Compitroller Generadl

\'._-'--Ili‘_ "__.T ol (| LY S | L_.| = |

Data On Privacy Act And
Freedom Of Information Act
Provided By Federal Law

Enforcement Agencies

The Chairman, Senate Commirttee on the
Judiciary, asked GAQ to obtain data showing
the fiscal impact on some law enforcement
agencies resulting from the response 1o indi
viduals requesting information or access o
agency records andl files

Thirteen agencies comacted by GAQ either
estimated or wentihed aperating and start up
cost associated with 1 two acis to be $35.9
million during a 3-year period beginming in
1975 and ended in 1977, Agency operating
costs ranged from about $159,000 10 $13.8
millien. About 80 percent ol the operating
costs of the gencies reporting cost "..?:';.L-

downs went i

During 1 [ |QTE 3 aaencles
reported 1 Y ! </ Ul requests
The maos [ BaoT i requesters
1aentiie

VidLIa e

LCD-78-119




m'.-_.ua.:u;..-.._. L T

COMFTROLLER GENERAL OF THE UNITED STATES

WASHINGTON. D.C. 20548

5-130441 [
B-173761

The Honorable James O. Eastland
Chairman, Committee on the Judiciary
Unicted States Senate

Dear Mr. Chairman:

In your letter of July 18, 1977, you asked the Generzl
Accounting Office to obtain certain informatcion about agen-
cies' implementation of the Freedom of Information Act and
the Privacy Act. Cost and regquester identity data was to
be obtained from selected Federzl law enforcement activicies.
In particular, you asked that we

e PTTTY  T F O G [ Y AT TR T
3 3 TEEX 4T s :

--prepare an agency-bv-agency breakdown of the cost of
implementinc the two acts, including the costs and
workloads of cases in litigation;

o

--determine how much these costs lncreased on a year-by- :
year basis since the two acts became law; i

--project costs over the coming 5-year pericd; and

--determine whether there are any precdominant pattcerns
of reguesters, 1.e., people under 1nvestigation oOr
with criminal records.

As agreed with the Subcommitctee on Criminal Laws and pieh
Frocedures, 13 law enforcement agencies Or activitles were
contacted to obtain and review the recquested informetion.
It was also agreed that available data should be provided
covering the 3 fiscal years 1975, 1976, and 1977, and pro- |
jected for a S-year period through 1982. We also reviewed !
available Government-wide reports and studies on the two acts
such as the 1976 Office of Management and Budget one-time
survey to determine the cost of implementing the Frivacy Acct,

and the various annual reports pertaining tc the two acts.
(See app. I. The Department of Justice provided informaticr
concerning its double role as lead agcency for implementinc
the Freedom of Information Act and litigating agency £o

suits under both acts
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Since few agencies maintained detailed records on the
cost of implementing the two acts or the types of requesters,
this information was often provided by some combination of
facts, estimates, and projections. As a result, we were un-
able to verify the accuracy of all of the information re-
ported; however, we did attempt to assess the general reason-
ableness of the information.

Cost and requester data for selected agencies

The 13 agencies or activities contacted in our review
either estimated or identified operating costs associated
with the two acts. The costs covered, in general, a 3-year
period--fiscal years 1975-77--and amounted to about $35.9 mil-
lion, including start-up costs relating to the Privacy Act of
about $594,000. Operating costs ranged from approximately
$159,000 incurred by the U.S. Postal Service's Inspection
Service to about $13.8 1/ million incurred bv the Federal
Bureau of Investigation. (See app. I.) About 80 percent of
the operating costs of the 12 agencies reporting cost break-
downs went for salaries.

During the period 1975-77, the 13 agencies reported
receiving about 147,000 Freedom of Information Act and
Privacy Act requests. The number of requests ranged from
about 1,000 received by the U.S. Postal Service's Inspection
Service to about 51,000 requests received by the Immigration
and Naturalization Service. The most dominant category of
requesters identified by many of the agencies was individuals
who have been or are subjects of investigations by the agen-
cies. Some of these requesters were also identified as being
criminals. These patterns were found at criminal law enforce-
ment agencies or activities and, consequently, would not be
indicative of patterns at other types of Federal agencies.

Almost all of the agencies found it difficult if not
impossible to project workload and costs. A comparison of
cost and requester data for those eight agencies which did
provide 5-year projections showed that they were projecting
the number of requests in 1982 to increase by 85 percent over
their 1977 workload, while projecting costs to ilncrease by

1/Includes $2.8 million in fiscal year 1977 for a one-time
(task force) special effort to reduce the Federal Bureau
of Investigation's backlog of requests.

2___________;:----IIIIIIIIIIIIII
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only 24 percent for the same S-year period. The Bureau of
Alcohol, Tobacco and Firearms projected the largest annual
workload increase--about 40 percenc.

While the zgencies we contacted generallv dié not have
detailed records to support the cost and requester data re-
ported, we concluded that the cost and requester categories
were not unreasonable in view of the legislative requirements
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Litigation

f
and the agencies' activities. We agree with the viewpoint of if
many agencies that too many uncertainties exist and, there- R
fore, we express no opinion about the reasonableness of e
agencies' 5-year projections. b

I

wt

The Department of Justice handles litigation of Freedom
of Information Act/Privacy Act cases for all Federal agencies.
As of September 30, 1577, the Department hed 989 1/ cases
pending (versus 706 cases pending as of June 30, 1978). In L-
the majority of instances, Justice is defending the Govern- [
ment 1n sults by individuals who were denied information or
access to records at Federal agencies. 2

According to Justice cfficials, costs totaled about !
$906,000 for Freedom of Information Act/Privacy Act litiga- e
tion expenses for its Civil and Tax Divisions for fiscal it
years 1976 and 1977. b

Lictigation cost and case data for each act or agency was i
not readily available; however, the Civil Division usually il
handles litigation for all Federal acencies with the exceo- il
tion of the Internal Revenue Service, whose cases are handled |
by Justice's Tax Division. Also, cost was not reported for
U.S. Attorneys who may be involved from time to time in liti-

gatinc ceses which include information issues. (See 2. I.)
The Civil Division has recently agreed tc compile more
information on litigation case workloads ancd the outceome of
cases closed during calender years 1976 and 1977. Such 1in-
formation 1s expected to show worklced trends and to what
extent the Government or the plaintiff has pre led 1n the
Freedom ¢f Informaticon Act and Privacy Act 1lit tion We
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believe that a significant number of these cases relate to
the records disclosure exemptions for investigative records
compiled for law enforcement purposes. Therefore, as agreed
with the Subcommittee, a separate report will be provided
with our analysis of this data.

As agreed with the Subcommittee, unless you publicly
announce its contents earlier, we plan no further distribu-
tion of this report until 10 days after the date of this
report. We will then send copies to interested parties and
make copies available to others upon request.

Details of the information you requested are contained
in the three appendixes. We hope the information provided
will be useful in your study to evaluate the erosion of law
enforcement intelligence gathering capabilities.

Sincerely yours,

X &

| ACTING Comptroller General
' of the United States
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Ligtling OLC Appendixes i
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Appendix I Gt
Summary of FPreedom of Informeétion
Act and Privacy Act cost znd regquester
data for selected Federel law enforce-
ment zctivities

Appendix II

Legislative historv of the Freedom of
Information Act and Privacy Act

Appendix III

Schedule A: Summary of FOIA and PA
regquests and cost data
Schedule E: Breazkdown of 1877 copberat-
ing costs and staffing
Schedule C: Projected FCIA aznd PA
workloads and costs
ABEREVIATIONS
CRS Congressicnal Research Service
FBI Federal Bureau of Investigation
FOIA Freedom of Information Act
GAC General Accounting Cffice
INS Immigration and Naturalization Service
IRS Internal Revenue Service F;
OME Office of Management andé Budgcet |
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APPENDIX I APPENDIX I

SUMMARY OF FREEDOM OF INFORMATION

ACT AND PRIVACY ACT COST AND

REQUESTER DATA FOR SELECTED

FEDERAL LAW ENFORCEMENT ACTIVITIES

The Chairman, Senate Committee on the Judiciary, by
letter of July 18, 1977, asked the General Accounting Office
(GAO) to obtain cost and requester data relating to adminis-
tering provisions of the Freedom of Information Act (FOIA)
and the Privacy Act (PA) for use by the Subcommittee on
Criminal Laws and Procedures. We were asked to obtain data
on costs and requester identities from 13 selected agencies'
Federal law enforcement activities, and cost and workload
data on cases being litigated by the Justice Department.
(See Scope of Review, p. 10.)

The FOIA was signed into law July 4, 1966 (80 Stat. 250),
and was amended by Public Law 93-502, approved November 21,
1974. The FOIA amendments became effective on February 19,
1975. The 1974 PA, Public Law 93-579, was approved Decem-
ber 31, 1974, and became effective on September 27, 1975.

The FOIA enacted in 1966 provided the basic authority
and procedures for the public to petition the Government for
unreleased documents and records in its possession. The FOIA
and the PA were intended to work together to further regulate
and assure citizens their rights of access to Government rec-
ords balanced against the possible harmful effect to the
Government or to individuals by releasing the information.
(See app. II--Legislative History.)

GOVERNMENT-WIDE COSTS OF
IMPLEMENTING THE ACTS

We examined various sources of information on previous
efforts to estimate Government-wide costs for administering
the two acts. At the request of the Chairman, House Subcom-
mittee on Foreign Operations and Government Information,
Committee on Government Operations, the Office of Management
and Budget (OMB) furnished in 1974 various estimates of the
probable costs of implementing proposed privacy and fair
recordkeeping practices legislation. Similar estimates were
not made by OMB for the 1974 FOIA amendments, apparently be-
cause these were clarifications of an existing statute and
not new reguirements.
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In September 1974, OMB provided a rough estimate that
the cost of implementing H.R. 16373 (which for cost purposes
most nearly approximated the PA as finally enacted) would be
in the order of (a) $200-$300 million per year over the first
4 to 5 years and (b) $100 million in the first 2 years for
additional start-up costs. OMB subseguently concluded that
the costs of these operations were substantially less than
had been estimated.

OMB surveyed 88 agencies in July 1976 to determine the
cost of implementing the PA. OMB reported that one of the
factors limiting the agencies in providing precise cost
estimates was the existing cost accounting systems, which do
not collect costs in a way that permits segregation of costs
attributable to the PA. Additionally, many requirements of
the act merely reinforce already existing requirements, and
the incremental effort attributable to the act is often not
measurable.

We believe these considerations limit the wvalidity of
agencies' cost estimates for administering the FOIA as well
as the PA. Most of the agencies we contacted had to estimate
those administrative costs that they felt were attributable
to the two acts. One official commented that his agency
determined it would cost more to establish and maintain a
cost accounting system for the two acts than it would to
actually administer the acts.

The 85 agencies responding to the OMB survey reported in-
curring PA start-up costs of about $29 million from January 1,
1975, through September 30, 1976, and operating costs of about
$36 million from September 27, 1975, through September 30,
1976.

The 1974 amendments to the FOIA require each agency to
file with the Congress on March 1 a detailed annual report
covering administration of the FOIA. Instructions for the
report include incremental costs related to the amendments
during the prior calendar year. The Attorney General's
memor andum on the 1974 FOIA amendments recommended that
statistical and cost data on administering the act be com-
piled and included in agencies' annual reports. However,
neither the Department of Justice nor OMB has published any
guidance to clarify the basis, form, or content of such in-
formation. As a result, most agencies report statistics
only on denials of FOIA requests, and others report or
estimate total requests. Further, there is little or no
consistency among agencies in estimating their costs.
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APPENDIX I

In annual repurts £0r endar vear 197%, 35 agencies
reported FOIA costs of 311 llion, while 37 agenciesg'’
annual reports for calendar year 1576 repcrted costs of $20.8
million. The Congressicnal Research Sesrvice (CRS), in
analyzing agencies' reports, guestioned the meaningfulness
of the FOIA cost data. RAlizhough acencies were reguested to
report “incremental cecsts" associated with the FOIA 19874
amendments, CRS observed trnat the agencies were interpreting
the concept in different ways. For example, mocst simply re-—
ported estimates of administrative costs for FOIA operations

during 1976. A few agencies combined the 1976 cost with
estimates from the previcus vears. CRS indicated that in all

cases, it is unclear what constituted tne cost base from
which the "incremental costs” arose.

SUMMARY OF COST DATA FOR
SELECTED LAW ENFORCEMENT
AGENCIES

The 13 agencies or activities included in our review
ported receiving about 147,000 FOIA and PA requests and ei
estimated or identified operating costs assoclated with the
two acts. The costs, covering various periods during 1975-77,
amounted to about $35.9 million, including start-up costs
related to the PA of approximately $594,00C0. (See app. III,
sch. A.) The scope of operations and estimated operating
costs among the agencies varied widely, ranging from $13.8
million 1/ incurred by the Federal Bureau of Investigation
(FBI) to $159,000 incurred by the U.S. Postal Service's In-
spection Service. The three Department 0of Justice agencies
accounted for about 45 percent of the total costs reported
by the 13 agencies.

Categories of costs

The breakdown of operating costs reportecd by these agen-
cies (see app. III, sch. B) shows that about 80 percent of the
operating costs of the 12 agencies reporting cost breakdown
went for salaries. During 1977, 630 personnel (442 profes-
sionals and 188 clerical) were identifiecd as being involved
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in administering the acts for the 13 agencies. The FBI 1/
had the largest number of full-time personnel--359 as of
September 30, 1977--about 57 percent of the total personnel
reported by all agencies. The majority of the costs seemed
directly related to granting individuals access to records
pertaining to themselves (PA) or providing information to
other requesters (FOIA). Many of the agencies did not
estimate separate costs for the two acts or provide a break-
down of costs in terms of the functional categories reported
by OMB in its Government-wide Privacy Act survey.

The highest three among several major cost categories
reported by OMB's PA survey were

--granting individuals access to records and files
pertaining to themselves,

-—accounting for disclosures, and

--developing, oublishing, and distributing rules,
notices, and other publications required under the PA.

Disclosure accounting costs

OMB's Privacy Act survey found that keeping records to
account for disclosures (e.g., disclosure of investigative
information to State and local law enforcement agencies or
other Federal agencies) represented a substantially greater
portion of operating costs than had been expected. Some ‘
agencies estimated that accounting for disclosures costs ;
almost as much as granting individuals access to files pertain- :
ing to themselves.

However , only three agencies we contacted included in
their estimates costs of accounting for disclosures. These
costs amounted to $139,000 for the Drug Enforcement Admin-
istration, about $88,000 for the Secret Service, and about
$94,000 for the Bureau of Alcohol, Tobacco and Firearms.
Two agencies (Air Force Office of Special Investigations
and the U.S. Postal Service's Inspection Service) also
identified disclosure accounting costs of about $21,000
and $80,000, respectively, but did not include these in
their estimates of the costs incurred in implementing the
acts. Most of the other agencies considered disclosure
costs insignificant and did not provide an estimate.

l/Por additional information on the FBI's activities, see

~ our report on "Timeliness and Completeness of FBI Re-
sponses to Requests under Freedom of Information and
Privacy Acts Have Improved® (GGD-78-51, Apr. 10, 1978).

L
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Costs of increased investigative time

Only one of the 13 agencies we reviewed identified in-
creased investigative time as a particular cost category re-
lated to the PA. This cost category includes notifying in-
dividuals from whom personal information is collected of the
authority for collection, the purpose, and the routine uses
of the information; whether disclosure is mandatory or volun-
tary; and the consequences, if any, of not providing the re-
guested information. The Defense Investigative Service de-
termined that during fiscal year 1977 (for an estimated
140,000 personnel investigations) they incurred additional
costs of about $571,000 for increased investigative time re-
sulting from this PA requirement. The agency estimated the
$571,000 cost figure by using such factors as the number of
investigations per year, the number of contacts per case, the
time taken to advise individuals, and the cost of personnel
time. Its investigators, they estimate, typically require
1.36 additional minutes for each interview to advise individ-
uals in accordance with the PA requirements, and each case
averages 20 contacts.

Other costs

There may be some other significant costs associated with
the two acts which are not included in the agencies' estimates.
For example, many agencies reported that personnel assigned
to administer the acts were transferred from other agency
activities. The costs associated with such a shift in re-
sources is hard to measure. It may mean some other agency
activity is performed inadequately or perhaps not at all.

The Internal Revenue Service (IRS) reported that there
are significant but intangible costs of processing FOIA re-
guests which cannot be captured statistically. For example,
they said that when a request is made for an open investiga-
tory file, the effort necessary to process that request dis-
rupts that investigation. According to IRS, law enforcement
personnel are diverted from theilr investigatory activities
to spend time analyzing the releasability of materials in
the investigatory file; the file itself becomes temporarily
unavailable for the purpose for which it is maintained. IRS
believes that in such instances, the value of the resources
withdrawn from the investigatory effort may be far more costly
in terms of lost revenue opportunities than the direct costs
ascribed to processing the FOIA request.
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While the agencies we contacted generally did not have
detailed records to support the costs reported, we concluded
that the costs identified are not unreasonable in view of
the legislative requirements for disclosures.

AGENCIES PROJECTED WORKLOAD

AND COSTS: 1978-82

Eight agencies provided workload and cost projections
through 1982; two agencies provided projections through 1973;
and three agencies did not provide any projections. Appendix
ITI, Schedule C, contains the agencies' projections.

A comparison of cost and requester data for those eight
agencies providing projections through 1982 is shown below.

Percentage

1977 1982 increase
Number of requests 8,903 16,482 85
Costs $2,597,977 $3,230,151 24

Comparing the costs between 1977 and 1982 may not be mean-
ingful because differing assumptions were made. For example,
three of the eight agencies' projections show no increase

in costs throughout the 5-year period; two agencies added

a factor for dollar inflation while estimating a constant
workload; and some agencies estimated increases in costs more
or less corresponding to estimated workload increases.

In terms of annual projected workload increases, four
of the five Department of Defense agencies projected a level-
ing off of their requests or only modest increases. The
fifth Defense agency projected an annual 20-percent increase.
The other agencies were projecting that requests would in-
crease in the range of about 5 to 40 percent annually. The
Bureau of Alcohol, Tobacco and Firearms projected the largest
annual increase--about 40 percent.

Almost all of the agencies found it difficult if not
impossible to project meaningful workload and costs. Agency
officials pointed out that besides the many uncertainties,
they have not had enough experience with the acts to make
any reliable projections. One agency commented that it is
impossible to project future FOIA/PA workload with more than
a very general range of accuracy.

The level of FOIA and PA requests received depeqd; '
largely on public and individual interest in the actlvitlies

]
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of these invgst@gatory agencies. We agree with many agencies
that uncertainties exist and, therefore, we express no opin-
ion about the reasonableness of agency projections.

AGENCIES' REQUESTER INFORMATION

During the period 1975-77, the 13 agencies reported re-
ceiving 147,039 FOIA and PA requests. (See app. III, sch. A.)
The number of requests ranged from about 51,000 received by
the Immigration and Naturalization Service (INS) to about
1,000 received by the U.S. Postal Service's Inspection Service.
The three Department of Justice agencies accounted for about
66 percent of the requests.

Illustrating the difficulty of obtaining meaningful sta-
tistics, an INS official felt that about 90 percent of their
requests would have been received and answered even without
the existence of the two acts. He stated that these repre-
sent requests for information or records which the agency
normally processes on a daily basis. The requests are
routinely processed by over 100 field offices. The official
maintains, however, that the acts require them to do more
administrative work to satisfy requests than was previously
required, and estimates that the acts have increased their
workload by about 50 percent.

Several agencies pointed out that it is difficult to dis-
cern why a request is made or what category the requester
falls under (e.g., curiosity seeker, press, researcher, etc.).
One agency commented on the fact that the acts do not require
the requester to state a purpose for the request, nor may any-
one ask the requester to do so. 1In the case of FOIA requests,
the agency stated that since few requesters volunteer informa-
tion about themselves, patterns on the sources of requests
remain obscure. The agency did find that PA requesters have
a greater tendency to state a reason or area of interest in
their request, because their own personnel records are usually
involved.

Six of the agencies reviewed or sampled their files on
requests. to compile data on the types of requesters; another
six agencies provided estimates based on their experience;
and one agency was unable to provide any information on re-
questers. The most dominant category of requesters reported
by many of the agencies was individuals who have been or are
subjects of investigations by the agencies. Some of these
requesters were also identified as being criminals. For many
agencies, a second most dominant category was present or former
employees.
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While we did not audit the requester categories iden-

tified by the agencies, they generally seemed reasonable in
view of the agencies' missions and roles.

LITIGATION

The Department of Justice handles litigation of FOIA/PA
cases for all Federal agencies. As of September 30, 1977,
the Department had 989 1/ FOIA/PA cases pending (versus
706 cases pending as of June 30, 1976). The majority of these
cases relate to agencies' denials of requests for information
or access to records.

According to officials, the Department incurred the fol-
lowing amounts of FOIA/PA litigation expenses.

Amount Civil Tax
Per iod expended Division Division
Fiscal year 1976 $283,000 © $208,000 § 75,000
Transitional quarter 72,000 52,000 20,000
Fiscal year 1977 551,000 455,000 96,000
Total $906,000 $715,000 $191,000

Justice currently has 21 personnel assigned to handle
FOIA/PA cases in the Civil Division. Data on litigation
cost and cases broken down by agency was not readily avail-
able; however, the Civil Division usually handles litigation
for all Federal agencies with the exception of IRS, whose
cases are handled by Justice's Tax Division. Also, cost was
not reported for U.S. Attorneys who may be involved from time
to time in litigating cases which include information issues.

Activities of the Civil Division

The personnel complement of the Information and Privacy
Litigation Section of the Civil Division, as of June 30, 1977,
was 11 attorneys, 1 paralegal, and 9 support staff. A litiga-
tion section official said they would need to double the num-
ber of attorneys to effectively monitor and process these cases
in view of the important and difficult litigation require-
ments of the FOIA and PA.

1/The number of pending cases had increased further to 1,111

at the end of February 1978.
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_ The section's workload has continually increased since
it was established in April 1975. The following table shows

the Civil Division's workload and cases pending through
September 30, 1977.

Types of
__Total cases pending cases
Date Received Closed Pending FOIA PA Misc.

December 31, 1975 - - 463 328 - 135
June 30, 1976 362 134 691 459 29 203
December 31, 1976 255 79 867 582 62 223
June 30, 1977 241 881 585 84 212
September 30, 1977 S 929 602 87 240

Total 52

We were advised that the section directly handles about
20 percent of the court cases, while U.S. Attorneys handle the
rest. The section's attorneys, however, monitor all of the
cases and are responsible for checking all affidavits and other
documents involved. A section official said their workload is
heavy but they have no backlog. The section, however, did

have to work considerable overtime to keep up with the caseload.

Through June 1977, the FBI accounted for 218 of the
above cases, of wnich 60 had been closed and 158 pending.
Of these 218 cases, 118 represented civil actions initiated
after a final appeal determination by the FBI; the remaining

100 were initiated while the requests were in the FBI's backlog.

Attorney General's memorandum
of May 5, 1977

On May 5, 1977, the Attorney General issued a memorandum
to heads of Federal agencies and expressed concern over the
600 FOIA cases then pending in Federal courts. He indicated
that the Government would only defend cases where releasing
information would be demonstrably harmful, even if there were
some legal basis for withholding requested records. It would
no longer suffice that the documents technically fall within
the exemptions of the FOIA; Justice would have to be assured
that agencies' determinations not to rel=ase specific informa-
tion would be harmful to the interests protected by the act's
exemptions. (See app. II, Legislative History.) The Attorney
General also directed tne Information and Privacy Litigation
Section of the Civil Division to review the pending cases
and recommend whether litigation should be continued. As
a result of this review, four cases were closed.
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The Deputy Assistant Attorney General has said the im-
pact of the file review cannot be fully measured in the
number of cases closed. He said that "the true significance
of the review lies in the change in approach and attitude
cf Department attornevs assigned to '‘defend' these suits.*"
He said that although in a number of cases the litigation
was not terminated, additional information releases were
made after the cases had been reviewed. An official from
the litigation section confirmed that they are now more
liberal in urging information releases by thne agencies. In
our view, the significance of the Attorney General's May 5
memorandum should be reflected in agency attitude in process-
ing PA and FOIA requests, i.e., less litigation because of
denials.

A litigation section attorney said the Government usually
prevails in most cases that are tried and judgment pronounced
by the courts. However, we found that it was impossible to
determine from information readily available how many cases
the Government has “won" or "lost," because (1) the major por-
tion of these cases eventually are dismissed without a judgment,
i.e., plaintiff and defendant negotiate a settlement and (2)
in many cases both the Government and the plaintiff nhave
prevailed in some of their positions when the cases reached
a judgment. According to litigation section records the
Government had to pay $104,498 for plaintiffs' attorney fees
in 1977. Most of these fees were paid after July 1977.

SCOPE OF REVIEW

The following Federal agencies and law enforcement activi-
ties were included in the review:

Denartment of Justice:
Civil and Tax Divisions (Government-wide litigation of
information cases) .
Federal Bureau of Investigation
Drug Enforcement Administration
Immigration and Naturalization Service

Department of the Treasury:
Secret Service-
Bureau of Alcohol, Tobacco and Firearms
U.S. Customs Service
Internal Revenue Service

U.S. Postal Service:
Inspection Service
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Department of Defense:
Defense Investigative Service
Naval Investigative Service
Air Force Office.of Special Investigations S
Army Criminal Investigations Command i
Army Intelligence and Security Command i
As agzeed with the Subcommittee, the 13 major law enfoce-

ment agencies or activities were contacted to obtain informa-

tion to:

--Prepare an agency-by-agency breakdown of the costs
of implementing the two acts.

--Determine how much these costs increased on a vear -
by-year basis since the two acts became law.

--Project costs over the coming 5-year period.

--Determine whether there are any predominant patterns
of requesters, i.e., people under investigation or
with criminal records.

In addition, we reviewed available Government-wide reports
and studies on the two acts, such as the 1976 OMB one-time
survey to determine the initial cost of implementing the PA,
the CRS's analysis of agencies' administration of the FOIA,
and the various annual FOIA and PA reports published by
agencies. We also obtained information on cases being liti-
gated by the Justice Department where agencies denied access
to records.

Limitations affecting the usefulness of the data we
collected during this review include the following:

--The cost and requester data tabulated in this report
was usually based on unverified agency data, i.e.,
some combination of facts, estimates, and agencies'
best efforts to project future workloads and costs.

--None of the agencies were required to maintain con-
sistent, reliable, detailed records identifving and
tabulating each FOIA and PA request, and none had
accounting systems geared to developring and report-
ing the full cost of implementing the access to
tecords provisions of the legislation.
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It is our understanding that the data requested is for
use by the Subcommittee on Criminal Laws and Procedures,
Internal Security Division, in its study to evaluate the
erosion of law enforcement intelligence gathering capabili-
ties. In that light, we would stress the further limitations
on the scope of GAO's task:

—We did not assess possible effects that furnishing
information from agencies' files may have had on the
agencies' performance of mission responsibilities.

--We did not evaluate the balancing benefits of the
legislation, such as increased citizen confidence
resulting from providing access to Government informa-
tion.

As agreed with the Subcommittee, our task was limited to
collecting and analyzing data provided by the agencies. No
conclusions were drawn and no recommendations were made on
the issues being studied by the Subcommittee.
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LEGISLATIVE HISTORY

OF THE

FREEDOM OF INFORMATION ACT AND PRIVACY ACT

These laws represent the results of more than two decades
of investigative and oversight hearings by various subcommit-
tees of the House Government Operations Committee, the Senate
Governmental Affairs Committee, and the Senate Committee on
the Judiciary. The Freedom of Information Act (FOIA) was
signed into law July 4, 1966 (80 Stat. 250), and was amended
by Public Law 93-502, approved November 21, 1974. The 1974
FOIA amendments became effective on February 19, 1975. The
Privacy Act (PA) of 1974, Public Law 93-579, was approved
December 31, 1974, and became effective on September 27, 1975.

LEGISLATIVE HISTORY

The FOIA provides the basic authority and procedures for
the public to petition the Government for unreleased documents
and records in its possession. The original FOIA enactment in
1966 was based on the principle that all Government informa-
tion, other than categories permissively exempted by the stat-
ute, should be available to the public. The two statutes,
subsequently enacted in 1974, were intended to work together
to assure citizens their rights of access to Government rec-
ords, balanced against the Government's need to maintain con-
fidentiality and prevent harmful effects to the Government
by releasing the information. 1/ 2/

. The FOIA signed into law in 1966 was the result of
. 11 years of hearings by the House Government Operations Com-
mittee's former Special Government Information Subcommittee

1/Freedom of Information Act and Amendments of 1974 (P.L.

H = 93-502) Source Book: Legislative History, Texts, and other

|| documents. Joint Committee Print: Committee on Government
Operations, House of Representatives; and Committee on the
Judiciary, United States Senate; U.S. Government Printing
Office, Mar. 1975.

2/Source Book on Privacy: Legislative History of the Privacy

~ Act of 1974, S. 3418, P.L. 93-579. Joint Committee Print:
Committee on Government Operations, United States Senate;
and Committee on Government Operations, House of Represen-
tatives; U.S. Government Printing Office; 1976.
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and its successor, Foreign Operations and Gove:nment Informa-
tion Subcommittee. It was also based on simultaneous studies
and legislative proceedings by subcommittees of the Senate
Committee on the Judiciary.

The new FOIA repealed the Public Information Section of
the Administrative Procedure Act (last codified at 5 U.S.C.
1002) which had allowed Federal agencies to withhold Govern-
ment records "for good cause found” and "in the public in-
terest." If no good cause could be found for withholding
information, the section allowed agencies to release infor-
mation selectively to individuals "legitimately and properly
concerned.” 1/

When the FOIA was enacted, the Attorney General issued
a memorandum (June 1967) on its application and interpreta-
tion to guide Federal agencies. The memorandum stated that
the key concerns of the law are that

--disclosure should be the general rule, not the excep-
tion;

-=-all individuals have egual rights of access;

--the burden should be on the Government to justify
withholding a document, not on the person who re-
guests it;

--individuals improperly denied access to documents
have the right to seek injunctive relief in the
courts; and

--there should be a change in Government nollcy and
attitude.

During the 92nd Congress, the administration and opera-
tion of the FOIA came under congressional scrutiny. The House
Foreign Operations and Government Information Subcommittee,
Committee on Government Operations, heard various Government
and private witnesses discuss difficulties with the public
access provisions of the statute. The Senate Administrative

1/For legislative history analysis by CRS, see report on Ad-
ministration of the Freedom of Informatlon Act: A Brief
Overview of the Executive Branch Annual Reports for 1976,
o. 1. See Congressional Record, V. 123, Oct. 4, 1977:
H 10581 - H 10583 for portions of the report.

14
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Practice and Procedure Subcommittee, Committee on the Judi-
ciary, also held hearings on FOIA operations. As a result,
Public Law 93-502 was enacted in 1974, amending the 1966 FOIA
and strengthening its public access provisions. Although the
President vetoed the measure, the Congress adopted it through
override action. i

Exemptions from disclosure

The FOIA, under 5 U.S.C. 552(b), lists nine categories
of data that may be exempted from disclosure by agencies'
determinations. These are matters that are

(1) authorized by Executive order to be kept secret in
the interest of national defense or foreign policy
and properly classified;

(2) related to internal rules and practices of an agency;
(3) éxempted from disclosure by statute;

(4) trade secrets and commercial or financial informa-
tion;

(5) inter-agency or intra-agency memorandums or letters;
(6) personnel and medical files;

(7) investigatory records compiled for law enforcement
purposes (only to the extent set out in subparts);

(8) data obtained by agencies responsible for regqula-
tion or supervision of financial institutions; and

(9) geological and geophysical information.

Purpose and requirements of
the PA

The FOIA, as amended in November 1974, recognizes that
certain disclosures to the public could constitute an un-
warranted invasion of personal privacy. Therefore, under
FOIA exemptions (b) 6 and (b) 7, unwarranted invasions of
personal privacy may be cited by agencies as the basis for
denying the public access to records. However, the Congress
concurrently determined that broader privacy legislation was
needed. Therefore, it enacted a comprehensive privacy act.

15
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—

In the preamble to the PA of 1974, the Congress described
i1ts purpose as follows. ‘

———

=Ty

The act is to provide certain safeguards for an individ-
ual against an invasion of personal privacy by requiring Fed-
eral agencies, except as otherwise provided by law, to

--permit an individual to determine what records per-
taining to him are collected, maintained, used, or
disseminated by such agencies;

L ——

--permit an individual to prevent records pertaining to
him obtained by such agencies for a particular purpose
from being used or made available for another purpose
without his consent;

--permit an individual to gain access to information 4
pertaining to him in Federal agency records, to have
a copy made of all or any portion thereof, and to
correct or amend such records;

--collect, maintain, use, or disseminate any record of
identifiable personal information in a manner that
assures that such action is for a necessary and law-
ful purpose, that information is current and accurate
for its intended use, and that adeguate safeguards
are provided to prevent misuse of such information;

--permit exemptions from the requirements with respect
to records provided in this act only in those cases
where there is an important public policy need for
such exemption as has been determined by specific
statutory authority; and

Bk &) Bl Foa B A i in Tl

--be subject to civil suit for any damages which occur
as ‘a result of willful or intentional action that
violates any individual's rights under this act.

FOIA and PA exemptions for
investligative records compiled for
law enforcement purposes

Among several revisions to the FOIA subsection (b!
(exemptions) enacted by the 1974 amendments, (Db) {7! (inves-
tigatory law enforcement records) was one of the major changes.
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The Attorney General's memorandum on implementing the
1974 FOIA amendments explains this change as narrowing appli-
cation of the exemption for investigatory records. It may
be used only to the extent that producing such records would
(1) interfere with enforcement proceedings; (2) deprive a
person of the right to a fair trial; (3) constitute an un-
warranted invasion of personal privacy; (4) disclose confiden-
tial sources or, in certain circumstances, information pro-
vided by such sources; (5) disclose investigative techniques
and procedures; or (6) endanger law enforcement personnel.

Relative to this change, the FOIA was also amended to
specify that any reasonably segregable portion of a record
shall be provided after deletion of the portions that are
exempt under any parts of this subsection.

Prior to this amendment, a series of recent court deci-
sions had afforded blanket protection to all records contained
in an investigatory file, thus failing to require the Govern-
ment to demonstrate that disclosures would harm one of the
interests protected by the statute. The legislative history
shows that the primary purpose of amending exemption 7 was
to overturn the results of those decisions and require con-
gsideration of the particular document and the need to with-
hold it. 1/ .Senator Philip A. Hart, in proposing the amend-
ment, stated that these court decisions were not consistent
with the Congress' original intent for passing the basic act
in 1966. 1/

The PA of 1974 also permits agencies to exempt law en-
forcement records. The language allowing agencies to justify
exemptions for systems of records is not specific about the
need to withhold segregable portions of particular documents,
as is the language of the 1974 FOIA amendments. However, the
Department of Justice PA regulations, which are based on leg-
islative intent and OMB's implementing guidelines, require the
same standards to be applied, i.e., consideration of harm to
the interests protected by the statute when justifying with-
holdings of information contained in a PA system of records.

We were informed that requesters challenging agencies'
use of these exemptions for investigative records continue
to account for a significant portion of the total cases in
litigation handled by the Department of Justice.

1/See Congressional Record of May 30, 1974, Vol. 120,

T p. S.17033 for proposal to amend exemption 7, remarks by
Senator Philip A. Hart, and colloguy between Senators
Edward M. Rennedy and Philip A. Harct.
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SCHEDOULE A: SOUNMARY OF PFOIA AND PA REQUESTS AND COST OATA

Stare-up

Paciod afacing comts comts Par 1od Number of cegusscs
e hosadl M TGl (pece )  (nesea) B RO Tetl

Dapaccmant of Justice:

Pederal Bureau of re 1978 ] - 1 - 3 455,331 3 - 10/74=-9/73% - - 10,522
Investigation rY 1976 - - 1,169,000 - 10/73=9/78 - - 15,304
{nots ¢) T Qkr. - - 906,081 - Y 137 e LS o i [

FY 1977 - - d4/9,119,98) -
— - 11,730,417 - - - l;d!i

Drug Enforcasent 3/715%-9/74 - - 508,432 140,018 CY 19718 146 529 &75
Adminisctzacion ry 1917 - - 812,000 - CY 1978 €19 144 761
(noce <) Y L/17=9/717 03 124 672

- L] 1.3!0“!2 148,018 1,268 797 2,065

Ismigration and FY 1976 101,517 111,99 115.91% 141,074 Y 1978 6,890 11,634 18,532
Bacuralizacion T Qur. 102,512 42,000 144,512 - T Qer. 1,427 1.7%4 §.181
Barvice PY 1977 100,000 150,000 430,000 - rY 1v17 15,986 10,500 _26.486

304,029 _ 103,999 810,028  141.074 26,311 24,888 31,199
Ospacrcmanc of the
Treadury:
Secret Service ry 1373 - 19,142 29.142 1.111 3/73=9/73 - 178 ns
T/75=9/78 163,028 183,881 149,701 14,850 L0/79=8/78 i12 817 1,059
Y 1377 134,714 164,368 319,082 - rY 1977 101 948 1,247
J!Gll!J 377,373 697,923 ll.l.'l'x 523 21,138 l'!.L

Buressu of Alcohel, FY 1975 - 24,000 14,000 - rY 197% - 76 76
Tobacco and 1/75%-9/76 119,400 108,050 115,250 138,039 T/73=9/7¢ 167 a4 751
Firearms rY 1977 95,430 '7,!19 291,000 - rY 1977 409 465 274

lllll!ﬂ 2 400 £52,230 1.\l|0)! 176 222 1,701

0.3. Cuscoms rY 1973 - - - - PY 1973 - - 6453

Sarvice | 10/7%=9/7¢ 300,000 1,l00,000 1,800,000 - 7/73-6/78 - - 1.231
L0/74=-9/7T 2)).000 1, 548,000 2,079,000 - 1/76=7/77 - - 2,208
1.031,000 1,846,000 _3.879,000 - - - 4,103
Incacnal Ravenue Y 1973 Is) 2,700,000 1,700,000 - cT 1973 - 15,540 15,540
Sarvics cY 1976 300,000 2,700,000 3,200,000 - CY 1976 925 9,687 10,612
cY 1M 00,000 2, !00,0_0_0 .\.IBO.HE - cr 1M - - -
1,400,000 8,100,000 3,700,000 - 925 23,227 _26,132
0.3. Postal Service:
Inspection Sacrvice 10/7%-9/74 18,130 60,322 78.472 17,444 10/73~-9/76 45 417 @i
10/76=%/T7 1,432 78,928 8c, 137 - 10/76=3/77 27 478 03
! 19,382 139,247 158,829 17,444 12 913 987
Deparcment of Defensma: '

Dsfense Investiga- FY 1973 - 14,194 14,198 - Y 1973 - lqa 14

tive Servics FY 1978 269,91) 15,844 589,757 79.342 rY 1376 964 100 1,164
T Qer. 190,084 177 191. 442 - T Qer. Joz 16 ils
7Y 1977 178,188 1,552 779,730 - rY 1977 Tiya s 1oy

1,838,945 32,169 1,871,134  _19,342 _2,%98 _ ald _ ),012

Maval Invesciga- cY 1973 38,2312 69,627 107,099 41,61 cY 1973 156 191 147

tive Service ST 1974 145,000 23.,7%7 168,7%7 - CY 1976 [+1] 116 712
cr 1977 180,314 38,512 219,436 - cY 1977 T8 330 _}.o3¢
J&1. Y44 151,296 216,042 42,612 1,610 317 1,147
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Scace-up

Period cacing soacs costs Peciod Number of zegue
enc (noce _a) _'FA' ca (note b) (note a) _FA 2143 Tocal

Depactment of Delense
(continued):

Alr Porce Office rY 1973 5 - H - ] 19,778 § - Y 1973 - - -
of Special In= FY 1978 - - 120,767 - rY 1976 649 17 922
vestlgaclions T Qer. - - 30,312 - T Qee. 14 01 138
{noce <) Y 1977 - - 131,331 - PY 1977 149 396 1,045

. - 1 188 - 332 1,170 1,202

Army Criminal cY 1975 11,700 180,000 211,700 - crY 197% 94 174 468
Invescigac.ions CY 1976 66,600 159. 300 225,900 - <Y 1976 §78 142 210
Command cr 1977 19,000 149,400 2 400 - cY 19717 545 2535 800

189,100 di8, 700 $78.000 - 1,217 B71 2,088

Army Incalligeanae PY 1978 - 116,791 116,791 - CY 197% 18] 814 1.197

Secur ity Command FY 1976 191,13) 106,722 199,373 - cY 1976 1,687 415 2,122
FY 1977 189,533 187,181 526,716 - 1/771=10/77 1,413 604 1,017

$__ 362,788 5 __180.6%¢ 941 484 - 1,403 1,833 3,336

Geand Toctal $15.300.946 9394,718 147,039

a/Mgancisn did noe always amaintain or sscimace cost and requesc Jacts on a4 Eiscal yeac Dasis; some used a
calendac ywar or a ll-wonch period following cthe Septesber 1979 effective dace of che Privacy Act:
and some repocted daca for the fimcal zransicional guactzec (T Que.) July = Sepc. 1978,

b/Scact-up costs for the two acts wece noc sepacacely idencifled by most agencies.
c/Ths Air Pocce, Office of Spacial Invescigacions and Depaccaenc o¢ Juscice sagencies, =he FBI, and OEA,

~ genarally did not report cost data saparately for administering reguescs under the two acts. Also, the
F8I did not sagregate requests undec the two accs.

d/Includes cost of 32-8 million In Cfiscal yesc 1977 for a one-cime special effoct [camk force) ko ceducs
the PRI'm backlog of requescts.




Agency Per lod

Depattment of
Just lcen
Federal Bureau PY 1977
of Investiga-
tion

Deuq Enforce- Y 1977
ment Admin-
lutration

0z

Ismigration and Yy 19m
Hatural iza-
tion Serv-
lce

4/5 9,119,8)

AR i L s

SUHEDULE 81  BHEA

OF 1977 OPERATING COSTE AND STAFPING

Coat breakdown [note a)
on:'i?h?
sundry office

Parsonnel sipsnses |aot. <) Other

$7,236,991 $1,071,819 §810,1171

676,000 156,000

450,000 (Mo breakdown of

overhead
avallable)

Musbet ol patsonnel

adsinistering actas [note bg
Fiolesslonal !!uicn 3

261 96 59

({ IN5 has no
scaft devoting
full time to
administer ing
these acts)

Commsnts

¥Bl's personnel costs are for the 159
full-time headquartera staff and do
not iInclude Incremantal coste of sutall
In 59 field offlces o1 headquarters
support functlona. »BI's overhead
items include cent, printing,

and supplies) other costs are

travel and transportation expenses.
The number of P8l personnel varied
and was 159 on September 10, 1977.
fotal cost includes cost of $2.8°
milllon In PY 1977 for a one-time
special effort (task force) to reduce
the F81's backlog of requests.

DEA‘s estimate does nol Bsegregate
personnel costs from overhead and
sundry office expenses e follow-
ing I8 the agency's bresxdown ol the
normal operating costs:

$440,000 - rfreedoa of Infurmation
Unlt (Including salacles,
tent reproductlon, etc.)
139,000 - PA accounting for dis-
closures,

30,000 - InvestigaLive r1ecords sec-
tion.

30,000 - Cniel Counsel, One full-
time and one part-time
attorney.

20,000 - FOIA/PA appeals service.

17,000 - Field and headquarters
support in processing
FOIA/PA requesta.
$616,000

The other DEA cost of $15%6,000 ce-
presant Lhe costa of salary and
travel for special 1,000 man-day
assignment Involving about 1)
special agents to reduce the agency's
backlog of POIA/PA requests.

IN5 does not have a central offlce
vait or full-tlme personnal devoted
to adainistering the actm. The
agency's [(lles acre decentrallzed in
about 50 offices handling POIA-related
activitles and abour 86 offices handl-
ing PA requests on a routine basis.
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; Coal u!_gadoq IBH (1]
. Total ‘ erbas Nusbar of paisonnel
adm | teglng ag no

PA/FOIA . . sundcy oftica, |
enc farlod gosts Pecaonsel gipemten (sote 6  Qther

Deparisant of thes
- Tesasury:

Secret Barvice rY 1977 § 215,082 § 188,541 L} 38,541 - ) 2 5 The Sarvice's (ncresental personnal
coat astimate Includew #87,4112 for
salaries amsociatad with accounting
for dlsclosuvies.

III XIAN3ddV

Comssanta

Bureau of Y 1977 293,000 115,500 14,5%00 1,000 1 | 5 The Bureau's Incremental peisonnel
Alcohol , . cost astimate Includes §07,000 foc
Tobacco headquarters stalf who provided
and Plre- asuilstance on & patt-Lime basin in
arms . deafting, ceviawing, and supplying

saterlals For Imluial detscminations

and danlals,. Pacsonnsl co sloo

Includa §9%4,000 for fleld atall

assistance on a pait-time basis, for .

disclosure accounting. cequirements

and uvhuliq:ol-,_.pai‘dl filan:

Other costs rep(asept t

(staft conferencan; Eiav

bursau ll’llll ' l!e.i for petsonnsl

directly adm :tunlng acte.

{4

U.8, Customa Y 1977 2,079,000 1,876,000 103,000 - 18 1 21 Customs personnel costs ars both .
Baivice d dicect and Incresentals. thay lden-
titiad 21 positions assigned f(ull-
time at headquarters and astisated
10 positions in the flald on a g
part=time basle piocessing tequents
for Information,

1\

Inteensl cYy 1977 3,080,000 2,050,000 950,000 - s 60 175 IRS estimated parsonnel costs on tha
Revanue pasis of voluse of requests and i
Betvice astisated man houraj they estimated

ovarhasd by ing 1/ to this bass
for supplies, material, rent, and
travel ..

u.8,

Inapact ion Y 19717 80,157 1,111 1,408 7 3 ] [} Tha personnsl coats waca aslimated on
Batvice the basis of nombars of FOIA and PA
n?unu and estisated man hours ce- o
quired to rmos.lh requasts,  Tha m
dentiflied are Lull=tl o
He T e Lagt
" T T ¥ Pier ped fayerai Br e
: £ WL LS el b 5
> e i . Y 149 g« pap¥amnil’
¥ 8 . ¥ A aaWpNr VP Y Soke

poaltions

tan Pty e LTINS TiaLa IZAE
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(A4

Cos sakdown (note

Total or
PA/POIA sundry olfice
Agency faslod comts Perscanyl n s c) Othar Comsents
The Postal Inspection Setvice almo I
fdentitied the following recuising |
snnusl fleld support costs assoclated 4
with the Prlvacy Act which ar not
included In the cost [lguces:
$100,900 - Trainl In PA require-
ments (8 hen. per recmon
Per ysar).
80,000 - Accounting for PA dis-
closuras.
$100,%00
Departmant of
Defanns:

Defanse FY 1977 [ ] 179,108 § 764,003 ] 14,058 $- 1. 1 3 D18 parsonnal coats ate Incresental
Inveati- and Include §570,60% l[or increased
gative Invest igative tima mandated by
Betvice the Prlvacy Act.

Maval Investi- CY 1977 239,426 187,031 50,407 1,900 3l 3 6 Pecaonnel costs were estimated Ly f
gative NIB on the basis of man hours re- |
Satvice quiced to sdsinister the two agts. i

Alr Porce FY 1977 121,531 100,224 21,307 - 4 1 5 The Ale Foice agency identified an
oftice of addit fonal $21,060 In personnel
Gpeclal In- costs as being Indirectly related
vastigation to the FOIA/PA and whioh Is not In-

cluded In the cost [lgures. These
costs tesulted from the agancy add-
ing two pacrsonnel to its agency
felease branch to malntain and re-
lease Ita [lles to other agencies
in accosdance with tne FOIA/PA.

Army Ctliminal cY 1am 218, 400 190,600 1,000 - L] L] 12 Personnel cosls estimated on Dasis
Invast iga- of san hours. FPosltlona Include
tlon Cossand pecoonnel asslgned duties (rom

508 to 100V to administering the
acim,

Army Intellig- FY 1977 526,716 393,245 113,471 - 213 5 e Pecsonnel coste ara Dased on man
ence and s::- " e v ‘ hours requlred to administer tha
urlty Command Lwo acts.

Total §18,087,801 A4 188 §30

a/most of the agencies sttempted to seqregats direct perscnnel costs (rom other overhead
ot lndirect costs in thnelc estimates. .

u/Agenclies identitied staffing mostly In te of position assignad on & lull- oi part-
time basis to functions related to adminlatering the two acts. For some agenclen thie
was limlted to full-tise hesdguactiers stafl. Mowever, In most cases the personnel
costs were allocated on the basle that FOIA and PA functlons are paripheral to other
principal activitles and thus the staffing nusbers do not correspond to the paisonnel
cost estimates shown In this appendix, X

c/Usually overhead/sundey oflflce sxpensen Includad such costs as tepioduct ion, compute:
time, space, office supplles, and prlinting.

d/As of Mar. 10, 1978, the smount actuslly espended was sdjusted to 3%,15),080.




5 SCHEDULE C:_ PROJECTED FOIA AND_PA_WORKLOADS AND COSTS %
o Previous s s AP SN AR SR NOR (R o e S
s Agency pericd T I31ETTTTC 1575 1333 I581 1382 e
L Depactment of Justice (note b): Ez
o e Pederal Bureau of Investiga- 5¢
e tion (nota c):
Number of requeats 17,540 20,071 (14%) 22,942 (14w} (d) (d) —
Coats c/$9,119,983 $7,112,000 $7,665,000 (BY) $7,665,000 (a) (d) il
Depactment of cthe Treasury -
{note a):
Secret Service:
Rumber of reguests 1,247 1,477 (18v) 1,761 (139%) 2,114 (20%) 2,557 (21%) 3,117 {22%)
Costa $ 319,082 § 350,690 (low) § 385,760 (108) § 424,337 (108) $466,771 ()0} § 513,448 (10%)
- Bureau of Alcohol, Tobacco
and Plcearms:
Humber of reguests B74 1,228 (400) 1,720 (40%) 2,410 (40v) 3,200 (33n) 3,800 (19v)
Coste § 293,000 s 250,000 $ 250,000 $ 250,000 $250,000 § 250,000
U.S. Custome Secrvice (note €)1
Number of requasts 2,20% 2,435 (lov) 2,476 (2v) (d) (d) (a)
Cosace $2,079,000 52,400,000 (14%) £/$3,500,000 (46V) (4) (4) (4)
U.8. Poscal Service:
Inspection Servica: -
Number of requests 505 526 (4%) 597 (14%) 637 (W) 669 (51) 702 (5%)
Costs $ 80,357 § 116,719 (45%) $ 126,294 (BY) $ 136,774 (8%) S$L42,767 (408) 5 149,011 (4n)
Depactment of Defense:
Defense Investigative Service:
Number of (equeasta 1,387 {Annual workload projected between 1,350 to 1,460)
5 Coata $ 779,738 § 26,522 (6%) . § 076,114 (61) § 928,681 (6%) 3984,402 (6%) $1,043,466 (61)
o] Naval Investigative Service:
Number of requests 1,028 1,234 (201) 1,481 (20v) 1,727 (20%) 2,132 (200) 2,558 (20v)
Coaca $§ 239,426 § 256,454 (V) $ 274,117 (7v) § 293,305 (%) $313,837 (7v) § 135,806 (M)
Air Porce Office of Special ’
Invescigacions:
Number of requests 1,045 1,500 1,500 1,500 1,500 1,500
Coata § 121,831 § 135,000 (111) $ 142,000 (5%v) $ 150,000 (6%) $159,000 (6v) § 170,000 (7w)
Army Criminal Investligations
Command:
Number of requests 800 800 800 80O 800 800
Costs $ 238,400 § 238,400 $ 238,400 § 238,400 §$238,400 $ 238,400
Acmy Intelllgence and Securitry
Command (note g)1
Number of requests /2,017 2,600 2,600 2,600 2,600 2,600
Costs § 26,716 § 530,000 $ 530,000 $ 530,000 $530,000 $ 530,000

a/Whers appropriate, we have shown the approximate percentaga increases projected over the previous perlod.

b/The Drug Enforcement Administcation and tha Immigration and Naturalizatlon Service wers unable to project
futuce workload and costs.

¢/Includes costa of $2.8 million in (iscal year 1977 for a one-time special -lfn(t (taak force) by the
Pederal Bureau ol Investigation to reduce the backlog of requests.

d/Ne escimates were mada for these years,
e/The Incernal Revenus Sscvice was unable to project future workload and costs.

f/Customs Service im projecting 12 additional positions in fiscal year 1979 to help raduca their curreat
and expected backlog.

ITII XIAN3ddV

g/Covers only a 10-monch period (1/77-10/77) for Acmy Intelligence and Secur ity Command.
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