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A PLAN FOR THE WITHDRAWAL AND DISPOSITION OF THE SM-78
(JUPITER) MISSILE WEAPON SYSTEM FROM ITALY AND TURKEY

OPERATION POT Ik L
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USA

CNO S
CINCEUR 10
CINCPAC 2

INCSAC 5

OMDR AFLC

MOAMA
SAAMA
SBAMA
MAAG ITALY 1
Msl., Adv. Br. MAAG ITALY

Gioia del Colle Italy
Der. 5 WSMO Gioia del Colle Italy
305 MMS Gioia del Colle Italy

SoNNOD o

JUSMMAT Turkey 1
TUSLOG Det 116 Cigli Turkey

7231st Tech. Trng. Sqdn Turkey

TUSLOG Ankara Turkey
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Special InBtructions = = —= = = = = == & = J 11

TAB A - Italy
TAB B - Turkey
TAB C - Airlift Schedule

TAB D - Public Information
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ns of the missiles

the remalning portio

able within the same time period.

T ¢ of the remaining missile components,
ace Ground Equipment (AGE) and all other associated
{ MAP equipment and supplies in an orderly fashion

SCOPE

This plan involves the Governments of the United States, Italy
and Turkey and appropriate military and civilian agencies of
these Governmenis.

AUTHORITY

JCS SM-301-53. Subject. Withdrawal of Jupiter Missiles (v),
dated 7 March 1963, as amended,

DOCUMENTATION

The nature and complexity of this withdrawal action is such that
IS Government agencies at all echelons must adequately
actions particularly those concerning cosis,
ol national agreements reasonableness of
ic disposition of I S. assets
DEVIATIONS AND DEFINITIONS:
ments of t t ec LV E zed to
irawa iC 1Ee8 and j i-
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) caging and [ f MAP materiel will be
provided by the Tur e and the Italian Air Force.
ation from normal MAP procedures is authorized to allow

d-wide screening by the Air Force Logistics Command
AFLC) Weapon | tem Manager (MOAMA).

FM 67-1

Remove and return to the United States tne warheads,
fitry vehicles and guidance systems;

b. Remove missiles from launching =ites to a storage area;
and

¢. Commence separation of engines from missiles, dis-
mantling sub-systems and such steps as are necessary
to permit orderly disposition of the remaining compon-
ents.

9 wFigure A List” is defined as a common phrase which refers
to that list of major peculiar items of AGE supporting the
Jupiter Weapons System.

10 Tt yneration is assigned unclassified nickname "Pot Pie”
That portion of the withdrawal dealing with Italy will be
as "POT PIE 1 hat portion of the withdrawal
Turkey will be referred to as "POT PIE II",

;roup is defined as the Central Staff Agency
or ] ntation of this plan for Chief of
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CONFIDENTI AL
f t EUCOM
I i A ti EUR ir chargii i8
p LD '
I O R
\!
G, Chiei, DASA
G. COOPERATING ORGANIZATIONS
dtall, LAF
1 A fupiter launch positions will be dismantled as

rapidly ns possible and all AGE and missiles will be
oved to a staging area at the respective in-country
iupport base .,

(1) In Italy, the dismantling process shall commence on
1 April 1963. Removal of the missiles .from the
iaunch sites, withdrawal to the United States of the
warheads , re-entry vehicles, and guidance systems,
and salvage action sufficient to render the remain-
ing portions unidentifiable as missiles shall be
completed no later than 25 April 1963, (Sae para
E8 and TABS A and C)

Furkey, planning will proceed on the assumption
the dismantling process shall commence on
npril 1983 and shall be completed in 15 days.

TAB B

11, and redistribution ot the warheads and

eparate function from that of the
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FI1DENTI

. Remainder,

RESPONSIBILITIES:
1, USAF will:

Serve as the executive agent for the Joint Chiefs of

Staff r the withdrawal of Jupiter Systems from Italy
¢, Provide e Secretary of Defense a detailed plan for with-

dy selected components of the missiles and rendering

remaining portions of the missiles unidentifiable as mis-
siles.

aAva

d. Provide pictorial documentation and public relations
guidance. (See TAB D)

2. CINCEUR will:
a. Establish coordination and control to accomplish assigned
tasks.

b. Designate in-country project officers and provide weekly
of progress to Headouarters USAF, attention
Not Later Than 1600Z hours, Friday of each week.

C Subhmi t ocommendations to AFLC (MOAMA) pertaining to
a iel requested retention by t host countries
submit recommendations for disposition of
tes to other coun
Pl Wi iereements reac | 9 ¢ the EUCOM
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Remove al warheads, -re-entry vehicles and
ms as directed from Turkey for
redistribution at a date to be specified.

uidance syste

(f) Perform Redistribution and Marketing (R&M)
functions in Turkey {(pertalining 1o disposal of
S( =alva and excesses)
¥3 ¢t hdraws
- S1 aragrap 1 &4 O 2) below

(¢) Continue to provide necessary support until
phase-out is completed including the disposal
of all non-MAP equipment in accordance with
existing agreements and regulations.

(2) CINCUSAREIR will:

{a) Perform R&M functions in l1taly pertaining to
disposal of all residual scrap, salvage, and
excesses resulting from phase-down actions in
accordance with EUCOM Directive 65-5, 2 Decembar
1960, Subject. "Disposal of Foreign Excess
Property (Including Salvage and Scrap).

(b) Furnish a representative to the MAAG Italy
Working Group at Gioia del Colle.




(b)

(c)

MAT
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Dispose of disposable MAP Materiel in accord-
ance with agreements and regulations in Turkey.

Provide list of indirect support items to
MOAMA, through EUCOM

LA \ir Force respangibilities will include

Preparation of complete lists of AGE "Figure
A Items"” and vehicles, These lists will be
annotated to reflect items and guantities
desired by Government of Italy (GOI) for
retention. Further these lists will be
forwarded to MAAG Not Later Than 1 May 1963.

Preparation of lists of all other AGE items

and screen for retention for other GOI require-
ments. These lists will be forwarded to MAAG
Not Later Than 1 June 1963.

Packaging, preservation and delivery free along
side (FAS) if by ocean shipment; or delivery
f{ree on board (FOB) if by air or inland carrier.

Providing of facilities, services, air traffic
1 and ovel i to POE
T items being
Disma ing and disposing of the system under
o the MAAG, see para I 2 d (3) (a)
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CONF [DENTIAI

ded to JUSMMAT not later than 1 May

1963 .

({b) Preparation of lists of all other AGE items
and screen for retention for other GOT require-
ments. This list will be forwarded to JUSMMAT
not later than 1 June 1963,

Providing facilities, services, air traffic
conatrol and overland transportation to POE
for items being returned to CONUS,

(e) Providing maximum assistance in dismantling
and disposing of the system as required by
USAFE and JUSMMAT.

(f) Providing continued security until such time
as the JUSMMAT and TAF mutually agree to
termination.

(g) Providing two representatives to Working Group
for Turkey with authority to make decisions
for TAF.

3 A¥LL
PI and assist its subordinate agencles and other
ti es involved as required to complete thelr assigned
Ask
b. In accordance ~#ith agreen reach with AFLC represent-
the EUCOM Cc r Group meeting . at
Wer i iden, German) -

ny 963, the following responsil-
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MODAMA

Manager monitor and record

(¢) Accomplish world-wide screening and ciyculation
of excess listings. These functions are nor-
mally performed by Country/MAAG,

(d) Establish packaging specifications, modes of

sportation 1d techinical assistance on

(f) Provide technical assistance for preservation
and packaging of materiel to be:

o Returned to CONUS

2 Redistributed to other out of country MAP
Programs or

| Lo

Relocated to permanent storage.

(g) Furnish technical assistance in the dismantling
of the system as requested by MAAG Italy,
JUSMMAT, and USAFE,

(h) Furnish other technical assistance as required
to assure timely completion of this plan, to
include instructions pertaining to dismant ling

and salvage

(i) Establish MATS and Logistics Support Squadron
(LSS) airlift requirements in accordance with
existing procedures.
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CONFIDENTIAI

(1) Stock number.
(2) Unit price,.

(3) Noun,

(6) Location.
(7) Extended dollar value.

(n) Monitor the screening of all other spares by
all AFLC Inventory Managers (IM) Depots and
other agencies and assure materiel is allo-
cated as follows:

(1) Other MAP requirements,

(2) AF requirements.

(3) Other agency requirements.

(4) Disposal authority.

Furnish final authorization for disposition

of spares to MAAG and JUSMMAT prior to 1 June
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(u) Prepare and circulate a list of all remalning
equipment eligible for delivery tc other U.S.
government agencles.

(v) Issue materiel release orders for delivery of
listributable AGE and training equipment
(b) Provide containers and nose cone rings as

required.

{(c) Receive and store re-entry vehicles
returned to CONUS

(d) Receive and store NOCM and NOWR items
returned to CONUS,

4, Air Training Command (ATC) will:

Terminate Jupiter Systems Training Programs.

5. sport §§EV1QQ_JMATS? will:
ons airlift as reouired
(&} iy ; 1
f ' = t 01 he i lea weads of the Jupiter missilles
CONUS from Italyv and Turks i wcordance with
v S
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CONFIDENTIAI

J. SPECIAL INSTRUCTIONS

Trans
X

by z:.1-_- MAAG/JUSMMAT will be borne by:

The new recipient country if shipment 1s directed to

another countiry.

The MAP approp

2. Rehabilitation Costs - (Reference para 8, Chapter 14, Volume
IX, AFM 67-1). For items released by one country and used to
meet deficiency in other MA Programs, costs will be borne by,
first, the releasing country, or second, the new recipient
country if MAAG/JUSMMAT can make such arrangements. If
neither country can absorb the costs, the MAAG/JUSMMAT will
certify to this fact. When MAP funds are not available to
‘he requesting military department, they will be requested
from DOD on a case by case basis.

3. Title to Property - (Reference Paragraph 9, Chapter 14,
Volume TX AFM 67-1). Title to redistributable MAP property
will remain with the reporting country until disposal instruc-
tions are delivered to the country by the MAAG/JUSMMAT. Title
to property authorized for shipment will pass to the U. S.

along side r at the point of acceptance by the MAAG 'JUSMMAT.
Ti T rtv being transferred to another country will
A S ANCE i AFR 400-2

11s policy as
14, Volume IX,

nment of responsibil-
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P outlined
is modi
R ip
M ]
3 MM
T ) a ! 14, Volume I AFM

87-1). Costs arising m the disposal of disposable MAP
property will be charged to the MAP appropriation except
where the recipient government has been granted disposal

authorization,

8., Packaging and Preservation.

Packaging i preservation whid ill assure receipt
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CONFIDENTIAIL

(a) Remove and return te the United States the warheads,
re-entry vehicles and guidance systems:

(b) Remove missiles from launching sites to a sStorage

Missiles will become non-operational effectilve

1 April 1963.

B. SPECIAL WITHDRAWAL INSTRUCTIONS

1. WARHEAD

Warheads will be shipped in H-619 containers in accord-
ance with attached schedule,

2. RE-ENTRY VEHICLE
Re-entry vehicle will be returned in accordance with
attached schedule with minimum packaging as required for safety

of handling and airlift.

GUIDANCE SYSTEM

THISPAGE IS DECLASSIFIED AW EO 13526
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be prepars for shipment
I 1 I LM

6. Airlift warheads immediately upon accumulation of a total

of nine. Final airlift will include shipment of remainder of
classified equipment associated with the warheads.

y Airlift re-entry vehicles immediately after accumulation
f fou
9. The aft sections containing the entire guidance system

will be accumulated in the staging area and shipped as soon as
sSix are generated,

10. The remainder of the missile will be transported to a
storage area.,

11. Further dismantling of the missiles will be on an orderly
basis to permit proper disposition of remaining components and
economical recovery of useable assets for which requirements
exist® This action to commence as soon as possible but not later
than 25 April 1963.

12, Residue after reclamation and demilitarization will be
assembled for redistribution and marketing action.

D. Dismantling and Shipping Schedule - Attachment #1.

THIS PAGE ISDECLASSIFIED IAW EO 13526
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CONFIDENTIAL
DISMANTLING & SHIPPING SCHEDULE*
ATTACHMENT #1
MARCH APRIL
J 1 2 3 4 B : ] ) y 13 14 1 16 17 18 19 20 21 22 23 24 25
Do - e b = : R A M . = = e
De-erect 1 3 | 5] &
De-Mate & Transnt War- & B T T T e e D | B (R (P BT T TR [ T e e e
head & Re-entry 1| 2| 3| 4|5| 4 7| 8| 9| 10 | | )
Vehicle | i | - | |
| |
Package W/H for ship- il 2] 3] 4|3 6] 7| 8B 91|10 |
ment (H-619 cntrs) !
|
Prepare RV for shpmt 13 | 446 7 +8 9 +10 |
'|' |
Ship W/H (9) 1-3 4-8 7-9 10 |
-
Ship RV's (4) 1}3 4t 6 8 ' ad10
1
; el
Load & Trnspt Msl | ] | | 1 | |
to Storage Area | 1| | 2y '|' 81 4 | 5 i 8 7 8 9 10 ] |
! Il l | i
| | 1 ! |
Ronv aft sec cntg Guid- | | = = I =1 i | : I [ | 1
) ' | 1 2 3 | : 5 | 6 7 g| | o 10| |
t the S i 1 | - . | iy ) |_ B N
S5h | | | |
i - 310
. ( | |
- : 4 B s G
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| 1¢C1 i
with maximum utilization of manpower, handling equipment, trans-
portation, and weather conditions.
2. Bchedule does not provide for prolonged high wind conditions
(over 25 knots) which would preclude operation of cherry pickers
and de-erection of the missiles,

Parenthetical figures denote actual quantities of items to

be shipped per airecraft.
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196J ., The following actions will atisfy the requirement 3

rendering the missiles unidentifiable:

(a) Remove and return to the United States the warheads,

re-entry vehicles, and guidance systems;

) Missiles will become non-operational effective 0001,

13 Apf!l 1963
B. SPECIAL WiTHDRAWAL INSTRUCTIONS
1. WARHEAD

Warheads will be shipped in H-819 containers in accord-
ance with attached schedule.

&, RE-ENTRY VEHICLE
Re-entry vehicle will be returned in accordance with
attached schedule with minimum packaging as required for safety

of handlii and airiitt,

GUIDANCE SYSTEM

The al s ti contai L entire g lance s ¢
will e rem 1 and returned as a 1 ccord Ch i
£t it L pr i i 18 icKagl
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Re-entry vehicles will be prepared for shipment,

6. Airlift warheads immediately upon accumulation of a
total of seven. Final airlift will include shipment of any
ng classified eguipment associated with the warheads

evacuation.

Ehe ntire guidanc
will be removed at

appropriate.

iaunch site or storage area as

9. The aft sections containing the entire guidance system
will be accumulated in the staging area and shipped after an
accumulation of six.

10. The remainder of the missiles will be transported to
a storage area.

11. Further dismantling of the missiles will be on an
orderly basis to permit proper disposition of remaining com-
ponents and economical recovery of useable assets for which
requirements exist. This action to commence as Soon as possi-
ble but not later than 30 Apri' 1963.

12. Residue after reclamati and demilitarization will be
assembled for redistribution and marketing action
D Dismantling and Shipping S¢ hedule - Attachment #1.
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CONFIDENTIAI

DISMANTLING AND SHIPPING SCHEDULE#

| N J— ir —i e -_1,__}_ S Lt
2 De-mate & Trnspt Warhead inay T“_ i = ”I-" -'_ ..- - X .
& Re-entry Vehicle : . 2 3 1
|
Package W/H for shipment . ; i s
(=619 cntrs) 1 .
i 4 5
Prepare RV for shipment 1 2 3
ea
ea €
Ship W/H (7 (7) (7)
=¥ ea ea ea
e (1) (1) (1) (1)
| | .
Load & 'l'1“‘.-L‘I 1 Ms1 | | | ; . 2 5 5 | 5|
to Storage Area | | B l T _|.., . _L_.,. g
SN [ R U SEN— S ~1 t !
Rmv aft sec cntg Guid- | 7 | | ‘ 3 | i | |l _ l |
ance sys & transpt T« | L | | | |
he Staging Area I_-.i_._.._ bl e (Bl el __l____ e : == === | 11
L -]’ II 1| | | i
. 11 L 1 aAilllils e I |

THIS PAGE ISDECLASSIFIED IAW EQ




‘THISPAGE ISDECLASSIFIED 1AW EO 13526

CONFIDENTIAIL

itilization of manpower,

and weather conditions,

2. Schedule does not provide for prolonged high wind condi-
tions (over 25 knots) which would preclude operation of
cherry pickers and de-erection of the missiles.

jule is predicated on fu TAF support as determined

\ . 1
Workir Group,

Parenthetical figures denote actual
shipped per aircraft.
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Transportation Plan {

Vehicle

lateral

5 April
8 April
April
12 April
12 April
13 April
15 April

April

ly
Squadron
with the time

¥), and G

wing

Munitions,
coordinate

(LSS) aircraft are provided by SAAMA

frames

&

12 A/C

CONFIDENTIAL

TAB C

or Withdrawal of Warhesds (W/H), Re-entr
\_;—'L_Kfi.-!]._‘(-’ f?.}".«::::mr. to CONUEB
ides transportat planning
warheads and r¢ entrv vehicles
DCS M, Hq USAFE, is respons
with AFLC to insure Logistic Support

in consonance
listed below:
(1) Italy

W/H Load R/V Load

(NOWR
3 (NOCM items)

loads 30
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CONFIDENTIAI

(2) Turkey

¥/H Load
23 April 4
26 April 5 4
29 April 6 7
30 April 7 4
Tota "7 A/C Loads 21 ia
HA'IL: Special A -~-«L;::J;m= ll I\I'..J .i. 1 r 1.. 1-:'. ACK -r!'li.'1i'.<.‘r. with AFR 7
(1) Italy
Date Aircraft No Guidance System
7 April 1 6
11 April 2 6
156 April 3 6
19 April 4 6
22 April 5 .
Totals 5 4/C Loads 30
(2) ZTurkey
22 April 1 6
27 April 2 6

GE ISDECLASSIFIED IAW EO 13526
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CONFIDENTIAI
TAB D

PUBLIC INFORMATION

FSPONSTBIL1]
B. RESPONSIBILIT

1. Secretary of the Air Force, Office of Information (SAF-O1),
in coordination with Office of Secretary of Defense and Department
of State will provide guidance on all public statements and photo-
graphy released in connection with POT PIE.

2. The Director of Information, Hq USAFE, is responsible for
uring that adequate film gocumentation of the operation is
i i b photography is not wuthorized

Re lease v documentary

3. Department of Defense personnel will not 15Sue press
releases or make public statements pertaining to this project

without prior clearance by SAF-OI,

THISPAGE ISDECLASSIFIED |IAW EO 13526
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(2) Headquarters USAFE will be reaponsivle for ithe re-
porting of personnel %> Headquarters USAF as they becoms aval J.sbf,*; for
reassigoment. Consideraticn ust be given to tha leed tims required to
effect timely reassigrment action.

(3) MAAS Ttaly will terminpate ths
TSP at the earliest praetical date.

fk} JUESMMAT Torkey will terminate
CTSP at the earliest practicsl dste,

JUSMMAT Turkey will provids Fesdguarters Alr Training
‘-..— of stnd ( satly 1a 5 ining courses
e i
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uests for Secretarial wilver

dislocation n-i;;ﬂnuu wii; be forwarded to Headquarters ;m F.
(6) The withdrawal of personnel will be accomplished in
such & manner as to minimize persomal hardship and family disruption.

(7) Personnel who have received Jupiter training prior
to deployment overseas will not be reassigned within USAFE.

BAP will not

e. (C) Assumptions:

(1) In Turkey the dismantling process will commence on
15 April 1963. Removal of the missiles from the launch sites, withdrawal
to the United States of the warheads, re-entry vehicles, and guldance
gystems, and salvage action sufficient to render the remaining portions
unidentifiable as missiles will be completed no later than 30 April 1963.
(Reference paragraph E B of the basic plan).

(2) In Turkey the missiles will become non-operstional
effective 0001, 15 April 1963.

(3) In Ttaly the missiles will become non-operational
effective 0001, 1 April 1963,

(4) Manpower resources of the Italian Air Force (IAF)
and the Turkish Air Force (TA¥) in support of the Jupiter Weapon System
will be uged in the dismantling and withdrawsl of the weapon system.

Personnel Actions.

a. (U) Officers:

THISPAGE ISDECLASSIFIED |IAW EO 13526
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CONFIDENTIAL

(U) Airmen:
(1) Hesdquarters USAFE is granted the authority to re-
assign sirmen personnel (excevt those who are Jupiter trained) within
the command against existing authorized vacancies.

AFTMFF)

.+t vt ng

(2) Headquarters USAFE will report to Headgquarters UBAF
not later than 15 May 1963 sll airmen who have received
a1 T i 1

Redstone mal These a

The report will be snnotated to indicate those airmen requiring a Secreta-
v4al waiver to permit a second dislocation allowance. Line number GB 0001
through GB 0500 and HB OOOL through HBE 0500 will be used. In the event
airmen in this category must be retrained beyond 31 July 1963, Headgquarters
USAFE will request IB line numbers from Headquarters USAF.

(3) The appropriate ConUS commands will furnish end
assignment instructions directly to USAFE.

(4) Requests for Secretarial waiver to permit a second
dislocation allowance for airmen will be forwarded to Headquarters USAF
(ATTN: AFPMFPA), in sccordance with Part I, Chapter I, Para 35.1, APN
35-11.

¢. (U) Civilian Personnel:

(1) Disposition of T135th School Group civilian employees
will be determined by Headquarters UBAFE.

(2) Civilian Personnel Officers for Italy and Turkey will
dispose of the remaining eivilian personnel in accordance with current
policies.

3. (U) Persomnel Services and Non-Appropriated Fuac Activities.

Disposition of welfare and sundry funds assels wvill be

EISDECLASSIFIED IAW EO 13526
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CONFIDENTIAL

accomplished by Hesdquarters UBAFE,

I THISPAGE ISDECLASSIFIED AW EO 13526 | '
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