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SUBJECT: Exercise IVORY ITEM / / / / l! f i \ \. \ \ 

You indicated you were gen~~;~;Y:~;/.~lJth L ~~ \~e recent 
exercise went, and we were tqo· . .,/ We Jear,ne9/ a 11 ot an~ fo'.u~d\ ~ome things 
that need follow-up. ,/ / / / /! i i i, \ \ \ 

Some points in the ,e'~~,r{~se m~~ .. .i~el/clirification. \ i~k \'way we 
conducted the exercise/:.'..- ,.-that i,.s, q-.: soui~wha,t. leisur~ly d.is\cu-~s.ion -­
may. tend to give the.,-1mp.r'essiorith~t tt,'~'re fs time fpr di1~l~g~e\ The 
scenario, of cours~-~- w~s desi9hed_/thai;f,way./ As you ~re a~a~e~\ Wme 
available to assiJn'il~:te the r,equi,.red 5rifor!liation andl make \a \detision 
in a real situaj;1on.,-tnay be ~fuit~/sho{if, pa,hicularli if SWBM$ A.re\ 
introduced. lri that regar.cl, I .:think1 .:it is' important[ to ca]l \to\your 
attention th,at r~ference~/to I.CBM l_aµnch ,rates durin)g the ~xerd,se\ 
used diffepent ,,t'ime base1 ines/ Gerie,.ral ~11 is, CINCSif1.C, us~d theh 
referenc~~/tim~.-forl / / /J to w,.hich must b~ added \abqutLJ..i 

1 - 1-·to f.ormat and/trans .. Jni t try .. e imp 1 ~menting mess
1
age. \ \ \ 

___ T __ o ... c;J~rify thi,s/poin~/ and i~ estaQ1 ish a corrunori referebce~r-::f\ 
I 1.-after a d~~·'j5int1/is mac;Ye, ICBM./li]unch begin~. At tt\e-,.e.ad. of \ Jhel /~ !'bfth~/IC .· · ithe_a~r.\___Jat \ .. [.,. .. ______ lat 1.: a ,. A '-

primarily concerned with ICBMs 

We are working on the changes you outlined during the exercise and 
look forward to meeting with you soon to discuss them. 
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