012 9.0.1 53 Approved for Release: 2013/06/13 (b)(1)

R (b)(3)
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. MEMORANDUWS FOR THE RECORD

'SUBJECT: Conversation with the Sec f
Defense, .25 October 1979i

1. TACKSMAN alternatives: For SALT reasons, the Secretary would
1ike to move ahead I pointed out that
8 good bit of the additfonal funding would be primarily to maintain the
ssions of the satellite and that the .expense of|
Just for this purpose seemed very high. He seemed & agree with
_that put.was interested in making those {mprovements which would lead
to better'signal to noise ratjo. I told him that we were already doing
some work on feed horns and receivers. We agreed that I would ook more
-carefully at the divisfon of expenses between actions to preserve the
al ternative missfon and actions to make this a better telemetry recejver.
He'wanted:ts also Jook at whether we should do this with a Fiscal ‘80
supplementais I d ' equate,
we would.
Ti ram, — 1"poTnted out that we were already in problems with
some of- the other TACKSMAN alternatives for funding.

T understand a study is coming forward on this from CT an:'llor

RMS. We'll need to pull all of that todether fairly guickly and get
back td ‘tha Secretary. =

-

q

2. Tha Secretary said he would look for;a two-Star for deputy to -
CT. He indicated Gene Tighe was working on a planifo.demonstrate the
transferzbility of the NITC in the event of 2 Presidential decision to
shift control of Collection Tasking.

e ——
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1 assured Graham Claytor that we wauld.be in to him soon with
a pdper on how we would plan to stay more involved with the Pentagon
despite not moving a large CT contingent there. ' _

3. Hith respect to the State/OMB study of overseas staffing,.the
Secretary fndicated that there were six intelligence studies reguired.
He understawids- that we have farmed three of -them out to HSA. NSA will
do those and, in addition, will make an input if needed to the ather
three. He is planning to send a letter to OMB saying that as far as

. the cryptologic pragram is concerned, he thinks that shou

in the budget process vather than in some separate study.

4. Graham Claytor is handling He wants another week to
resolve it., He said there were so ms which they had. I told
him I had only heard of one which was related to the number of clearances
that would be granted. I safid I didn't think this was -an issue and’

.shouldn't stand in our way, that our. orobosal did not have establishment

of cellings or quotas as part of it.|

5. MWe discussed the SR-71. 1 told him my feeling was monthly or
bi-monthly would probably be enough. We both-agreed that if there were
severe weather conditions we mi £111 want one in the near term-.to
take care of .openings when t was not available.

" "He did ask whether we have given adequate attention to Cuban
milttary matters and order of battle with recent coverage. I told him
I didn't know that. You will recall that on a previous occasion he
indicated he thought that Cuban military activity was a -departmental
intelligence requirement rather than a national one. 1 don't.agree,

‘though I didn't dispute it with.him. (Obviously there is interest in i

the Cuban military in DoD and/or interest in using that as a reason
for continuing -SR-71 flights. 1'd appreciate a response .on whether

there is tional photography in order to take care of the
Cubans. ) ’ _ L

6. I went through the] rationale with him. He said
he tended to agree with it. He wantéd 1o think about it more; however,

if I did not hear from ctober, .consider him to be on board
with the Hermann plan. : _ -

7. -We talked about the NFIP and next wesk's PRC(JI) meeting.” 'He -
asked Graham Claytor to check whether there was somé provision for
intelidigence in their bans 5 and 6. I didn't understand what that meant

. and Claytor indicated he would ook into it.
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: We talked.about -the relationship between his preview of the .
DoD budget to the Congress in November and the MFIP, - He is going to
be in to OMB with his preview on 1 November. He and OMB will complete
their revisw of it by 10 November. He believes we should be ready
in that period to give a good preview of our budget. If OMB cuts some

things out..of the .0o t, they may he available as additional siices '
to be put into ours. should s t we _can do to anticipate
our. '|5 Hovesber date—ev—“len n-sketetal form. ;

T ) — .

-9, 1 failed to get f'a; debrief on'his trip to Japan. | = |

10. l.invited Graham :blaytor to lunch. He said the week after r;ext
would be.the first opening. He is going to Hawaii next ‘
follow up on that with his staff and see §f we can do it.

11. The space shuttle didn t come up and I-didn't raise it. The
status -of Fiscal l_ﬂﬂ_hndmt_iﬁems on the Hi1l did not come up and I
‘didn't rajse it

[_lz._ - —____:
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16. . ' ' ' ’
Dafense. _

17. 1 81d talk.about the desirability of declassifying the status
of NRD aed he: smd ‘to agree: mth At generally. I told him [would
send him:a sing th “do this and how we.do it.

Y 5 |
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