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Pursuant to our conversation yesterday, September 17, 1970, I - r
suggest the following procedures Yo commence our domestic . . -
intelligence operation as quickly as possible. B

1. Tnteragency Domestic Intelligence Unit. A key to the
entire operation will be the creation of a interagency intelligence
unit for both gperational and evaluation purposes. Obviously, :
the selection of persons to this unit will be of vital importance-
to the success of the mission. As ve discussed, the selectlion
of the personnel for this unit is an appropriate first step

for several reasons. First, effective coordination of the

different egencies must be developed at an eaxrly stage througil the

esteblishment of the unit. Second, Hoover has indicated a strong
opposition to the creation of such a unit and, -to bring the FBL
fully on board, this seems an sppropriate first step to guarantee
their proper and full participation in the program. Third, the
wnit can serve to make gpyropriate recommendations for the type .
of intelligence that should be immediately pursued by the various
sgencles. In regard to this third point, I believe we agreed

that 1t would be inappropriste to have eny blanket removal of
restrictions; rather, the most eppropriate procedure would be " o
to declde on the Type of intelligence we need, based on an i
assessment of the recommendgations of this unit, and then to . o
proceed to remove the restraints as necessary to obtain such
intelligence.
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"o proceed to create the interagency inteliigence wnit) " T

particularly the evaluation group or committee, I recommend that

¥e request ‘the names of four ncminees from each of the intelligence :
agencies involved. While the precise composition of the unit ~+™

may very as we gain experience, I think thaf«two members should
be appointed initially from each agency in addttion to your

)

personal representative who should alse be irwol\r% the

proceedings. DBecause of the interagency aspects of € is_\requeat, ; ',

it would probably be best if Lhe request came from the White -
House. If you egree, I will make such & request of the agency™- .

Septexber 18, 1970 'r;".',”-
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