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31 Kay 1557

Tais account of CIA and U.S. Gove"n_en\. i“‘.'olvex:ent In the ..

Viet_.a._ese ger:erals coap of 1 November 1963 is \.ravn fra:
docuzentary sources. FRot all _or'thé dozucents sitmarized or

quoted bear direcr.ly on tae coup itzelf. Ve irncluded scze that

pay seenm :ln'elevant, because they illiminate the atmosphere in

vhich U S. Goverrzent po].t"y decisions vere reached.

'-'e .’m.térvi“* only tbr:e gecple in the x".‘;rse cf this
inquiry: Williaa Colby, cm"ef of FE Division at the time (ead pow) ;
Joba Hichardson, Chief of Station duringz the coup plott*""

August 1963; acd Pavid Smith, Acting Chief of Station at the time
of the coup/assassina.tion of November 1963.. Each assured us that
he knew of no CIA essassination schemes against Diem--otber than

the role played by CIA :Ln minta.i.ning contacts, b;f direction, with

the Vietnamese generals.

Many of the documents upon which this report is based are
| classified TOP SECRET. Since the Teport is being delivered _
pérsonally and in oaly cne copy, we have chcsen not to sudject -
it to _tﬁe external accountability ccatrols that are entailed in

a TOP SECRET classification.

i On the following page is a list of U.S. Gover:rz:enﬁ officials

vhose nazes are menticced )’_n the report, togetier with tke positions
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Afiairs N -

Assistant Secretary of State for Far
Eastern Aflairs
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The su’c:essful_coup agalinst the Dien reg-;_:e in S:uth ‘.’1etn.an,

waich resulied in the ceaths of “~o Dmn:x Diexm d nlf bro r, ITnu,

bem c:z 1 ‘nove_. ser 19:)3 -at 131; hﬂurs, Saxoﬁn th:e (OOl; hoars;
Vashington tire).

Thais report ‘on CIA.2nd U.S..Government involvement in the .cou_n_..
consists of a carcmological listing of event.-, actfons,and |
H.’eliibemtions baving to do with Vietnam. The report is drawm

scurces, eituer by quoting selectively
or by sxmnanzing. Sign.i.ﬁcant overt h.appen.._.gs having bearing on -
“offictal ﬁ tions a.re included in the (:D.I'OnOng,j “ac*s on File, -
& weekly digest of world news, was : used as the source for these
ﬁistorimi evegts. Also included are.-a ‘few- excerpts frcu Marg'uerige

Biggins' book Our Vietnam Nightmare¥* to demonstrate tke extent to

_shich some once-classified information is now cammon knowledge. .

All dates are in 1963.

8 May

Riots erupted in Hue.

10 July

_ SNIE 53-2-63: "The Situaticm in South Vietnan"

"If--as is likely--Dien fails to carry out iruly ard p:'o::ptiy:
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the comzitzent he. hus made :o th2 Buddinizs, dizo~ders will ‘c"cbably

flare agzin aad the chances of a coup or assassinaticn att‘--n .
ezainst him will becczme ‘evaa better. . . . . . Wz do not 1111 ce .
. the Ccmmurnists:would recessarily profit ir he wezrs overthrom' by .soze:
" cozbination of his non-Cormunist opporents. A non-Communist successor
regime might be initially less effective agains:t the Viet Cong, bus,

glven continued support frea the US, could provide reasonably effec\.ive _
leadership jor the govermoent and the war effort.” = . ' .

14 Auzust

Current Intalligence Memorandim LO"I No. 2‘{79/03) "Coun
Puzro'"' in South Vietraa"

e o « o o The coup reports ard rumors which have arisen since L e

the Puddhist er sis seem” to reflect some serious cocup plotiing, : :

. .but we have no fim evidence of advanced plannlng oy any group to-
. atte::pt to overthrow the regire. . ... . .

21 August  °* I LT

South Vietna.niese-rtroops and police attackeu and occupied Buddaist .

pagodas..throughout. the.country....Diem .imposed ration-wide.martial.law. - .

.Presidential Meetinz on Vietnam. CIA participants: LCI, DDP; &
A[F“ Record by C/FE. : :

Hr Ball necozmended that ve continue to provide asyllm for t.he
two bonzes /Buddhist. monks/ until Lodge axfﬂves and réviews the matter.
.. It vas ay;eed that.official chanzels should not te made availadle for
transmitting preﬁs dispai:ches by American feporters in Sa'igbn. On—the
~mattér~of possfble‘ alternate leaderbship in V_ietnan', it was. rointed _cmt R

that there was no indication that Diem was not in full control.




400000 -

21 August (continued) - . o o

“ Current’ T'ztcllizﬂnce !{enorar'du:n (OCI Tio. 2341/63
in Sou*n /ie"‘___':

"Corr Rimors

~ "Additional reports of plotting against the Diem govercwent
kave been received. Walle there is no hard evidence of imizent - =
.action, the Buddaist issve continues to make the situatica dargersus:™

S::a'igon Statioa's Chronolcgy of Augus" 1953 Coun Activitia

o At a peeting between Canein [fan officer of the CIA Saigon Stax.101_17

and General Don, the latter asced for US Govermment assurancea ot

o supporf. for moves agai.nst. the Diem regige. - - . PR

/‘\,/ o a . // S
\ ¢ ’

CIA cable to Saigon (DIR 6333) o R .

-"Ref Dept. telegram in process. Reftel (vhich Hgs. rot yet seen)
states basic line to be taken and directs it be pushed at all levels.
Hilesman requested Eqs. send ccxranion telegrem to-statica polatiags
. out that this is one technique to bring about surfacing of viere and
who real power is. - Pressing this line can maximize possibility of
obtaining US objective. Even if it does not succeed, it can
substantially assist in identification of alternate or successor -
leadership with necessary drive, abilities and ambition, to fncor- '
- porate in our overall contirgency planning and serve as focus of
~tuildup program. Hgs. will camrent in further detail after see!.ng
message, if necessary, but passes above at- Hils:an 'S request '

CIA cable from Saizon (SAIG 0208)

alternate leadersiip: " . . . . . Recent eventis have made us Feel
that hope for civilian govermreni to0 replace Dien aédministraticn is

Chief of Station Joka Richardson forwards his nefsonal v‘évs re S
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mooable than ever belor

L:‘. listic. Tra soluiiza horys]
"”d arpear that we shall have either 3‘_'3:1 or nilitary junia. . .
Vie-' time facticr have not ccordinated inis message with extassy bu
w2 have exchanged views fully on subiect matter.®

‘/‘/ 2% August : S

Telephone call fres Earriman to DD/, Record by DR/P. \ 143 !
. Mr., Harrimsn called Mr. Helms just ctefore 2000 hours and \ ¢

. outlined to bim the suzstance of what eventually turned out to be

T . K Deptel 243 to Saigon. To Helms query, Harriman confirmed that the
. ~——— e —— i
thrust of the telegrem contuined an implicit pull out of American ' !
T ‘
- t : forces and support if tke iizus' were not ousted. .darriran said that -k
Lo e +
R A t
5{_ . the message had’ been cleared "with Ejannicpor:,"” with the Secretary !
S of State, and with Mr. Gilpatric. .r
. S A
- ) State telegram to Saizon (Dedtel 243) g ;
’ . The Department informs the Ambassacdor that the US government f i
W - - ; ?
cannot tolerate a situatica m wWalch power lies in IMnu's hands. If :
E‘;: - Diem is unwilling to rid himself of Nhu, then Diem himself may have to B :
L . . 3 i
go. Tne Axzbassador is euthorized: (1) to inform the GVH that actions ‘ :
egainst Buddhistis pust te redressed; (2) ts iell ey military leaders _ '
that the USG caanot support a Diem regime that includes the Nhu's and )
. ;
’ that "we will give them direct surport in any interim vericd of breakdown j
central governrent pechanism; (3) to maXe statemeats in Saigon removing
i - S . - . M . c .. - . . - .. .. . . i e
-k . ;
T
- Foa «37).. SR AT v 2 LT R ST TR = e = s poemt T T . :
3° ;
f o, .. e . I ey e PR S mde e ans s e mma e oL A L n PR vl A e Y oes
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the militery taint cn tne pagsda reids. Thae ©

ba3 z jal tie
followirg statement:
‘// "The inmcassador ard country team_should urrently eyamire all

=

g igacership and make detailed plans as to how
T Pie='s ~eplacement 3 - should beccoe

You will vrderstand that we Cianot from Wasoizzton
give you dewzdiled irstructicns as to how this coperatica zhould
proceed, but you will also know we will tack you to the hilt

on actions you take to achieve our objectives.”

o
15

25 Augzust

Cable FTrom Hilsman to Lodge (persomal) sent via CIA channels

(DIR 6335%)

"State cable sent separately
is & 2

represents agonizing at highest
rous but all agree that delaying

levels. Courze,outlined dang
clear cut US stezxd 15 even more dangerous. It won't be easy Tor

you, but be assured we will tack you all the way.”

{(Ccoment: This is & good point at which to break the

narrative and insert a series of excerpts from Marguerite Higgins'

book: ‘ - ’ .

™The cruciel act, with its overtones of Greek tragedy,
opened with a cable. It was dicpatched to Saigon late iz the
eveaing of August 2&, 1353, 2 2ate made more significant beczuse
it wvas a Saturday. Washingion usually empties on sumzer weekends
or lapses inic g scmnolent mood as officials desperately seex
relaxation. -
o 'F +a3 A\L . s a e F3 oy
The tet_gra:: contaired spectacular new iostructicas for the
U.S. embassy in Saigon. t was dravn up at a zmeeting called oy
Under-secretary of State Averell Harriman and Rogzer Hilssen
7 »
Assistant Secretary of State for Far Eastern effairs and zezd of

ihe Vietnem task force. Toe President's senior advisers were, for

" Approved for Release: 2024/08/05 C00566276
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. . . the cable of August 2% was a radical revision of the
previcus philcsopny of cne war af a time. It envisaged tie
cererals' masi=g war on treir cwm goverrment, and witn ike
imslicit blessing of the United States.

P
i
i

"The substance of the cable was that the U.S. emdassy was to i
rake an ef?o~% to persuade Diem +o Tire his brother, relezse !
the Ruddnist rebels, end press censorsihip, and restore oirer
N éamocratis liverties suspended under partial law. Aad 1f, as the

( é,\w/ ) cable anticipated, Diem would not do these things, then the
' encassy was to contact the Vietnzmese generals and tell them trat ’ b
the United States would no loager stand in the way of a revolt.

" . . . the controversial Augusf 24 cable was dispatched
fran Washington Saturday evening after teing cryptically surwarized
to President Xenredy at the siuz=mer Wnite Ecuse at Hyannis Port.

"The acting Secretary of Defenze, Roswell Gilpatric . . .
had the cable described to him over the telephone. Mr. Gilpatric
says he was frankly surprised trat such an important set of
. . instructions should be rushed out on a vweekend. But he did rot :
o fgel that he cught to veto the telegram since . . . it had the Y
) 'approval of the President.’

U
t

"In McCone's gbsence, the cable was described, zza
ryptically, to Richard E=lms, desuly director of the CIA
J s P - M 2
who also did not feel disposed to veto scmetairg 'approved by
the Presidant.'”
13
4
3 . 1 S
L e e et 4 . - B R T Ty S e T R (R 4
- . IS
£ : Ll
v{‘
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25 August {contiaucd)

3 ~
b

v/ VvV CIA coble to Saigen (DIR 63355)

. ;
: \/ % ) "FYI CIA not comsulted re cable beizg sant ssparately, which
however cleared at higtest levels. In circumstances pelieve CIA
) .
3

st Tully accept directives o policy mekers and see

objectlves they seek. While rave not seen exact text, understand

it invites Ledge fizal judgmegt. . . . . . Tanger iz present course

of action appears to be throwi-zg away bird iz kand tefore we adequately

identiflied birds in bush, or songs they may 5inz. Thus suggest a

real search for ccurses of acticn which =ight reitain options in our

bards at same time as taking positive stard rather than waiting for

situaticn to clarify (at which point we proteably unzble to affect it.)
. This bolls down to seeking scme middle ground for at least interim

period. . . . . . "

P

P CIA cable from Saigon (SATG 0291) ,
P P /
L = Chief of Station Richardson reports tkat Gerersl Khanh requested

an immediate meeting with Spera /an offlicer of the CIA Saigon Station/.

At the meeting Xharh requested sssurances tkat the U.S. Govermment

would support the Vietznazese army 1f it should move against the Diem

Regime.

/ CIA Cable from Saigon (SAIG 0296)

L : ' Co Richardson reports the results of a conference emong Ambassador

Lodge, DCM Truehart, Ceperzl Eariins, Genaral Weede, and Rickardson.

The group agreed that givirz Diem an option 22d no chance of success.

Taey accepted Deptel 243 /of 24 August/ as a basic decision from

Washington and would proceed to 42 their best to carry out insitructions.
I
4 :
‘
. 1‘ 0 .
&
A
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o= Staf? ":mowa 1dum, Yo. £0-03, Internal Gl Working Paner .
‘/'/C*fx Districution Cnly B

"On talance, we telieve the best hove for the preservation »7 U3
interests and at’;'tz‘:i:‘.ment: oi US objectives in Scuth Vietram lies in tke

v R
a coup dletat ‘hv anti-Communist maticnalists with

ient mill tary support to obviate prolongzed civil war. Such a
group might not prove avle to salvaze tke situation and, indeed, might . .
R " eventually prove no better than the present regime. Ouch a develomment .
would, hicwever, ezadle the US and zat ‘-CCL’JU;LS'T. mationalist ¢lexents
Y to meke 4 Ifresn start unencumbered and unhampered by volitieal errsrs 4
IER _ of past years, mentas, and weexs. In such a {resh stari, we pelieve, L
A lies the only viable nrope for the attainment of US interests and '
( : ohjectives in Spouth Vietnam."

Ambassador Lodge presented his crecientials to South Vietraxzese

S President Ngo Dinh Dien. :
‘ ’

ié Presidential Meetirg on Vietrnam. CIA participants: IDCI & DDP.
Record vy DODP.

The question was raised as to whether there had been such a

significant change in the Vietnam situation that it really appeared

' desirable to dump the Ihu's and possibly Diem himself. .Princi:pal

points discussed were: Adnmiral Felt's concern over the dangers
inhereat 1n the current U3 action in South Vietnam; the fact that

Lodge had not seen Diem to discuss the future role of the ihu's;

z
Iy
i3
s
=

v e e - R A

1 S T oraved for Release: 2024/08/05 000566276
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the meaning of the parase "give direst sunport te =ilitary cor wnders

g

vction taxen over the weexend failed. The President asked for annther

session on August 27 with participants to present bicgraphic data on
e

key SVil perscralities and z contipgezcy plar {or the successicn

.

CIA cable from Saigoz (SAIG 030%)

Rickardson reports that the Ambassador decided that the American

official hernd should not show in the operation. It was egreed that Conein

would see Khiem and that Spera sould see Khanh. Ccnrein and Spera vere/

N directed to convey the substance of Deptel 243, plus this comment:
l( e "P}’e cannot be of any help during initial action of assuming rower of
state. Entirely their own =zction, win or lose.”

CIA cable from Saigon (SAIG 0330)

Richarc‘ison reports the results of the Conein/Spera approaches

to the generals. In essence, Khanh said he was not yet ready, and Khiem

said he would have te check with Mizh..

.

27 August - Z AVE /;_‘:;0

: . Presidenticl Meeting oz Vietnam. CIA participanis: DDCI, ICP, & l/“//
e o C/FE. Record by C/r&. ’ -

The President stated trhat a coup should not bte stiterpted unless it

would be successful and asked whether we could tura back at this i:oint. S

" Xooroved for Release: 2024/08/05 C00566276
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0000

U

&ET,

Approved for Release: 2024/08/05 C00566276

‘.' “wnj

Jieii

or the prospects §

asking if they still agreed with their concurreznces to Dsptel 2R3,

tate telezrzm to

Saison (Deptel 255)

""7.3.'11_3 ion cf’ reports to date gives cozsider

. . Proceeding

eptel 243 a5 moditTied, now desire ;.'uur
r-.pp:uiszu_ of prasent prospects. . . . . . Highast aut ¥s “/“//
yhaotbern you and Farki-s, in 1igpt oPf develcndssealiuisszs, rressotlsy &
favor Q“m-'s**oq ESmiurrently olonned by panerals.  We wish to givae
™ -
you all ressible suprort in best available course but not to insist on
any decision that developing evidence maxes it wise to modify.”
= 28 August
o
CIA cable from Saigon (SAIG 0353) )
Rickardson rerorts that: "Situation here has reached roipt of
no return. . . . . . Unless the generais are zcuiralized befcre zeing
able to lzuanch their ogerations, we believe they will act and that
they have good charce to win. . . . . . We 21} u-derstacd tkat the
effort mst succeed and th;Lwhatever needs Lo n= dore co oo part
“TusETe done. . . . e s
Presidential Meetirg on Vietnam. CIA participants: [oCI, TRpP, &
C/FE. Record oy C/rE. .
o & e

he President imouired into the status of E2E plars z2nd was told

that these were w211 vorked cut. S‘ ate Departi-ent participents

pr—— - hel .

insisted that Diexm aad lhu had betrayed and doutle-crossed us ond we

/

had ro obligations to them and that we cannot win with Tiexa and I

. ' -0 -

map g
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The rresident comrented thet we had been winzoing until Aug:st. liolting
expressed nis ceaviction that Diem 1s the cnly =an wiho caa run Scuth i

© Vietnan in any fashion to permit a contiguance of the war effort. FHe Cee i

believed we should make another try to keep Diem. Harrimaa directly
disagreed with hin. The President directed tkat a telegrznm be prepareci

to send to Lodge and BHarkins asking their view of the chances of success,
expressing concern over the unfavorzble retio cf forces, wernd inviting ‘ i
their suggestioas as to how we cculd increase their possibilities. — '

The President called for ansther reeiirng.later o the dpy,

NSC Executive Commlttee Meeting on Vietnam. CJA participants rot
identified. Record by BDP. ;

~~
LN
AN

The President met privately with Pusk, McNarmara, Taylor and ’_ Co
MeGeorge Bundy. He reported to the rest of the Cormitiee merel
* three telegraxs were being sent to Saigon: & personal message to

Todge frcxm the President; a general message from the Departzent to the

Ambassador, and a felegram from Taylor to Harkins. :

Telegram from Taylor to Harkins (JCS 3368-63) A |

"Irpertant White House meeting on subject scheduled for 1200 !/l/ f
28 August EDT, your views urgently nesdsd on overall feasibility of :

operaticn conterplated. . . . . . FYI State to Seigon 243 was pravared
withcut DCD or JC3 rarticipation. Antnorities are now having seccond (){)
thfouznts.

 emew—
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R Salgon Station's chrenolozy of Auzust 1953 coup activities

» Spera and Conein, P
Generals Minh and Khienm at 0515 same d

morning, were sncwn a 1messzge Pronm General Teylor to Genmeral Harkins stating

aspects of Vizinan situatica hel c

that seccnd thoughtswWere Teginnipg in wWashington. Face

ipformavion and given strictly limited time factors, R4

decided that the rmeeting with Cereralfs jinh and Xhien ] '

rostponed bLut thal contactisz officers would imuxe thls peeiing o fact. :

finding mis8Ton without enccurazinz or discouraziag Cerersl Minh,

3
3
)b
bt
r
E‘f
)

"When Spers. and Conein returned from their meeting with Khiem ]
and Mirnh, we prccesded to Trusheort'sc office to make our repcrt. The !»
Ambassador came in and Rickerdson advised hin of our meeting with Ny
General Weede, of Taylor's caole, and of the decisions whish Richerdson
{ had made as a result cf the Taylor cadble. Lodge was engry and
o S g expressed the view that Richardson's decision had destroyed the
( : possibilities of cerrying cut 2 ccup. Richardson expressed a firm
dissenting opinion.”

£,

PR vL-FSC Executive Commi‘tee Meeting on Vietnam. CIA particivants —
g not identified. Recori oy DDP. ’

The consensus was that Harlkins should confirm to the generals that

. the approaches from CIA were bona fide and represented the views of the

US governzent. There was agreement that better informatica was needed

- ’ ‘ on what the generals were ian fact plamming to do and whether it was

n e et o e e A

militarily feasible. A telegram givinz the sepse of the meeting was

e " drafted for Presidential szvproval. ' ’ ;

s

Lrg— = e ——— R ey 5 s A s . - e+ -
3
i
.
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. . . P Cere om Y
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|
|

vi CIA participants: DRCI,
D2, & C/:2. Fecord by C/ra.

Pusz referred to recent cable traffic apd sald that he vas not

even sure whom we were dealing with cr what they were planning. /V/ :

f

Meijerara polnted out there was some question whether the generals ever §
[inhikenoreaerh

i,

did have a plan. Pundy sald he had re-reed the earlier traffic and

noted that they never said they did. Gen. Carter suic he believed that
s ot

the general’s coup was not likely at this stage and that in another

, : weeX we will be approximately where ve were before the attack on the '

Buddhist temples. PBundy suggested we cornsider additional contingencies ‘

before the g,rod and whether the assuxption that Nhu is impossible is

well founded.

31 August

rra it et b St e T

Saigon Station's chromology cf fngust 1963 coup activities

"Genersl Harkins wes authorized to meet with ¥hlem to glve :
_Khiem assurances of’ USG backirz. Xhiem showed a reluctance to talk . t
and suggested that Earkins meet with Cezeral Mivh. Kuilem commented i ’
that Mich had called off the planmming snd wes working on other methods :
which Khiem would not descrite. Xaiem firther stated that the generals ;&
were not ready as they did not have ezcuzh forces under their comtrol.

i
Harkins decided not to give Khiem assurazces which he had been authorized )
to impart. Todge epproved Harkins' decizion on 31 August after Horkins
reported.

v
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3% Auzust {continued)

< s § 4 2, % A
Vica Pragidentiagd

Li?, & C/53.

Mus% suzzested we lock at precisely what in the Vietnam

situation rade us think of a coup and what might be dons to improve

cornditiczs in Vietnam. MoHamara suggested the first requirement was

P
3]

reestablisph=ent of ccmmnication between Lodge arnd Harkins, Rusk
directed that a telegranm be rrepared for Saigon making suggestions

as to what we might ask the GVIf to do.

B, . .
é ; Cnief, FE, who participated in the meetinzgs of late August,
r e in 8 rcecorandunm for Walter Sider provide
% differing nositiczs inxen

bed
d this sus—marv of

"In the discussicns ¢uring the past week, the position of the
Departzent cf State, led by Ball, Harriman, and Hilszan, was thkat the
Dienm-linu goverunment had double-crossed the US Governrent because ¢f
H the ettack on the pagodzs znd that US obligations to the government
were no lorger valid. Further, that a government so discredited cculd
not conduct successfully the war in Vietnam arnd would prove an
undesiraeble lizbility to the US Covernrent elsewhere in Asia. Because of
these moral, military and political conclusions, the Depsrtment
recommerded that it mist give all support to a group of gererals who
sllegedly were disaffected to tke point that a clear iandication of U3
-action vas the only ingredient lacking for them to push over a discredited,
unpopular and weak Diem goverzrent. '

"The position of ike Departzent of Defense was that while it

deplored the sensetional espects of the Buddhist situaticn, it

et ) noretheless felt that an effort should be ccontimued to deal with Dienm

- grd try to bring about a comcromise, and at the sazme time to Keep in
touch with the genersls axd support the coup efforts, if this proved to

be the cnly elternative left. This was essentially the view of General

Harkins and of Ambassdor Holting. This was considered by the Department

of State to be a foot-dragging and weax position.

Loty n
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"The President viewed the Stafe Departrent's positioa with :
consideradble reserve tui wis willirz to explere the coup idea further. 1
He and the Attorney Geperal {as well as CIA) were apperently appalled
et the speed with which the State Zecisicn was reached on Saturday :
afterncon, 2% August, and felt that rore t‘zoubnf z.r.al:,""" ""d ‘
prezaration should h.ave preceded the inztructicn to Lodge.' ;
31 fazust (contimied) :
:
CIA cedble from Saizon (SAYG 0459)
"This particulor coup ig finlaled « « « < Qenerals did not feel / g
ready and aid not have sufficienh baiance of forces. « . . . . _There . V/ .
is little doubt that GVH eware US role end may heve considerable v
getall. . . . . ., "
e e
2 September
CIA cable from Saigon (SAIG C523) ' X
! i
Richardson cebled a darage assessment. He concluded that Diem end
the Nhu's are fully ewere that the USG encouraged the generals to

) gttempt a coup and thet CIA was the instrurentality of this encourage-

_could go forward as in the past. EHe listed as a major dilemma the

ment. He judged there was an even possibility that all major progranms t/(/

Station's future relationsaips with Col. Tung. Ee poted his dissatis-
fection with Tung ss & GV liaison vehicle through which to conduct FPM
progranms, but ncted thet the GV had offered no alternative. Unless we

were willing to discoatimie our NVH, Laos border, and cross-border programs,

we mmst cont imie to wor ith Turs.

-15 -
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2 Septe=ber {contimied

- Fhe Tines of Vietpan published charges that the CIA ves plotting

“

a.ndfinancing a coup and vas. giving asylum to the chief anti-Diem
Buddhist leader.: .,"I’he.:.stor:/ was :piclced up erd widely played .by tke ’ g C e :

Hew York Dally Tews,. the Chicago Tr*bt.ne, Baltirore Sun, and cther

prominent newspa.pers .

6 Septeinber e -
/ -

Presidential ‘Eeting'on Vietnan. CIA parbicipants: DDP & C/FF.
Record by DDP & C/IE.

Rusk stressed the irmediate need for direct contact between Lodge ' : . ) - A':i .
. and Dien. Bundy polnted out the necessity of advicing Lodge rnot to .
im.ve a real show-down with Dieex over Nhu at thi‘s" forthcoming meeting, L
es -one of Lodge s cables indicated he was headed very much- in this
- direction.’ R.lsk agreed to do this. The President agreed with the

ﬁesi.rability of silencing Madam Hhu but expressed some doubt thst

,mm's pa.rticipation was as fatal es State seemed to say 11: was. Rusk

comrgented,that the- country ‘team had stated its feeling that P.’.“".J. =ust go,

to which the President replied: that they may have been opei':_xti_ng under

directives received fron here. |
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Htre serl'.d.ceé-‘aﬁd prominant newspapers cerried d story tkat the™

‘épeciﬂ:forces ti‘odps who raided the pagodas on 21 fugust vere étili
bei.:g paid seci-etly~.-b;v CIA. -ThisAstofy-\.ltas attributed to a highly
reliable source in Washington asd gave detalls of suppart to Col.
T\mgintﬁeamuntor%mmionmmu,‘andamtor&so
thousand on 3 September. The story vas datelined in Washingtca and

in Manila.

. Daﬂd Bell warned in a television interview that the US Corgress

might cut back ald to South Vietnam unless the Diem governrent

changed its policies.
(Comment: The U.S. Govermmwent publicly confirmed on

. 8 October 1963 that aid had already been cut, .quietly and

over a period of same months. B1ll Colbdy, Jocko Rickardsam,

"and Dave Smith each told us tﬁat the public amowncesent of

-

' the aid reduction vas a Psigaal" to the gererals and that &

reduction was planned with thai in mind. Tt =ay be that ihe

]

cut in aid was deliberztely plamnéd to spurs &= geperals ca, but,. . o .

" if so, that intention d-d not find its wvay into the written ,. . P

record. The near=st thing *o it is in tke record of a Presideatial

reeting of 10 September 1963.

The Presiieni askad Rufus Pafllips,
e e,
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of AID, what st:e:i:‘i.-: astions Prillips would recocirend and he
suggested cut, ng aid to Colons -Tu:xg-'.:h ca would: be vie -'ed.
by the* Cenérals wita much enthusias:: and as an mdicaticn of .
. & vigorous Americaa rosition.” In geneml,v though, aid cuts
were discu’s:sed in terms of bringinz pressure oa Diem W make
necded changes i{n his regime. However plaaized or however
loox.ed upon by the U.S. administra»ion, it is clear that the
,Vietna.mese generals considered the official confirmaticn of
aid cuts as a cleav to.cen of U.S. supporr. of their coup planaing

Spera and Conein met with Cererals Minh ecd Xniem on 29 August.

The following are excerpts from toe cabled report of the

meeting (SAIG O408):

( "If USA nov really ready take different position, generals

want firm evidezace to that effect. . . . . . Queried as
to what ve can &0 to show we cean business, Minh-flatly
.stated, stop economic ald to force Fhu. to show his hand.”

The suspension of aid did not force Diem ard Nau to mend their
: vays, hut it cnd create an amosphere that xnsde it easier for
v [ 2

the gnnerals to asseable the military support x:eeded for a

successful ‘coup.) . SR o . 2 _ e
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10 Sentember

In'ea fatervie¥ by Huntley and Brinkley, ths President denfed

the ckarge tkat CIA pakes its own poliicy.

CIA cable from:-Seigzon (SALG. 0760) , . g

"Am inclined to feel gereral officers will seek evolutiozary
acccomodation with Diem (1if he permits them to do so) unless cverall
situvation clearly deteriorates, there is breakdswn of civil order or
goverazental racairery, or unless war effort Legins to go backwvard
seriously. . . . . . Despite damages suffered since 8 May and 21
Auvgust, am inclined to believe we should be able resume successful
prosecution of war in military and civil sectioms. . . . . . Do not
aligz myself with the view that USC should suspend afd. « . . . . "

* __Presidentis] Meetins oo Vietram. CIA participents: ICI & C/FE.
’ " Record by C/-=. B

- .. Gen. Krulak reported his findings ir Vietnam. His conclusions
vere that the var 1s going abead at an impressive pace and that the
Viet Con.g wvar vill be won if current US military arnd socioclogzical -

programs are continued. Mendenhall, the State repnesentative vho _

-'accanpanied Kru]_e.k, expressed the view that there vas a_complete break-

,.dmm of the Saigon 'civ:llian govemment and the security situation in o

the provincea had deter:lomted. The President asked whether the two

gentle:xién had -visited the same country. Rusk suggested that the focus

be on what happened:in July and August that reversed toe optimistic

Judgzents in May and June. Mr. McCone tal¥ed frcm a ferso:al telezgram

bhe had received} from Richardson xecc::::end;_tn_g against"any cut in aid.
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(coatinued)

{itee "eetthg on Vietnam. CIA participants:

Bundy stressed tue rzed to mify t-e US Govermment poOsture, to

oov-di._ate press gu:.uance, and to contr"l outgoing ressages to Saigon.

Hé. emphasized the importasce of followizg the. President's auidaace on
this delicate v1étqam’probiem;;desp1té intensely differing views as to
‘vhat.; -xsl;xo;xld be dnne, pow., the Vri.sk.s,r minigum objectivés, and athe facts. _
"Mcr!.‘j-nara stated that his positi'on was vigorously against th.mwing out
: 'this govemment without seeing an alternative and that none appeared
‘to ex:ls_t. Mr. McCone com:xented that the problem was not so much the
| _ éxiéténce. of an alternative as how to put one into power. Bundy
smrindthe Pfésident's position as one in which we must-express
‘l our I'és;émtions as to the mistakes end misdeeds of Diem but not be
in a position wkere we éannot deal with him mrther.. B
11 Septesber

CIA cible from Saigon {SAIG.0797)

Richardson repcrted that the counu*y team attempted to agree on

a slx-page summary cable to answer a cable from the Department requestin:'

views. The team was urnable to azree evsn on the first three pages of

the surmary. Weede and Richardson dissented

'Aooroved’for Release: 2024/08/05 C00566276:
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%
gummary was too sweeping and too negative, coacluding deflnitivély

BbOutthe couvntry as a.wnole on-an icadequate basis of data.  He said: ..

°In ‘soze wiys we. seem to have reached th2 point in offfcial Azericaa )
ccepunity -that, if you think we can win with present govermment, you

are sizmply not rumning in right:dfrection with majority.”

State telezram from Saizon (do. 478) 46 {95— : v

: "My best estimate of the current situation in Vietnam is: (a) that
it is worsening rapidly; (b) tkat the time has arrived for the US

to use vhat effective sanctions it kas to bring about the fall of tke
existing goverrment-and tce installation of apother; and (c)*that ™
intensive study should be given by the best brains in the governcent

to all tre details, procedures, and varisnts in cocnection with tze
suspension of aid."” '

“7s<i" . McRaara pointed out that Lodge has had little contact with Diem

and has not been out of Saigon. Mr. McCone ccmented that he believed

that we should move cautiously, that we should talk seriously to Diem = -

.and that Lodge should be urged to visit the countryside to obtain a

-more realistic view of the effects of suspending aid. Mr. McCoze also

Suggested that another apprcach be made to Nhu to seek his cooreration. L

in a departure. The Presidant asked whether we had carefully studied

) the detailed effects of cuis in =2id (as proposed in a paper vrepared R

by Hilszan). It was evident that tne effacts had not beea studied.

“Approved for Release: 2024/08/05 C00566276
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Toe Presidant askad DOD 2:3 CIA to a_..'ile the Zllszan paper. EKe

also a.,.c.d t}\ t a telegm: be sen.. to Iodge aski M_m to trv to

reduce t_.he press leakage in Saigon ard to establis'n lsc:é real conta?:t
with Diem. Any cu:'rei'xt plars for aid _nego.tistions should te stalled,
and the President sald he saould be well informed of any st;e‘:ps taken
in this context--such as ths incident involvieg CIA A payzeat to

1. Turg last week.

. 11 September (ccntinued)

R"C Executive Comnittee Meetiﬂ- on Vietnam. CIA particivants:
DCI & C/fE. Record o7 C/-=.

Rusk said he believed trhat we were not likely to-achieve an

indeperdent Vietnam unless we .could eliminate Nhu. At the same time

[ N—

he vas not willing to say that Diem skould go, as he saw no alternative..

Rusk cocmented that we should work through Lodge on Diem to take over

© the real leadership and beccme the real president. Mr. McCone suggesied

_a_lso the desirability of ne go‘tiatin.3 wlth Nhu. Bundy read off a CIA

sugzestion fof a process of pegotiatirgz with lhu.

situation :ln Vie tnam. He im_luded as part. of his report the substanee
- 22 -




Dt S
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of & discussion with DCM Tishaart: “The Achessador <5 ccasidaripg

———

" charging MACT 'Qn'.r.h e=kicz -ar—roach- to-SVH military, -he-mentioned- Gen. .

- Dom, to atte—pt stimilote early coup action with apronriate US

assurances. I I 1n~uired had Arbassador rade such proposal to Washington

and waa Lold this wss '-:ith...:i cldza's authoriis.”

15 Septesber

Feil Sheehan writing from Salgon stated that the varicus elements
of the US missiin in Vietnam were so badly divided that 'kashington
had interveped. He said: "The only civilizn official still strongly

in favor of going along with the Ngo femily regipe is the Chief of

the Central Inten_,."euce Azercy here.” On the same dgy, David

HaJ.berstam stated that high US civilian officials in Saigon vere
making an all-out ef‘fort to convince Washingtan that the .edlitary.

and political sitna:l:ion is deteriorating. Ee said tbat "the Chief of".
the Central Intelligence Agency favors all-out support foz- the present

»regim but that a.l;mst a.'L'l. othe:r menbers of his staff are embittered

over the raids on the pagodas. They also feel their Chief's close A A,

association with Hm, while necessary, has severely damaged intelligence LB

-*--‘-——-v-w‘ Wy
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" Blczardson replied to Washirgtoa's requast for his. Judguent on
_——__

the deslzﬁbilit;,' azd feasibility of certain id=zas, as Washipgion was

teea.in tue course of coastructing 2n a2zreed plan, E= cabled: . st — 

"de must go on trying to win war witk curreat administratica ' .
for as loog as it persists in pover. . . . . . We should not attexpt :
_publicly to achieve ojjectives with respect t.o Gl <ten protabilly

of attairzent is virtwally nil. . . . . . We canaot covertly tizzer ‘ L .
with or engineer a coup unless general si-uation is reasonably ) L
propiiitious apd if we are unable to establish recessary working ' -
contacts with Vietna=ese leaders willing and able to do the job

with recessary means. . . . . . Agree we chould carefully explore
and perzaps carefully experiment witn gradvated ceasures designed

to pressure Diem, within coantext of persuading him, to take steps
needed. Tkhese peasures would te more effective if they are limited |
to practical and achievable objectives. . . . . . " .

Memoranduwm for the Record prevared by DDP

"Smith . . . discussed with me . . . reports that Lodge wanled
to get rid of Mr. Joha Richardson. . « . . . Mike Dunn . . . had-
 told Copein . . . that Lodge was gcing 'to get rid of Richardsonm'..

- +'- » - On one octkasion Dunn asked Conein, 'Do you think that Dave
Smitb. can it the station for a testorary period -:hile a new Station-
Chief is being sent cut here?'"”

19 Septesber -

Lc-ige to the President: Stata teleéra:: from Saigon (0. skh)

"I agree that no gcod opportunity for a2ction io remove present
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pov=r~-=nt in icmediafe futira is ap:gv-a_,p,,; an *‘,,ag gg;;g,
- Teihererore, €9 Wna teyex ya oonoas on inierin mweasure Jpendln&su"h
o 8B evestuality. . . . . Frankly, T see no opportunity at all
for sutstantive crazzes,™ S '

Personal leatter ?rom McCone: to:!

“I was told by Dear Rusx that you hzd pronosed that Geperal
Lansdale . . . replace Richardson as Caief of Station. . . . . .
I wish to emphasize that the Agency will reorient tne Saigcn Station
.in eny practical way to meet your desires. Persomnel, inciuding -
the Station Chief, can be replaced. . . . . . Lansdale would not be
accepiable to the orza; YRR e o o If the

tandona 21! bape of v'ork__—a—r with the reci N +i:~'—_ o
Ricnhardson proba.: oo H3Xs £_We have n~ current [/kk
igence acr resultirg estimate in hang vhica would lead us to "

the coaclusion that the present regime cen be disposed of, or that
theére exists a replacemeat regime which would be better. This is
"not however to say that a coup m1 ght not cccur even before you
receive this letter. .(. .« . .

© ' 23 Septemter

DCI briefing of CIA Subcarmittee of House Arced Services

!me Director said there did not appear to be any cohes:.ve
mi].i.ta—y group capabla of oust:!.n.g the Diem regime, and further that

there appeared to be no replacement for the then current regime that

was capable of running the government. : A new regime probably would be

no better. Consequentl 7, the Agency was urging a cautious, slow

'approach to the proble:n.

anaps—

' rr'.*?" |
Q Py —1

‘,tbl.a
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The President oz 21 Sepiember had directed.Generzl Taylor apd

i

situaticn. Their tripn lasted from 2% Septemter to 2 October. This }
i

was tkhe report in which Mclamara recorxecdsd that a prugram be . ;
§

ns performed :

estavlished to train Vietramese so that esseatial func

by US military parscnnel could be carried cut by Vietrzmese by the

Cie end of 1965. He thought it would then te possible to withdraw the ;

Y ol . . . t
&4 J‘\g bulkx of US personnel. . 1
L 3 Oztoder ) -

Persopal letter from lodge to McCona

-
oo ot et 4 3 Yot = ¢

. " e e « +» o I agree with what I understand McNemara has said
_ to you. The time has ccme for a npew face. Bdt, I also bb"n." of
L Richardson as a devoted asad patriqgiic Aoerican e e o
_ | - | T,
. " k& Octover - . i e,&’., .
: CIA cable from Saigonr {SATG 1357) '
’ i " . ... . TInsum, it is clear thet Lodze wents a change in
Chief of Station. . . . . . Departing Saigon 1820 hours 5 Ocicber
” .

(Corment:” Ricrherdson's @eparture was based on & hezdguarters

request that ke return to neadguarters c¢n TDY &s soon zs possible.

" Upoun Pichardson’s departure, his depuly, David R. Smith, becaze

Acting Chief of Station.”

[ " it S o e S

T sradapreed o e

P N .y et . an .- -
b . LA B P Far el - .. L g it
S FOORE B cemny Baid el
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c= Yietnen,

: The ﬁéeting wvas held to discdss 'x::attérs that became the sudject:
of Deptel 534 [see later entry of 5 Octoter/. DCT seid it vas the

opiniza of CIA (with tke-exceptioniof:Colby, C/rI) that fiddling

with thae Commodity Import Program as a political lever would be nmuch

more liely to create an eccnamic crisis undermining the war. effort

than 40 scare Diem and Nhu into a more cooperative attitude, because

it would serj.ously’_ affect the co_nﬁdence end plaaning of the Vietrasese -

: 'busin.ss comunity and quickiy engender inflationary measures among

t.he population at large of a more serious mature.
Jt.wvas the consensus of the meeting that some meanizﬁ’ul

political movenments had to be mde but exactly what they should

be vas not detemined.

'CIA cable from Saigon (sATG 14k5)

- _In a meetins vith Conein (approved by the Antassador on 2

Octo'lrr), General Minh requested a statenenu of the US po.,itian with

mspecttoachangeintcecvwinthe pear future. He saidhe‘did .

not expect USG support of:a. coup.effort, but 4id reed USG assu-atres

that the USG would not try to thwart his plars. He outlined three

Approved for Release: 2024/08/05 C00566276 -
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(2) assessinatica of MNzo Dinh Inu and
Sp—
Diex in office; (b) encirclement of Salgon by various militery units;
and (c) direct confrontation teiween military units involved in the
", -

coup arnd loyalist military units in Saizon.

e N R ki

5 Qctover (ccozinued)
e S

CIA ceble from Saigzen (SAIG 14%7) C)E)

Lave Smith, the Aciing CCS, cabled that he rad discussed this

letest Conein/Minh meeting with Aztessador Lodge and DCM Truehart. Y, %

Smith reported tnat he had recgrmernded *o Ambassador Lodze that: "de

—

do not set ourselves irrevocably azainst the assassination plot,

since the otzer two altermatives rmean either a dloodcath ia Saigon

or & protracted struggle woich could rip the army and the couniry

asunder.”

(Ccment: Smif:h's recamendation to Lodge on assassination
drew a prompt response from headquarters. The two entries that
follow interrupt tkte chronology. They are put kere to ccmplete

the story on this siznificant epiczode.)

CIA cable to Saizon (DIR 73551 ¢f & C:icber)

" . . . MxCone directs that you withdrew recommendaticn 7
o N-——-————.‘_‘ ~ . N
to Amhassador Z concerniviy assassination plan/ undsr McCone

‘instructions, as wa cannot bte in pos
course of action end thereby enzazing our respon

S

NN At

A A EE . e e C e PR Lo e A e e

B A teew a0 R P N TP R i i
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CIA cable froo 3algon (SAIS 1463 02 7 Ccister)

"pction taken a2s diregied,  Ta additica, since DCM
- Tryeheart was alco present when original recamendation was
“made, specific witkdrawal of recomvendatica at McCone's
instruction was al=zo conveyed to Trueheart. Ambassador
Lodge carmented trat he shares McCope's opinica.

rante
R

i

A 1 A T e




00000

. T

5 Octoser (contizued)

. State cable to Saigon (D=me1 No. 53&)

Thz Deparzsent cabled "uidance +o the A=bassador resulting from
NSC consideraticn of the 2 October Mcllazara-Taylor report. These points
wvere included: (1) Exdisting suspé‘nsion ol pew comitrents under

the AID Commodity Import Program will be maintained. (2) L 480

(condg;sed milk) will te handled on a month-to-mnth'bésis but will -

not be suspended.  (3) AID Project ‘Loans #111 be "suspended fcr review.”

Py

(%) Ambassador should continue his policy of "cool correctness® T
tovard GVH. o volE
p éf 1A

White Eouse cable to Saizon (CAP 63550) T - -

" . . . President today approved recammendation that no initiative
. should now be taken to give any active covert encouragement to a coup.
There should, however, be urgeat covert effort with closest security
under broad guidance o Axnbassador to ideatifyy and build contact o
with possible alternative leacdership as and when it appears . . . . .." :

The UN General Assembly azgreed to send a fact-finding missiom ' o

to South Vietnam to 1nve§ti5~a'te charges of govemment oppression of

Buddhists.

-,Approved for Release: 2024/08/05 COO566276
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testi.mony taken durj_ng 1ts probe.) .

(Cozment: Tre fact-rinding group left New York 21 October

nr' arrived in Salzon on the 2’4:.11. "It first ret with Ngo Dinh’

mw and then vi si.ted the Ya Ioi pagoida, co“sid.‘ed the ccemand
post of the Bulddh!st protest.covement, where it found only two
ponks and South Vietnamese secret-policemen. A planned ﬂ;n
to the An Quang pagoda was barred by the Diem goverarent. The
mission did manage to visit An Quang an 27 October and

interviewed Thich Tinh Keit in the presence of a number of

- secret pdlice. The 1 lNovember generals' coup mtermptedr the

"pission®'s work, and it left South Vietn=m on 3 Rovember.

(The UN General Assembly accepted without vote on 13-

December a decision to discontinue investigation of alleged -

- ‘repression ‘of Buddhists in South Vietzam. Assembly President -

Rodriguez said Buddhist oppression by the ‘goveroment had - -
ceased to be an issue since the ouster of the Diem govermment.

_(The fact-ﬂnding cm:lssion had issued its report on

S b December. It arrived at no conclusions but merely det.ailed

-

-

-A-pproved for Release: 2024/08/05 C00566276:
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Frestdent's nevs ccnforence !

dedicated .public .servant, has led to surmises, but I caa assure you
flatly tbat the CLa kas not carticd out incepenceat activities, but
has operated u..der close control of the Director of Ceatze
Intelligence operatizg under the--wita the cocoreratioa of tae
Katioral Security Council and under my instructions.”

CIA cable to Saigoa - Eyes Cnly for Ameassador (DIR 74228) -
" . ... . While we do no* visa to stizulate coup, we also do
not wish to leave impression that U3 would thwart a change of
governrent or deiay econZwmic end cilitary assisiance to a new regime
if it appeared cepable of incressing effectiveress of military
effort, ensuring popular support to win war and improvirg working

press for"detailed inforzation. clearlj indicar. ing. .that Miph's plans
offer a hign prospect of success.”

- (Commuent : Williom Colby f 1s the orlginator of this cable,

end 1t wvas released by a Cable. Sec*etar‘at Duty- Officer by -
~direction of Colby. The text states that these "additional

general thoughts” had been discussed with the President and
—_—
that t.he cable had been cleared with high officials in White

House, State Defense and CIA. ")

"I know that tke transfer of Mr. Joun Ri:zs.rd.,on, woo is a very

relations with US." The cable urzes tket the contact with Minh &~

{

2%
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Coup™

T".e pmbassador instructed CIA mot to initiate contact with AR

Generals Minh or Don, but 1f the gensrals initiate coatact, such
contacts were authorized: In the courze. of reeiings with Minh or Con,

assui'a.nces were to be given as specified in DIR "{‘4&8 of 9 October.

DCI brieﬁ.ng of Senate "oreign Felation.. Cm::xittee

"i{e bhave not seen a successor goverrment in Le win,,s that ve
could s say positively would be an iccrovement over Dieém. Trerefore
it has been-.our counsel that we must proceed cautiously, o therviee
a sitvation might flare up vhich might result in something of &'
civil war, and the Camxunists would come out the victor merely by
sitting on the .sidelj.n_s. L

23 October
. ’ E .. - R o ) . Y
Saigon Station's "History of the Vietnamese Gererals' Coup”™ -

At a meeting with Conein requested by Ceperal Don, Don said ; n

. the generals ha oty to stage 2 coup vithin a week

_following 26 Octobet. Conem, under instructions, passed the substance
N———

of DIR 74228 1o Don. Don promised he would seek vernission of the cou'p

committee -to give Corein their politics) plan for the Am‘nassador s

eyes onlyg




14-00000

e Executive Dirnc‘,or ‘ R
BJreau of tre Buizet - Pen

At Fansens initial meeting with Lodze, Lodge made these charges:
(1) CIA was izproperly deali=g wita Imu; (2) CIA was reluctan: to

turn over to the military its operations azong the nill tribdes;

(3) CIA bad inadequate peretrations of tie GV and the Buddhists amd *° . e 'I::‘ '
wvas caugat by surprise; (4) Rickardson Lad a palatial mansion apd o
entertaiced goirer:m:ent officials there; (5) The CIA Station wvas too

larce and too visible; (8) CIA acted on its own initistive without

coordination am} without any control frcm either the Ambassador or

Washington. .

R Hansen said be later reported to Lodge thit he thought Lodge's

charges were erroneous. He said be was coavinced that everythiczg

CIA had dohe in Vietnam had been approved in Washington, coordizated

vith and een-ied out under the directions of the P-cassador, and had

_been carried cut vith both good judgnent and a high quality of

-~ perfor=ance.

Hansen noted f.hat at the time of his first meeting with Ledze,

Lodge had 1ot yet had a full briefing oa what the Azancy was doing.

'tc;ok place a few days later.




L October (coatinued)
S et ———

. Saigon Station’s "History of the Vietra-ese Ge..emlc' .Caxm

Conein keld tvo mee tings with General Don oa 24 O~.wber. Dea

reported he had beea inforzed by Ceneral Earkins that the 1.5,

eilitary would not thuart any coup plans.‘“ ‘Dea said the c.;.‘up Plans

vere _cmpielte; that the necessary military wmits were avallable; and

that the c’oup would occur no later uhan 2 Rovewber. In the second

mee*ing, Dcn said the coup ca:mit mﬁmed to turn over the political

Pplan but authorized Pon to outline its substazce, which ke d_i.d.-

————————

CtA cable to Saigoa (DIR 78161)

. _Eyes b e Eazkizng Lo Pt e o o o There
ra .danger Ihu at.uemting entrarment th.rcrug;x I:cn't‘ apg.‘oaches to
Conein. e « o+ o Fe uite stromzls arkins : L
stand back 3 involve! . . It seezs Y
vise to maintain close coxtrol over z:°etings oetveen Den and .. ZL e/ﬂ

033_,1;3--—

"CIA cable frcm Saigon (SATC 196:)

neral Don and Cozein who has camed oume_ngzs_J.n_.a.ca_
__instance explcitly, .

25 October
—————
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The President stated that the purvose of th2 meeting wes to

consider~ (l) Tecent ac .‘.ons in SVI with res lfCu to coup m.ar.ni...g

<

ard ‘11.alincations of tre )."c‘.ivid..als reno*t::;; and (2) our nol‘ c_{

in S‘IH,as he s’iaced to be ass.med there wes u_.animity within the

goverment p‘-ior to the return.of Lcdzge for consul tations. .Ta2 DCI yM ’
: £ &md

stated his views in detail. In esseace, he held: (1) Don =izgat be}u

paraged by Nau; (2) CIA has ro ccatrol and tﬂ.erefore could assume ’

Ve ¢

11t +le responsibility; (3) Don cou1d nave a coup in tkie mexing and

could pull it off, (k) Ve are bhandling a delicate situation ina

non-professional manner; J5) Successful coup would lead to confusion no
because generals would provide weak leadership; (6) Coe co-;;p would s
be followed by another ard the war might be lost during period of

political confusion; {7) Civilians capable of ruaning SVN could not
‘be injected {nto the éovermnent and exercise .effeci:ive Eon‘.:rol; (8)

Cannot discuss important political issves with Dien because of t.he

pol.tcy of ®correct, cool atiitude;" (9) We either have to work with
D'le:m and Rhu or we have to take aggressive steps: to remove them, a.nd

it 1is not clear that the succeeding government would bte much tettier.

8 octover L T

©-7 -+ Saigon Station's "Fistory of the Vietnamese Geperals' Coup” . --. = - ]

Ceneral Don esked Leodge if Conein was speaxking for the Ambassador.

:: -Tul\
N DJ]L
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Icdge replied in thé affirsative. Doa told the Artaszador that tae
US. Govertzent should not interfere with or try to stimulate 8 cou
— - r——

The Awvassudor agreed with Don.

—~—

28 October (conti_nued)
w‘

2 t N
o .

Saigon Station's "History 'of the Vistmozese Gererals ' Coxp®

Conein met with Gezeral Don for the last tize before the coup. « = !

.. was launched. Don confirzed trat h.. had tal.::ed with the A‘..bassadorr ‘who
had vouched for Corein. Don stated ke was lee.v:!.ng on 29 Oﬂtcaer to

coordinate final plams. Don requested Cozein to remain at hooe

beginning 30 October--until further notice. Don repeated thaf. f.he
Ambassador vould have the plans before the coup tegan, but w‘:.en'

pressed on his previous commitment to make them available i3 haurs in

advance, Don said that possihly the plans could only be made available

fcur hours :Ln adva.m:e Don said nothing would be happening witkin t.he

pext ll8.hom:s and that, 1f there was a good reason for tke Azbassador

to change his planned 31 October departure, the Amyassador would ‘be

inforued in time to n_:ake- his own decision.

,,iAprprO\‘/'ed «for Release:
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29 Oztober

" CIA cab‘e f"o:n =a1rm (QAL. 2040)

In an eyes only cable se:xt via CIA- c—"m"els, Lodge gives his
views on the ceemingly immineat ccup: "In sumeary, 1T would &ppear
‘tnat a coup attzopt Ty the gererals' group is imminent . . . and that
ro positive ccticn oy tce USG can preven.. 2 coup attempt short of
informing Diem ard MNeuw. . . . . though trhere have been no requests
to date by the generals for material or Iizancial support, ve nust
aaticirate that such request may te forthecmizg. . . . .

.. . Presidential Mee viet CIA particivants: DCI, TDP,

& C/FE. Record by TDP & C/2.

"It was suggested that in the Amoassador's abs_ence, Harkins,

Trueheart, and David Smith act as a cammiitee to direct anmy coup

operation. DCI' countered w"th t_e view that Swmith should not be &

involved in such a policy-making Tunction, althougn he'would be in

a position to provide technical advice to Harkins agd Trueheart as

'D:xe

well as carry out their instructiocas in the operational field.
R ————

lPresident stated tbat if the forces in Saigen were not clearly :Ln

- favor of the coup, we should discourage its launching..’ The 'Attorn.ey- '
‘General felt the US was risking too much tased on flimsy evidence. .

- # . " ' .

The DCI stated his view that even a successful coup would create a

. period of interregmum ard confusica which migat oaly be sclved by

N a second or third coup.
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30 Cotober

,CIA cable to Saizsa (DIR 79109)

Bundy g Lodze: " . . . . . chances of action with or witaout
our approval noWw so significant trat we should urgently consider our
attitude and ccatingency plans. . . . . . Believe our attitule to .
coup group can still have decisive effect ca its decision. ¢ « o «

.. ‘/‘//l/ .

We must have assurance talance of forces clearly favorable. . .

Conein should express to Ton that we do not Iind presently: revealed N

plans-give clear prospect of quick results. . . . . . We badly need . ~ £
scme corroborative evidence whether Minh aprd others directly arcd - o
completely involved. . . . . . highest suthoitz dagimas it odeaz=lo J S

understcod that after your departure l=rkins should participate in- i
super-ision of all coup contacts and that in event a coup begins,

he beccze head of country team. . . . . .

CIA cable from Salgoa (SAIG 2063

dela; Con Las made it clear many tires tha
this is a Viety ifairx. . . . . . I teilieve we should ccntinue
our present position of keeping hands off but continue to meaitor
_and press for more detailed information. CAS bas been analyzing )
forces for same time and it is their estimate that the generals have E-.
probably figured their chances pretty closely. . . . . . It dces
not seem sensible to have the military in charge of a matter which
- 18 so profoundly political as a change of govermment. . . . . 5?

As t sts frcm tke generals, ih 1k :

at the last with which o hiy afe ratential oprositica

: WJ&_&W te passed discreetly, J:_balim_ur_ 2
snould ine If we vere corvinced that the coup

7 .was going to fail, wve vould of course do everything we c0uld
stop it. Gen. ’r’='-kins has read tais and dces rot concur.”

CIA cable to Saigan (DIR.79407) . S R

f CAP 63598: "™ . . .. . We do not accept as'a basis for US policy >
that we have no power to delay or discourage 2 COUD- . - . . . We
- cannot limit ourselves to proposition implied in your message that only
conviction of certain failure justifies intervention. . . . . . US
euthorities will reject appeals for direct iztervention from eitaer
side. . . . .. " The Wnite House repeats iis instructions o /

_command of f.he coun..ry ﬁean arter Lodge leaves. et e

2024/08/05 COO566276
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29 Oxtober (contlinved)

‘CIA'cable from Sa

retr): "T"nn‘-'" for your cazacious
t of my abllity.

YL e

Cable from Lo i 1 &
instruztion. Will carry cyus to he

(,'l

L e

The coup began at 1313 hours, Saigen time, which is equivalent

to 0015 hours, Washington time, 1 November. The following account
is drawn from several scurces: toe baigon Staticn 5 history of the
éoup and various éaﬁles.-» S ' /

Z At 1315 bours, the Atde de Camp to Ceneral Don came to Conein's
house, told him that the coup was in progress, and sa:.d that General

Don vanted Conein at Joint General Staff (JGS) headduarters. The

aide also asked Conein to brirg with him as much money &s (:onein
could resdily lay hands upon. The station had s..ored ﬁve mil_]ion .
' piasters (about $68 000 at the official rate) in a safe in Conein ‘s -
-house against such a cont.ngency. Conein took thz-ee mill:l.on 'Jith

him. General Don used tke morzey to reward opbosition nilitar:{ units .

' who Joir.ed tke coup gr<:»up:1 On 2 November, General Don infomed-
Conein that he needed money to pay the families of persons kil_le_d ‘ HEN S

" quring the coup. Conein gave Ge General Don an additioual 1,750,000

plasters. One bundle ot 2;0,000 piasters was overloosed and was. found

05 C00566276:
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later in Conein's safe. The passing of thesze funds is obyiQusly
—

I §
! 7
a very sensitive rmatter. Dave Smith reported by cable on 25 Novemter

~

s

1953 that the disbursemeat had not yet bteen diccussed with the |
fmbassador. The files do not show whetker the Amtessador was
'

ever told. In a State cable frcm Saigon of 2 April 1954, Lodge

reports a meéting ke had that day with General lMinh. It reads in

part:

"He then said: 'I want to ask you a questicn about & money '
matter. D!d Conein ever give Generzl Dcn money for the November 1 ;
coup?’ .

by
YI suid: ‘'Definitely not. Had ke dene such & ting, I ol
would certainly have imown it.'” A 1

0
We asked Dave Smith about this, and he said he thought that the 'fi ‘}p”
£

Anmbassador had eventually been told that the money had been passed.W'

We can neither confirm nor refute from the record.

f ' Taus, A_(;"onein went to JGS headquarters and remained at the
cdmma.nd post throughout the struggle. . Before leaving his home,
Conein alerted the station by radio. Upon arriving at JGS headquarters,
. Conein was told by Gerzeral Don that Don kad tried unsuccessfully to
reach Conein earlier by telepncze. A later check revealed that
Conein's telephone was out of order. Conein was told that he 'was to
keep & telephone lire open to the Ambassador. Because there was a CIA '

officer on the scere &and in intimate contact with the coup principals, : 'f'

- b1 -

0
.
i durkp e e

:
®
PUTTRVUVIN B4 T PN i ORI
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r¢port alzost minute-b,f-ninu ‘progress of

The 'Pact t-:hat Conein was at JGS readquarters 1is vell known in
official cifcles. (m 21+ October, heaaquartev-s tad cabled the statlon-
"In future do not repeat not pu.. x:es..age re coup plois or nmors in

CRITIC cbannel. Pather you should slug them IMMEDIATE A’I‘I‘ENTION FOR

R

BR'ENT As a conseq ence, the first cabled reporvs from the station

came in as regu.lar CIA cables and. wex'e put onto the CRITIC netvork

here at headquarters. 6'2‘3:: first cable was received et headquarters

at 01.17 hours, Washington ti.'ne, and yas filed on ..he CRITIC network 1
at 0159 At 0256 hours, follodx;g .-;:'eeeil;t‘)ef ihe sixth non-CRITIC "
cab].e headquarters instructed the station to put the coup reporting -
on tl:e CRI‘E[C network at the station. .Sometime_ during the day of
1 NHovember (the confirmation copy of the cable lacks a date/time
sfimp) beadquarters cabled a varning to the siation against ineluding -7

the names ‘of CIA personnel in 1ts CRITIC mbles.‘ Conein is identified.

[ =" A

’by rame .andhas being at J6S headqtmrters in eleven CRI'I’IC messages,
seven of wh:lch vere put into the CRITIC charmel, vithout the name
being deleted, here at headquarters.'\

At 1030 hours 2 November (ia Saigon) the Saigon redio ennounced
‘& that both Diem and Hhu lmd ccmitted suicide oy taking poison. I.ater

in the day C—eneral Minh said that Die:n and hu esmped from Gia Iong

Approved for Release 2024/08/05 C00566276-.




Palace »hortl_,r after 0700 hours on 2 llovenber ty a tunael unkmoum

1o the 3enc-a..s. 'l'hey left the tuncel in the docs area and vent. to-.
a Cataolic church in Chclon where they took poison. 'Ihey vere
digiovered at the church at 1030 hours.

X
We éo not have a truly reliable account of the circmnstances AN

of tbei.r deaths, but they certainly were not by suicide. 5 Accorﬂi.rg

to oze of Conei_n's reports, Diem ca]_Led General Dan at 0650 hours
2 Hovenber and offered to surrender unconditionally Geperal !u.nh
irmediately ordered all telephones removed from roome in their JGB ’

comsand post area. This cut off all communication with the. out..ide .

except for radios under Minh's control.,

O 16 Hovember 1963 a field-grade officer of the JGS,vho vas

deeply involved in the coup and whose reliability the station could . .

not Judge (nor did it mame him), gave a station officer two photographs

e L wat—n. .

of the bodtes ormmmnhu,'mahedgimdhehadmken‘attzg
request of General Kj.n The photographs show that the deaths vere

’ veryuoody The source yve the fo].lowlng account of tke deat.hs
The officer sas present vhen the Military Bevoluti'onary

Cormittec debated tze ultimate dispositloa of the ‘brotkers,

accazpanied the force that apprebended them, and witressed: tke
events i—mediately after their deaths. He was not preseat in

the M-113 armored personnel car—ier at tte time of the deaths.

A lepgthy argiment took place oa the nig'nt' of 1-2 Novemoer:
as to the ultirate disposition of Diem and lhu, with most of the
generals favoring their execution. The ultimate decision wvas

Approved for Release: 2024/08/05 C00566276



to ki1l w's.

A C:m.aln Thusg vas Gesigrated as executioner

L o.: L.= morning. of 2 Noventer, the Comritiee received a
phone call freo a casual inforzaat telliag where Diem and

. Kou coulé be fcuni. A force, 4as dispatcied to apprehend )
o them. [T:is appears to conmc* with Cczein's report that tae
paones had been pulled out./  Shortly after 10:00 a.m., Diems
end Hhu enuered the personael car*'er with Captain Hhu:xg

Upon arrival at the JGS headq_'a'rters, Diem and [hu were
dead. Nhu had been stabbed 21 times in the tack with a carbine
taycnet and shot five times. Diem tad been szot twice in the
chest. Noung leaped Trom the M-113 with the bayoset in band
and proudly displayed it to all cbservers. His amms were
soaked with blood. /From the ptotos, it loozs as 1f Diem a.mi
%hu had their ha=ds tiad behind their oacxs_/ -

To recap:
a. CIA wvas not in favor of tke decision to atandon '»thé

Dien regime, but faithfully carried out instructions. L

b. CIA officers Conein and Spera were the contacts v!.t.h t.he

coup generals, but only as approved aad under instructions.

c. A CIA officer, Co“ein, vas at the generals ca:zmnd

' post t.h.roughout the ﬁghting.

d. Conein furnished Gepneral Doa about $65,ooo to buy orr'

opposit.ion military units vhile the  coup vas in progress.

g.' CIA kad no hand iu the assassinations and had nQ
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