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COMMENTS ANO O~SF.RVATlONS 

J~1\U8l."Y 15. j 1'9B7 
!'A£,~ 2 

1, UORKING l'OINT . CO.tfil{OL WAS VERY r.tIMl\f.RSO!-tE, T lM£-CONSUtt.INC:; A't..."n 

OCCASIONALLY COUNTF.R- rttoouc;·1·1 Vt:. RE:Pr.ATEDLY CT .F.AR ING ·rttK tJP 

BECAUSJ:: 01'' <.:ONGli.:RNS OVER JMNOOMT.V I\T.ll\"K.lNG LlGH'J:S AND OTHF.ll 

REASONS SLOWf:.D '.r.l:it: l'l::CHNICAL EFFOR.T C:ON~TDERABLY. A BALANCE l<'llST 

BE REACHED T.HA'l' ALUJW~ .FOR COOD '!JP f:ONTROT. AND EY.l'.L::.lH'l'lOUS OPERA

TIONS THAT ARE .N.t::C~S!:/Al.<.'l ·ro AG(;OHPT.TSH TUE TECUNlCAl.. 'l'A!51:<.. 

2, POOR COMMUNICATTOHS COITT"Ril\UTED TO 1.'l:it:: lHAGNOSTICS /\NP nTSA.BLEMEN'J: 

LlNE. BOTtt T.t::CHNlGAL ~l::'r"OR'fS ARE WE'.AV'TT.V tjtWF.lIDENT uroN GOQl) 

COMMUNICATIONS. A .tiliSUL'J: OF' THIS EXEFr.:csr. TS THAT rLA.NS M.US.'t BE 

KADE AND EQUIPMENT DEV.!::W1'.t::D 'l'HA'r A~SUMES NO <:OMMlJN!CtiTIONS, AS 

HAS l\F.F.N' TllF. RULE IN MOS'! 01'' OU1l 1'~'.J.' EXERCISES, 

(b) (1) 
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ASSETS ANO AS A ~SULT \JE HAn 'POOR COMM.Ut-UUA'l:IONS AT BOTii ,s:1n:::L 

(b) (1) 

(b) (1) 

5, Wf. ASSF.SSHENT AND lNTELL1Gl::Nt'.b: t'\JNGTION HUST 1'F. T.OCATED A'J.' :7nil!. 

TOC AND FOLDED IN UNDI::R ·nu; (;(JM."!AflL>£R FOR SClF.NCE . ITS r1t1:::n:rrr 

LOCATION, IN Wt C.P t nor-:s NOT AW..OV 1-·ot<. !IMF.LY INFOR.HATTON' TO '!HI!. 

COMMANDEll. FOR SCfJ.J::NGJ:: AND DOES NOT st!l\STANTlALl.Y AUO TO THE :r.Al'A· 

BILTTY TO SOLVE TitE "T.t::C.HlHCA.L" PROBL'£M AT HAND. 

6. THE COMMANDER FOR SCTRNCE NEEDS so~u:: ~TAl:,'1'' -ro HET..l1 'HTM PERFORM 

SUCH FUNCTIONS Ar. C.OO'RDTN/\TTON OF ALL THi:: 'l't::t;illlICAL FUN<:TTONS, 

TILA.t-'1-'J.C CONTROL TO THE 'WORKTNC: 'F'OTNT, GENERA'1'1NG Tt:GHNICAL POST -

TTONS AND OPTIONS. 1" l<Y V lSW, l'HS C<JllliANDER. VOR SCIENCE HAS Tl!£) 

r" . • "-'' . , . 1 , -· H' U., T~LA {"'l f"!II·r,·w'"'r'-,,D 
J\lJJ . .ilJf!-.j. 1 JL..A . 
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( 1U.~rvL'l:>J.oJ.J...1.1.1 ,;::, :::;oL\::. ·:·;;.:.. ·:·::~mnc.•.~- ;';'.C·!''--':" ·,"T1 ,.ui:-. o,u-:.~NT7.ATI0~ . 
SROtn:D BE TAILORED ~o 'HF.T .P lllM 1)0 >fl\AT .rnn ' 

. 7. A I.ACK OP UNDERSTANPTNC ON TH.£ l'Al(.'l' OF TllF. ROD coMMAttDEB. (AT.: ntE 

. TOC) AS TO THE Dl"!AILS Or 'TllF. Tl!CHNl.CAl.. OPEl:tATTONS. A.ND OF •'THB :,r,;on 
' 

TROOPS IN CF.NER.AL HAS CAUSED SOMF. OF nri:: LACK OF EXPF.DITIOUS 

OJ:'l!.RATIONS AT THP: w. CONl'lNUED, TRATNrnc I SUCH ~ THE ".TTCSA\l" 

OPERATIONS APPEAR TO :BF. ~ECESSAll'i. 

: 8. AlTHot.JCR TNTERAGENCY COO!.lDINAi'TON llAS CO!iE A JJJN(: '.,lp.V TN TtiE LAST 

10 YEARS, IT HAS A LONG WAY 'fU GO. f.ONTTNUl!D E:XfilWlSES Alm ~t.A.N• 

NING ·sttOUU) CONTINUF.. A "SUl:'Er ~.t::J:'l\ SHOllT,D nF.; IDE.NTU'U:D ANO 

TASKl::D WITH IMPROVTNC INTERAGENC'i Go0Rl>TNATTON DUR.ING .NOCLEAR 

E.H:.E.RGENCIES. 

9. fHE SUPPORT OF TF.CllN!CAL l'J::01'Ll!. .!SAC.K AT THF. T..ABS (HO.M.E ·rl::AMS): \JAS 
. 

VERY GOOD. HOKtf .:rEAM SUl'J.'OK.r HAS ALWAYS nr-:RN ASSUMJ.::D P.ND TA'KEN 

FOR GRANTF.D. nns ASrECT 01-· 'rti.J:: NEST CI\PABlLITY' SHOULD BE 

E.MPHASIZED AND F.Nll.ANCED. 

10. !HE KOD AJJiJAYS PROCEEDS VEltY CAU1'10VSLY WHF.N TT COME ·ru cu.ARIN<: 

OOOBY TRAPS AND PROTF.CTIVE DEViCJ::S. IN TIIB SCF.NARIO, DES~ITE AN 

AU. OUl' "ATTACK" AT Tl-lF. OF.VTCF. l..OCA'rLOt< HY DOD trl':TTS, A 

nF.tT5F.RATE, rAl~~TAKINOLY SLOU ACCF.S~ rROB.L.J::Jt WAS STILL.n~r:.MEO' 
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