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MEMORANDUM FOR THE PRESIDENT:

I believe that the concept o f  a ''com m and operation " for  Cuba, as d iscussed  
with you by the A ttorney G eneral, is the only e ffe ctiv e  way to handle an a ll- 
out attack on the Cuban p rob lem . Since I understand you are favorably d is
p osed  toward the idea I w ill not d iscu ss  why the p resen t d isorgan ized  and 
uncoordinated operation  cannot do the job  e ffe ctiv e ly .

The beauty o f such an operation  over the next few  months is that we cannot 
lo s e . If the best happens we w ill unseat C astro . If not, then at least, we will 
em erge  with a stronger underground, better propaganda and a far c lea rer  
idea o f the dim ensions o f the prob lem s which a ffe ct us.

The question then is who should head this operation , I know o f no one current
ly  in Cuban affa irs at the State Departm ent who can do it. Nor is it a very 
good idea to get the State Departm ent involved in depth in such covert activi
t ie s . I do not think it should be centered  in the CIA, Even if the CIA can find 
som eone of sufficient fo r c e  and stature, one o f the m a jor p rob lem s will be to 
revam p CIA operations and thinking - -  and this w ill be very  hard to do from  
the inside.

S

I believe  that the A ttorney G eneral would be the m ost e ffectiv e  com m ander of 
such an operation. E ither I or som eone e lse  should be assigned  to him as 
Deputy for this activity , since he obviously w ill not be able to devote full time 
to it. The one danger here is that he might becom e too c lo se ly  identified with 
what might not be a su ccess fu l operation . Indeed, chances o f success are very 
speculative. There are a few answ ers to this:

(1) Everyone knowledgeable in these a ffa irs  - - i n  and out o f govern
ment - - i s  aware that the United States is already helping the underground.
The p recise  manner o f aid may be unknown but the fact o f aid is comm on 
knowledge. We w ill be blam ed for not winning Cuba back whether or not we 
have a "com m and operation" and whether or not the Attorney General heads at.
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(Z) His role  should be told to only a few people at the very top 
with most o£ the contact work in carrying out his decisions being o t to s
deputy. IX that deputy is someone already closely  identified w t t e con uc 
of Cuban affairs then it would appear as if normal channels are e ng o owe 
except that decisive attention would bo given to the decisions which came 
through those channels. There are probably three or four peop e w \o cou 
fu lfill this criterion.

This still leaves a substantial danger of identifying the A t t o r n e y  General as 
the fellow in charge. Tlxis danger must be weighed against t e increase 
effectiveness of an operation under his command.

Richard N. Goodwin

E Y E S  O N I - .Y  F O R  T H E  P R E S I D E N T



KhJ/ 2c c u s J k j A rcJ U  @  4C X L - <4n«»v

Cp* ,̂ G j>*, MfKxX- £001



1 
C

tl
U

c
b

*
-

T Q P ’O E C R E T

T H E  W H I T E  H O U S E
W A S H  I N G T O N

EYES ONLY FOR THE PRESIDENT

N ovem ber I, 1961

MEMORANDUM FOR THE PRESIDENT:

I be lieve  that the concept o f  a "com m an d  op era tion " for Cuba, as discussed 
with you by the Attorney G eneral, is the only e ffe ctiv e  way to handle an a ll- 
out attack on the Cuban p rob lem . Since I understand you are favorably d is
p osed  toward the idea I w ill not d iscu ss  why the p resen t d isorganized and 
uncoordinated operation cannot do the jo b  e ffe ct iv e ly .

The beauty o f such an operation  over the next few  months is that we cannot 
lo s e . If the best happens we w ill unseat C a stro . If not, then at least, we will 
em erge  with a stronger underground, better propaganda and a far clearer 
idea  o f the dim ensions o f the prob lem s which a ffe ct us.

The question then is who should head this operation . I know o f no one current
ly  in Cuban affairs at the State Departm ent who can do it. Nor is it a very 
good  idea to get the State Departm ent involved in depth in such covert activi
t ie s . I do not think it should be centered  in the CIA. Even if the CIA can find 
som eone of sufficient fo r ce  and stature, one o f the m ajor problem s will be to 
revam p CIA operations and thinking and this w ill be very  hard to do from  
the inside.

I believe  that the Attorney G eneral would be the m ost e ffective  commander of 
such an operation. Either I or som eone e lse  should be assigned to him as 
Deputy for this activity , since he obviously w ill not be able to devote full time 
to it. The one danger here is that he m ight b ecom e too c lo se ly  identified with 
what might not be a su ccessfu l operation . Indeed, chances o f success are very 
speculative. There are a few answ ers to this:

(1) Everyone knowledgeable in these a ffa irs  - - i n  and out of govern
ment - -  is aware that the United States is a lready helping the underground.
The p recise  manner o f aid may be unknown but the fact o f aid is common 
knowledge. We w ill be blam ed for  not winning Cuba back whether or not we 
have a "com m and operation" and whether or not the Attorney General heads it#
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(2) His ro le  should be told to only a few  people at the very top 
with m ost o f  the contact work in carry in g  out his d ecision s being left to his 
deputy. If that deputy is som eone a lready c lo s e ly  identified with the conduct 
o f  Cuban a ffa irs  then it would appear as if norm al channels are being followed 
excep t that d ec is iv e  attention would be given  to the d ecision s which came 
through those channels. There are probably  three or four people who could 
fu lfill this c r ite r io n .

This s till lea ves  a substantial danger o f  identifying the Attorney General as 
the fe llow  in ch arge. This danger m ust be w eighed against the increased 
e ffe ctiv en ess  o f an operation  under his com m and.
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R ichard N. Goodwin
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