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MEMORANDUM FOR THE PRESIDENT y
THRU:  ASSISTANT TO THE PRESIDENT FOR NATIONAL SECURITYBFFAIRS
SUBJECT: Exercise IVORY ITEM AL ED

You 1nd1cated you were genera11y p1eased w1th the way the recent
exercise went, and we were toe < We Iearned a 1ot and found some things
that need follow-up. - £ i

Some points in the exerc1se may need c1ar1f1catxon.1 ihé way we
conducted the exercise-~- that i§, & somgwhat leisurely discussion --
may tend to give the, impfess1on that there s time for dialoguei The
scenario, of course; was desighed that/way./ As you hre aware) time
available to assimilate the required 1nformat1on and: make ia ‘degigion
in a real s1tuatﬁon fay be quite/short, part1cu1ar1y if SLBMs are
introduced. In that regard I £hink/ At 1§ importanti to ca11't0'ydur
attention that references/to I€BM lddnch yates during the exerc1se
used different time_bas 11nes~ GeferaI E11is, CINCSAC, uséd the, %
reference” t1me “for / ¥ to wh1ch must be added : about EI

40 fnrmat and transm1t the 1mp1ement1ng message. } }

To c}ar1fy th1s po1nt and to estab11sh a common reference! |K

k n s made, ICBM/ Taunch beg1ns At t
the / ‘of the’ IC ithe a1r ht
L Jat Ja
primarily concerned with ICBMs

I 3

We are working on the changes you outlined during the exercise and
Took forward to meeting with you soon to discuss them.

Charles W. Duncan, d

\ssified by._.Dep Sec Def ' T -
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