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with & limited muzber of people. We believe the direction of the :
station 1s of high caliber, but not all the station effort is \
carefully directed at priority targets. Unfer current personnel
ceilings, there is little hope of increasing the manpower evail-
able for this eritical effort. Thus, both Hesdquarters and the
station must carefully place emphasis on assignment of priorities
and upon selective execution of the activities to meet those
prioritiu. ' 4
mm for itions
S. m )lsxieo city Mion Wlms the ehuie type station’
in opportunities and in operstions. It has high-level liaison
operations, unilateral operations, joint operstions with the host
government, and Soviet, Satellite, Cuban, and indigenous Comminist
- Party operations. ﬁu local colleborative liaison with other
U.8. sgencies: thb Btsto Departaent, the Federal Buresu of Investi-
getion, the Immigration and Naturaligzation Bervice and the military.
To accomplish this wide range of tasks, the station is w
into the Soviet Branch, Cuban Branch, Satellite Branch,
Action Branch, Communist Party Brench, and an operatiomal catch-all
vhich i{s called the "Operational Bupport Branch." This latter
branch is headed by & senior operations officexr vho has tvo assist-
ants, but the branch in reality is an extension of the chief of
station's personal clandestine capabilities, giving force and .
effect to that facet of the chief of station's personality as an
operator. 'The deputy chief of station, in addition to his admin-
istrative duties, also paroom.uy handles the opmtim of three
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6. Mexico City is ths only direct air link vhich Cuba has
with the Western Hemisphere. It is the major transit point for
all air travel to and from Cuba. Aproximately 150 persons per
wveek travel each vay to nnﬂ rroa Havens via Mexico City. This

mmmm'naperatiwumuvi-
‘cmtottheatuion'enreporting

B-Past year dealt with travel, hothcuban .
and non-cuban between l!exieo City and !avana :

R “’mestationhaama.genrepo na
Two operations have hed problems in loss of eomnications, but
+ have some promise of future success. One egent, a Cuban refugee
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As "y ;,_~3,;,-~ ~‘_
of refugees from Cuba, estimated st ebout 350 pyer month.
en American contract egeat the station runs the Cuban Refugee Re-

ception and Orientation Centar vhich ecreens refugees for possidble. fu
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> 6 ECRET
-+ opevational leeds and debriefs those with information of imtelli-
gence value. Heretofore this project has suffered from lack of
edeguate facilities e truined porsoanel. Only 29 positive ine
telligence reports were dlsseminated by Headquarters during the
It is plarmed to correct thess deficicuciss and

groduct will be im-
officer

q Ak 8. Iustyuct the Chlef of Btetion, Mexico City,
% |  to concentrete Cndan case officer efforts on develop-
» ing agent assets regident in Cuday and,
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Mexico is one of the four Latin American countrics vhich
maintain diplomatic relations with the Soviet Uniom theredy per=

19.

mitting the esteblishumnt of diplomatie installations in these
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countries. (Becanse of the va_ineffectivences of the
police snd security sexrvices, Boviet activities im Mexico are mot

ﬁdﬁtaﬁfmw%&mmymtmvmemamuﬁgagnmu a4

uyu@&mnumumnwmmWﬁn§§
o8l in Mexico thus have a freedom of movement whi mnmum
canénot of clandesting oparetions targeted not oenly aszainst the U.S.
but also against other latin Americen countries vhere there is no
Boviet official yresence. hddittw,m‘almwuth
the U.8, has only minimm guaxds. Travel detween the U.8. and
¥exico 18 heavy and claudsstine boyder croasing osa be relstively
simple. The Soviet Bbassy, in Mexico City, tlerefore, sssuves more
than the usual interest normally attached to similexr Boviet in-
stallations as targets for U.8. intelligense.

20.

a4 mgmmmuumuummm«mm
It may uwmtwmwmemx,

im. the station hopes to be edle to detect, foeter, MW-J
mny exploit eny mlnemmty to recmitmat % de%eetion-m
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Vaile all the U.S.8.R. diplomstic miseions ere targets
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octiatoal] coverage of the Soviet Bxdessy, 3
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[;upofﬁbh to d%‘i‘i‘bml from-the- rmh operations officer who ‘hae
reoently been transferred to LILIMK control. It is possidiwhat
;.this operation vill he transferted to a covert action mdoet,

"\'morc some improvenment is expected, .

‘\‘\'

. 3 41, %he station hes & unilateral phyaica.l surveillance teasm,
' five of vhom have been on the team for more than three years.
‘Only one case of ¢rouble has ghown up in this project. One ngm,
Bad rainated beceuse he talked t00 mich and tried to black-
| ; officer. The use of the yolygreph has been most
taeeatmzotthuuu. mcummmu:om-

A2, m oMicn 1s huvﬂ.y committed’ u-m mm«a. field
vith & large audio opezaticn Tun’ Joint ‘with the Mexiean Governe 24
; ; |(LIRNVOY), a8 vell as a : sudio operetiocn (LIPEAT), 24
P ton has been imaginative in approachas to problems end
; mmummmwn&mm + Al eXaEple of
this 1a the fons link between the ammfm the prinois «/
pal agent of: vhich will be aumm dater.

: k3. The LIENVOY operation, pmiml:r meationed in ‘tonnection
i  with Soviet operations, resulted fyom "8ix years -co 24
i from President Lopes Mateos] After considerable discussions, the

operstion vas apyroved, provid Mexiean Goversment would n- 29, 3¢/
clude Scviet and Satellite targets, and such other targets
as were obvious/ mhnoaa : ut 1t be of ecncern the 29

! Uns.td Btateo ‘groject 1is menned by [Belected Mextcen Army 2z .
1] vho are carefully screened end paid high incentive vweges,
‘: - of iug heiy wulnerability to dridbery.] Other privileges add to
M.gh esprit de corpe essentisl to ‘a8 operation. The unit
! umdtycawmtvhtmummmnu
i tho station by clandestine means. This project has been frustful
in {ntelligence reports mmunotmmmmmumm
f Ay ad 1n[CE/CT] information. The project also has & visual surveile
: lance and a photo-gurveillance capability. It-wes this project
vhich provided dats on the actions of lee Brny Osvald m his
famous visit eo Nn.too cit.y.
N

,u—-obmmw, the station cAanot’ be contant o have the
; ‘iuax.tcm Oovernment knovliedgeable of all its anti-compmnist M
.,ftione !'harcrore, thc muon w emmnod 1% \mu.awral gudio |
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Use the cadble channel oniy for reports that

are perishable or are of special intelligemce iaterest.
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. are ueisting m sone . reduction of the yersomnt.y tilea. -The
Registry also handles the pouching. This tesk is aléo the la.rgest
in the WE Division, purticularly in lateral pouching. On one occa-

sion, &t Eeadquarters®' request, Mexico City handled the lasteral .

pouching to[35/stations and bases of one document.

of training provided penomel uugmd to tho Registry. Persone
‘nel problems in the Registry are many and diversified. Pirst of

all, with the’ limited muber of persomnel and the great burden of
vork; 'wpmuntorovmmmmm Secondly, it

has been diffioult to get pecple to acceyt an assigment to the
Mexico City Registry because the tasks ere dull, tedious, and infi-

nitely demanding of the individuals' ¢ime. The xmorale in this
section vas poor. We made several recommendetions to the chief of

smtionpemmgmwmaemeimimmmumw

mmummmwmmwmmmwm
Inthincomcuon.vemmcstedttntmxviwemorﬁemu-(
cept the responsidbility for periodie cleaning of files which they |
used, and of vhich they have the most intimate knowledge. Ve t

7:urtherrmndodthatmximmcrm1mtmuum1hdnm
-Mgmtmumwnhouldbeﬂudmdthmmmmibhthe

ntth time off, including
. We feal that one of the

be re-cnhm;d for possible ww-

deputy ehief of Registry.
| | ¥. 8
The (ief, WK Division, request the Director of
Personnel to conduct a review of the fumction of '
Deputy Chief, Registry, Mexico City Btation, to deter-
‘mine

whethcrormtmchapositionahoulﬂbeectab—
Adshed in an eppropriate- gr:
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6. We found the to be a controversial mtter between

ehmaammmmmmmummmmvm
the chief of Reglatyy, mmcmmumm

and future cpersticus ia Mexico.

63. Naaeloo is coe of the great metvopolises of the world
m&vwcmnmumm
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