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Many of the difficulties we have experie
the establishment of this Station have been associs
general teething problems which, for the most part
be expected. Added complications have been confusg

*alT TilHae W€ oTdactlioil was nocT a aErab s
my own unfamiliarity with poli
procedures.

2. ' For the most part, these problems have X
Nevertheless, there are certain areas where proble
from the Station point-of-view, continue to exis

ropose discuss during my projected visit to

letailed and timely feedback of information

i Several instances have occurred where

ave informed us of major policy taken
affecting the Station, before

ovided more detail on matters oi a Strictliy
The two most recent incidents
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Apart from the embarrassment, such incidents do little for
our Service reputation.

Communications

7. To what extent must cost factors override the use

of telegraphic communications? On occasions, 1t has also

been necessary to use the gl unclassified bag for more timely

communications with MAIN OFFICE than afforded by the safe hand

bag. May we continue to use this channel in m
= _4£ ssary? I1f so, the establishment of

and addressee routing could be discussed during my

Reporting
Despite pregious correspondence on this subject I
isll nfused to Customer and i requirements

Timeliness of reporting is
anotner proolemn, During cthe October crisis most reports were
telegraphed because of their importance in a rapidly-changing
situation, which could have brought down the government, the
difficulty of cross-referencing in reports if not all are
telegraphed, and balancing reporting. You may consider
more regular round-up summaries in such circumstances as a
substitute to telegraphed reports.
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Administration

9. New Chancery proposal. Is MAIN OFFICE or the
Station responsible for liaising whth appropriate
departments for Station requirements in the planning phases?
To what extent do we hold out on security factors where this

may result in a clash with

Personnel

10. Environmental difficulties, selection b

ersonnel, Conditions of Service especially for
m The problems associated with the above are, L
¢ 1 understood in MAIN OFFICE. An interchange of
ideas, and my own flexibility of action to resolve possible

difficulties would be most useful.
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