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WHITE HOUSE MEETING+ PRESIDENT QUESTIONED REAL-WORLD MISSILE
'ATTACK CONFERENCE PROCEDURES FOR REPORTING HOSTILITIES IN YOUR
EAREAS OF INTEREST. AS A RESULT. JCS EMERGENCY ACTION PROCEDURES
E{EAP}-u VOL T, MISSILE ATTACK CONFERENCE PROCEDURE IS BEING
{CHANGED TO AFFIRM THE DESIRE FOR REPORTS OF THIS NATURE WHICH

- BEAR ON THE DECISIONMAKING PROCESS. THE PROCEDURE WILL NOT

@ REQUIRE NEGATIVE REPORTS.
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IVORY ITEM Exercises
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CHAIRMAN, JCS 00
13 December 1977
4 EXECUTIVE 02

1. ACTION REQUESTED - SIGN MESSAGE.

.
THE ASSISTANT TO
THE CHAIRMAN o S :

5, ADMINISTRATIVE

2. J-3 has clarified message to nuclear

04 CINCs to indicate that negative reports on

area hostilities will not be required in the

°ﬂy:§3:2;WAFFGR°UF forthcoming change to JCS Emergency Action
e S Aii_ Procedures. For IVORY ITEM Exercises,

scenario scripts will include such inputs.
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IVORY ITEM Exercises

REMARKS

1. Facing Draft message responds to your tasking following the
28 November 1977 White House meeting.

2. The message has been changed to further clarify the anticipated
Missile Attack Conference procedure. It now emphasizes that negative
reports are not desired.
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The reference forwarded a message for release to the CINCs.

only when there is an affirmative report to make?"

Please provide an answer to Gen Brown's question.

L AMOS C. GOOD
Administrative Assistant

Reference J-3M=-2430-77 dated 6 Dec 77, Subject: IVORY ITEM E sercises.
Gen Brown

did not release the message but asked the following question. "I'm not
sure this will be understood-is each to make a negative report or speak
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