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P R 8911811 IIAR 99 
fft JOINJ STAFF IIASHINTOJI DC//DJS// 
TO CINCFDR Fl IICPHEROII &AI/Fcec,rcmrcJ3/FCJS// 
SECSTATE VASH INGTOH DC//INI\/ARA/Pllfl 
SECDEF WASII INCTON DCJ/RA/ISA// 
USClliCLANT HORFllK UA//J3/JS/J3D// 
USCIIICPAC RDNOLtlU H1/IJ3fJS// 
CINCIIORAD PETERSON AFB COIIJ3/JS/J3b/JSDI/ 
usmcso QIIARRY HElr.llTS PII//SCCS/SCJJ/SCJS// 
DI A VASH I HGT OH DC 
CUSTOIIS 'NATIONAL AVCEH TIHER AFB OKIJCHAC// 
US CUSTOHS SEAVICE WASHUIGTOH DC 
DEA HQS !/ASH I NGTON DC 
COGARO l O EPIC El PASO lX 
HQ IHS IIASHlll&TON DC 
COIIDT COGARO VASHINGTOJI DC//t•O/&-OLEI/ 
INFO DIR OIIDCP WASHINGTON DCf/DIR/1 
USDAO HEXICO cm IIX 
CSA IIASHIIIGTOII DC 
CHO WASH IHGTON DC 
CSAF VAS!I INGTOW DC 
CIIC IIASH IIIGTOII DC 
HQ lAC LANGLEY AF 8 VA/ JDOJDOX/ / 
AHEHBASSV HEX! CO CITY 
CJlF FOUR 
CJIF FIVE 
CJTf SIX , 
CG INTEL COOlDCEN WASH I NG TOH PC 
HQ NOIAO IIITEL COORD CEN CHEYENNE IIOUHTAIH AFB CO 
NSC VASHINCTON DC 
CIA WASHINGTON DCI/CNCII 
DIRNSA fl GE.ORCE C IIEADE 
HD/ /DDO/P5/P596/Gl/G12/G13/P39/ / 
US SEC JHUSIIC WASHINGTON PG 
NOIQ OTTAVAf /CDS/ I 
NODC OTTAVA 

S £ G R ! T'LIIIOIS ANTIDRUG NORAD 
SUBJ: EXCHANGE lt COUIITERNARCOTICS TACTICAL DATA WI 
REF: JOINI STAFF 1316511 SEP Bf l!IOTALl 

l. ..l8Y SllUATIONa JHE LAIi ENFORCEMEHI AGENCY O.EAI COHMUHITY 
ASSESSES IIEXICO AS A HIGH TRAFFIC AREA FOR AERIAL NARCOJIAFFIC 
DESTINED FOR lRANSSHIPll'EIIT 10 1BE US. VHILE ENCIRCLED BY THE AREAS 
OF RESPONSIBILIU fAORl JOINf lASK FOlCES 4, 5, 61 At.n USSOUTHCOII, 
ND fORIIAL IIEAIIS FOi PASSIKC Mil lTAR'f COUNTERNARCOTICS TACTICAL 
INFORHATION TO AtlEIIBASSY "EXICO NOV EXISTS. 
1' -151- Tl!£ OBJECTIVE IS TO INCREASE 1HE FLOII Of FUSED 
IHTELLIGEHCh ANAI.YSIS, AND JIEAR REAL·TIHE TACTICAi. DATA lllRDUGH THE 
COUIITRY TEAii TO TKE GOii, VllR A \IIEV TOWARD ESTABLISHING A PROCESS 
FOR A TVO-IIAY TACTICAL DATA EXCHANGE, 
a . ...4Sr- REQUEST ClliCfOR TAKE THE OU£RALl lEAD FOR DEVELOPING 
PROCEDURES AIIO VORKINC JOINTLY 111TH CIIICHORAD, USCINCPAC, AND 
USCINCLANT. IN ADDIJION, CINCfOR Vlll COORDINATE PROPOSED 
PROCEDURES 111TH THE AMBASSADOR THROUGH US DEF£11S£ ATTACIIE OFF ICE 
tllSDAO> IN IIEXICO. PLEASE SUSIIIT A PROPOSAL FOR THIS INITIATIVE FOR 

JOINT STAFF STAFFING. RECOHHENO DIRECT COORDIHATION VllR DIA, DRUG 
ENFORCEHEHT AGENCY, US CUSTOIIS SERVICE IHATIONAL IUIATION CENTERh 
AMD El PASO INTELLIGENCE CENTER IEPICl. 
4. h TRt FOLLOIIING CONCEPTS HE TO BE USED FDR DEVELOPING THIS 
IIIITIAT IVE: 

A. ...fS1 INITIALLY, 110 DIRECT IHLllARY·TO•IIILITARY RUATIOHSHIP 
.. 

92Q .5.2:8/;t(~9G iE&RET 

essmz S1Sm um2 
IS ENVISIONED. ANY TACTICAL DP.TA AND/Di IHTELt ICENCE VILL BE PASSED 
JO THE COUNTRY TEAii AT AIIEHBASSY HEXICO FOR PROCESSING PRIOR TO 
DISSEIIIRATION TO COM LAIi ENFORCEHEHT AUTHORITIES. 

B. .ISi- CONSIDER INSTALLATION OF All ADNET TERl!INAL AT THE 
EHBASSY AND AUQIENTING TIE EHBASSV STAFF VITH A TACTICAL AKAlYSIS 
TEAH llAT> TO PROVIDE REAR REAl·TIHE TACTICAL DATA TO THE EIIBASSY. 

C. ,..!Sr TACl ICAL DATA EXCHANGE SHOULD FOCUS ON INBOUND TRACKS 
DESTINED TO LAND IN IIEXICO, AND THOSE RETURNING TO MEXICO AFTER 
BREACHING US AIRSPACE, OR AFTER OfFSlfDRE AIRDROPS. 

D. ..ISJ" PROCEDURES ESTA8t. lSH£D 111TH NORAD IIUSl INSURE THAT 
PERISHABLE AIR TACilCAl DATA FLGIIS TD AIIEHBASSY NEXICO IN THE HOST 
IXPED ITl OUS HAHNER. 
s.- .ffl'"' USDAO POC IS LCllR DOUG 11HITIIER, USCG. DIRECT LIAISON 
AUTHORIZED I/IA STU 111, 68SJ 211·8842, EXJ 3182. JOINT STAFF POC 
IS CDR RANDY BANNISTER, USN, J·3/CH00, AV 225-14771 OR 12821 
695-1477. - . 
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