THE JOINT CHIEFS OF STAFF ﬂ

WASHINGTON, D.C. 20301

CM-1902~-78
25 April 1978

MEMORANDUM FOR.l‘I'HE éECRETARY OF'»DEFENSE oR/S/ty ’)5'{’3(07 g, ;’f)
/ Vea ) Skt e [4)7%

Subjedt: Exercise Ivory Item (U)

1. 5> Attached is a new Exercise Ivory Item scenario,
together with a PRECIS, developed in response to questions
raised during the briefing to the President in the NMCC

on 28 January 1978, |
\o EOZ5X5-98
Qﬁ' 2. (U) With your'approvai, we will pass this scenario to
%E the appropriate commanders of the unified and specified
"commands for their use in preparing for the conduct of
LQ the exercise.
i“ 3. (U) This memorandum is regraded SECRET ﬁpon removal

of attachments.

D0 C Qo
DAVID C. JONES, General, USAF

Acting Chairman,
Joint Chiefs of Staff
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SCENARIO HOTEL

PRECIS

OBJECTIVE: Provide stressing conditions of an attack on

FORCES: SLBMs and sabdtage.

SCENARIO RESUME: With US Forces ;nwﬁormal day-to~day posture

SCENARIO INTENDED DESIGN: Loss.of early missile attack warning

capability creates a potential for follow-on attack against the

United States which would not be detected by remaining sensors

until a few minutes prior to impact. This situation should lead
.-to discussion of appropriate courses-of action.

* NOTE: Other options were considered fof‘ but were

rejected for reasons shown in parentheses. ™.
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EXERCISE IVORY ITEM HOTEL

SCENARIO

I. Background
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"This concludes the prepared scenario. All conferees
are available for further discussion .as you desire."
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REGISTER OF PERSONNEL. HANDL.ING CLASSIFIED D_OCUMENT SATE RECEIVED

o ' ' ' - 20 Apr 78
RETURN TO OFFICE, CHAIRMAN, JCS CLASSIFICATION

ROOM 2E865, THE PENTAGON “Fop—Secret

DOCUMENT NUMBER CoPY NUMBER DATE OF DOGUMENT

DJSM 678-78 - : 20 Apr 78

SUBJECT

Exercise Ivory Item

“THE ABOVE—-DESCRIBED DOCUMENT HAS BEEN RECEIVED IN THIS OFFICE. CTIRCULATION OF THIS

HDOCUMENT wiLt, BE LIMITED TO INDIVIDUALS INDICATED BELOW,
ADMINISTRATIVE OFFICE FOR RECORD PRIOR TO DISPATCH TO ANOTHER OFP]CE. OR OTHER DISPOSITION,
THIS FORM WILL NOT BE REMOVED FROM SUBJECT DOCUMENT,

THE DOCUMENT WILL BE RETURNED TO THE

TO.

NAME

INITIAL]

s —
. REMARKS

GHAIRMAN, JCS 00

EXECUTIVE 02

20 April 1978

w

THE ASSISTANT TO

THE CHAIRMAN o1

T

l. ACTION - REQUESTED SIGN CM.

4

ADMINISTRATIVE'

X 04
ASSISTANT ,

2. Over a month ago 'J-3 forwarded two

CHAIRMANS STAFF GROUP
AIR FORCE MBR

01B

IVORY ITEM scenarios which were  forwarded to
General Jones for his approval and forwarding

s
.
*Bs
.
-

CHAIRMANS STAFF GROUP
NAVY MEBR .

(131

to SECDEF. General Jones passed verbally

CHAIRMANS STAFF GROUP
- . MARINE MBR.

01D ,/ ’

a

CHAIRMANS STAFF GROUP
01E

ARMY MBR

LEGAL ADVISOR AND

" LEGISLATIVE ASST O1F

to comply with the guldance.
ACJCS sign forwarding memo

Recommend
Ar the SECDEF.

COLONE

. some guidance for changes (Staff Memo "™~ - I
attached), and J-3 has reworked the scenarios
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[ro: CLASSIFICATION FOR USE BY ORIGINATING DIRECTORATE
cacs —POP—GECRET- Uopy ¥74 1978 19 APR 1978
THRU: DJSM NO. ODJS SUSPENSE DATE
: N 675-78
DJSM DATE

ATRICK J. HANNIFIN 20 APR 1978

SUBJECT: Vice Admiral, USN ACTION
Direct: i
ector, Joint Staff APPROVAL | SIGNATURE JINFORMATION OTHER
Exercise Ivory Item (U)
X X

REMARKS

1. Attached is a memorandum to SecDef which forwards a new Ivory Item
scenario in response to his request (TAB A) following our briefing to
the President in the NMCC on 28 January 1978.

EO25x5 JS

4. Recommend that the preferred scenario ("Hotel") be forwarded to
SecDef.

5. Included (TAB B) is a list of discussion points for distribution

to the Service Chiefs.
D bew G ET1c
J 728
2@ G2y

ACTION OFFICER COORDINATION/APPROVAL
OFFICE _NAME - EXTENsION][l oFFIcE NAME | EXTENSION
P.D. e
WAGONER ™ A [ R
Col, USAF -
StratOpsDiv, 41“—

J-3, X78522 44M7

W
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. 'CHAIRMAN, JOINT CHIEFS OF STAFF ROUTING SLIP;
x | DIRECTOR, JOINT STAFF § | DIRECTOR, J-5 -
SECRETARY, JCS B DAS
DIRECTOR, J-2 B |saea
DIRECTOR, J-3 IR .
DIRECTOR, J-4 i

¢ .
.

-~ THIS IS AN

" X | ACTION COPY

ADV Acnon COPY:

SR FOR
PREPARATION OF REPLY INFORMATION AND RETURN
- APPROPRIATE ACTION e - | PATA ON WHICH TO BASE A REPLY .
REPLY.DIRECT (COPY TO CJCS). .. " X |See Remarks - '

to SecDef

-.AMOS C. GOOD
Admlnlstratlve A551stant

Y
‘. . "“‘.'

ok

REMARKS 4;‘ IR

- . N ]
, . . NS .
04 ' L R :
.

Reference DJSM 678 78 dated 20 Apr 78 ~Subject Exerc1se Ivory Item

General Jones has s1gned CM 1902—78 forwardlng the "Hotel" scenarlo

' Attached are the Scenarlo Hotel Dlscu551on P01nts for dlstrlbutlon )
‘to the Service Chiefs as stated in paragraph 5 of the reference..

SUSPENSE DATE

ROUTING DATE

26 Apr 78
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30 January 1978

MEMORARDUM POR ThE DIPECTOR JOIN( STAFF
SUBJECT: Follow-on Actions to NHCC Session, 28 January '

-

1. (S) Admiral Hanson passed to me the following information and
actions from the Secbef following Saturday's meeting in ths RMCC.

y I have discussed them with General Brown and he asked that I forward
them to you for action or 1n.o.mation as appropriate

a. Laser Operations Aaainst Crmmun1Cat10ns or Oiher Satellites.
SecDef wants an updaté on what the U5 1s doing with respect .to use o7
P lasers to damage/destroy/inactivate enemy satellites, He also wants to
! know what the Soviets are doing. Finally, he wouid 1ike a review of
“what the US is doing to protect our sateliites against such operations,
Action: Admiral Ranson and I agreed DRAL should handle this one, but
gd1gtf°taff should assure Genera] braun rece1v¢s copy o any reply to
ecDef. 4 : X . o L

, . b. Launching of D fense Satellites on Shcrt Notice. Sechef

i would like a report on iescarcn or orograms underway ror the US to have-
: the ability to launch a comaunications or warning satellite on very

: ... short gotice, Acticn: DR&E undew conditions stipuylated in subparagraph -

! ‘1.a. above. P P . L

B oG SOEDET WD A HaG B S RaTTe- GBI TOn,
d .A 3@5@@(‘[@%& g '@ﬁ"’b..,_ _‘_‘. "
Etlans - Jodim Stavy s

d. Radars to Detect SLEM Attack. SecDef would 1ike a report on
the program status of improvad radar to detect SLBM attacks, to include
when the radars will become operational and Lhu\P capabilltxes. Action;

- Joint Staff in conjunction with the Air Forc . R

e. NEACP Communications. SecDef waould like | report on what is
being done to improve secure cmununications with the HEACP,_ Action::
: Joint Staff. o LI e

f. COMnunncations Checks. SecDef would like to conduct communica-

tions checks 1n the clear with the Presidential party away from Washingtaon,
Some checks should be made with tho President himself., - Action: Joint Statf.
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William Burr
Sticky Note
c. New Scenario: SecDef would like a scenario developed in which U.S. DSP and BMEWs are attacked at the outset of hostilities.  Action: Joint Staff.
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g. False Alarms.

SecDef would like a report on false alarms

expericnced within the HMCS from the inception of our carly warning

capabilities (General Brown directed this Saturday).

Staff. .

lL%LEMiL

W. Y. SHMITH

Lieutenent General, USAF = -
Assistant to the Chairman, JCS = . .
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) EXERCISE IVORY ITEM INDIA

SCENARIO

I. Background
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