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Mazrch 10, 1964
MEMORANDUM FOR
MR, BUNDY
SUBJECT: Mrs. Lisa Howard

I rocently talked to Lisa Howard about her twe weelk txip to Cuba for
the filming of an ABC documentary; the documentary, "Cuba Today"
will probably appeas in early April.

1." Castre == Mrs, ‘Howard said that to understand Cuba,' one must
underatand Castro - he is the undisputed bose; he s the decisions
maldng process; he is the revolution. Castro loves power, is bril=
liant, ruthless, atda Prodigibus worker. At the sawic time_ he ie oxe
tremely warm and himan; he truly loves hio psople; and they truly love
him baele; he s a great pincher and patter.

There:is in Castroa debp affinity for Western democratic tradition. He
spoke of Paine and Jefferson. He asked Mrs. Howardte send him the
biest biography of Abrabzm Lincoln, He ip. extremely prond of his 1953
book, “History Will Abselve Me'; {n this regard, one should note that,

in the book, Castro uses exemples from Western bistory, and not Ruse
sian history, when he argues in favor of the legitiméacy of xebellion (see

P, 74 of attached book), Mzs, Howard dées. not believe Castro is'a Coms
runist. At one point she remarked to Castro that “there-is no light under
Communism. " He said nothing, but, with a gecture, théugktfully indicated

hiﬂ agl?&améntn

- z; The Gencral Pitch == Mrb, Howaxd said that her genezal pitch through-
cut the visit was the tragedy of Cuba and C:a.ﬁtm = §y@. (d) that the people.
jovad Fidel, (b)that he loved-the peoplé, {¢) that; neverthéless, he had b«
trayod the pebple by turning Cuba iato a police sfate, and (d) that he eculd
ot bo. the man who wicte upistory Will Absolve Me"; in'facty hlate:y would
not H}hggiva him., Mrsi Howard told Castyo that sha admired him greatly
mﬂ ! then, mose in sorsoiw thau in anger; acked how he.eould possibly gﬂ to

his peoplé &rhat he kad done.

Mes, Howerd said that ﬁus lioe of argument; egpecislly when it comeg’
§rom & Ilgrnggagﬁiﬂﬁ“ whom he likes, respects, and trusts, touches him
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deoply. A genaitive man-with 2 gaad deal of "poctry' in him. he sces
tragedy in Guha, a-.ntl auﬂera; He is decply disturbed hy the fact that

he must keep peonle like Huber Matos in jail. At one: poin? he said

“Do you think I like political prisonera? Do you think this doas not dis-
turb me as mdﬂh ag it disturbs you? Let there be peace and there will

be no more prisonors," Mrs, Howard gaid that while he never caid it,
Castro wants very much to be 2 great man and to be the man who wrote
"History Will Absolve Me," Deep. down, ho ouepects thot, undes present
circumestancesn, ho won't bo a’'great rman and that hismry won't dbsolve _‘_I;.;m.

3. Accommodation with the UsS. == Mrea. Howard said that Fidel very
much wants gcggmﬁngﬂgﬂnn with the U.S8. To getit, Mrs. Howard par=
sonally foels that he might be willing to otop his subvorsive eiforts;- EHE
believes that E@hwrﬂiuu is a side-line for Castro and that he iz more
interested in the:welfare of his island. It is even conceivable that he
would kick the Russions out of Cuba if ho thought that he could get:as-
sistance frorm ws and a credible guarantee that we would not-tzy to destray
hirn, Impilieit in his present state of mind lo the Belief that the only
alternative he has to the Russians is deotruction. Mrs, Howard doubted
that Gmtru would ever hold elections. While ke told Mrs. Heoward: that
he dwsn't -s.m.nt ta mﬂu forever, slm dnﬂgn*t Eﬂliﬁvﬁ himi

MMrs. Howard geid that Castro could maoke an about-face, throw the Ruse
sians oui, and'probably get away with it with the Cubin poople. Terrif-
ically charismatle, he h}Tncx,wea the Cubaen geayle. In this ragard che
said we are dreaming if we think the people will desert him. If he zan for
-office todayy ke would poll 'i'{l'i’.m of tie vote, Fis great support comes from

the young: people and the Negrdes. Anti-Coetroltes tend to be the .nlde:r
;_gaupla.

Tnﬂ-le'ﬁ'ﬁl Cuban leaders would split on tha fgoue:. WVallejo and Reoa would
probzably welcomo. zeeormmodation and ¢jection of the Rusgsiansg; Che and .
Raul would aot, Mrs, Howard went on {o note the close Gamru,' Vallﬂm
relationship. Vallojo is with Fidel- constantly - more than ony othor person.

Fidel respecta and likea Vallejo.as a friond and a8 an intellect: He deaply -
-truste. Vallejo, -
Mis. Howard admitted that Castro's clope relationship with Khrushchey
would hirider an ejoction of ﬂie Rusolans, Castro'ie very fond of Khrushcheyw
and e?ep:.*esﬂeci amagement and pleasurc that Khrushchewv opent so much time
eacorting him around daring Castro's lant visit to the USSR. Castro dege
eribod Khiishchov 2o Ya very wide-man" with a fine mind,
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4, Communicating with Castro -« Mrs, Heward feels’ strongly that we

should be communicating with Caetro, Among othér things, if we can
live wiﬂi Fidel, wo E-im'i.ld tell him so. Mra, Hnwax‘d thinks that he doesn-

not believa this e the caee and; essentially, ansumes that we will not be
content until wo destroy him.

'pra‘ba’nly ig n aincam. anti-e‘
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Quita expoctedly, Mro. Howard believes that she would be an effective
Emiaaa'ﬁy. as a matter-of fact, she miay bo poing to' Cuba in May and
would gladly deliver a messzgeat that time, She apcke at great length
about her close, intimate contaet with Fidél and about the Ea&t that Fidel

- has 2 high regard and respect for her as a progrespive, intelligent woman

who is on his w:we-&engfh. She has & rapport with Castro which z man

will not easily duplicate. (Iam mot certnin that there is 2 paysical rela~
tionship between them, bt regard It ac !i?elyal

Kirs. Howard went on-to describe the evidence of hex claﬁe -relationship
and influence with Castro, First, they apent rmany: ‘hours topether « probe
.2bly between 20 .and 30; on a qgnpﬁa accaslong; they were togethar all
night. Socond, he got'up-at 5:00 A. M, on the maming of Hor departurs. oo.
that hic could talk to hér Before she cetght dn B:00:A. M. plane. Third, he
bare he:' i.nmnaa naedllng a.bnul: ﬂm pqliﬁe gtate aapa@ta ‘of: Guha..; Fourth,
in sﬂria‘un and- somewhat mela nc'iwl? mnmﬂnta (e. 5. talks zhout thae ‘Cuban
punpl&lh she hao rauch repport with him. At one:point she suggested to
-Castro that she was the wiser of the two, and he agreed, At another ﬁnint,
he veolunteered that she was dangerous for him, Fiith, she'bao a number

‘of unposed phetographs: wﬁith show Fidel looking at. har in a ’ra.ﬂlef mag=

culihe, istenve, and unbrotherly way; I have seen them.

1 regarr.t Mra, Howard's motives as mixed. E‘imti she isa. naw*gapar-
woman and probably knows she io sniffing. ata Iﬁghly readible stozy.
-g&¢ond, because of her influence with Fidel, she. probably regards her-:

Eelf_ ‘pomoewhat mmanmcml?. as fated to. plmr 4 histerical rols in helping.
to bring a,haut g dgréomént Botwesn the. U.S. and: Cuba, .ihirtl, ghe
'munilt, 1ibnrtarim d@macravwha regaggg_
tha Cuban Beone ao-a tra.gedg,r ‘and wha wants to g6a-the 16land li*.ring in the
Western tradition. and:at peace with the U, 8, ITo. go out:on g-dangerous:
Himb, my.own eotimate is that, s ldng oo ghe can feel ngeful; ﬂm lagt

‘¢wo motlves control the first.)

5. Fidel's Massade to the President -« When I saw Mrs. Howard on
Mazeh T, Mirs. Heward-gtoutly insisted thm.t she would not. g!vﬁ&a.;! mes=
ange Lo, anyone but the PIEBiﬂBﬂt. Al oha Walﬂd say was that the messnge
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-containe "eortain apecific pointa" and defended heyr action on the grounds
that she would not ba Teeping folth with Fidel if ghe delivored hor maos
Safe to anyono but the Pregident. I did not presc hard, but, on porting;
vemarked gontly thet her renooning soomod o bit faulty and that if Fidel

vrantid to pay aamethinn' to us; he had npparently not plcked & vory good
meseeNEeT.

Thie may have done the trlck; In any cvent, Mrs. Howesd called me on
Mareh 8 to soy that I already had the puts of the mescage: to the Presidont
= {.e. @ flrm confirmation of Fidel's eagerncss to negotiate o geitloment"
for bettor relztions; there was "nothing Erucial“ about the rest of the meo«-
sege. Mra, Hovardwent on to cay that while the message did not contain
any térma of 2 ranpraehmcnt, Cantro obvicusly bad to-be awars > that nago=
tiations impliesd o ‘willingnoas on his part to give something up. In passing,
sha :mtnd that Gﬁ.ﬂﬂb nnqaainmlly gl,nunf,ml a certain gnﬂi&nncu that,

GOONGE oF lﬂtﬂx. tha zeality of the aventa would surllj,r bring the U.S. to
the negotiating tablo with Cuba.

Aloe during the plione call, Min, Howard sald that she hoped I didu't
thinlk licr presumptusus by sugpesting thiat ohé could negotite with ‘Cdotro.
She realizod thot ghe did not hové cxpérionca.as & negotiator; dn view of

hey apazial reht!,onahlia whth ‘Castro, howover, shc hoped she could be-
upoful in gome way.

6. Danmer of Lecks:and Further Informotion -» Mrs. Howard ropentedly
stated her diseretion and intention to bo closod-month, In this regard,

‘gho notéd that:ghe had been instrumental in sotting. up the lsghugaf Attwood
line and had bresthed:a word'te no ohe, She added that Castro would, alge

be llgh%alippu.ﬂ about any U, S, /Guban tallta. She has told hir that, if he
Llabbed, shewould deny everthing,

£l

Tasked Mga.. Howa:rd to sand me o copy of the transcript of a. 1nng intor-
view.ohe had with Castro. :Somewhat hogitantly, ohe-agreed, but pleaded

that it be held very closey NBC and .CBS wild D\hﬁﬂua,ly 1oV fo'have.it,
I'yn not gure wa'll got it,

7. Misgesllcngous == Mrg, Howard commented on the following miccellancous
subjecto: i

{a) Mro. Howard oaid that ohe was with Castro the day he cut the
water off at. ‘Guantannmo. Fo told her that he regarded the “im;arlgnnmmw




of the fishermen » 28 abzurd and a
something - "But Lisa, there is b "
s oo coctla ;.; 8 honor," After he cut the water off, he

mes he asked Mrs. Howard what she thought

the U.S, would do. He seemad to be relioved when. he. finally did see
our reaction.

28 2 groge provokation, He ha vd to do

(b) Mrs. Howard spoke of the attitude of the Cuban people towards
Araericans. The Cubzans vemain extremaly fond of Amerleano., At
the same time, they resent the isolation meaoures the U,S, hao taken.

Ganerallyr spmhing, they do.not seem to understand why we are doing
what we ara dailng.

(e} M=es. Howard said that Casiro does not belicve that the Alliance
for Progress will ever work., The autocracies in Latin Amexica will
fight it 21l the way and defcat it,

(ﬁ]. Mxo. Howard said that. Che Guevera .ia cool, tauﬂhm and re-
moved. He gave an intervidw to Mrs. Huwarﬁ I‘&lﬂﬁt&ﬂﬂjﬁ -and only
after Fidel bwisted his arm.

Che told her that the isolation policy. was 2 mixed bag.. It helped polit-

ically in uniting the pﬂaplu against'the U.S5. On the other hand, it hurt

’ ecnnummally. Mrs. Howard'g estirmate is that the isglation policy ir-
ritates Cuba but that t-will néver brmg about-an overthrow of the: ragimn.

8; ‘Essence of the Problem Faeing the U.S8, e= In my view, the ncit step
ﬂﬂlﬁ down to whether or not we are prepared to injec:t the {ollowing thought, .

in one way or another, into the very-42nuous snd marzinel U.S./Cubin

dialogue: "Fidel, would you consider breaking the Bloc tie-line and stop-

ping" auhvﬂrainn if, on our part, we decided that we cnulﬂ live with you
pﬁfa@nally and apsist Ciba economically?"

‘While weighing cdrefully the penalties involved in asking the question, wa
shuauld 2lso keep clearly in mind the penaltics involved in not asking the
guestion, Conezivably, in failing to'provide Castro. with an option, the
U.S. could lose an opportunity (long-shot theugh it may be) to bring about,
over time, one of the truly great victories of the 20th contury - the ejection
of the USSR from the W, Hemisphere after the penstrition had beon mads.

Gordon Chaso
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