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VLA FUX THE LLTIVETIC. OF THE DEFENSE INTELLIGEWCE AGENCY

1. GEMERAL

To accomplish the objectives for the Defense Intelligence Agency (DI4)
as gpecified by. the Secretary of Defense, this plan provides for the
initiation of action in all areas vhich ere clearly the responsibility of
the Director, DIA. The plan is aimed at achieving:

a. The full integration of intelligence resources and functions
assigned to the control of the Director, DIa, on a graduated besis;

b, Immediate assumption of planning, coordinating and management
responsibilities of all Department of Defenge intelligence activities
within the purview of the Director, DIA, to achleve maximm economy end
efficliency,

Pull recogunition is given to the necessity to avoid disruption or
degradetion of thosé vital intelligence efforts.

In order to preserve the continuity of operations throughout the
consolidation process, the plan .provides for the taldng over eand utilize-
tion of existing facilities, functions and rescurces of an individual
nilitary department and/or the Joint Steff, uherever feasible, Following
this, rela.tad activities, rescmrces and i‘tmctions of the other departments
a.nd the Joint Staff are integrated into these facilities under the opera-.
ticnal control of the Director, DIA.. In.i.tial‘ly, +thig will result in some
imbalances in Service representation within DIA in each facility 80 utilized, .
This is considered necessary in the interests of continuity, Hovever,
the governing policy will be to achieve to the highest practicahle degree,
an optimm balance of perscunel representation from the three military
departments, This will be accomplished in a.coﬁrdance with DIA personnel
pollcies a:hned at the maintenance of the highest pos sible quality and
security cri‘beria.
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- FLAIf FUa THE LTIVATICH OF THE DEFENSE INTELIIGENCE AGENCY

1. GENERAL

«  To accomplish the objectives for the Defense Intemge.nce Agency (DIA)
as specified by the Secretary of Defense, this plan provides for the
initiation of action in all areas which are cleu'ly the responsibility of
the Director, DIA, The plen is aimed at achieving:
a. The full integration of intslligence resources end functiona
assigned to the control of the Director, DIa, on a graduated besis;
b, Immediate usmptim of planning, coordinating and management
responsibilities of a1l Department of Defense intelligence a.ctl'.ivj.t.ieu
wvithin the purview of the Director, DIA, to achieve maximm economy and
efficliency, - '
Full recognition is given to the necessity to avoid dlsrurtion or
degradation of these vital intelligence effarts.
In order to preserve the continuity of operations throughout the :
consolidation process, the plan provides for the taking over end utiliza- . 8
tion of exiating facilities, functicas and resowrces of an individusl
ailitary departaent and/or the Joint Staff, wherever feasitls. Following
this, related activities, resources and fumctions of the other departments
and the Joint Staff are integrated into these facilities under the opera-.
tional control of the Divector, DIA, Initially, this will result in some
imbelances in Service representation within DIA in each facility so utilized,
This 1s considered necessary in the interests of contimuity.” However, : =
. the governing policy VAl be to achieve’to #the highest practicabls degree, :
an optiwmm belance of personnel representation from the thres military - ;
depertmants. Mauiubewowpliahed,,inamdmeeﬂthl;npuml vl Tt T
" policies aimed et the xaintenance of the highest possible quality end
security crit;rh.
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M t.he DIA assumss full ope.mt.:l.onul stature, the Ds.rect.or, DIA, vill
abaorb nmany of the int.elligence responsibﬂ.tties nm-' exercised by the
intelligence chiefs of the military Services, as well as the responsibilities
for substantive intelligence matters nov exercised by the J-2, Joint Stafl,
Thus, the Director, DLi, will become the principal staff advisor to the
Joint Chiefs of Staff for subata;ntive ‘intelligence matters, ard, acting
through the Joint Chiels of Staff, the principal staff assistant to the
Secretary of Defense for both substantive intelligence and managarial
matters within his areas of sssizned responsibility. _

The DIA will be a balanced organizaticn designed to support the major
ache‘.l.clma of the military operational chain-of-coomand, the militery de-
partments, non-DOD agencies and international treaty organizations, in
peace and war, without requiring major l;rgu.niza.ti.oml readjustoenta
efter the casst & hostilities,

Coordination of a1 intelligence activities and responsibilities renaj.n.i.n.g
with the military deparhnents will be effected by the Director, DIA,
supported by the operating elements of the DIA in their respective _are_a.s '
of Tesponsibility, and by the headquarters steff. This arrangement will
ensure the efficient allocation of intelligence resources and the effective
management of all DOD intelligence efforts. The Military Intelligence
Board (INEX 4) will be established to advise and assist the Director, DIA,
in the exarcise of his responsihilities.

~ The DIL\II.'IJ. ln'iva u.t u.hallyoperat:l.onﬂl status through u.nnvolu—
tinm.ry prooeaa.- m phn provides for the rapid strengthening of oon
capchi.'l.lthl 4n the fields of co].'l.ection production and diaaeudnation
through the establishment of: |

- Farl BN L ’ -
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'I;li.! D:lrect.ora.te, vhich will be charged with J)IA fmctim a.nd ‘
responsibilities in the flelds of intelligence requirements and col~
lzction will be further sub-divided as follows:
e. The DIA Requirements Office which will establish the DOD
Ceptral Requirements Registry, This Office will also be chu.rged
with the examination and valldation of a1l TOD intelligence require-
ments, the assignment of collection priorities, the designation of
collection resources, and the restatement of requiremsnts vhere -
necessary to ensure their responsiveness to the needs of all
consumers of military intelligence. _
b. The DIA Collection Manapement Offfice which will maintein
a complete and cun:ent .inventm‘of all collection resources to ino-
clude their capabilities, limitations, equipments and operations.
This Office will levy validated requirements on sppropriasts collection
agenci.ea and resources, mn.ite.r collection responses thereto, and
evaluata qol].nction efforts to determine reli.ahility, efficiency and : O
cost .fa.ctnrs involved, In a.d.d.ition, thla (Efice \dJJ. timhtc . =
intelligence eo].'l.ectiou effort through creative phnning and t.he
exploitation of scientﬂ.‘ic and technological developments in their
application to intelligence collection activities.
2. A Directorate for Processing which will be charged _
td.t.h the principal substantive intel‘!.tgence functions and msponai ;
' bi.l‘l.tiuotlthcm, nnd‘m:l.chuindirect]reontmlundcoordimtethc

LR T SO, Sy
pmducum,. utimﬁng and cmeut mtemgenoe/j.ndieatim elemeants

gad s gem e

e ‘-.-.J-

ortl:nm. Msp'oupingisuaentnltothsmtmeofcclou

and oontl.mnus lntm'ehtionahip among. these elements, as Hu]lu S
to provido for a similar uork:!.ng relntionship with the eat.imtu a.nd

2talEs

produstion elements of the military Services. This will ensure
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the full utilization of Servict.:.production a.nd. eatima;-tes c,apabn.itie_.-:.
and t.hc.a incorpbrnu.on of their inputs into 'inte'.].u.géu-ca produced w
the DIA. In order to accomplish its niaslon; the Directorate fox.' :
Procersing will be divided into the following elementa:
a. The DIA Current Intellipence/Tndicatiops Center (ANNEX D)
This organization \:111 provide for a siogle, integrated DOD
Current Intelligance/lndimtio;u Canter designed to meet the needs
of the Secretary of Defense apd his principal staff assistants, the
Joint Chiefs of Staff, the military desartments, and the commenders
of the unified and specified commands end their component cosmands.
In addition, this Center will provide current intelligence/
indications support to tha Fresident and other senlor govermmental
' i officials and a.g.e:lciea on a u—h;ﬁr basis. It 111 maintain
close vorking relationships with the production and estimates
elemanta of the DIA and the Services. . ;
P b. The DIA Estimates Office (ANNEX E} which will zrovide =l
b j DOD intelligence estimates and contributions to Nationsl Intelli--
gonce Estimates and the United States Intelligence Board (USIE), and
vhich will assume the estimative responsibilities nov charged to
the J-%, Joint Staff,

Ce £4 ta rhich will, through a time-
thasod schedule, end in consonance vith the concept provided herein,
integrate DOD intelligence production as required to discharge
the functiona and Tesponsibilities assigned to the Director, DIA.

-

Foalphig o areia & - + 4 1, m

.B.

The headquarters establishment of the DIA V111 provide adequate
a.dnini.atrn.ﬁi've support to the i:eadqmrteré and supervision over ﬂn
administration of the eptire arganization, and vill assist the Director,
DIA, in the exercise of his phnnlﬂg, pmgrnming, management and

~EEORET
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supervisory z-e_;ponsibil‘ttiés ro;- the ovérul]_:_w.ﬂ'-'j.hte:n.igance'éﬂt.:m.: This
organirational structure will provide for ia.::lm.n atﬂciency of upcrat.';.on
" with minimm requirement for- vevision during the evolutionery development
of the DIA. The hesdquarters organization will provide the structure for
all the elaments which will be required in the headquarters when the OIA
becomes fully operational.
1, Initially, tha unn!.ng of the heudquarteu requires uaigmsnt
of approximately 125 peopls i.ncll.ﬂi.ug both ‘professional and administrative
support personnel. mialwelofmnj.ngahou]dbepmmedfors;:‘
early as practicable after 1 October 1961, but in any event, no later
than 3) October 1961.
2, During the pariod ending 1 July 1962, the headquarters complement
wvill increase to a maximm of 250 personnel, This increase m{.’lects
the development of a full capability within the headquerters ataff to
discharge the responsibilitiss presently assigned.
C. MANAGFMENT RESPONSTRTLITIES
The ;lajor elements of the stelfl ;d.ll be reupon;ﬂ:la for managemant,

functions as follows: _ :
1. The Assistant Chief of Staff, Administration, will We .for .
headquarters adninistrative support and security end will be responsitle
for ths initiation and conduct of an intsgrated persomnel program for
the career dmloment of defense intelligence peruonnel This oﬂ.‘:lce
will menegs the personnel activitiss of the hesdquarters, DIL, and

PR I

: mlmﬂmuobetmahumgmo?ml?romtorhth

ciﬁlim.ln'lﬂutnrypu-mnl TheDarenaeIntan.lgmePeraoml £

R e

Prog:uld.‘l.‘l.‘bemmtadonllulr 1962. : :
2.mudstant0h1a£otstartror1‘hns, Pc]iciesnnd!‘mgnuwﬂl
initiats shart nndn:l.d-mga planning jsmediately upon a.ct:l_.mtion.

The Office of tth Ansistent Chief of, Staff, Plans, Policy and ngram
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uﬂl be responsible for the development. of an aggrassiva progra.n far £
the i.mprovaunt of defense dntelligence activities Ander "the cognizance
"of the Director, DIA. Long range plans for defense intelligence . .
operations and activities will be developed and will serve as the basis
for evaluation and possible cansolidation of the intelligence prograns

of the Services. In the development of long range plana amd of

programs, full cognizance will be taken of probable resource availability
for future requirements based on scientific end technological forecasts.

3, The Assistant Chief of Staff for Intelligence Support Systens
will be responsible for the development of intelligence R & D require-
ments, for coordination of i:;benigence research and development, for
1iaison with all defense research, development and testing organizations
having related interests or programs, He will also be responsible for
the imlmntntioy of systens management in intelligence major
project areas as directeds In addition, this office will be respongible
for the integratiﬁn of intelligence plans and programs for sutomation
and automatic data processing to ensure that they ‘complement each other
and those of non-DOD intelligence agencies to the wmaximmn -extent
practicable,

4. The Assistant Chief of Staff, Comptroller, will provide finencial
management and direction for obtaining effective utilization of Department
of Defense .‘..ntomge..u-ce resources. This office will reviev and evalua_t,e
budget estimstes for all intelligence ectivities assigned or subject
‘l'-o rev:lewand ooordi.nntiontu‘ the Director, DIA, and prepare and submit
a eonuolidated bu‘lgat for DOD intelligence activities, togothar vith

aommdnt.ions perta!.ning thereto; and will participate in the
adnd.nistmtion of the consuli.da.ted budget. This office will conduct
management engineering studies and review and analysis of programa to
ensure maximm economy.ani efficiency. Statistical services, reports
control end design, and other interpal management services I-dll be
provided as directed,

——
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5. 'Th-e Ir!spéct‘;or General w1 pe.x.'rorn normal 1zidp;=ction Ilt;ctic;;ls ]
- vithin the internal DIA organizatio: and for all sgencies, installetims
and facilities assigned to the operati.nna.l control of the IMrector, LIA.
His inapection function will emphasize wanuwor of performance, quallity
evaluation and operational readiness, In addition, he will perfom
such duties as relate to the monitoring, ccordinating, and supervisory

responsibilities of the Director, DIA, as the Director, DIA, requires.
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2 3 I - DRAFT .

HEMDRANDUM FOR: Director for Intelligence, Joint Staff
Asst, Chief of Stuff for Intelligence, US Ang
Aest, Chief of Haval Operations (Intelligence
Aast, Chief of Staff for Intelligence, US Alr Force
Asat. Chief of Staff for Intelligence, liarine Corps

FROM: Director, Defense Intalligence Agency
SURTECT: Establishment of Military Intelligence Board (U)
REFERENCES: a. SecDef Mamo of § July 1961, Subject: Establishment

of the Defense Intelligence Agency
b. DOD Directive 5105.21 of 1 August 1961

1. In order to advise and assiat the Director, Defenze Intelligence
Agency (DIA) in the establishment of the Agency and in the exercise
of the responsibilities and ﬁmctiqpa specified in referenca b, the
Hilitary Intelligence Board (MIB), 1s hereby established.
2I. Membership., The MIB shell be composed as followa:
Director, Defense Intelligence Agency — Chairman
Director for Intelligencs, Joint Staff - Member
Aest, Chia.!" of Staff fcr Iatelliigence, Atoy -~ mr
Ar=t, Chief of Ha.val Operations (Iateliigence) - Hember
irst. Chief of Staff for Intelligeuce, US Air Force - Member
Asst, Chief of Staff for Intelligence, US Yarine Carps - Member
3. Meetings. Meetings of ths MIB 141 be called by the Dirvector,
DIA, a: he deems necossary. Any member or_.tha MLB way requast the -

Director, DIA, to call a meoting as appropriate, e
s ' JOSEPH F..CARROLL i
. i Lt. Ceaneral, USAF
3 Directar, DIA
=CONFIDENTH g ANNEX A
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. _ The Dlu';:ctorate .fo;- lnﬁuis:l.t.ian.uﬂ.l: cerry out thalsel-ftmction:: Iand
Tesponsibilities assigned the Director, Defense Intelligence lgruncy, per-
taining to requirements and the collection of intelligence information,
This plan provides (through a single integrated facility)} for the proceasing
of & requirement in its complets cycle—fram receipt, through the collection
proceas and to a final evaluation of results obtained in tems of means,
timeliness and cost involved, For this purpose, the Directorate is or-
ganized into two major functionsl elements: the DLA Requirements Office
and the DIA Collection Management Office,

II. OHGANTZATION

The organization «the Diectorate fot" Acquisition is shown at TEB 4.,
ITI. OFFICK OF RIQUIRGENTS i '
A. Migsion
VWithin a aingle acquisition ra.cﬂ.'l.ty, register, validate, ua_ign
priorities to, and put in appropriste form for publication, sll 00D
intelligence collection requirements and t.hose- levied upon DIA by agencies
cutside the bepa.rt.lieut of Defense. .
B. Functions
1. Operate a central registry for_ all mtél'!igence requirementa
originating in or levied upon the DOD for collection action in qrder
to receive, register and dispatéh in final form all requirements, and
oontrolthaupoditinunﬂovoruunhrequimntsd:ﬂa\dthintbem
o Scroon el ntum.g-anoa ooll.ect.ion requirenents 'bo el!.ni.nnte -

e
vamnted dupl.‘l.ca.tlm and cvarlnp, 'bo urtect resta.tmnt of roquirenenta

vhere mouur; to asgure eouplateneaa, a.nd thnt ﬂmy sarve tha needs

of othar mn agenc.tu, a.nd to assure eonaistency \d.th usignod u:!.ui.om
und overall cbjectives,

-EEGRET. : o : ANNEX ©
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3. Dsteruine the availahility vithin the mtelh.gence eomm.i.ty-. :
. of the information requeaf.ad g S : :
4 Deve].pp priorities for collection action in c.ousomc.e with
national and Department of Defense objectives and directives,
5. Assign relative priorities to ell requirements ﬁcesa_ed for
collection action.

_ 6, Compile, publish, and ‘appropriately disseminate, for informa-
ti.onal,. mansgemsnt, and control purposes, &1l validated collection
requirements,

C. Operational Concept

1. t. si
ﬂi;i'.ntemgence collection requirements originating within 00D
or levied upon DOD by other depertments and agenciea will be received
by the Registry Branch for procesaing through s machine records system
" and the establishment of control for routing within the DIA. The
machine records mt.un will record all validated requirements end
information pertinent to their levying and monitaoring. This informa-
tlon will be available immediately as needed to assist in the validation
Process to ensure elimination of unwarranted dup]_.iution and complateness
of requirements with respect to the needs of other DOD elementa, Upon
validation & priority will be assiguned each requiremsnt in accordance .
vwith guidance to be developed by the Priorities Board, Requirements
flov is shoun at TAB B:
2, Mﬂ.&&i 2
; mmmu«munmmmwmummu D.‘.reotor

rasm o

for Aoqu:!.s:l.u.nn and ui]J. be conposed of repremtu.tivos rrom the m- )
tico ind prod\ntion elements of DIA &s well as other appmprht-e age.ud.eu
ofthe Depertnentntbareue. m&:ﬂvﬂlmturequjrodto

consider requirements pricrity problems. It will establish and maintaln

-EECRST- 12 _ ANNEX C
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the priority a.ssignment. base to be used 1n pmces:ing mD co].lection
Tequirements, giving tu.‘l.l conaideration t.o the l‘riority Hational Intel-
ligence Objectives, the pricrity requasts of the USIE, t-h:- mirciosns
and objectivea of the military departments gpq :u:erut.lonel comands-
D, Space Reguirements

Total office space required is 10,100 square feet, Of this amount,
4,000 square feet will be required by the date of ectivatilon i1 October
1961, and the remainder by 1 December 1961.
E, Phasing Schedule

1. Operations

L1 October 1961 - 1 Movember 1961. Activate the Directorate fer

.

© Acquiaition and the 'Requ.tremuts' Office. Immediate action will be taken

to develop cperating procedures for the Validation and Priorities
bivisions, including terms of reference for the Priorities Board, and
development of & pricrities assigoment base. This plan provides for

taking ever and utilizing a portion of the space now occupled
by the Air Porce Requirements Division in AFCIN-1, together

;d.th the majority of its persomnel. Initial operations in require-

ments will conaist of proceasing Adr Force requirements only. In order
that the fa.cﬂ.i.ty can continue uninterrupted operni:ion: in processl:ng
Alr Force requirementa, and to permit the receiv:tag and reg:l.stra.tion
of .Irlv and lla.vy requiremnt.a, it is esaenthl that persomal from
thou_ httu- mntiomd urricoa bs pbased 1nto the Qffice of Require-

—

‘mta dnﬂng this period. 4 total of thirty—ﬂve pﬂrsonneluinbe "
requiredpr:l.nr'bolﬂomberl%l.'- ? ’

LMEL_LM_M Gomence proceasinz hw and’
Navy requi.maut:. %5

i - I-_‘_llw o T TP L 4

3. .lle::m (Ses TaD 0)
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IV. OFFICE OF COLLECTION MANAGEMENT -
A Mission |

To maintein complete kmowledgeability of all collection resources r
their capabilities, limitations, equipments and operations ; lavy validated
requirements on appropriate collection agencies or resources 7 monitor
collection responses thereto; and evaluate ecollection reporting and
activities to determine reliability, efficlency and cost factors involved,
B. Functions

1. Maintain ap inventory of all collection capabilities available to
the Department of Defense,

2, Haintain a comprehensive knowledgs of the collection prograns,
operations and resou..rces existent within all commands or agencies under
the control of the Department of Defense and determine the appropriats
collaction elements for fulfillment of u].td;t.ed intelligence requiremants,

« Levy specific requirements on the military depertmants, oomndz,
or agencies controlling eppropriate collection rescurces.

4. Monitor and ensure timely intelligence collection response to
requirements levied,

5. Designate reporting chasnnels and procedures to ensure that intel-
ligence Morlm_ti.on is disseminated as quickly as poasible fpou collectors
to users, . |

6. Evnlunte collaction respm:sa to requirumnts lev:led and eﬂ'ectiveneas
of reaoumea. & "_ _h 5

=7 T R I Tl ey e P i - @

o b

'Jﬂ.thin ﬂu Otﬁce of Gollectinn Hanageunt, val‘ldnted rsqui.munta
i1l be an:[gnod to appropriata collection resources through the con-
trolling depcrhaut.a, comuands, or sgencies, Itw effactive and oeomnical
allocation of requirements to potential collection reaamea requirou
that thers will be maintained within this Office a cmpmhenain h.‘mrl.edge

~GECREY~ - : 1 ANNEX C
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~ 'of ‘the éapab':llftigs,' Limitatichs, equipments, techniques a.nd opem;*.iéns
of every col'l.ect:l.o.u resource available to DIa, Md.ntan;mce of this
kmowvledge and deternixifltion of the collection capabilities best sulted
to take action on each requirement will be accomplished within the
Allocation and Honitoring Division.

Monitoring of collection ‘responaes and dctions on requirements levied
will serve to ensure more tﬁwly responses; to determine the degree to
vhich requirements have been fulfilled, thereby asaisting in maintaining
current requirements registration; and to furnish certain informstion
to esaist in the finel evalustion processaes,

The evaluation function will provide practical means and analytical
procedures for determination of: ~

1. The effectivenesa of any given collection activity or system
ageinst gpecific types of requirements.

2, The quality of information gained through various collection media.

3, Ways and mesns of improving collection procedures, techniquas and
systema,

4. The need for new collection resources end media, and the auba.oquant
development of such resources and media to i1l existing gaps.

5 Gost:. figures in terms of time, manpover and dollars for all DOD
intelligence collection activities. '

D. Space Requiremepte
Total office space required is 11,500 square feet. Of this smount,
1,000 ausre feat w1l be required by activation in Gctober 1961, and
the remainder by 1 January 1962.
E. Phaotng Schedulo_
1, tio

Upon activation in October 1961, a small incremant of parsonnel
from each service will initiate planning, development of proeodureil and

~EECRET- 15 ' ANNEZ C
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internal operation ot' the illcestion and Honltoring .
biviston.  § ' _

2 Jenusry 1962, Initlate collection management activities,

1 March 1962, Establish full-scale collection management, and
commence detailed planning, development of procedures and internal
operations of ths Evaluatfon Division,

1 apri1 1961‘/ Aseume fully operational status.

4. Space Requirements '
Total space required is 2,000 square feet, avellable 1 Gctober 1961.

3. Pergonnel Phasing (See T4B C)
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ASSISTANT DIRFCTOR FOR ACQUISITION

o e

_. ASSISTANT DIRECIOR
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TAB B

CONSIMERS

ISTTION FIOW

REGISTRY & CONTROL -
VALIDATE
See
ASSIGN PRIORTTY
J7
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SRS s el . mMBe

DIRECTORATE ‘OF acOUTSITION

REQUIREMENTS FoR PERSONYETL. PHASTNG s

Oc

er

Qct Nov Jan Mar Aor  ProrfCler,
Headquarters 5
Administrative 6

"5

Pla.ns&!‘rogrm:l.ng'

=
™~
I ]

5
1 4L+ 2
OFFICE OF REQUIRDMEATS 35 46 a2
OFFICE OF COLIZCTTON :
OFFICE OF COLLECTION
MANAGEMET ; -2 . 0 2 » A 42
60 48 50 23 12 193

Total Persommel = 108 Proi‘es;i.oual and 35 Clerical,
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CURRENT FHTLIIFGENCE AND TNODTCATIONS GENTER .~ - . . : =
© Cne of the first ;Jpef'ational elements to be activated by the DIA
is the Current Intelligence/Indications Center. Continuity of the
current intelligence/indlcations effort will be maintained, The
phase-over from the Military Services will te accomplished withk no
interruption or degradatfon of the quality of the product.
Current intelligence stems from a sound production base. During
the intervel between the assumption of the current inte1M gence/indi-
cations mission by the DIA and the establishment of & full production
capability vithin DIA, it will be necessary for the Current Intelli-
gence and Indications Center to depend heavily on the production .. e Tt
elements of the three Military Departments. Close daily contact be-
tveon analysts of the Centar and analysts of the production ‘elements
of the thres Military Departments 1a considerod essential, as well

as’contacta betwsen the othay elenants of the Center. u‘lar the full

activation of the roduction Conter, the Current Intelligence and ' Q
Indications Center will rely on 1t for faformation and intellfgence o s

to meet demands for enalyses end for other intelligence products whtch

require research in depth beyond the Current Intelligence and Indi-

cations Center's capabilities to serve its customers. The following

glan incorporates all of the principles enunciated above,

..‘.l.. MISSTON 5, ;

'1'0  yrovide the rnddent, the Semt.uy of Defense and his princi.- -
m—su}é i;usuntr, ‘ottier high govermment offictals, the Jotnt -
G:ité: ‘oL surr, and oﬂur major components of the Dépertment of =3

e

' Det‘u.mo und eommdera or unified and speci.ﬂod eomands and thair
eauponontl v:lth current intelligence from all sources,” This vi.ll in- |

clnda assent-h.‘l. information on si.snifimnt events and nctivitieu of

.‘Eeam . ) ’ - .

———
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s i KA s potent.iu.l enem..n_s uh.tch m.lght result. in the ..nit.i.ntion of bost.ilil’.i.es,
e WL -: - . . -as vell as aigm.mcmt et'ent.s and aetlvft.iea in non-Bldc oountriea
vhich might endanger the securit.y of the Us, 11;5 nllies, and other
- ' portions ¢f the non-communist vorld, or require the comaitment of US
military resources, -

III. FINCTIONS ‘ )
A. Monitor and produce indications and curreat intelligence on
potentially hostile activities to :lnclu:le:‘ :
1, Developments uhich could lead to US involvement in active
hostilities or cold uar erises.
#. 4ind-Soviet Bloc activities which might provide indications of
an impending attack on the US, its allies or other countries,
*3. Developments in Free Yorld countries which mig-ht‘. indicate

Sino-Soviet Bloc penetration efforts, 5
B. Produce on a dafly and as required basis current intelligence

products, both ca._hle' and hard copy, necessary to mest DOD requirements,

\ ' and provide briefings as required, _

- .’} C. Operate and maintein a current intelligence waming/indications
center on a 24-hour basis to receive, display, evaluate, and dissemizate
spat items of current military intelligence for govermeutal and m.ﬂ.itary
decision-makers, Planners, and commanders.

-

E. Provide DIx participation in the USIB wmh Committes and other
comuittees deaJ.'I.ng vith current mhnlgence m.tnta.ln laison vi.th
other US intelligence egencies represented on the ¥atch Gom{.ttee and
vith the Ifa.unml Indica.tious Center,

F. Utllige existing worlduide commnications facilities and warning/
indications centers at the disposal of US military commnders for

“~LHIREP. ) 2 ANHEX D
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exchangi.ng critical/cunent ..ntella.gence, and eﬂ.‘ect. such eooniination R T
and monitoring as will enable Dia oont.inuously to full.‘i]l its mission. .

G. Identify subject sreas in vhich requirements for additional
studies or estimates develcp and transmit those requirements to the
appropriate production/estimates elements.

H. Effect close and continuous coordination with DIA and Departmental
production and estimates elsments,

I, Fumnish intelligence persqnnel to the Joint War Room and Joint
Battle Staffs, and furnish persounel to the Alert Cadre for relocation
to ths Alternate Joint GCommumnication Center during exercise mnd emergency
conditions, . ar . .
IV. ORCANTZATION 5

A. The Current Intslligence end Indications Center, uith 144 persons,
consists of a Liaison Unit and three Divisions: Administration, Current
Intelligance and Indicaticns. (See TAB A). Operaticns will be initiated
by absortdng the AFCIN Warning Division, space, its indicaiions and curTent _ m
intelligence functions, and selected personnel; by absorbing the Current
Intelligencs Division of J-2 (Joint Chiefs of Staff) lsss its Special Pro-
jects Offfce; and by integrating the perzomnsl furntshed by the Army and
the Navy vith the personne'l absorbed from the Air Force and from the
Current Intelligence Division of J-2 (Joint Chiefs of Staff).

B. The Iiefson Upit, -ith thres officers, will provide liaison to
the White Bou.n, the Departmont of State, the Central Intelligence

'_Agencr, thn l(atior-.al Sermrit.y Agency, and other US Government elememts .

engaged" :Imcurrent intelligence. Officers and analysts from the o

Divisiona u.nd_ Branches of the Current Intelligence and Indications Center
also will participats in this lfaison effort, as appropriate.




: —SEGRET-

e e TR L : C., Jl_le Administrative Division, \.1@11 .¢1 persons_,,perﬁoms q.]_'l.

adninistrau\ra functions for the center and includos a Hessaga Genter, =

Graphics Facuit.y, s_nd aafergnce Files Unit. ; N < ..
D. The Curren Igte_lligeng Divisioy, u.tt.h 80 peraons, includes:

- 1. The Eriefing and Editorial Sect.ion, vhich assembles items
from the enalytical branches and incorporates them into the intelli-
gence media produced on a spscial or recurring basis. It alse Pro--
videa briefing=s as requirsed.

#.. The Sino-Soviet Bloc Branch, which is responsibla for pro-
ducing current intelligence on the entire i:omun:lst Bloe.

3. The Free World Branch, which is responsible for producing
current, intalligence on the entire Free World, to include Eastern,
Western end Latin American Secticns.

4. The Scientific/Technical Branch, which is respensible for
the Current Intelligenca aspects of sclentific and tachnical de-
velo cants.

. The Indications Division, with 32 persons, includes:

‘-x_l _ 1. The ilert Branch o erates the Indications Center and fur-
. nishes Alart watch officers and NCO glotters on a 24<hour basis.
Tha Aert Officers will screen and affect appropriats distribution
. of incoming material and maintain the situation rooam.

. 2. The Special Pm;iects Unit, which receives certain sensitivs
material and provides. current intelligence aseeasments, summaries,
and briefings required in conpectiocn with current intelligence/
indications. !
®, In viev of tha continuous naturs of the Current Intelldgence/ I

Iudit_nti.oua :d.aaim.i end the necessity of performing functions 2/,
hours a day,: sasven days a -ueek, adequate npnu_ntati.an from all
componsnts of the Current Int.a].l:l.gan.ce and Indicationa Center vill

~SECEET- ANNEX 3,
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ba pmvined J.n t.he fom aof four rot.at.lng t.eems. Eac.h t.em t.il.l -
co::sist nomuy ef Eitt.ecn parscn.., t.o dnclude a scnior ofﬁca.,
mrea ‘Alert Orricers (one tron each l.illtary Depa.rtmnr.), analysts
from all bra.nches of the Current Intelligence Division, and support
personnel. (-Sce TAB B)I.
V. LOCATIUN/SELCE
A. The activity will be physically located in the Pentegon.
B. A single facility with 15,040 -quare fiet of space is requirad
waen thic activity bscomes fuiiy o.erztlomal.
VI, PHASTNG SCHEDULE
Fhage Cne: 1 September 1961 - 15 October 1961

{1) Plana and 1iaison effected by Planning Teanm.

(2) Hi].ttnr.y Departuwents nominate personnel for Current Intaili-
gonce/Indications Center. .

Fhase Two: 16 Getober 2961 - 4 Novembar 1961

{1) By 1 November 1961 the Current Intelligence and Indications
Center will b3 fully manned vith 14/ psrsonnsl. Insofar aa
fmibie this manning-will ba accomplished on an equitable basis
by drawing upon personnel of the thres Military Departments ms wall
as the J-2, Joint Staff.

{2) Using the facilities of the J-2 Current Intelligence Div-
dsion and the AFCIN Warning Division and the personnel assigned,
accomplish the adjustmenta necessary to be ready for operation on
6 Novembar 1961. Duri.ng this phase the Current Intelligence Div-
l.aion, Joint Sta.t‘t, and tho Air Force Warning Division uil‘l.
eont.l.mu to opemta undar existing magumt. '

MM 5 Hovembar 1961 - 1 December 1961 -

2 (1}-2_]2& local time on 5 November the DIA assumes cperating
responsibility for the Afr Forcs Warning Ceater and commances
maintenance and operation of the DIA Indicaticus Centar.

s .

©5

N

e




(=) 1200 local tlna on 5 November the DA Cu.rrant. Intelligence :

'Indica.tdOns Cent.ar absorbs the Cm"-ent. Int.eu.igencs Division of - .
_J-< (Jc..), less .'lt.s Spacial ?mject.s Otfice, a.nd agsimas rcsponsi-

. bility for production of ICD Currant Intalligence.

- (3) 6 November 1961, DIA sroduces daily media, both cable and
hard copy, necessary to meet DOD roquirements, and provides brief-
ings as required, )

(4) Maintatn liaison with and obtein support from the production
and sstimates elements of the Hilitary Departments until the as-
tablishment of the DIA production base.

Fhase Four: 1 December 1961 - July 1962

(1) Improve daily media and effect coordination to determine
the extent to which DIA Current Intelligence products are meeting
the needs of consumers. -

12) Continue 1imison with production and eatimates elemants of
the Nilitary Departments.,

P Y —
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CURRENT INTELLIGENCE/INDICATIONS TEAM ORGANIZATTON (15)

ARNEX p

amr
. coLfeapr
:+ ADMIN PRODUCTION | _Esﬁi... : EH.B
: . sl S 11 c1v. crERg &
" 3 OFPICIRS , .
;2 BCO'8 - ——— ] 9
‘. . GRAPHICS . . STNO-SOVIET LSV &
A CIVILIAN | 2 ANYSTS
R iy . FREZ WORLD
. MESGE © 3 ANALYSTS :
CENTER i _ oSS
N0 . ' str/mecH
1 AMALYST

NGIE: Four teams, comprised of elements from the amalytical base as well as from the alert/vaming/
indications element of the organization, will provids rowmd-the-clock production and quick resotion
capabilities, At tbe some time, the regular daytime elemsuts in ALL analyticsl arves wovide backup
continuity and flaxibility so that the composition of the Teams can be modified (incressed or decreased)
in acoordance with critical situations and unscheduled demands (s.g., War Roan Battle Exercises) es

they arise.
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.. . . .. DIAESTIMATESOFFICE - . .|

i
R

I, GENERAL : _ _ .
"o diacha:i'-g.e'.th-e."éstim'ti\ie 'rof;po;'::sibﬁ:gt:ﬁa assigned to the ﬂﬁ_.réétor,
DIA,: the Es‘;.imteu. Gffice vill be” &stablishad undsr the Assistupt Dipector
for Processing, This Office will respond to national, departmental
and command requirements for estimates in a timely and efficient
manner while being compatible with the existing planning and estimates
machinery of the govemmunt:
II. MISSTON
To provide the Secretary of Defense and hia principal staff asajstants
and other designated pational and internaticnal authorities with militery
intelligence estimates; and to review and eoo?dinu.te, eas directed, the
intelligence estimtive functions retained py, or assigned to, the
nilitary departmenta. i
III. FUNCTIONS
4, Produces intelligence estimates, and relsted intelligence support,
for the Secretary of Defense, the staff essistanta to the Secretary, -
spacialired DOD agencies, the military departments, the Joint Chiafs % \)
of Staff, and the vnified and specified commands, ol
B. Frovides the DOO contributions to, and DIA representation in, the
Preparation of intelligence estimates for the United States Intelligence
Board amd other designated national and international autherities,
C. Heviews intelligence estimates prepered bty t:: unifisd and
8 2cilied canrends and international uilitary orgaaizctions es

il ¥

D. Hitidn tas scope of Tesponsibilities assigaed to Director, DIL,
sartici ates in the coordinatian of ‘the ;lanning, ,rocucticn end review
of intelligence estimates of the u.ﬂl.ttary departments.

~SECRET. : ANNEX E
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E, Pmﬂdes tinely aupport to the Chief of Cm-,rent Intelligence and - k
Indicati'ons i-n the perromance or h.f.s missian. S
. onmmrmn ("‘_i _ . . _
‘ The Office: mcltﬂea a Coordinaticn Group vhich is responaible for
the mtegmtion or over=-all estimtea_uhich set forth a comprehensive
-atatement of the threat. Illustrative of these are NIE's concernsd
with eveluating the world situation, ths annual estimats provided in
support of NATO planning, and the annual estimate provided in support
of Joint Staff planning. Four of the divisions are geographic (Soviet
Bloc, Eastern, Western, and latin America) with further area sub-~
divisions; to provide a high degree of compatencs in sPecit‘ic world
areas. The £ifth division, Sclentific and Technical, is required to
mest the growing need for professional estimators in this field as an
integral part of any senior estimates staff. Close coordination by
81! elements of the Estimates Office with the DIA production facility
i3 eszentiel,
v, SPACE

The Estimates Ufiice will require arrrcximately 12,000

soucre feet of floor srace.

VI. SCHEDULE

The schedule for activation and assumption of responsibilities by
the Estimates 0ffice 18 aa followss:

A, 1 =15 Oct, 61. Designate Chief of Estimates and provide initisl
staff, The initial complement will consist of the Chief of Estimates,
saven estimators and three clerical personnel. They will establish
the office and plan future operations.

B, 26_October 196}, ictivate Estimates Office. The initisl complement

. will provide DEA participetion at tha USIB rapresentative's msetings

~BECRT- ' ANIEX g
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at vhicb tha Na-.:kom_'l i'l-alhgence Estim..e.. are prouuced 'I‘hey nlso e . ' ) ‘i _3
: aavs.u_-r.he nu-e-.:tor, DLi, on pertinent m@u\c cont.imn ,phmng

E . for tha.,usumpt.ion of thy mmainder of the, nission. S

mn;_& «24" second increment of twenty-three eatimators
and nine clarieal personnsl. Absorb all J-2 estimative functions and
assume responsibility for NIE/SNIE coordination. It is anticipated
that the majority of these estimators will be made availshle from J-2
Tesources. QOu this date, the Directar for Intelligence, Joint Staf?,
vill be relieved of his estimative responsibilities and the Directer, DIA,
will assums responaibility for providing aupport to the Joint Wer Hoom
and Joint Battle Staffs, In additicn, the Director, DIA, will farnish
alert cadre for reln-eation t.o the AJCC during mrcigea and emargencies.
4Also, on this date the Eatimates Office of the DIA will begin sub-
witting DID contributions to the Board of Natiopal Estimates. The
Services will submit inputs to DIA to aid in developing these DOD

contributions, ; -
D. 15 dori - 15 June 1962. Complets manning of the organtsation. .
Complste preparations for assumption of the missfon, Total personnel ( }

will consist of a Chief of Estimates, aixty-six estimators and thirty-
seven clerical and uﬂmin.tstmtive personnel,

E. 1 Jyly 19%2. Assune responsibility for complete miselon, - Service
Intelligence Chiefs are relieved of the respoasibility of providing
inputs to DOD contributions to the Board of National Eatm-ntea.

<SBORER- . _ | ANMECE
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I. CONGEPT FUR TiE: ISHMENT OF THE DIA PRO

In o:ﬂqr te discharge ‘the. re,sponaihﬂ.‘ltiea of the Director DI&,

incltrle sa.tiafylng the :I:nbonigence requirenents of the lujor nmponents '
-of the DOD, it is nocesuu-,r to establish a DIA Production .Center. This .
Center will integrate the military intelligence production activities of

the military departments in those ersas of responsibility vhich are assigned
to the Diractar, DIA, To ensure that this consolidation is accomplished:
efficiently, and in order to 1;:-ed.nie the disruption or degradation af ,
military intalligence production, it will ba necessary that the basic
intelligence production resources of the military departments, to include
their reference files, libraries and automatic data Rrocessing capabilities
remain in place mtiiunhtimu they can be efficlently and economically
amelgamated,

The magnitude of the present military intelligence production effart and
thsdtuimﬂaritieuinthammerinmichuch&rdcepoﬂmathu
function dictate that any integration of the production effort be accomplished
on]ydberdemJadmyua:ﬂcareMuttﬂy. Although this ahiould be . .
accomplished expeditiously, integration of the DOD intelligence production O
effart must be approached in a deliberate and pnxlent manner, lceordiug]y,
a.ndi.ncontrutt.othepucadingmnmatothiuphn, the method of
integration of the military intelligence production affort is preaeutod
as a concept to provide the basis for more dstailed plaming,

Basically, thia eoncept provides for the assumption of full cperational
responsibility for the areas of production responsibility assigned o the
DIA by 1 July 1962, eitbariw:m operational control of exilting:
productd.nnremmmdtuwiﬁ.u mplncehythatda.te, urbyhaving
echieved aphya!.eal umlgungﬁon of selacted segments of tha producticn .
effort prior to that time, l.dotdlodphnrorthiaeohaondatimuﬂlbe
submitted to the Semtuy of Defense, through tha Joint Chiefs of Sta.ff,

Ly 1 Pebruary 1962, This plan will be developed in full recognition of

—geeRpe- - . . AL P
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the noad for praviding ona continuing hasls, a complet.e respopaivems
'totheintalﬂigencaneedaotdlcmnonenuorthqmn -

-
.

At preaent, mte].'l.tgence p:vduction ui.th.tn the ‘military deparhnente 15
organized on béth functional and geographic bases, llthau_gh each of these
organizations has been deuigu;d to meet the specific needs of each Service,
their inherent lack of simtlarity preclules their resdy consolidation,
dccondingly, this concept incorporetes the best features of each existing
organization in a cmbinaunn of functionel and geographic bases into a
DIa Product.inn Center designed to carry out the function= and msponai/
bilities assigned to the Direot:or, Di4,

There are measurshle arsas, particularly in the sclentific and tech-
nical field, wherein the Production Center vill continue to be dependent
to a considerable extent upon s_pecia.lued resources remaining within the
Services or presently being parformed-on a eot;tract basis under the
suspices of one or more of the Services. The efficient integration of the
products of these resources into the output of the Production Center
required further detailed planning,

II. HISSION

To develop and produce military intelligence studies and materials in
support of the Secretary amd the Department of Defense and other designated
national and internationsl authorities; and to participate in the review

" coordination of residual production of intelligence stulies and materials,-
III1, TONS
4. Maintains and operates tho DIk intelligense production facillty.
B, Develops, produces, and disseminates military intelligence studies
ond matertals in support of the Secetery of Dafsase, the staff aseistants
to ‘the Secretery, the military departments, the Joint Chiefs of Statr,
BpecJ-aJ.‘l.ud DOD agencies, the unified and specified commands, and other
appropriate national and intarnaticnal authorities, to include—but not

—ssonm- © AMEXF
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poisiiig
limited to—area u'mtly'ais intelligence, foreign miiitary capab{iitios, - R
- sciéntific and technical mtemgence, and ta.rgeting intelligence, . T B .

.G Providaa DIA reprasenta.tiou to.intendepartmentﬂ., n_ticnnl a2
internatloml conferences, boards, oomj.ttees, and panels concemad
ulth the production ef military intelligence studies—such as the
tachnicel committees of USIB, and order of battle conflerences.,
D, Frovides timely uu;;port to the Chief of Estimates and the Chief of
Current Intelligence and Indications in the performanes of their miseions,
E. Within the scope of responsibilities assigned to Directar, -IA, parti-
dﬂhh%uﬂwmmﬂmdmmmdhm
studies and materials prepared by the military departments,
IV. QRGANTZATION (TaR 4)
4. The arganization of the Frodustlon Cemter is hroedly divided into
intelligence production and support areas,
B. Within the production area, a Production Control Group w11 supervise
the total production resource. This grovp will snalyze incoming production
requirements in terms of production resources, break down the task emong
'mvision.s. of the Froduction Center, schedule intermsdiate snd final com-
pletion dataaandmnitortheoont-entcrthaﬂmlpmdunt. The Special I @
Projeots Unit will concentrate on tasks of particular unaitiﬂtr,
eomplu;tty or importance.
C. In the support area, typical mctivities will include:
1. Supply and sdministration
2. Electronic Data Frocessing
3. Security
Comtml‘l.er
G:'uph:lu und !!aptoduct.ion . :
" 7. Persom_u_:l 5y
8, Contracter Relatioms
Fe Lihruq_mdlhremce Service . . rie e v

~sserer- ANEX p
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’ " D, Of the four majar divisio:':a of the Production ce;-;t.er'
" Y. The firat, ireg Ana]ysia, y.l.'l. produns such ganm.lized Tinished

intelligence as:

6. Terrain, ports, harbars, and beach atudiga

b. Land, sea, air transportation stidies

c. Industrial resources

d. Political structure, to include diplomatic aligament and military

egreananta ‘

¢. Economic resources

f. Infrastructure, to include commmications

g+ Weather '

h. Biograp@cs

i, Encyclopedic publications
The major portdon of DOD chligations wier the National Intelligenc
Survey (WIS) program falls within the responsibilitiss of thia organization,
Additiounlly itsproductsuﬂlbeordirectmtothamnrgetemd
Capabilities divisions as well as to a wide veriety of external intellf-

gence users,
2, The second, Capabilities, is organized on a geographic besig,
This will facilitate tha integration of exigting cmpononta froa ths Services
and ‘permit the concentration of mutually supporting spec:lal‘l.ats. Within
the broad groupings (Soviet Bloc, Eastern, Western, and latin Amrica.)
each wiil be responsible for such factors as:
4. Order of Battls
be Deployment:
Ce Orgu.n.tutim i
do Haterial :
e, Logistica
f. Training
€« Tectics and Strategy

EREEED. g ANNEX P
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b. Doctrina.
1. Veapon systeas
3. Readiness
k. Frobehle zourses of cction
1.. Operations
The products of this division, foruwalized as stulies, i#IS pectiors, NIE
inputs, or as direct respomses to production requirements placed by
intelligencs users, will find application throughout the military coemmity.
3. Tae third division, Scientific and ‘Technical, is responsible for
the devaloment of that scientific and tachnical intelligsnce required to
mest the needn af the Director, DIA; utﬂizing the capabilities of the
Services in performing this mission, It will also interpret, for DIA
Purposes, the results of Service analyses, and wvill asgsume within the DIA
primary responsibility for such areas as:
a. Porelgn s=fentific potential
b, Yuclear technology
¢, Chemical, tactariologicel, rsdiclogical varfare
« - Space and ..1.:alle demlopmnt
» Weapon aysten trents
£. Propulaton '
4e The fourth division, Targets, will discharga DIA's resrponeibilitier
for target intelligence, Detailed description of its functions must sweit
consideration by the Production Planning Tean, specifically fnclucing -
2 delineation of tis istinction betweay target :I.ntel'l.tganca o the onz
md,andplmamdopmum:mtheot.mr. i et

L

'.. It 1: est:l.utod tbat*ﬂa rersconal, ru;t:!.rmts for the Produntiun

Contu'vﬂl‘beinthsordurafupihﬂeoflﬁo.
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V. LOCAT, = SPACE

Becauss of itg size, the intel.'ligence production Tacility V11l .neceszorily
be located at a Tacility outside the Pentagon, The space required is
8pProxinately 180,000 square feet,

V1. PRASTNG SHEDOL=

Mtidphmingnturrwilleonaistorone orricer.f‘rouuchlﬂitary
department, ll.‘l.thphnnmauidnmafm‘niahed by the Mroc'i:ur, DI4, this
group will initiate & more detailsd am'vuyurthemsaurcasmdflmutions
of the produgtion elements of the S:orr.lcea.

B. L November 1961 ~ 15 Jamery 1062, E’“—mmmmw

* The Chief of Pmduction's staff will be augmented by six additional profes-

slonal ‘and four clerical personnel to aid him in hig Planning, This gtafs
vill prepare for subaiseion to tha Director, DI4, & comprehensive plan
for the orgamization of the DIA Production Center ag vell as & propased
time~phased scheduls of implementation. For the purpose of developing
early solutions they will also highlight problems they foresee,

{mpley toerovel, On 1 Pebruary 1962, the Director, OIA, wizy
sulmit to the Secretary of Defense, through the Joi:;t Chiefs of Staff, a plan
and time-phaged scheduls for a DA Froduction Center, Upon approval by the
Secretary of Defense, the Services Vi) initiate internal readjustments 1n

Freporation for tnplemsctation of the Plan, Transfer of functions and resources
wwﬁf@m.-@umuMmammmmwmm.
Azsumption of the mflitery productien responsibilities and funotions assigned to
the DIA Wil be effected by 1 July 1962, Thereatter, physfcal amalgmmation,

tothaextcntmm, will be acmnpuahedonnurMJ;grdmtedmu.‘
~E5eRI- , ANNEZ F
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