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27 October 1977

MEMOR2ZEDUM\ ROR: Chief \pf £, Us Army?-
_ ' Chief of 1 Operations 3
¢ _

Chief of Staff, US Air Force
Commandant of the Marine Corps §

Subject: EHxercise IVORY ITEM (U) gECMSS!FlEDBY JOINT STAF

1. €8> This memorandum provides current pollcy and Drocedures
for Exexcise IVORY ITEM and cancels*® all previous memoranduns
on the subject.

2. (®SF Exercise IVORY ITEX is a no-notice SIOP execution
exercise to test Missile Attack Conference decision pro-
cedu:es in a surprise attack. The exercise is conducted on
a combination of sscure and non-secure telephone circuwits.
IVORY LTE exercises may be initiated by the President, the
Secretary of Defense, or. Chairman, Joint Chiefs of Staff,
and will involve tha Secretary and Deputy Secretary of
Defense, the Joint Chiefs of Staff or their alternates (Vice
ox Opera+*ons Deputy), and the nuclear CINCs or their

7\ u&S’QPaC 2d alternates under the provisions of volume IV,

g Emergency Action Procedures of the JCS. White House partici-
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pation will normally. include the Assistant to the President

for National S°Chr1ty Affairs or his representative and

those conferees required by White House procedures. The
President and/or Vice President will be added to the conference
upon dirsction of the Secretary of Defense or the Assistant

to the FPresident for National Security Affairs.

Sxarcise IVORY ITEM scenarios will be designated
with alrhznumeric suffices ALFA, BRAVQ, CHARLIE, etc., and
will ke provided to wvou as approved. Tho scenario to be
used in any exercise will be indicated in words used by the
NMCC to convene Exercise IVORY ITEM conferences.
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