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Kl- "S.C.A. FIELD MANAGEMENT 
AND EVALUATION" 

P. ]. Earnest, Kl 

Whili, por£oraln1 so:DC J.n- ho.ao Holton 110rk Brlofly •tatcd, I1'• --1ss1on :b to p,:ovlde 
the' Other ..... l Mt soaeone J WOTled with 3 Stllff IIHistuco to IJOJ;. Accordln.ai,. Cl i& 
ftttl. 1ear~ baek. Dlarlns tho exchsngo Ulil up- ro:spondblo for idnt.ifJina Whl:nossH an, prob-

dating of t.rlvla, the inovitablc question of leas in tho Sf~IHT sys1e:a. as appJlcablo lo 
lltlno each w&$ noa, vorUni cue up. I responded th.: SCA tio1d 11.AUGft•• and for 1u!mlttln1 reco• 
With 0

x1' 11 ::'~:e;::s~:r was, ''Oh, yes, you•n m&ncl,t10ft5 for ilfrovecc-nt Ind eu11rln1 wt COi'• 
invo1..e4P _________ I Nid ''1fron1,I 11 ls ~tivo ecdctl ls taken as qulckl)' U poHiblo. 
the otfi& es •S 11'0 lntorfi,co O hH also bffft called upon to ,en-o H illo 
between thct SCA tiold sutionl aftd NSA/CSS." Wh~ focal point tor •pedal AJtmc)' Pl'OIJ'IUlS and proJ-
1 retllnled to II)" ~k. tho thClupt 6ttllft'ed tc, u ~ts euch• as rhe TUrtey, lbaUand, PhiHpplne.s, 
that Fnflaps there aN othH• at NSA/CSS who aro w Tai'ltan bHe dosurea. 
also • Uulo Otf• baso Ntprdlna tho 11lQlon ~ TheJ'e an two prtnt.l~l •Y• tn v!llch Kl 
rosponsibUltics 0£ U end 1 d~i ded that 11111ybe tatbfios lu iat1slon obj~Uves: 
a UtUe advctrtlsinJ 11,13,s in ordvr. b - t lni t ff l .... _,. • 1 uan a n, s • c:op 1anc:e ...,. resp .. , .... 

As a n•rtor. undor Dl>F (Ooputy 8lroetor for .t.nc to NSA/CSS "11d SCA dally so~et'ltied 
Fiold Mllnapncmt and Evaluation). XI b tho corr•apondence and pcrfonlin1 ln-houso and 
offko that b rttsponslbto few evuuauna the SCA llalson~ and 
ov.,.ll crffectiveneu ud vti.liaatlon of T'C$OUNC$ • b)' conduc:tlna v.hlU 10 die field u.attou 
• t SCA (Sorvico Crypt0I0&ic Aacncy) flold st•- urular the pnwl•lon1 of the S[Cltlf Fl•ld 
UonJ. Honco Kl 1 5 orpnizatlona! nau= "SCA Porformaca aisd !!valuation Revlev Propa• 
Jl'leld Mitnqeaent and Evaluatlon. (UCSID 6:.!0) • or, .. h la ..,.9 111__,nl:, 
K1'• ~' Stlorutt!N emf #tao~ kno11n. t"• Fiold Vl&lt• tlcm PtOII'•• (M) . 

Within 11, staff otticat• (ot Desk otticers) f!ahf w.te:.ie-lcn fffl'lm! 
art- 11sslcncuS to 110:\ltor. OI' ovcrHO the acUvi- The puft'OSO of the FVP 1J defined •• follovs 
tlH ot. one 01 110re SCA stations, Staff Offi- ill USSID S:ZO: 

"In order to OSUN the SIGIJ'll' lliHlOn Of the 
Unlted State, ls accoapl hlllel tn tht mst 
efficlent and •ffettlve ---~. DIRKSA/OICSS, 
in conjunc:tlan vUh the Ooaaanden of tho 
5or,r1co Crn,tolo1le A&endcs (SCA), COMU~t& 
• SIGINT Field Perfcmmncc and !Yalution 
Proanm,'1 

cera in other qency olem:nts 11ta)tt Nspcmd to 
this stateeent b)' aslclq, "So wtiat's new, •• we 
have tho sou structure in OUI' otaa,ihation. •• 
W.ll, tht unique aspect ot the KJ stotf ls that 
thct rospenslbtllttes cut acress tho entire 
Agency Structure, hon IOtlstl c1 and enalnNring 
•UFPort to oporatioas. consequently, thoro ii 
very l ittle, If anr, corn:spondcncc that ~cts 
~ the SCA stations tllat tho Xl Staff Officer Tho co~opt 0£ tbe FYI.> b to send teau of 
docs not ,_.Ve the opportU11h1 to HO. This, of SIGltlf profession1h, froa lfithln IISA{CSS NUI 
courle, pltces hta lo a rather cxcl~1lve po1itlon the SCA•• to the field ,t•tlons a11111&,ll1 or•• 
fro:l • stwpolnt of knovlna what•• &(liq on. tllc need .,. a'tlso. 111ctso tons conslau,of • 
eu.-rently, tMN H'O ten '$\&ff Gfficcrs anianed 1:1 Deak OfficH {TUii Qlof), SCA n,nsentatlve$, 
to Kl ~hoso fiold ,nd ~css espericnce avenps and rcprosontattv•s of app:opriato NSA/~ 
• lla\lt 22 )"\aN, Thh lcind of cxporicnc:c fl'OVldcs oloants. Tho visiU Cetltft aTOund .. nda iteas 
fo:r an ato:\llvO view of the S IGINT r;ysteD. The suboittccl b)' d.e seu, p:rovlslt dlllc:u,slon• •1th 
!lUff ilnbers bavo bad wldo practical oitptrinu ,u elCIN!lU t.n NS,VCSS that en tn, uy vay in
tn provlous asslpmt1ts H COICIIUldlna oftlcon volvod wlth the field t.,.tion, and tho actual 
of field stations. oper&t10fl9 off.lcora, trdfic on-Iii. vbit. l!vu, aspel!t of tho stadon' • 
ans11sts. Cl')'ptanalysta, 11npalat,. 1ni.en:ept operational 111st1an fro11 collection to rnport-
opeHtors, SSOs (spttlal seem-tty of£1cors) • OJI ill&, 11 r.vlwod and • nport of the linding• is 
thlp &nd alrltOnae platforiu, 13nd prevJous staff propared and dh&ca1nttod '° the SCA e..._.en, 
aulln•cnu in the SCA c:.,-.rmds and at l&lf:SS, tho l&/CSS 1te7 Coq,oncnt chiefs. the HSA/CSS 
1hh kind of vari.ed Hper.ltnce PJOVldH for • ele:aenu lnvolvl!!d and tho fielcl station YUlted. 
cure o{ OXlJCll'U who con id~ti fy II ayrlad of ~ant'itat.ivo ~Uvit1 atudio• plQ lhe 
probleas •• ihoy arlso. ond ttKn •~h out tbe pnvillt and on-&lte d11egs&i.on1 -.-e the ba~ls 
answers to them. for tho ttport. Any is•uo idcntUlod N • 
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pzv1,1 .. that cannot t,e ~et6lvcd vla vet"bal 
p.tJdanco ls written up la tho report, end OJIPto• 
priate roc~tiont tor resolution an lade. 
Tho prop-am b conduet.od froo of tho oura of 
tnspoc:ticm, and actions resulting Cl-oa the 
viaits aN nsolvod ot· tho lovcst appropriate 
orpnhatlonal level. If utttts con&ot be 
rosolve!d at tho lowest. olaiicmt of prlury con• 
cen, they are ref'erred upward wlthln tha Nspec-
tlve orpnliatlons for NS01utL01'1. · 

To clocm:ont tho IIVP achievements would be 
i•ptactical. However. a-neral areas whl<h havl" 
ros~ltoc! ln slcnlficGnt iaprovC11110nta oro: 

• "AdjW.lllenU in T&ski1'.g Md N.umt ng''; 
• "llbtOnfiauntion of P-osltlons"; 
• "A:NndllenU to USSlDs"; 
• "laplcacntatlon of Kc11 Nanqerla I Procedul'es 

On-StatiOD11
: 

• "E.nb1nceaent 0£ A.lpport llet1i,•oen HSJ./CSS ,nd 
t.ho fiold11 s 

•- ''ltcaol~ton of 'feChrdcal Problem"; 

• "'ldcatifi"tlon of Antm1A1 Deflclaooies••; 
• +• fmprcve• Tr'lainina Concepts••; 
• ''llrpJ'OYODOnt in Feedback. lfotll ~lcaJ 

mid Ccmaratulotory"; 
Arid a ho•t of other arou. lfl addldon to these tan--
1U1le •chi9Vaaot•, the pro,naalso proYide, the SCA 
field nnionf, u ¥ell H the ffSA/CSS el .. nt 1, an 
op;,ortunlt7 to ospro, tllelrcal\did eppttlt•l of tho 
srnca to a tNII of people 1111o Ylew cbe s1ttem rrw llJI 
obj~tlvo posltlon and whose onl1purpose i$ tCJ ~met 
o dcfidn.cy and u we recoaaondatlon, for ll:;l1'CMt
a:ont wllcNv•r appropriate. 

Jn ~r1, t.ho da11)' tunct:icms of t~ Desk Offl
cort and, ... Field 'Yl1lt1t1cm Propaa N,tult ta an 
bp:artial asaossunt of f'leht ttatjon p1"0ductlvlt.)' 
and tbc cfl'ect.iveaH!II o£NS.l•s operatloul IUppOJ't to 
the field. Thordore. 1 f you• ro COIICOmed about • 
H~tion's proc1uct•v1ty. ~need infonatiOD cm toy 
.statlon pGHOIIMl, pc,tition typu, and ffianut.iOD 
of anttm1H. uhotopaphs, corrospOftdenc:ct, or natnor 
aatter concemloa an· SCA ficlcl atatlon, try tho 
Kl Dosk Oftlcor ... ho can pi,oballl)' help. 

Doputy Cfful/', Cofltl'al ~til 
Bwtn.o6~putg DI.Notop' ftn' 

l':waurivo Off'~~ 
Cvntrat ~avrl.ty 

Nald Mzncrp:w,rt and twl_. 
tiott (DCCIJS/PDl'J 

~ (JJ 
x72llb/4i26$ G. L. McFadden, Jr., MG, USA ~t baletant to . 

A1.C.tait& Qlpttt!( Db-.tatoJI f<nt DIJI fqz> fttll4 
NAM ~I: 4'f4 ~tuo- 'No'M4H<»t 
Non (A/DU} &6287b/4202• 
.Mr. EU&ff• J . loclcr , __ 

l<OD - ~tivo/DDS' 

x70t7b/S115s x704'1b/56'>6s 

I 
I - - -

• I I I --- ·· -

11 D u u 
SCA ~•&d JbtOqatlOJSt IISA/CSS PwU Sto- f(a%d MvulQClWPlt ~auri Cbu.o-twm 

<md 6\lo'tuarion ~andN..U 8'1•taa onv,o. 
kltwit-Ua ' 
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Letter 

'SOP 8B5JIIIR' IIMIRA 

s, •~o~~~,,. '" 
,111tJ.C.t',t .u..,. ,.(; 

To lfonorol>h edkor, CRYP10LOG: l,,,:::,~,1::~l-aev;_e_r_l_a_s_t.-6-n_•_•_is_sp_~_ol_l_:_:I 

t~.at doos hoVe txcollont st111n1 po,,1er at NSA 
b ''acainion" (inst"~ of "c:minic.,n"), as 
pdntod in tho bot.tom U n& •· tho •~•• 
lqet1d •• of •11 AG•22 Standal'II lnt.artcpt Traf• 
fie ?oac Prints. Tho wvrd ~• qpeAred that 
way ln • ll AC-2Z pace prl~ts for so~er•I years 
nov. which auJt COIN to ff!lffel aUlion 
"ocsurences11 (to uao anothi:1' CGaJOn NSA ais• 
spcJJ!na). Aitd it loots 4$ tholla,\ it will 
ai.:a,, eppcar \hat •Y Jn those page pl'lnu. 
now chat it's so woll cst•blisbed. Doos this 
consUtQ~C • "Sill of comhston"f 

\t'l I~· Con,,~t Reader ,i .... ~- • "',.p., ~~ 

\!: 
$ ofl'\\\tOtl 
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