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jt’s just ©
milisary exercisé,

A Lot of peopio, n gut of aSA, eadil,’you
mtha ong who predicted the Yaﬂa::[fur S, "
Could you explain how you kapp to gut
that titic? .

Well, First of alt, 1°'d like to fay that
that's an exaggerated stavemant. J didn't 2
prediot the wor -- I perely wrotg and presonted
Uriefings on the indlcators that’ preceded the,’
war. 1 gave theso briefings to our Directer
at his @aily Intelligenco Brief, and to key’
personnel at CIA -- General Graham, who was
then the Deputy to the Director of Central’
Intelligence {D/DCI) and tg Wr. Hoskinson;
who ¥as Mr. Colby's sdviser on Middle East
affairs, . :

The title gives e undus credis, begause a
lot of analysts and tyranslators in GO put in
on awful lot of hourg to come up with'those
indicaters. My Job/merely cntsiled looking at
all the SIGINT and.collaversal availahle gad

trying to make sode sense out of 1t] Looking
back, I must bosses &t that time
-« Mp. Raven; Me. Parish;
and == Jeeway in

s I'm yeally giad they did. |
still recall vividly the days preceding the
cutbreak of the war -- gatting in to work
sround 5 o'¢clock In the morning, collecting ali
tho SIGINT reports issued during the night by
our various field stations, trying to sort out
the intelligenco frvn the chaff., Mr. Raven
would come up to our ores eround n quarter to

ES$S

PL 86-36/50 USC

3605

it’s the same

& and inquire as to what [ would be briefing
tho Director. This was very unusual, but,
becauso of Mr. Raven®s decp concorn over the
Middle Eest situation, ho made this o daily

' practice. As this would toke about [0 or 15
minutes, Nr. Geigor in V3 would invariably
eall, wordering where 1 wns. Mr. Geigor was
in charge of the Director's intelligence
brief, snd ho lked to have o dry run at 0245.
Naturally, I was lote every day., Sometloes I
didn't cven finish writing the brief until
0825, 5 minutes before the actusl brief began.
t¥hat a nighemare! But, oll things considersd,
the bricfings went pretty sacothly. Howover,
1 used to pray that, if soy questions wero
asked, they would be anes thot T was propared
to answer. [ Xnew that questions would be
likely, because things were daveloping vozy
vapidly in thoe Middie Bast. 1 slways tried to
Xnow the fects Inside and our. But seill, like
a1} briefers, 1 lived in fear of not Yheing sble
to answer o guestion askoed by one of our Top
managers at ¢ formal briofing. Fortunately,
someond was looking out for me, becsuse the
quastions asked wore ones that I could maswer.

As for how 1 happened to bo in a position to
give these bricfings, that’s ironlical, to soy
the lesst. In July 1973, when DDO underwent a
reorganizavion, { was asked if 1 would Jike a
job in G&6 (Middio Emst). 1 had been worklng in
G5 (Latin America) for about 2 years. After
thinking it over, ¥ docided it was time for a
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change. So off | went to G6. Little did I
know what wat about to greot me! 56 it turned
out that T had afl of twp and & hulf months’ of
expericnca gn Middle Eayt torgets when things
began to develop. Looking back sgain, that was
an asset, believe it or not. 1 wasn't experi-
enced epough to have any bullt=in prejudicest
often, analysts who have worked a specifie tar-
get for 4 long peried of glme tend o down-

grade|
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[If I'n
given crodit tor prediciing’ the war, it
roally means thsr othor peoplo had falled wo

Wom did you firet get involved 4n theso
briafinga?




hod €
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Moo thio then you went to CIA to give |
briefings on the Niddle Bast gituation? .

Yes. Foliowing the Director's intelli- ,
gence brief on Thursday, 4 Octobor, Vé o :
which was then involved in a progranm thit .
included presanting slgnificant briefs at the :
DCT Staff -- asked me if 1 could brief that .
stoff cn the Middle East dovolopments. ' With :
oy bosses' approval, it was declded that we '
wottld do this. Sinee the wockly briefikg was .-
scheduled for that very day ut 1400 hours, 1 .

briefing?

resentod the briefi

What coantly did you brief to Deputy/BLY and
hin giaff, ond what vae the weootion to powr

Atchough I had had to propsre the v'rieﬁng
undor prossure of timo, I had selocted and
weitten sy vords vory carefully. 5o, when I

. I stated that

llowing the briefing, [ went to Nr.

Hoskinson's office and repeated it for hin.
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Ho was not as concorned as General Graham had

boen.

o bit intimidated downtown.

the problem -- to disagree with all the
experts? Not only that, but 1 wus caaplotoly

unprapared for what happened downtown. Maybe
T was nadve, but 1 had been completely unaware

I then Tetvimed to NSA and told ay bosses
what had happencd at CIA. To be perfectly
horest, [ will admit that maybe ! should have

But 1 hed fele

pushed sy case hardor at CIA.
was I -- a briefer with about two months on

After all, who

|

that there was disagreement in the intelligence
community on what was happening in the Middle
Bast. Then, suddenly, ] fim! myself right in
the middle of the disagrcement with no real
guidance as to how to handls the sitpation.
Therefore, when [ returmed to N5A that after-

noon ) was a lictie afrald that T might have
got mysolf in real trouble. Betamuse if a war
hedn't orupted, our crédibility say have

dropped considerably in the eyes of CIA,
Vhat wad Nr. Rguen's racotion whan you told

him what had happensd at CIA?

He told me not to worry personally sbout
what I had said whilo st CIA, becaune he felt
that, no matter what KSA said, the Intelligence

“Whe wes | =5 brisfer with ghovt twe
Months o8 ¢the prablem ~ to disagree

with a?l the expertst”

community would not agroo that s war in the
Middle East was imminent.

A lot of pocple have stated that you astually
prodicted the very day that the war vould

enpt. Jo thiv trus?
No, snd 1'd 11ke to clear that point up right
now. At tho briefing that I gave ot ClA, T did

mention that & October was You Kippur -- & Jew-
ish reiiglous holidey -- and that, naturably,

Israel would bo zost susceptible on that day.
1 didn'e say that war

1 neraly

b an advanta-

But that Is all I said.
vould dofinitely bresk cut that day.
suggested that 6 Dctobar would

gecus day for sn Arab ettack. Anyono familiar
with tho Jewish religion knows this, Thus, it
wasn't any grest feat on my part to poimt it

out.
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one-weet SIGINT orientatdon course given edch
zonth at NSA. So far, 80D-900 lo from' DIA
have token this course; apd it is hoped that

DIA in genvra] has & better 1des of how thd

GIGINT enalyst makes his pvalustlons,
Whas did people at NA leam?
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'fl just hope that we. .. domel

Another change was the creation of the NIBY
{Hational intelligence Bulletin), which pro-
vides the cxeccutive reader with s daily sumsary
of tho intelligence facts. Prior to the crea-

tion of the NIB, the individual agencles put
out their ovm suzmaries, which sopotloes coa-
tained conflicting statements and imterpreta-

Hith the crestion of the NIB, wo sow have a
pablication thet cen collect all divergent
views on a subject. In the XIB, tho individual
intelligence agencics con now ¢oncur ¢t AONCOR-
cur with a given evaluation. If an sgemcy non-
concurs, there is now an opportunity for that
agenty to state Wy it docs not agree with @
specific evsluation, and then atate its owm
evaluation. In thisway, we now have a single vehi-
&le avallable to decision-makers which contmins al
the possible options on a given subject.

And & third change ie thot DIA has beon
sending sboutr S0 people et & tixe to attend a

. vopoat these mistubes 1a
sho futare,"

j

dnd uhat about you psreomally?
. Well, personally, ! felt it was a good ex-

ento, but one that
nochanics of the intelligence community.

varning, and mde me awave for the first tise

pericnce but one that [ hope won't have to bo |
repeated. It was o somevhit frustrating experi- ¢
¢ ve an swful lot about the.

It was slso o good lesson in indications and

PR

2:£e'znat wo have sll bedefited from the mis-
es wo sade prior to the 1973 Middle East

Mar and 4o not repoat these mistakos in the
future. :

T would also like to say that, in sy opini-
on, my Tole in the Octoddr crisis was a ninor
one which has often been blown out of praportion.

of the cnormous '
» Bsstern Burope, otc. I fuse

lepractive 12 May 1976, title was changed

to NID (Matiosal Intelligence Daily). (Ed.)
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