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ITEM 1 - (SECRET - FLAG OFFICERS ONLY)

Aecent Submarine Contacts

During 21-28 February at least one new SOSUS contact was
developed sach day, and on 24 February there were three new
contacts, one sach off ¥Wantucket, Cape Hatteras, and Cape May.

P2V aircraft provided most of the alr search effort, with
aggistance from Lakehurst 7P, until LEYTE was ordered out of
Mayport the evening of 24 February. She commenced operating
egarly on the 25th, as did P5M seaplanes.

After the third 50803 contact, one DDOR and DE joined the
gearch. Another DD and one 38 were assigned to the first con-~
tact on the 24th. When the total SO08US count reached six,
nine DDs from Norfolk, six DDs from Newport, and five DEs from
Hewport were ordersd to report to COMEASTSEAFRON for OpCon.

This latter group, plus LEYTE and six DDs from Mayport were

bk

not avallable for search until the 25th.
By the 28th, zll but two S08US contacts were closed out,

The rule of thumb is that a S05US contact is worked over for
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sons., Our schedules have been disrupted and extra money was

They could be creating a diversion for any number of rea-

spent in the attempts to gain contact and identify.

They may be seeking the location of our SOSUS arrays.
Recent proximity of contacts to arrays could mean that they
already know the locations.

They might be developing the pattern of our operations and
merchant ship movements,

These contacts have pointed up several significant things.

2, Communications are not rapld enough,

b. There are not enocugh readily avallable search forces,

¢, Reaction time to get forces on station is too great.
A HUX group has now been ordered on station in the area at all
times,

d. The 508UB art is in its infancy. Growing palns iaclude
accumulating a signature library, training operators, completing
the net {(including shallow water closure), and getting additional
intelligence on Russian submarine characteristics.

e, The Sound Surveillance Sysitem must be developed as a
bona fide tactical location and tracking capability, It was
desisned simply to glve warning when a sub is in the area,

The increased unidentified submarine activity in recent
weeks is very serious, If there are submarines in our waters

it is essential that we make contact, mailntain contact, and
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ITEM 5 - (OFFICIAL USE ONLY)

Polaris

The potentialities of the Fleet Ballistic Missile system
POLARIS have captured the imagination of many people as a
very significant contribution to the deterrent posture of the
United States 1n the missile age.

Two points of caution on this system, however, should be
injected at this point before it becomes a run away "band
wagon'',

First, the Navy should make no wild claims as to what the
POLARIS will do. We think it will be good and we have great
confidence in the program and in the way things are proceeding.
But it has not been fully tested, it has not flown yet in its
final configuration, there are many problems yet to be solved
in the program, and we want to make sure we do not make a
series of claims we cannot back up when the chips go down and
POLARIS actually goes to =ea,

Becond, the Wavy does not believe in puttiag all the
nation's eggs in one basket for deterrence, OUOther retaliatory
systems are essential to snread the enemv's sfforts over
geveral possibilities in defending himself and figuring out
countermeasures. We do not propose to take over someone
else’'s function, The Havy hasg a lot to do with minimum forces

now. We will, however, continue to e2xploit the seas to the

i
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maximum in strengthening the nation's power throughout the
entire spectrum of war possibilities. It is at the extreme
end of this spectrum, in all-out nuclear war, that POLARIS
fits.

However, since there 1s increased public interest in the
POLARIS system, we do want to be able to give straight answers

to queries from all sources on what advantages are visualized

in this system. To this end, the following very brief summary
is furnished for information.
1. POLARIS will be a mobile system, not just movable.

2, It will be a ready system, It will be ready and

mobile at the same time., We won't need several hours to 'rig"
for battle, ‘

3. It will be difficult to locate at sea, hence has
greater survival potential than any fixed system,

4, Attempts to locate it at sea for surprise destruction

will give us wvitally needed warning of enemy intentions.

5. Because of its mobility it has built-in dispersal
features., To change its location, to change its dispersal
pattern, takes only an order, nothing else.

6. It will be constantly under U.85, jurisdiction. WNo
property problems are ianvolved for missile-launching sites,

7. Being at sea, it will not draw the fire of enemy
attack upon our land areas or populated ceanters. This applies

to those of our allies as well,
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