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(?7) Command and lontrol.,

(a) Who is in control of difterent activities during the
'3 ./00DJ phase?

(b) Does DOQE and DOD work tocr tne OGS or smzo. oz _CDO/ECD Lz-b ioe
g 7

(c) Does DODJ have the knowledge and the technical IND
co-'ntermeasures perspective to unilaterally direct access operations?

(8) General.

(a) Satety of personei near a potentially detonating nuclear
bt '8 was not played -- too many players were at the tfaorward staging area; no
tallback ot personnel ogccurred during more hazardous operations; no detailed
e icuation ot CP/TOC was planned/impliemented prior to disablement, etc.

e ; (b) _ DODJ.

(b) (1) ]
It one were to “end game” the situation, the DODJ might

""he able to provide the same end results; but in a very quick and eftective
manner. Speed may be the essense ot a real operation. The probability of
s ccess may not be too d:fferent than that cbtainable from a complete DOE/EOD
N ST operation. .

(d) Deplaoyment/Notitication., Headauarters deployment -2 anie1.s 20N
tar~ DOD/EOCD and DOE could be improved.

(e) lLogistics. It appears that too much emphasis and player
numbers are devoted to logistics versus the essential technical activitiesi: [’m
~at sure af the essential value in much ot the logistics.

() Technical.

1 Eftorts tend to be overburdened by peripheral calculat:pns
nd discussions. We may be trying to do too much “thearetical” and other
unessential work in the tield.

4 1t is essential that Working Point procedures be retined
~fpr disablement, diagnostics, and gEdrlFersonne | discipline; setup methods,
~+~ rmood attentian). '
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' (7) Disablement. Good disablement planning and analysis. Home
rlaboratory explosive tests and analysis were conducted. Signiticant —
': ‘ganizatigpal/personal intertace problems occurred._
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(8) Commo. Ettective and provided the necessary support.
() Command. Very good decision making, leaderships and management ot
.ve individual organizational elements, and the overall operation. 005,

DOD/E0ODs 0DODJ, EST, DOS were all exceptionally and protessionally directed.
c. Lessons Learned/lssues tor Considerations.

(1) Security. Deployment in the U.S5. or overseas must incorporate
ubstantial security elements tor both control of classified material and -tor
site security. Host government personnel or FBl personnel are not considered
either appropriate or ot sutticient number to accomplish the role.

(2) 000 Command. Atter an assau!t a DOD Genera! otftticer must be in
command of the DOD assets at the incident site =— unless i1t is tormally

greed/directed that DOD/EOD will report/work to the DOE 0SC.

(3) EOQD. Currreﬁtfy» EOD intertaces with DOE elementss but works ftor
the senior 00D commander and through him reports ta the DOS or FBI.

(4) Personalities/Stress. Interpersonal relationship problems were
drawn into tocus by the interactions ot several ot the key playvers.
iigniticant considerations should be made relative to who can successtully
'nmiay” in the large tield organization typical ot an IND incident; and who
might not be good choices.

(9) Fersonnel Numbers. The entire operation was sl!lowed and
averburdened by the numb®r of personnel! involved. More could be accaomplished,
and praobably accomplished as wells with many tewer players. Many tfewer
"on—-productive/useless coantliicts in direction, coordination: decisionss etc.
sguld result. Quicker implementation of activities would occur. (Too many
peaple tended to overburden actual! accomplishment ot activities.) In all
arganizations smalls, *skeletan” teams tor each technical/support eliement might
srgvide a superior tield organizatian.

(&) Intelligence. There is too great a prevalence to believe what
might, and probably is; very inconclusive intelligence information:
(a) Can we believe a calendar marked -- 10 December -~ as

positive indication of device functioning time?

(b) Can we derive detailed technica! implications from gross
Yweights” ot containers obtained from third level sources?

(c) How much credence should be placed on debriets ot locals?
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