Me, President:

I kmow that you saw the oxiginal veport and thorefore
you are szware of the burden of my message. Bubt I wanted to
ges you pergonally, %o impress upon you how strongly I feel
that Fidel's allian@@ with the Communists is a precariocus one
and that despite his trip to Rusela} his and Chalrman Khrushchev's
joint declaration of mutual loyalty... the Order of Lenin and
all the rest... I don't think Castro trusts Khrushchev or feels
relaxed withln the alilance, And furthermore, I do think, as
James Reston pointed ocut in his Sunday column, that we might
profitably fish in those btroubled waters.

I genulnely belleve that Dr. Castro ls now ready to
discuss everythilng: the withdrswal of the troops; an end to
the exporting of hls revolution to other nations throughout
the hemisphere... everything. And not just ready, Sir, but
positively eager.

As you know, I talked to Fidel for eight hours and,
incidentally, if I c¢all him Fidel it is not because of any
gpecial famillarity but simply because that is what everyone
calls him, The lowellest peasants in the filelds, his own
ministers, everyone calls him Fidel. Now, as I was saylng, we
talked for eight hours. What did we talk about? Not the

glories of Marxism, I can assure you of that. We talked about




the Blll of Rights, sbout the writinegs of Thomas Falne and

Thomas Jeffevson, about demoerasy and agbout the fallures of

the revolubion. We %alked a3 great doul sbout bthe writings of
Camus, particularly about Camus' extraordinary percepbion and
pensitivity toward human suffering. Never, never have I found

g Communist interested in the sentiments of Albert Camus., As

you know, the Cowmunlst broke with Camus cround 1955 over Algeria.
And I certalnly have not found dedlcated Communiste anxzious to
discuss the merite of our Constltutlion and ouy Bill of Rights,.

But Fldel enjoyed the conversation lmmensely.

I believe that he is quite unhappy with the course of
the revolution, I explained that I was a progressive, and
that I had supported hils revolution, and that I had been very
much against Batlsta. He belleved me, and 50 I guess he trusted
me, and was willing to listen when I explained that the progres-
sive communlty of the Western world feels and belleves that he
has betrayed the revolution, This disturbed him to a great
degree. He wanted to know why, Why? Why did I say this? Why
did they feel the revolutlon had been betrayed? The question
was somewhat disingenuous and the reasons are obvious, bvut I

stated them to him politely.

(I told him that I thought the best system of government
was the system whereln there was the 1ea§t terror., He asked me
if I thought there was terror on the 1sland, I said that I had
to answer yes, there was, And I deplored the civilian malitia
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gnd the police sbabe apparetus. Be szid that he, too, disliked
those espeets of the vevolubion, but thaet since the revolubion
thay had been under conditionz of war. I sald furthep that
nothing Justifled the more abusive and oppressive aspects of |
the malitia, poking aﬁﬁ prying intawﬁvé?yan@‘@ private affaivs.
Again he came baclk to the question of tervor, Where is the
terror, he asked, I spoke of the middle class, and I told him
ineldents of convergations I had with e number of middle elass
families and how degperately unhappy %héy were and, yes, terrore
1zed by what the malitia and seeret police might do to them,
7&%@ he sald “Thié-aaédens me very much., I guess 1t 1ls true that
sometimes we have been so concerned about one aspect of the
revolution that we have not looked at the entlre pleture, and

86 we have made many mistakes." He explained at length that

he would not want Serpor on the island and would like Yo find

a way to stop 1t, 1f it were true that some of his people felt
terrorized. "But you see," he sald, "my concern has always
been for the poor, the rleh could take care of themselves, but
my heart has been full of the pailns of the poor.® And I saild
"Fidel, I'm younger than you are, but I suspect I'm mors mature.
I grew up just as Pfilled with soelal protest as you and finally
I came to realize that the rich blead and feel paln and despaly
Just as the poor do, They are also members of the human family
and you can't ignore one whole group." "Perhaps you are right,"
he said, "I don't know, I honestly don't know." Bubt my words
about the terror on the island disturbed him very deeply.)




Over and over again he wevealed to me a man nob
plessed with the way he had played things., A nusber of things
he sald, I think, ave significans, I said to him "Bubt as fav
ags Communicm 18 concerned; the progresslve community of the
Western world has looked down that voad snd turned back in horvor,"
.vs Chat we were agalnst Communism, et because of 1t soelalistic
agpects, bub because of the police stabte apparatus, ﬁh%.tefﬁﬁ?,
the restraints on demcent... and all the rest. He looked at me
and sald "I won't try to convert you to Mavrziem." I answered
"That wouldn't be possible." Not pnge did he ¢try to convince
me of the superiorlity of Marxism - nobt onee, If he were such
a fervent advaaat@‘himﬁelf, gurely he would feel eamyel$ed to
defend his cresd,

Perhaps one of the most extraovrdinary things he sald
to me was: "What do you think of Khrushchev?" Imagine, Sir,
he asked me in all slncerlity what I thought of Khrushchev, I
gald "Khrushchev 1g a sly old fox, And if he did not nead you
for whatever purposes he needs you, he would cut you off like
g twig,” and I snapped my fingers, "Just like that" I sald.
He did not try to argue thils eithéf, He Just looked at me,
agzain rather sadly, and I sensed s wounded note, and he looked
straight into my eyes and nodded his head up and down. Then
he made a curicus, somewhat enigmatic statement. "Well," Re
sald, "we did pretty well in October.”
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He was nmost interested in you, Mr. President. He
kept saying to me “Whai is President Kennedy like, what does
he want, what does he say about me privately? What does he
want of us?" I sald "All your attacks against the United
States, this haranguing of the Président, are not doing you
any good, and only serve to feed the enemies of Kennedy who
are your worst enemies," He seemed to understand this come
pletely. I sald that Kennedy's enemies are still brooding
over the fact that alr coverage was not provided for the invasion
and that certain elements would like to invade Cuba today, and
I added "Why do you want to push Kennedy into an abyss, he is
not your worst enemy." Then the most extraordinary thing
happened. That night at Havana University Fidel made a apeech,
and he quoted, almost verbatim, what I had sald to him that
afvernoon about you. He said "Keﬁneﬂy'e enemies want to push
him into an abyss," And then he went ¢n to praise the steps,
as he termed 1%, that you have taken toward peace,.. trying
to put an end to the piratical attacks and all the rest.

Another note of significance that I think bears out
my theory that the zlliance between Fidel and the old line -
hard line Communists inslde Cuba is a precarious one, (I learned
from the techniclans that just before the interview Fidel said
"Now this girl has been working very hard, pushing very hard for
this interview, so let's try to help her now, and let's do the
very best job we can for her.") After the interview Fidel
turned to the techniclans and said "Don't spoil that film,
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now do & good Job with iv, and the minube it's finished, you

purn 1t over %o hewy." Ouite obvicusly; Fldel was pleased

with the interview. Yed, when the film was completed at

ong o'eloek in the wmorning, on the ninth floor of C.M.Q., the
technliolang did not obey instructions and would not give me
the £ilm., I stayed with the film in the lab untll it was
finished, and the moment it was finished I saild "Give me ths
£iim, you know that is an order from Fidel," They knew it was
an order, because most of them had been In the room when Fldel
issued 1t., But two gentlemen were there, whom I had nob

seen before, and obviously, they were members of the party
apparatus, They sald that th@.film would be turned over to
me; but somecne wanted to look at 1%. They told me Yo go back
to my hotel, and the flim would be delivered to me within an
hour., From 1330 until 7 in the morning I sat by my door walt-
ing for the film, Of course, 1t never arrived, nor did they
have any inbtentions of delivering it to me within an hour,

It ig a long, harvowing story, and I won't go into all the
detalls, but 1t took me three days to get my flim back, and

I had to move heaven and earth to achieve that, I even had to
send a cablegram to Fldel in Moscow, I learned later that the
film was in the hands of the Communlsts who were not partiecularly
anxious to let the film out of the country. The film, as you
know, discussed rapprochement and a deslre for better relations
with the Unlted States,



*—4|
Ts

Just before I left Havang, I sgw Che Guevarva., I

puspecved thet he had seen thoe filw, 2o I gluply askoed kim how

he liked the interview., '"Well," he sald, "I thought your
gusstions weye very hostlle; bubt I thought Fidel handled hilmw
self very well.," He then said "I wouldn't gilve you an intevview,
Your guestions are too hard." I sald "Why, you are a brillisnt
Wan, you could answer any queations I could possibly pose.”

And he sald "You think you are very elever, don't you," He
didn't like me 8% sll. Then I sald %o him "I think you'rve &
much better Communist than Fidel," and he sald "Oh no, Fldel

ig the best Communlst, because he 1s the best man" and I sald

"I think Khrushehev would disagree.” He looked at me lmowlngly,
and we understocd each other completely. My polnt here ls that

Fidel is one kind of man, and the men around him ave another breed,

Another intevresting point: I was told that Dr. Roa,
the Forelgn Minister, is an old socizlist but not a Communist,
and something happened that bore out that assessment. I had a
chat with Dr, Roa at a party before I left. He, too, had seen
the interview and likedit very much, We had a conversation
about the revolubtlon., I told him, as I had told Fidel, that I
felt the course of the revolublon had been a traglc one, and
how wonderful it would be 1f a way could be found for Cuba to
have normal relations once agaln with the United States.., and
then I described in some detall my reascns for belng critical
of the revolution... and I sald I hoped Fldel would cease
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exaeerbating tensions, He thovght 511 dhin over for s monoad

and sald to we "I hooe you told all this bo ¥Fldel.V

How, wsybe we can destvey Fidel with a blockade, and
perbaps 1% is not necessary to negotlabe with him on any level.
That, of courscy; is something thabt vyou lmow and I dontt, Bub
I d6 know %hat countries have llvedl along for decades withoutb
kleenex and tooth paste and shampoo snd lipstick - and perhaps
Cuba can, too. Bub if 1t 1s 2 quesilon of pettlng along with
a chastened Fidel,.., I think there im nothing he wants more,

Avove 8ll, as I sa8id savlier, I think he does not trust Khrushchev,
I think he is not ¢ertain of his position with Khyushehev, I
suppose Khrushchev does not trust hinm eltheyr, and Khrushchav

is right, because¢ a man who is 8o desperately concerned about

his place in history... about what the progressive communiby

of the Western world thinks of him... is clearly not a trustworthy
Marxist ally.

I suppose you have read Fldel's statement at
his trial in 1952, ‘"History will absolve me." Well, he wor-
ries as to whether or not history will absolve him, The men
around him, Che, Racul, Blas Roca, Armandc Hart, Carlos
Rodriguez, these ave tough, hard-nosed, down-the-line Communists,
They don't have doubte about the validity of Marxist theory.
But Fidel is full of doubts and uncertainties, He is vulnerable
and sensitive and broubled. I think he knows that history will
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ghoelve him only i1¥ he ¢an shanze the eousge of the vavolublon,
and he move that he cannot change the gsowege of the vevolutlon

without our azsishanes,

(I know 1t's very difficuli, if not impossible; 8iv,
foyr obvious political veasons, for you o it down and negobiate
with Fldel, but 1f you could, I think you could get about
everything you want fvom him, The glovy and recognition that
he would pecelve by sitting down with you would mean moye than
anything to him, He has committed terrible orimes, and he
hags unquestionably betrayed the revolution... but I do not think‘
anyone is more comsclous of all that than he is,) If you cannot
taik to him, just bear in wind that he desperately wanbts to
‘talk to some vesponsible offliclal of sur government, And I
belleve such conversatlons would veveal that Fldel Castro is
now willing to concede almost snything to vealize an end to
the blockads and & resumptlon of diplomatle relations with the
United States, |

The End,
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& covple of points that might amuse you, He sald bto me
"Is Kennedy well? Mo sesms to have aged a lob. Is anything

wrong with him?" Obviously, he follews you very closely,

I said Jokingly "Well, you dldn't help much." He laughed and
ssld "No, I guess I didn't.” He even wanbed to talk sbout
Jackie, I asked him what he thought of Jackle, and his answer
414 not asppesy b0 be in line with the Marxlet dialeetlc, He
said "Well, I think she is very elegant,"
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