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i • THI PRUNINC KNIF( ,RoUP NOW ~rn~1BtR~ [JGHT A~lL ! S [N]U)UT[ TO 

CLARX FROM HICKAM• G[NERAL E!..w::ioc w,{0 HEADS TH[ ?AC DILI;ATION 

AMI I HAD VtRT US[fUL DISCUSSH~N3 WITH ~DMlRAL MCCAIN TWIS 

MORNING• W[ RAVI ,INlRAL AGREEMENT ON M[THOD or OPilUTION AT 

nus POINT• I THINK OUJ APPrt01'.CH IS som~n, IT RIKAINS ThTAT!VI 

HOIIVIR SUIJ[CT TO DEVELOPMENT or SAICON INPUTS• 

ia WI ANTICIPAT[ THAT THE PLANNING CROUP WILL DIVILOP A SOUND 

NILITAlY CONCIPT or ACTION N££D[D TO ACHIEVE us OIJICTIVIS IM 

SIA BY roacI er AIMS• W[ WILL THEN FIT VARIOUS ACTION INTO 

nus CONCIPT IltCLUD!NC AS MAtn or THOSI OUTLIN[D IM lt[J' AS 

PRACtICABLI• OUl lATlONAL[ IS THI SI 

A• SIGNALs·ro HANOI ffAVI NOT B[lN Irr£CTIVE IM nrr PAST 

IICAUJE TtaY WEil llCOCNlZ[D AS TRANSITORY ACTIONS nur eotn.D II 

l· INJUlt[D AND NOT AS INT[IRAL PARTS or A CIIDIILI NILITAIY COMCl'PT 

)ISI,NID TO RIALIZI us OBJICTIVES BY FORCI or ARMS• 

I• SI,NALS WHICH CAM BI IDENTIFI[J A5 PARTS OJ A CllJIILI 

COMCIJ'T ~ILL RAV[ A LOCIC, HITHERTO LACKING, AMI RlllCI AN 

IHPROV[I CJfANCI JOI CONVINCING TRI NVN TKAT ff[ CANtlOT PIOFITAILY 

CONTINUE TO OPIRATI Ae~IMST SVN• WRIH T'Tf[ INDiT [YALUATl5 T1tt TOTAL .. 

SI,MA.L ff[ U:CIIVIS, MILIT.A.RILYt POLITICALLY, AND DOHISTICALLYt Al , t~ 

INDICATIV[ or FIRM R[SOLVt AN [FFICTIVI SIGNAL WILL "AVE 

RIA,HID HANOI• THI PAUSES TO PERMIT REACTION TO SICMALS SKOULI 

Ii INTRODUClD IN A MANNER LIAST DAHACINC TO S~OCK'AND MOMENTUM· 

or IFFORT• AS A PIACTICAL M4T.T[R PAUS[S WILL PIOBA!LY II IMJRJCID 
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J. liITH AN ACl[ID CONC[P'f !i,T ·~£,;•,:D Wt. wILL 1'HIN, SIHULT~H[oun.Y, 

USING TKI PRUNIMG KNIFi aRn:rF ,1-~1: l">\cvn'!',V Arl?rµ Y'a..tIT ASSis-

TANCI, DEVELOP PLANS IN ~ t1Gt"·;_:;,~~ ;.~,Sl-710'.•·; 'fi') YLi:S~ OUT T"t 

CONCIPT• PLANS ALREADY !N er: 5TnJCE OR P~RTS T"EREOF WILL BI ~ 

IASI5 FOR THIS• 

•• MODULAR PLANS DIVILOP[D !N SUPPORT or nn: CONC[F'T WILL !I 

liYIDiED, COORJINAT[D, AND VAL!t~TED BY THE PRUNIMC KNIFI ,~oUP 

AN1' FORWARDED TO YOU WIT~ M~CV AND CINCPAC BIING FURNISHED 

CoPI£S FOR COMKINTI APPROVAL.• 

5. WI R[COGNIZI THAT TRIS APPROACH MAY NOT BE ACCEPTABLE AT 

CERTAIN LIV[LS BUT SUGG[s·r THA 1 A COMPLET[LY somrn AND ACl[El) 

MII:-ITARY PROPOSAL SHOULD Bf ~1'ATED CLIARL Y AND SUPPORTil) A! Tltt 

BASIC JCS PIOPOSAL• W[ WILL ALSOt AS A SIPARATE rrroRT, PRl?ARE 

A LIST OF SISNALIMC ACTIONS MG?E CLOSELY rotLoWnu: LIT[RAL 

IHTIRPRETATION OF RIF• TMIS[ ACTIONS WILL B[ C~OStN OM T~I IASIS 

or FIASIBILITY AND DAMAGE TOT~[ INEMY \ND WILL 0111R AN 

ALT[INATIV[• 

'M NODULIS DEVILOPD TO SUPPORT TlfI CONCEPT WILL REQUIJI C~RIFU\. · 

TlSTING FOR F[ASIBILITY• THr VALIDITY OF TR[ CONCEPT WILL MOT II 

ISTABLISH[D UNTIL THIS KAS BEEN DON[• WI AR[ ACUT[LY ~WARI or 
DlfTICULTIIS IMPOSlD BY WEATPf.~ DURIMC THI NC MONSOON, THi UNK)IOIN 

lFFICTIViNiSS Of OUR [CM ~.G~.!HST THI MODIFIED FAN SONG, TKl 

ITF[CT or TX[ LON, NVW STANDD0•N, ON AIRCREW £XPIRI[NCI, ~Mn TI{t 

,INIRAL ~ARD[NIH, or AAA AND AIRCRAFT RANCARINC• ~t ALSO MOT[ A 

NilD YOR COORDINATION Of THIS rrFORT WIT~ PSYCHOLo,ICAL WARFARE 
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INITIATIVES, THIRD COUNTRY R£ttCTI0N J,SSESSM[NT WORLl>WID[t ANJ 

DOHISTIC RIACTION• THisr L~.TTEt TlfRi:£ l~S<l?:5 wt, OBVIOUSLY, IIL.L 

NOT ADDRlSS• 

vnv R[SP[CTfULLY AND BE"~T R.t GAf?.lj~~ .. 
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