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¥r. B. G. Ackart, Chief Engineer,
B. I. du Pont de Hemours & Company,
l’i.lnin;bcm, Delaware.

w dear Mr. Ackart:

Mr. Mackie has undoubtedly reporited the results of
our meeting of this morning on menpower. We are doing every-
thing that we can to assist you in seouring en adequate supply
of labor for the Hanford project.  If anyons, anywhere, has
eny suggestions which would result in adding any extra employ-.
ees to the Hanford rolls, I would be glad to gel them.

. I realize that we are unable to give you porfect
assistance in the solution of ithe reoruiting problem. But the
tremendous importance of the work as well as its cost, makes
it mandatory on all of us %o hendle the johinmqhnuythm
the important areas will be completed at the earlieat possible
dates regardless of sny previcusly suggested schedules or any
difficulties which may be throwm in our respective ways. I am
constantly being impressed with the faot that the importance of
this job is becoming wtor with each day that passes.

I know that you agroe with the above and realize, as
I do, that we must, at every opportunity, strengthen the "nn
to win" of our gubordinates.

Sincerely,

L. R. GROVES,
Brigadier General, C. E.
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Brig. Gen. Le R, Groves
Wer Department :
Box 2610

Washington, D.C.

My dear General Groves:

HANFORD ENGINEER WORKS - CONSTRUCTION SCHEDULE
Referring to your letter of November 16, quoting two param
graphs from Mr, Wo O. Simon's letter to you of October 29.

You, Sir, are no more digsppointed then we of the du Pont
Company, over the limitations which stringent Governmental controls of man=

power have imposed upon the procurement of lzbor for this Hanford project. '\%x\
1f one were to base any judgments upon the information developed yesterday Y
from the telephone conference between Col., Barker of your cffice and our Con= .

getruction Maneger, F. H. Mackie, the prospects would seem to indicate that the
completion dates may be even later rather than earlier than those given in the
congtruction schedule of September 30, You will recall the statement given
Col. Barker at the beginning of the month, that our schedules of completion

were baced upon securing some 9500 additional field employees between November 3
and December &, and you directed us, in your letter of November 2 to Mr. G. M.
Read, to follow instructions from the War Manpower Commission to secure this
1zbor direct from the United States Employment Service, = a procedure which has
resulted as of November 20, in adding not a single employse to the Hanford rolls.

: You may be assured, Genersl CGroves, that this job will be com-
vleted at the earliest date possible, regerdless of any previously suggested

schedules, having in mind that at this date the lack of sufficient field labor
is the cardinal limitation.

Very truly gours,

EGA 8
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Mr. B. Gs Aoklu't,
Chief Engineer,
E. XI. Dupont Company,
B~ Y5 Dupont De Hemoursa Bldgo,

VWilmington, lDelaware. - pe: )
Dear 8ir: -' '
Heferenco is made to the super-ocautious letter of Jr. W. 0.

Simon, Nenager of Henford Engineer Vorks, dated October 28, 1943. In x

this lotter he said: :
: "The conatruoﬂon schedule indicated the date of completion v
of the firet 100 Area to be about August 15, 1944, with the second and
third Areas following at two months interwvels. The schedule further £
indicated that the 200 Area is to be completed as early es they would . ¢
be needed to handle materials for the 100 Aress. )
“The construotion schedule aseumod that construction labor -

would be available at Manford as needed. However, to date the War Man- \
power Commission has not made the necessary construction labor availe

eblo. Consoquently, the soheduled dates have been set back frou one to 3
two months. Thie has been made olear by Mr. Read's lotters of Cotober

4 and October 8 to General Groves. PFurthermore, if the War Manpower (
Commisoion continues to be unable to supply construction labor at the

required rate, additional delay will follow."

Apperently Mr. Simon had not been informed of my definite re-
fusal to acoept Mr, Nead's "scheduled" completion dates.

I am st411 unwilling to eceept such & sctback and, on the con-
trary, an expecting that an organisation as competent and exporienced as
yours will beat the August date by an appreciable numbor of weeks.

Very truly yours,

L. Re GROVES, T
Brig. General,rCz Qf Be 0 AN
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