atpha far the
Mountgomery Seclom-.  CONAD directed the 48th and
71sl Sguadrons tu be refurnsd home and released
ADC's added RC-121's and the Wavy's WF-2's, orders,
tng rvesumption ol normal ane-stat ion AEW manning.
NORAD hard said rsarlicr that it did not need Lho
4(hmn gun balfery which had heen moved ffrow £,
RBliss tn Homesload AR, On 4 Decoabeyr, following
J¢Ss ﬂppranl' NORAD asked ARADCOM te have the unit
yoincned. 12 “Phis left the three-batlery tlercules
batltation, Iwn four-bavicey Hawk battalions, 20

F-102's. § FoAts, and 14 P4B's 1n southesn ¥lorida.(TS)

A faeaGipes commending the NORAI forceg was sunt
by the Cammitnder- in=-Chief i 3 December: (5)

. ..although the Cuban erisis is nal
a clused issne, 1 wish lo pass to all
woneernad my congratulationg en the ol
facrent and Lhoroughly prafegeional min-
ner in which NORAD forres rescted to Lhe
crasis, Thiat this was well done tosti-
fivs 14 the DLeadership, energy and initi-
alive eisptaved at ajl fevels, pariicu-
lariy ia view of Che special nature af
{he {utian sitantion, {8}
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To insure that this command returons
as soon as possible to the hipghest state
of reandiness for its primary mission, 1
desire that commanders take action to
eliminate any degradation resulting from
the recent extended period of increased
readiness. Deferred training and mein-
tenance, suspended evaluatious and mod-
ification programs, will be made good as
a matter of priority. With recognition
to the special nature of the Cuban crisis,
and within your capabilitles, weaknesses
and deficiencies which came to light dur-
ing its course will be corrected, Call
on this headguarters for assistance in
matters heyond your cupabilities. (8)

PROPOSALS FOR PERMANENT SOUTHERN FLOHIDA FORCES

CONAD respanded to a JCS request for re-exam-
1nation of air defense forces an the southeastern
U.8. with 3 report on 30 November cantaining rec-
ommended short and long range proposals. For the
short range, that which could be iniplemented up to
1965, CONAD proposed there be four batterias of
Nike Hereules in the Miani-lomestead arca, an un-
determined numb2y of Hawk in southern Florida, one
18-24 nirarall Juierrepior squadron af the F4 type
al llomestead-Key West, one flight of F-102's at 18
Howes Lead, ana FST-2 (S4GE) =quipment for Key West. .
Loag-~range propasals had becn submitted earlier in
NADOP G4-73, 3 Marrh 1962, and a report to the

Sacratary ol Jalensa.  These jucluded one IMI
agquadrar ot Caapeloaction Qyith Caratina, in the
1967 IR 1w eor o oy ke deus locations

i Lhe sont i .l a0 U he post 31870 peviod, the

shori ranpie requirenenls L:sted ahove {l1ess Hawk),
and integrsl.nn of Key West in the TRACE (Trans~
portal)e Automated Control favironment) system. ()

On delivering these proposals, it wa learned

that two follow-up aclions wers reguired. This
«ns because Lhere was not only a requirement to
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retain units in Florida for alr defense on a per-
manent basis, but also the JCS had sitated a require-
ment for a continuing capability to execute CINC~
LANT OPLAN 312-82 in n relatively short time. There-
fora, the JCS required CONAD's proposals for cur-
rently, or soon, availtable equipment in specific
detail (i.e., short range requirements). Also, an
immediate recommendation for the interim retention
of ADA units was required. These uniis had to be
in place if they were fe be able to react to OPLAN
312 in a short time. (S}

on 7 December, thus, CONAD asked for retention
of the current Hawk and Hercules units until the
details of permanent reguirements were submitted,
The JC§ concurred znd asked far the permanent re-—,
quirements by 2 Junuary 1963. (8)

CONAD's 2 Junuary proposals were nearly the
same as those in the 30 November letter, but pro-
vided speeific numbers and methods af meeting the
requiremeats, insluding various oplions, The re-
guiremenls werc: 0 (8}

a. one Nike Hercules battalion deployed
about the HomeStewd-Miami area.

b. Two liawk battalions, ane at Key West
and one nti llomestead.

¢. One FIS stationed at Homestead and
maintaining an alert detachment at Hey West
(an ADC F4H squadron ol 38 aircraft was the
first option).

d. toiegration of the Key West CORAD
Contral Center into the SAGE enviranment by
providing FST-2 aguipment.,

e. Construction of adeguate maintenance

and supporl facilities at Homestead AFB if an
F1S was ta be stationed therve.
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Final JC8 approval had not becn received by
Lhe time this paper was cvompleted., MKany changes
were to be made in the interceptaor force in
February, bowever, NORAD agreed to release of ihe
VF(AW) -3 detachment at Key West NAS on 1 February
19G3. VF-41 was to be replaced on the same date
with a Marine squadron of 12 F4B's {VMF({AW}-531]).
And NORAD advised the JCS that the F-102 force was
toc be cut to six aircraft at Homestead because of
the impending move af an ADC squadron. This
squadron, the 3189th, was to move from Bunker Hill
AFB to Homestead in March withoat alreraft or
crews and start cquipping with F-104's, It was to
have six aircrafi and be able to assume a minimum
alert by mid-April and be eperationally ready and
ahle to assume the full alert commitment on 15
Jupe 1963, Becausc NHomestead's facilities could
net support the F-102's and the F-104 build-up,
the F-102 foree was to be redurced Lo Six aircraft
on 15 February. F-102 sireayglLh wus to remain at
this figure until 15 June, (S)
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