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NEMORANDUK FOR THE RECORD '

SUBJECT: Miasion to Parils

1. The spacial party departed Andrews Air Yorce Pase
21 October st 1145 XDY.

|
It consisted of Mr. Dean Acheson, the g
President's special emissary to President De Gaulle, Azbessador :
Dowling, Chester L. Cooper, R. Juck Smith, Rdward ¥nek {eourier),

ond myscl?, of the Central Intelligenes Agency. ;

2. The first brisfing we undexrtook was on the plane vhen
we unpacked our metsrials, including one set of graphics, and
read Measrs. Acheson and Dowling in on the full.story of the
rilitary buildup in Cuba. They in turn informed us as to
their instructions, a matter concerning which we had been in

complate igncrence.

3. Ambessador Bruce &nd Archie Rooacv-lt,ld

met us at Greenhsn Common AFB (a SAC base). While the plans

M

wvas refueling, mll of us met in the Cozxmnder's command post.

Anbassador Bruce and ¥Mr. Roosevelt were givan & prelimipary ‘
briefing.

L., Nr. Acheson and I flev on to Evrsux where ve were met

by Cecil Lyon, Ambassador Finletter, an_l ls— |
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Paris, and an armed courier. It was then about 0130 local time.

Mr. Acheson, wlth Messrs. Lyon and Finletter, proceeded directly

to Lyon's residcnce. Scou.r:ier, and I went to the E

Embasay to put the materials in the vault,

5. 22 October., On this day I conducted or particimated

in three briefings=, as follews:

(3) Meeting With US Officials

A working luncheon at Mr. Lyon's house.
Present vers) Lyon, Horbert Anschustz of the Enbeszy,
Mr. Acheson, Ambassador Finletier, US represantative
to NAC; Minister Durbrow, Deputy U8 representative to

RAC; Minister Lawrance Levy, Defense Deprartment repre-

sentative to NAC; General J, P. McConnell, USAF Deputy ‘ ”
C

CincEurj General James Moore, USA Chief of Staff, SacBur; w
Walter Btosssel, Polad, SacPurj Rear Admiral J. M. Lae, 5
UBH, ISA, Depariment of Defense; F E
]

0

4y

as balf an kour. I had all the briefing materiala with '8
! -

me. The two generals wers obviously much interested in i Ao
: o

the tachnical military aspects of the Cube buildup. Both i :-:
i —

H &

of them took very extensive notes throughout. (General 8

Noratad was in the UK.)

After the briefing, CGenesral Moore brought up
for discussion the matter of "alerting” US forces in

Europe and putting NATO forces into a "condition of

-~
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|SHC { ),
increased vigilance.," He¢ indie.ted he had been in
touch with Genersal Norstzd on thu drafi of a message ‘
from CincEur to RATO Commwiideru in Burope.

(b) Meeting With President de Gaulls At the
Elysea Fulace

At ),,@Hapwuad at e

Mr. Lyon's residence where two modest automcbiles

from the Xlyses Palace awaited us. Mr. Acheson and

Mr. Lyon, with & presidential escort officer, took

—

onej MI the other. We entersd the Klysee |- :

through the regular entrance on the Rue du Faubourg
St. Honore. I do not believe that there had been any

special measures to clear the street of spectators

in

but there was scarcely anyone within 50 yards of the

entrance who was not in scme kind of unifoyrm. Once '
within the first courtyard we followed a tortuous

course from court to innar court to inner court and

were finally brought up to an unprepossessing doorvay

under guard. We proceeded down smll corridors, up

ed for Publication

soall stairways, through more corridors and stairvays
¢
until we finally fetched up at a large room adJjoining

the President's private office. My guess is that if

"peclassifi
Foreign Relations of t

this were not the Cabinet Room it served soma such

purpose. There was a very large oval table which would
!

have seated perhaps 20 pecple. The four Americans and .

the escort officer were here joined by another Frenchman
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who turned ocut to be an emergency interpreter. After

a few minutes' wait -- which would have been a minute

or sc after 5 -« Mr, Lyon snd Mr. Acheson wers ushered

into the General's office. Mr. lyon bhas reported on

vhat took place by cabla.

(8tate from Faris, Mo. 1501,

154 cH

dated 22 Oat 62.) _nzm for perbape E i

20 wimites then the two of us vere invited in.

The Presidantial presence is quite scmething.
I was, of course, prepared for his vast height but not

for his bulk. He is surely ona of the largest men alive,

My second impression was, of course, his eyes which lie
behind at least a half an inch of glass.

He had risen from his smull desk -- not much
larger than our photogrephs -« and gravely shook hands
with both of us, He gave me the nod to begin. MWy

popic ssntance was something like: "Mr. President,

the subject of this briefing 1s the recent military
huild-up in Cube which began during the early sumser
on & primrily defensive lavel and bas nov takxen on a

demonstrably offensive quality, I refer principally

to the recent emplmcemant of 1100 and 2200-mile surface
to surface ballistic missiles capable of carrying
mltimegaton werheads.” Claude le Bel wbo wad been
Hiniatar in the French Ecbassy in Washington for =

rumber of yearw Acted as interpreter.
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the mip of Cuba which I put before the General. Still

the large photograph of

atanding, he bent over it &» I began to talk mbout
thy dafensive plwse. I mentionsd first the azrrival
of large numbars of Bovist personnel, quantities of
transportation, somminlcations and electronie equip-
mmt. Xext I omme to the 843, polnting cut the BAM
sysbol om the map, To my greed comfort he at oncs
ldentified the symbol and with his own fingaxr pointad
o & mmber of the others. I then shoved him the
photograph of a SAN site which he seetringly 1dentified
et once, I passed on the pbotogreph of Banta Clara
alrfiald, pointing out tha MI0-21s, There was a
reading glaas vhich he picked up snd put into the
proper position, looked at the swept.wing aircraft,
and indicated thet this was o remuarkadbls photogreph.
I quiekly showed him the Xooars apd the surface-to-
surface oruise missiles. 7The word "cruise” was the
only tschnioml term Le Bal did not cope with instantly.
E2 snapped & finger inm snnoyance end then realired that
salvation 1lsy on tha yruphic i1tself for this photograph
hsd »s en inset & diagream of the 1little winged missile,
I then indicated that I would pass to the

offensive phase, showzd him the JI-~28 crates being

carried as deck cargo, showwd him the San Julisn airfield,
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pointed out the crates, the assembled II~-28 and the
tvo uncrated fuselages, Agoin he picked up tha |
randing glass and examined the plcture carefully.

I then went to MR-1 at Ean Cristobal and the MR site
st Bagqua la Orende, Next came the IR site at Cuansjey.
Coming back to the wmap again I totad up the mumber of
confirmed sites, the mmber of probables plus ths
possibles ad Remedica. I then vent over cur estimatss

of degree of remdiness and gave hiz & verst case

sstimnte a3 of the moment of speaking and anothar
worst cass &8 of exrly 1963. I discussed briefly
nuclear varheads, the fuwat that we could not positively
identity acy but noted the high degree of probadbility
that they wers in Cpbe and the highly asuspiciocus
storage aress were being readied. I Ital_lod his at~ ’
tention to the storage site &t Guarajay. I notad :
our estirmute of the yisld of these werheads as two

to thres megatons for the MRs and threa to five for !

ed for Publication in

Foreign Relaticis of the United States"

oed

the IRs, I closed with & reminder that as of early ho
| 5

1963 my worst case estimmts could augmant present b
1} =

! :

Boviet firs? ptrike capsabilities with mimailes by scwe : E’f

50%. : i
Hot once in the course of my briefing was there

any hint of incredulity on the part of the General, If

-
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L he vas not perfoctly satigfied that the pilotures

were
R ‘}V\'{r' scenes from Cuba and the Weapons those

vhich I agsarted

\ them to be, he gave ma 0o inkling of doubt, mrthermore,

\9\( ") 17 ho bad expresssd doubte to Mr. Achesca azd Mr. Lyon,
" ZTea fure they would heve reported 14,4
R M. Acheson and ., Lyon followed 1n a fev
\‘N s mmites.  We all of us veited 1n the big room unti) acme
—

other visitors vere out of the Vay and then procsedad

I do not believe that Mr. Acheson
Was racognized by anyone but insiders from the moment he

left Lyon's house until the moment he returned, Obvicusly

I vas not.

"After I bad cowpleted the firet draft of this

Demorantion I saw My, Acheson who tola ma the following

about his ddacussion vith De Gaulla., After he heed
conveyed his message he told the General that there

¥as an intalligence officer walting ocutside to brier

him on the evidence. Qeneral de Gnulle's response was

that he needed no such evidence; he was satisfied with

Mr. Acheson's Account) after all, President Xemmedy

obvicusly weuld pot have sant & mn or Mr. Acheson's

eriinence to give him nisinforrmtion.
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(c) Meeting with the North Atlantic Council

During the day the station received the USIB-
approved briefing note to be read to the NMAC. Mr. Acheson
got a copy &nd had read it, Meanvhile we hopefully :
awvaited the full text of the speech which the President
vould deliver at midnight local time. The RAQ meeting
wvas scheduled for 10 PM. By the times I had to leave the
Exbassy only Part 1 of 4 had been received.

Once mgain to Mr. Lyon's residence vhere I met
Mr. Achason and Mr. Durbrow and proceeded in Mr. Durbrow's
asutomobile to ths FATO building. No one was in the lobby
vhen we arrived and Mr. Acheson reached Mr. Finlstter's
office unobserved. GCenaral Moore, Mr. Levy and
Mr. Btoessel wers thare. There was some conversation
about General Noratad's massage to the FATO commanders
in Europe and it was egreed that General Moore would
coms down to the mecting but would wait in an snteroom
until called. Mr. Achescn, Mr. Finletter and I entered
the roomful cf permanent rapresentatives and shook hands
mll the way arcund. The Acting Cheirman was Colonua of
Italy., He introducsed Mr. Acheson as neseding no intro-
ducticn to the group, noting that he was on a special

mission for the President of the US., Mr, Acheson sat

at the right of the Chalrman. I sat at hla right and
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Mr. Finletter at my right. Mr. Acheson began by

btriefly discussing the naturs of our mission, read
some excerpts from the portion of the President's
speschi that he had at hand and then indicating that
he wished to read a statement, introduced me as
Assistant Director, CIA, who was thers to answer

questions when he finiahed resading his preparsd text.

Fa then read the taxt. Thers were & fev queations

on the eztimmted performmnce of the Mis and IRs, a
genersl guestion about their state of readiness, and
after the meeting an mide of the Uerman permanent
representativa followed us to Mr. Finletter's office

to ask the estimmted yield of the warheads, I indi-

cated low multimegaton.

bearing upon socurces and methods, and there wers, of

course, as per USIB instructions, no graphics vhatever

wvith ona exception. I passed around the map from

GMAIC, JAFIC, NPIC report of 1 October. I had cut

thia from my own copy and cut all the code words and

desigmation of classification off it. Scme member

of the Xorth Atlantic Council ncw has & scurenir; it

never cama back. I had also removed the map of Cuba

which showed how the SAMs covered air space. This I

kept securely in my pocket throughout. Kot only were

n
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there no qusstions about the sources of our informa-

tion but no questions whatever to indicate any doubt

that Mr, Acheson's story was not in fact a true story.
I do not know what would have developed had

M. de Stdrke not changed the subject. It ssems that as

he vas on his way homs at Ti30 thet evening he had

heard on his radio that General Noratad had on his

authority put all KATO forces on an alert. He, rushing

on &8 if he were in possession of the truth, had some
very acid remarks about issuing such orders without

consulting this body. After all, he rmused, was it not

for Just such matters that this body existed! Before
anyons could put him to rights he wes jolned by tre
representative of the Retherlands who said much the

same thing adverting to the necessity to consult with

even the smsll powers. Ko one knows how long this would

publicatinn in
the United States"

have gone on had not Mr., Finletter insisted on the

151

[o)

G4

Chairman's attention and said that General Moorz was in e
<

.

the outer office with a statement which he felt would bt
G

elarify the situation. Ko ona has aver had it so good u
es Ceneral Moore. He came into the meeting and speedily ]

read the text of what General Horstad had sent to the

HATO commanders., The word "alert”, of course, did not

appear in 1t anyvhere. The commanders were merely urged

- 10 -
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to a position of vigilance, the most drastic part of

vhich vas increased intelligence activities. M. de Btdrke,

well back on his heels, did not exmctly apologize, but
did the next thing to it. Be said to the Chair that he
wished to withdraw his remsrks and was Joined in this
santiment by the Netherlands. Contridion was apparently
quite deep becauss at this moment the iatherlnnd:r sald,

turning to Mr. Acheson, something like, "OUiven this

state of affairs, what do you wish us to do?" M. de Btdrke

re-echoed the sentiment. One or two others joined 1in.

Mr. Acheson, in great good humor, indicated
that 1f he were Becretary of State of the United Btates,
he would give them ths bemsfit of his thinking on tha
matter, but since he was no mors than a private citiren,
he would offer no suggestions. Bame closing phrase of
his deflected the conversation to the forthcoming dis-
cussions in the OAS and the UR Security Council. About
this time M. de Starke, lcoking at the clock and sseing
that he had 20 mirmutes to alert his government to the
Prosident's speech, moved for adjournment. ALl were in
sccord and the room emptied very, very promptly.

¥We returned to Mr. Finletter's office briefly
and then went down to the front door. There Mr. Achason's

cover was penetrated. Doty of the New York Timea and a

- 11 -
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CBS man were loitering in the lobby and immediately
recognized him.

I returned to the Embassy to stow the docu-
ments and heard the last third of the President's

speach. This was the longest day.

6. 23 Octobsr. I could have returned to Hesdquarters
this day but was given to undsrstand that Beadguarters wished
me to brief Jenerwl Jacquier and his top staff at the SDECR.

L

about one o'clock and bad luncheon with the two officer{—- I""'

T arrived at £oRCE |

iscliz

RN | T ciro of us then vent to

Genaral Jacquier's office, shock bands and went with him to a
small room next door which had a good siszed table in it. The
officers present vere those vho had been previously cleared for

sensitive intaliigence. Mnnt through the ;-

briefing with the graphics in considerable dstail. Oenersal

e — E
Jacquier's English is, of courss, emsnant,m

and 1 did put the briefing into French for zome of tha others.
Hera sgein, there was absolutsly no hint of doubt with respect
to the gemuinenaas of the photcgraphs. Thers was no question
even to the photcgruphs of the IR site and the S/8 cruise

misailea, which to be sure required more faith even than good

eyesight,

By R TSUA. = &//ﬁ/
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a. The Briefing for the French Press

1Y%

We returned t> the Embassy by about 3330 to
find that USIB had authorized the briefing of the Fiench
Fress, had supplied a briefing text and instructions
with respect to the use of the graphics. Mr. Iyon,
the DCM, had his doubts about the desirabllity of this
action. I think his prineipal concern wvas how the
President of the Republic would react when, next
morning, he realired that things told to him in terms
of utmost sscrecy sand by & man of Mr. Acheson's eminence,
within 36 hours had been dumped into the public dommin.
He worried cver this decision until {t scemed ton late
tc get the news into the morning papers. This I Judged
to have been the estimate of John Mowinkle, tha USIA
mn, It was further decided to call a Press conference
for 10130 the next morning. Mowinkle himself would not
d> the briefing but would entrust the Jod to a young man
named Lowe who had a greeater familiarity with military
rattera than Mowinkle himself. It was further declded,
and this was entirely satisfactory with me, that I would
mXe no appearance before the newspeper men but would
confine my activities to reading Lowe in on the subject ,
and making sure that the grarhica were keyed into hia

epiken statement in a flolproof mAanner.

- 13 -
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It will be recalled that USIB's instructicne
re this dbriefing were as followsi the briefer was to
follow a USIB-approved text which was at hand. The
briefer was to refer to certain stipulated grmphies.

The mumber was perhaps no more than half of the total
number of graphics in the kit. All place names, loca-
ticnal dmta, and mumbers were to be removed from the
graphics. Members of the Press could study the graphics
but could not reprcduce them., (raphics were not to be
allowed ocutside the Embessy bullding.

In the light of these instructions I personally
selacted the graphics as indicated, cut off the headings
at the top of thea prints, removed the little box in
each photograph which csontained the orientation map of
Cuba with its designating arrow, the classification,
and where indicated obliteratsd locational information
ani numbers.

Tw> graphics had t) be improvised. Thene were
a map of the Western Hemisphers showing spproximate
ranges cf the MRs and IRs and a map of Cuba showing what
Cutan air apmcs was under protectisn of the SAMs,

I went —ver the briefing note carefully,
patohel up & needless obscurity in parsgraph G and

keyed the graphies to the text,

- 14 -
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T. 24 Octover.

() With my breakfast arrived & copy of the Faris

edition of the New York Herald Tribune. To my very

considsrable surpriss, smeokx in the middle of the top

i
half of the front page and thiwe or four colwmns wide, [
was the photogrsph of the 8AM slts reierred to in pars-

greph G of the triefing nots. A few minutes later, upon

srrivel at the Embassy, I was informsd that the whole

kit of phobtograpiis hl boen relcised 20 the British

Prass the night before, that they wore appearing in the
London papars this morning and indeed hed appsarsd on

two British TV progrems last night. A fev minutes latsr
I wvas shown two Paris morning papers, one of vhich
carried the SAM site above mentioned, the other, the
pioturs cf the SAM support area vhich I bad not been
suthorired even to show to ths French Press. I confarred
vithHu to the best procedure and E
we agresed that I should call Washington for parmission

%o releess reproductions of the graphics which weres to

ta shown to the French Press at 10130 this morning.

Thers was some difficulty in getting through to Washington
end it was not until about 9:50 AN local time that I

reached the CIA Wetch Office. Ten or fifteen minutes

ter they called back authorizing the release if OX

with the DCM, I promptly conferred with Mr. Lyon who,

- 15 -
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st1ll with scme reluctance, sutborized the release

of four plotures, An Embassy pressian accordingly

scoteh taped the four plctures in question (MR-1,

IR-1, the II-28s at San Julian and the MIOGs at Santa

Clara) to the floor mnd photogrephed them with a hand-

held 35 mm camers using only rnstural light. I did

not aee tha resultz but I omn imegine most French

nuwspaper resadsrs had much to tske on faith when they

ssv wakat appeared in the afternoon papers.

() HMr. Lowe of USIS did the briefing in
Mr. Movinkle's presence. A per prior decision, I
was not present. I bhave no idea what newspapers were

represented nor the names of their repressntatives.

(c) At sbout 11 AM, having been in touch with
Colonel Bherrerd, the G-2 &t mcoa,i- =

q1 went cut to EUCOM to give him the word.

The only news EUCOM Iad recelved thus far regarding

- 1

the situation in Cubs wvas what Ceneral McConnell bad
reportzd cn the basis of my briefing of 22 October.
e =

i%lonel Roland Bpritzan, USHMC, and me to the

Senior Officera' Mess for lunch and I ansvered questions B

~
[

Fut to me by (eneral McConnell and othars. Bhortly

thereafter in a briefing room I ran through the briefing

- 16 -

‘l\\‘% /‘_)\' r“';l s.‘al ‘,h'; -
o) R \}‘&f’(u‘!ﬁ
\J

Y HSHC S5A A

UNCLASSIF




UNGLASSIFIED (4

in detail with about 20 senior officurs of EUCOM. I :

did not bave the graphics. Mmd -

strulghtway to Paris, largely for moc Lo prepare myself

for a meeting with Andre Fonieing of Le Monda.

(a) As 1is well known, le I2 Yonde is France's
lsading aftexrncon paper. For scme paculiar rseson
understood emly by the French, i% is dated one day

aricr 4ts sppearsnce. Thug the issue appearing in

the afternoon of 22 October bears the date 23 Ootobder.

(s) Fontaine had had time to hear and study the "
President’'s speach of midnight, 21 October, anmd to

write an unsympathstic front page colum on US poldcy |

tovard Cuba. His articles are ususl.y eigned; this - i

%”9‘ By AroY b :

ona was not, The Zp& paragraph banged into the :

credibility of the evidence. "Oneqvould like to be !

sure of the accuracy of the informstion" upon which

the Preaident has scted. "But unbappily, expsriance

showe that the American intelligence services sametimes

ssified for Publication in

make mistakea." This set the tone. Later on he egain .
obligquely challenged the evidence in the fourth pars-

jﬁkﬁ#?ﬁ‘*‘ contsing the sentencs, "If the Russians

bave not really delivered and do not have the intention

"Decla
Foreign Rel

of delivering...." In short, M. Fontaine was from
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Missourl and had rather psrsumsively set forth his
doubts about the evidence and his viewas -~ otally
unsympathetic to the US -« for the edification of

France's best educated and probably mowt conservetive
reading elite.

(f) Movinkle who knew Fontaine well was most
anxious that I ses Fontaine and go over the script
and graphios with him. The DOM agreed. I vas pre-
sented to Fontaine under a pseudo as & Department of

Defense civilien temporarily 4n Paris. Accordingly
I gave him the word.

{g) I began by calling his attention to the fuct
that neither he nor I were expert enough in the PI's
art to identify the terrwin &s Cuban or some of the
wveapons and sites as to wvhat they really wers. I told
him that if he thought that I wvas about to embark upon
& snov Job with fabricated graphics I wes preparsd to
call 4t off right therej that if ;é;wsrn willing to
take cn fwith the fact that this countryside was Cuban
and the weapons in fact what I said thay wers, we would
proceed, Interestingly, hs then said, "No. I am pre-
pared to believe you becausa Castro himself in a speech

of yesterday proclainmed that American asircraft had becn
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violating Cubdn il ¢pacs.s This is good enough evidence
for me to’b&ll_i:e'yq that you have been overflying Cuba
and photographing-it from the =ir." With thess formali-
ties over, I ran through the exerciss vith t?z/;a:‘t!;ﬁzoﬁ
Almost the only question he asked vaz the altitude from
which the pictureg wore taken. He presumed that this
was sacret. I indicated that it wes indeed secret and
let it go av that. I lert Faris bafore le Monde, dated
26 Ocu;‘bcr, v ;.n‘inted. I vould be intsrested in see-

’ . N P
ing how mich of the briefing stuck, (Awhew -Arvia”. <C L0

Gmtodc fe v grelin)

(h) Ambessador Bohlen had arrived at Le Havre on
the night of 23-24 October. He had driven to Paris with
one of the Rmbessy officers during the 2hth and had

gone straight to the residence. We received a message

during the day that he wanted me to give him the briefing
and would I be svallable to coma to tha residence at 7 PM.

Paris avening traffic being what it 1-‘*1 lart 2

for the residence at 6130. We arrived on the tick of T.

"he DCM arrived a fevw mimutes later. HI ren -~

through the briefing and talked generally with the Ambas-
sedor and Mr. Lyon until about 8:30. The Ambasaador
indicated that he would like to see me the next morning

ahortly before G.
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{1) It wasm during thess late aftermnoon hours of
Y ——

¥ —
24 Octobar tlntanﬂwd the message from [—

Headquarters requesting my speedy rsturn. The irans-
portation peopls chacked on space svailable and dis-

covered that the best that could be dons vas & DC-6 or

-T out of Amsterdam lute that nighs. H«uua —_

that in the light of Mr. Bohlen's roquest that I see
him in the morning I would ba wiser to spend the night
in Parie, see Bohlen, and catch & noon TWA flight whieh

bad i%8 own connsctor tetween Idlawild and Washington.

(J) Accordingly I did Just this, In my final
meeting with Mr. Bohlen two mettars are of high impor-
tance. One, his feeling that the SBorvlats would not like
one bit to have Russians killed in Cube. '"They are a
primitive peopls, they don't liks this sort of thing
end in the event that Rusulsns are killed wes should de
prapared for a very direct & .d strong response,” 'The
other, his very great intereat in being kept up to data
with the progress of the Soviet buildup in Cube. After
2ll, his information was almost a wsek old upon his

arrival in Faris.

(x) Bad weather in Furope delayed the departure

of TWA Flight 803 until about 2 PM. Because of head

// H\ AC mA
fu\/f«)/
R\

Jo i)/

(549{20

nited States"

publication in

wpeclassified for
Foreign Relations of the U

UNCLA@‘SlFlED


mandychalou
Pencil


UNCLASSIFIED
1S4 e|2)
winds ranging from 110 to 140 knots 1t took eight hours

to make the flight from Peris to Idlewilg and 1t di4
not wrrive in Washington until § w4,
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